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MARK C. POLONCARZ

CoUNTY EXECUTIVE

July 10, 2015

Erie County Legislature
92 Franklin Street, 4" Floor
Buffalo, New York 14202

Re:  Extend BIP Innovation Fund grant and amend budget

Dear Honorable Members:

The attached resolution requests authorization for the Department of Senior
Services to extend the grant period and amend the budget of the Balancing Incentive
Program (BIP) Innovation Fund grant (163BIPIF1415) to comply with the NY State
Department of Health’s extension of the grant period from September 30, 2015 to March

31,2016.

Should your Honorable Body require any further information, I encourage you to
contact Commissioner Randy Hoak in the Department of Senior Services. Thank you for

your consideration on this matter.
Sincerelyy_(ﬁ
Mark C. Poloncar?,%sf.y\w‘ﬁ

Erie County Executive

MCP/mc
Enclosure

cc: Randy Hoak, Commissioner, Department of Senior Services
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MEMORANDUM

To: Honorable Members of the Erie County Legislature
From: Department of Senior Services

Re: Extend BIP Innovation Fund grant and amend budget
Date: July 10, 2015

SUMMARY

The Department of Senior Services was originally awarded $738,276 in Balancing
Incentive Program (BIP) Innovation Fund grant monies from the NY State Department of
Health (NYSDOH), for the period August 1, 2014 through September 30, 2015. These
funds are for a pilot project for assisting hospital and nursing facility Medicaid patients in
transferring back to the community. The NYSDOH has subsequently extended the grant
period to March 31, 2016 and modified the work plan for assisting nursing home
recipients. This necessitates amending the original grant budget.

FISCAL IMPLICATIONS

No additional County funds are required. The grant is 100% funded by federal pass-
through funds via the NY State Health Department.

REASONS FOR RECOMMENDATION

Due to statewide delays in getting executed contracts delivered, the NYSDOH has
extended the original grant period by six months, while holding award amounts to their
original value. This extension requires a revised budget to accommodate the longer time
frame and affords the opportunity to reallocate monies across service-lines to better
reflect the needs pilot staff are uncovering in those they are helping, and work plan
changes NYSDOH made limiting how we can help those in nursing homes.

BACKGROUND INFORMATION

Medicaid spending increases when hospital and nursing facility Medicaid patients
eligible for discharge remain in the facilities due to the lack of supports and services
necessary for their successful transition back to the community. Through a competitive
process, the NYSDOH selected the Department of Senior Services to test a strategy
utilizing NY Connects as a bridge between the long term care facilities and in-home
service providers, easing the process of putting services in place prior to discharge and
stewarding the diversion/transition process into community living until the client starts
receiving services from a managed long term care plan.
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In the first six months of the pilot, the Department of Senior Services has assisted 77
clients, 16 of which are currently receiving services in the community. Based on the
experience of these first six months, and NYSDOH changes to the original grant work
plan curtailing transition-activity for nursing home residents, appropriations also need to
be shifted among budget lines so as to have funds available to meet program needs.

CONSEQUENCES OF NEGATIVE ACTION

The Department of Senior Services would not be able to use the available funding to
continue the program for the benefit of residents in Erie County.

STEPS FOLLOWING APPROVAL
The Department of Senior Services will amend the budget for the BIP Innovation Fund
grant and process corresponding grant position change.
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A RESOLUTION SUBMITTED BY:
DEPARTMENT OF SENIOR SERVICES

RE: Extend BIP Innovation Fund
grant and amend budget

WHEREAS, the Department of Senior Services submitted a competitive grant
application for NY State Balancing Incentive Program (BIP) Innovation Fund monies, to
undertake a pilot project with Kaleida Health, Erie County Medical Center Corporation
(ECMCC) and People Inc., to assist hospital and nursing facility discharge planners in
transferring Medicaid patients back to the community; and

WHEREAS, the NY State Department of Health (NYSDOH) originally awarded
Senior Services a $738,276 BIP Innovation Fund grant for the period August 1, 2014
through September 30, 2015; and

WHEREAS, NYSDOH has subsequently revised the project by limiting how pilot
staff can assist long term care nursing facility patients, and extending the grant period six
months to March 31, 2016, without an increase in grant funding; and

WHEREAS, the six month grant extension will require the Aging and Disability
Resource Center (ADRC) Representative (#51012202) to remain in the grant through
March 31, 2016; and

WHEREAS, funding in the grant is available to cover, effective June 1, 2015, the
transfer of Senior Case Manger (#8172) from the 163ECONI416 grant to the
163BIPIF 1415 grant; and

WHEREAS, the Department of Senior Services will extend existing
memorandums of understanding with grant application partners Kaleida Health and
ECMCC, and amend the contract with grant application partner People Inc., to reflect the
six month grant extension; and

WHEREAS, the Department of Senior Services currently contracts with a variety
of subcontract agencies for the provision of various services and supports for eligible
clients, including home care, adult day care, transportation, home delivered meals, and
personnel emergency response systems; and desires to amend such contracts to utilize
BIP Innovation Fund grant monies to purchase such services and supports for individuals
eligible for this pilot project through the six month grant extension; and

WHEREAS, the existing budget for the 163BIPIF1415 grant is in need of
revision.

Comm. 14E-30
Page 4 of 6



NOW, THEREFORE, BE IT

RESOLVED, that the end date for the 163BIPIF1415 grant be extended from
September 30, 2015 to March 31, 2016; and be it further

RESOLVED, that the ADRC Representative (#51012202) remain in the
163BIPIF1415 grant through March 31, 2016; and be it further

RESOLVED, that Senior Case Manager (#8172) be transferred, as of June 1,
2015 from the 163ECON1416 grant to the 163BIPIF1415 grant (B100#8394); and be it
further

RESOLVED, that the County Executive is hereby authorized to amend existing,
memorandums of understanding with Kaleida Health and ECMCC, and contract with
People Inc., to reflect the six month grant extension; and be it further

RESOLVED, the County Executive be and is hereby authorized to enter into
and/or amend contracts with existing Department of Senior Service subcontract agencies,
(in an aggregate amount not to exceed the amount appropriated in this grant budget), and
purchase necessary services from such agencies with BIP innovation fund grant monies
to facilitate eligible pilot project clients return to the community through March 31, 2016;
and be it further

RESOLVED, that the budget for the BIP Innovation Fund Grant (163BIPIF1415),
be amended as follows:

CURRENT AMENDED
BUDGET CHANGES BUDGET
APPROPRIATIONS

Account  Description
500000 Full Time Salaries $86,585 +68,614 $155,199
502000 Fringe Benefits 53,683 +42,542 96,225
505000  Office Supplies 500 0 500
510000 Local Mileage Reimbursement 8,425 0 8,425
516020 Professional Svcs Contracts & Fees 116,549 -71,445 45,104
516023  Adult Day Care 56,088 -14,069 42,019
516026 Home Care Services 140,220 0 140,220
516027  Meal Preparation 12,825 0 12,825
516028 Personnel Emergency Response 1,368 +684 2,052
516029  Software Support & Mod 1,500 0 1,500
516030 Maintenance Contracts 1,120 +80 1,200
517755  People Inc. 105,000 -39,000 66,000
530000  Other Expenses 55,700 +51,513 107,213
561410 Lab & Technical Equipment 3,000 0 3,000
916390 D Senior Services Grant Services 95,713 -40,397 55,316
980000 ID DISS Services 0 +1,478 1,478
TOTAL CHANGE $738,276 $0 $738,276
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and be it further

RESOLVED, that, the Director of Budget and Management is hereby authorized
to adjust items of appropriations and revenues which may be impacted by changes to
grantor awards; and be it further

RESOLVED if necessary, that the County Executive is hereby authorized to
execute amendments to Department of Senior Services agencies contracts to effectuate
adjusted funding levels; and be it further

RESOLVED, that certified copies of this resolution be forwarded to the County
Executive’s Office, the Division of Budget and Management, the Comptroller’s Office,
and the Department Senior Services.
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