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COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

July 24, 2015

Erie County Legislature
92 Franklin Street — Fourth Floor
Buffalo, New York 14202

Re:  Technology Improvements — Authorization to Transfer Funds

Dear Honorable Members:

The Division of Budget and Management requests authorization to transfer
funding to purchase new computers for the Departments of Real Property Tax Services,
Public Advocacy, Labor Relations and the Office for the Disabled.

Should your Honorable Body require further information, I encourage you to
contact Budget Director Robert W. Keating. Thank you for your consideration on this

matter.

Sincerely,

Mark C. Poloncarz, Esq.
Erie County Executive

MCP/tc
Enclosure

cc: Robert W. Keating, Director of Budget and Management
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MEMORANDUM

To: Honorable Members of the Erie County Legislature

From: Division of Budget and Management

Re: Technology Improvements — Authorization to Transfer Funds
Date: July 24, 2015

SUMMARY

The Division of Budget and Management requests authorization to transfer funding to
purchase new computers for the Departments of Real Property Tax Services, Public
Advocacy, Labor Relations and the Office for the Disabled.

FISCAL IMPLICATIONS

Funding is available from 2015 savings in the Medicaid-MMIS account based on state
adjustments and guidance for the County’s 2015 fiscal year. The estimated cost of the
new computer equipment is $12,000.

REASONS FOR RECOMMENDATION/BACKGROUND
INFORMATION

Many departments have older computers and monitors that require replacement. Under a
process starting in 2014, departments are gradually replacing computers and related
equipment. In Real Property, existing personal computers using Windows XP cannot
process tax rolls in a timely manner and critical security and processing issues exist.

CONSEQUENCES OF NEGATIVE ACTION

The computers will not be replaced and issues may arise in Real Property, in particular.

STEPS FOLLOWING APPROVAL

The funds will be transferred to the Division of Information and Support Services which
will purchase the computers, configure and deploy them in the departments.
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A RESOLUTION SUBMITTED BY
DIVISION OF BUDGET AND MANAGEMENT

RE: Technology Improvements — Authorization to Transfer Funds

WHEREAS, due to outdated technology and computing systems, there is a
pressing need to deploy new computers in the Departments of Real Property Tax
Services, Public Advocacy, Labor Relations and the Office for the Disabled, and

WHEREAS, funding is available to purchase such computer equipment, and

WHEREAS, in order to facilitate the replacement of the computers, a transfer of
funds is necessary.

NOW, THEREFORE, BE IT

RESOLVED, that the Erie County Legislature authorizes the transfer of funds to
the Division of Information and Support Services’ lab and technical equipment account in
order to replace the computers in the Departments of Real Property Tax Services, Public
Advocacy, Labor Relations and the Office for the Disabled; and be it further

RESOLVED, that the following budgetary adjustments to the 2015 Budget are
hereby authorized:

Fund 110 - 2015 Budget
105 — Division of Information and Support

Services

Increase/
Expense Accounts (Decrease)
561410 Lab & Technical
Equipment $12,000

Total $12,000
Fund 110 - 2015 Budget
120- Social Services

Increase/
Expense Account (Decrease)
525000 MMIS Medicaid Local
Share ($12,000)

Total  ($12,000)

and be it further

RESOLVED, that the Division of Budget and Management is authorized to make
the necessary budgetary transfers or interdepartmental billings to provide funding for the
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replacement of the computers in the Departments of Real Property Tax Services, Public
Advocacy, Labor Relations and the Office for the Disabled; and be it further

RESOLVED, that certified copies of this resolution will be forwarded to the
County Executive, the Office of the Comptroller, the Division of Budget and
Management, the Division of Information and Support Services, and the Departments of
Real Property Tax Services, Public Advocacy, Labor Relations and the Office for the

Disabled.
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