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COUNTY OF ERIE
MARK C. POLONCARZ

CoOUNTY EXECUTIVE

August 28, 2015

Erie County Legislature
92 Franklin Street — Fourth Floor
Buffalo, New York 14202

RE: Division of Correctional Health -Transfer of Funds

Dear Honorable Members:

The attached resolution requests authorization to appropriate funds for the
Division of Correctional Health in the Department of Health. The additional funding is
required in order to cover higher than budgeted expenses required by the utilization of
fee-for-service agency nursing due to a high number percentage of Correctional Health
employees filing for disability and Family Medical Leave Assistance among other issues.

Should your Honorable Body require further information, please contact Dr. Gale
Burstein in the Department of Health. Thank you for your consideration on this matter.

Sincerely,

Wa@ﬁw%

Mark C. Poloncarz, Esq.
Erie County Executive

MCP/bgs
Enclosure

cc: Gale R. Burstein, MD, MPH, FAAP, Commissioner of Health
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MEMORANDUM

To: Honorable Members of the Erie County Legislature
From: Department of Health

Re: Division of Correctional Health - Transfer of Funds
Date: August 28, 2015

SUMMARY

The attached resolution requests authorization to appropriate funds for the Health
Department’s Division of Correctional Health (“Correctional Health™). The additional
funding is required in order to cover higher than budgeted expense from the utilization of
fee-for-service agency nursing due to a high number percentage of Correctional Health
employees filing for disability and Family Medical Leave Assistance (“FMLA”) among
other issues.

FISCAL IMPLICATIONS
The $910,000 in funds for this budgetary transfer are available from 2015 Medicaid-
MMIS savings.

REASONS FOR RECOMMENDATION

Due to ongoing monitoring from the U.S. Department of Justice, Correctional Health
must maintain set staffing levels at all times. Agency nursing staff is permitted to
supplement county nursing staff in instances of long-term leaves, such as disability, or
FMLA. For various reasons beyond our control, Correctional Health currently has a high
percentage of its staff out on long-term, including 16 nurses out on FMLA, and 3 nurses
out on disability, accounting for 33% of the Division’s nursing staff. This leave left a
significant gap in manpower, necessitating an unanticipated need for agency nursing from
Supplemental Healthcare, Erie County’s contracted fee-for-service nursing provider.

BACKGROUND INFORMATION

Erie County has agreements with NYSNA and CSEA to only utilize fee-for-service
nursing to cover long-term leave such as FMLA and disability at the Erie County
Correctional Facility. Correctional Health currently has a high number of nursing staff
out on such long-term leave. Even with the use of available overtime, there is not enough
remaining manpower to cover all of the shifts required due to an unusually high number
of employees out on long-term leave. As a result Correctional Health has required
significantly higher utilization of agency nursing than that which was projected in the
2015 adopted budget.

CONSEQUENCES OF NEGATIVE ACTION

Failure to approve the above transfer will result in a $910,000 shortfall in Account
516020 and an inability to pay Supplemental Healthcare for required services. This
would subject the County to potential U.S. Department of Justice action or litigation by
the contracted vendor.
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STEPS FOLLOWING APPROVAL

The Health Department will work with the Division of Budget and Management and take
the appropriate steps necessary to transfer the funds into the proper accounts.
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A RESOLUTION SUBMITTED BY:
HEALTH DEPARTMENT

RE: Division of Correctional Health - Transfer of Funds

WHEREAS, in order to provide required nursing coverage and services in the
Erie County Holding Center and Correctional Facility, the Department of Health’s
Division of Correctional Health needs to transfer funds to pay for fee-for-service agency
nursing services; and

WHEREAS, the Division of Budget and Management has analyzed its objects of
expense and has determined that in that in Fund Center 12760 Account 516020
Professional Services Contracts and Fees expenditures will exceed appropriations by
$910,000; and

WHEREAS, a transfer of funds must be made in order to fulfill our commitments
to provide a minimum standard of care at the Erie County Holding Center and Erie
County Correctional Facility under the Stipulated Order with the U.S. Department of
Justice; and

WHEREAS, as a result of state credits in the Medicaid-MMIS account, sufficient
funds are available in Account 525000 MMIS Medicaid Local Share in the Department
of Social Services to cover the new expense in Correctional Health.

NOW, THEREFORE, BE IT

RESOLVED, that the following budgetary adjustments to the 2015 Budget are
hereby authorized:

Fund 110 - 2015 Budget
12760 — Correctional Health

Expense Account Increase/(Decrease)

516020 Professional Svcs Contracts $910.000

and Fees ’
Total 910,000

Fund 110 - 2015 Budget
120 - Social Services

Expense Account Increase/(Decrease)
525000 MMIS Medicaid Local Share ($910,000)
Total (910,000)
and be it further

RESOLVED, that the Division of Budget and Management and Department of
Health are authorized to make the necessary budgetary transfers and adjustments to
facilitate this resolution and the payments to the contracted vendor; and be it further
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RESOLVED, that certified copies of this resolution be forwarded to the County
Executive, the Office of the Comptroller, the Division of Budget and Management, the
Department of Law, and to the and to Dr. Gale R. Burstein, Commissioner in the Erie
County Department of Health, 9" Floor, Rath Building.
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