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“Nothing is as it seems. Black can appear white when the light is blinding but white loses all luster at the
faintest sign of darkness.”

— Christopher Pike

“Concentrated power is not rendered harmless by the good intentions of those who create it.”

— Milton Friedman

December 15, 2015

Good day,

] write to you on the eve of the Erie County Legislature’s consideration of support for a statewide legislated
ratio of nurses to patients under the auspices of support for nurses in the Western New York region and for
the organizations representing them—the New York State Nurses Association and the Communication

Workers of America.

Let me first state unequivocally our support for our hospitals’ nurses and the excellent work that they do 24
hours a day, 7 days a week, to care for patients in need of individualized and special care.

Additionally, there is not a person in our Association who would say they did not believe that patients
deserve the utmost in high-quality, safe healthcare.

It is important for you as a publicly elected leader to understand that the seemingly easy fix, of state
mandated nurse-to-patient ratios, does not guarantee either of these objectives.

As the son of a mayor in my hometown of Derby, Conn., I know you take very seriously your
responsibility as the elected Executive for Erie County. My Association’s objections to the resolution
proposed by Erie County legislators Barbara Miller-Williams, Patrick Burke and Peter Savage IlI, are as
follows: Comm. 25M-13
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We ask you to reconsider your decision as an elected public representative to support proposed statewide
legislation which has no possible demonstrated benefit and which ultimately would very likely endanger
patients, overburden nurses, and which ultimately has real potential to reduce the quality and availability of

healthcare in our Western New York region.

Sincerely,
TRl

John Bartimole
President

Comm. 25M-13
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Sharing Stories
of Caring and Innovation

Care coordination

Care delivery transformation
Technological innovation
Community engagement
Community health
Gateways to access

Patient safety and quality
Experience of care

Comm. 25M-13
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NYS Triple Aim: New York Hospitals Are improvi ing Health, Fnhancing Qualiy, and Reducing Costs.
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I spice oi fiscal constraints, gyr niembers are emibe aging the challenge of
Lransiorning healthicare and are Irplementing new-ancd innavative dpprcaches

healihcare tiefivery.
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NYS Triple Aiim: New York Hospitals Are Improving Healih, Enhancing Quaity, and teducing Costs.
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trie County Medical Center Increases
Breast Cancer Screenling

Comm. 25M-13

Greast cancer is one of the mast common cancers in women and, if detected early,
one of the most treatable. Since mammographyis the most effective Breast cancer
screening tool, Erie County Medical Center invested in a mammography coach that
Serves as a mobile breast health clinic. The coach s equipped with two state-of-the-
art, full-field digital mammography systems that provide fast, acctrate, and
exceptional image quality. Two certified mammography technologists condtict the

‘mammograms which are read by a hoard certified radiologist who specializes in
women's imaging.
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The mobile mammography coach goes out into the community and visits inner city
churches, community centers, healtheare facilities, and public events. It is also part of
d system of care in patient-centered medical homes. As 3 result of this outreach
effort, more than 1,400 Western New York wormen have been'screened for breast
cancer, most of whom probably would not have otherwise received Mammograms.

Out of 1,410 exams, 110 women were flagged for secondary exams, and those tests
detected breast cancer in two patients.

1S STORY =
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Sifce continuous patient monitoring improves patient care andsafety, Mercy Hospital

oiBuffalo implemented a 30-month clinical trial of continuous patient s_.oaszzm
Using advanced pulse oximetry, the monitoring of oxyzen levels in & persan's biood,
with direct dlinician notification. If patient event occurred, such as a dangerous
decreasein blood oxygenation, alarms were triggered at the nursing station and

- nurses were alerted directly by pagers.

The osesm of the trial was an 89% reduction in m__ -cause aonm_é and complete

i ‘elimination of preventable death on the pilot *_8_ zm@ Hospital has now mémaa
o the Eomas from the trial of 64 beds ta 250 beds.
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During pain rounding, the pharmacistand nursing team visit the'patients to-assess
(neil-pain management. If the patient needs help managing their pain, the

pharmacist willmake recommendatiops to their %QE mco_: otheroptions, The

difference pain rounding has made is€lear—as %Eos,..:%ma Dy n__agam
¥
&a&mn_o:,mnoﬂmﬂ la ma,mo painm mzmmmama
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rs.have.a :_m:mﬁ risk of getting lung cancer becaus
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nm icer Institute in Buffalo has teamed up, with 22 _onm_ fire _
ﬂ a m.,mmm:ﬁma Against Lung Cancer cam nm_m:. Roswell vm}m _ :m
2510 educate firefighters about their y

_ unique risk-factors and
Em a.mmmmm garly. The firefighters and Roswel

I'Park staff also work: -
early detection and the

y Detection E:m Cancer screening Clinic
and summer events,

nmm,oﬁ Sm .Roswell vm} High-Risk / Earl
by :mmm_:m outmaterials during parades

The purpose of the Roswell Park High Risk Lun

g Cancer Screening Clinic is to detect
lung ¢

ancer early when it's most curable. To help accomplish this, firefighters are
given a spiral CT scan and bronchoscopy examination aft

er a focused medical history
and physical examination.
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EXperience
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United Memerial Medical Center in Batavia experienced a slow and mﬁ.mma< increase 5
the'length of stay foriifipatients, which reached its u.mmr_. at mbw.amwm,mﬁ%mﬁ:ﬁ of =
2011. Length of stay has wide ranging clinical and financial impacts-on patients and =
healthcare drganizations. Long lengths of stay result in increased potential for
hospital-acquired conditions, such as infections, and significant additional exXpenses

at the hospital, .

United Memigrial instituted a multidisciplinary length of stay committee that includes
leaders from nursing, medical staff, case management, and other clinical
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departments. This committee moots daily to review every patient in the facility and
discuss potential or actual discharge and utilization issues.

The committee has made significant enhancements related to patient managerment.
. A : 3 . : R i o L 1 PR M.,.,._M_w;.... :
including improvements in community resources;ieducation, and process changesfor-

patient length of stay with improved patient mxum1_mw__mmﬂwam._ﬂmmmnmm_wmawn:m_u..__.._ :
acquired events. . ohar AR, |

local nursing homes. The outcome has been 3 mnmma<_m______m.vmn_..__,wm_amlﬂ.noanﬁom,_ﬁow
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Lducate Expectant and New Mothers

<§m= expectant and new mothers ma acsgq about prenatal and post-delivery
e they have healthier babies and s&_ma To promote healthier children, Mount
St. Mary's Hospital ma Health 932 m no__muoagm with multiple health-related

agencies in Niagara County to Eos% a mmmimm and-atcessible framewark for
women to get prenatal and _Uoﬁ%_zmq m%m:om

Known as The Mom's Zmn this namag _m designed.to specifically meet the needs oﬁ
‘mothers and their families and mm_%:% Serves as.a “wrap-around" network 5%

provides coordinated education services'in a Ezma-nmamaa _3%32.
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NYS Hospital Progress Toward 40/20 Goals

-NYS Partnership for Patients Initiatives

Initiative

Improvement

NY hospitals
received national
recognition in May
HHS report

Based on August 2014 report
14
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WESTERN NEW YORK HOSPITALS
SUPPORT: HOSPITAL

51,440 Jobs
$6.5 billion

in economic activity

DIRECT & INDIRECT IMPACT (Includes Ripple Effect)

Impact on Jobs 51,440
Impact on Payroll $3,607,114,000
Impact of Supply Purchases $2,358,978,000
Impact of Capital Purchases $385,271,000
TOTAL FINANCIAL IMPACT $6,351,363,000
STATE Income Taxes $115,311,000
STATE Sales Taxes $77,382,000
LOCAL Sales Taxes $87,574,000
TOTAL IMPACT ON TAXES $280,267,000
Comm. 25M-13
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