ERIE COUNTY LEGISLATURE

92 Franklin Street - 4th Floor
Buffalo, New York 14202

TO: Members of the Energy & Environment Committee

FROM: Karen M. McCarthy, Clerk

DATE: March 3, 2015

SUBJECT Commissioner of the Erie County Water Authority Applicants

Individuals interested in being appointed to Commissioner of the Erie County Water Authority were to
forward their resumes by March 2, 2015. The attached resumes have been received and applicants
were notified that interviews will ‘be held on Thursday, March 5" in the Energy & Environment
Committee meeting beginning at 2:00pm.

Resumes Received:

Robert N. Anderson
Peter C. Grollitsch

Dale Miklas

Gerald W. Reinard
Joanne Panek Hortman

Thank you.

Attachments
cc: Members of the Erie County Legislature
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ROBERT N. ANDERSON
488 MILL STREET
WILLIAMSVILLE, NEW YORK 14221
716-688-8318

February 27, 2015

Hon. John Mills

Chairman of the Erie County Legislature
92 Franklin Street - Fourth Floor
Buffalo, New York 14202

RE: Water Authority Appointment - Letter of Interest
Dear Chairman Mills:

I am writing to formally express my interest in being the legislature’s appointment to serve as a
commissioner of the Erie County Water Authority. In accordance with section 5.01 of your Legislative
Rules of Order 2015, I am submitting this letter as notice of my candidacy.

Attached you will find a copy of my resume. Iam providing it for you and your colleagues to reference
before and during the interview process with the Energy and Environment Committee. While looking at
my resume you will notice that  have nearly 36 years of municipal infrastructure experience. For nearly
12 years | served as Amherst Highway Superintendent, managing all aspects of the largest highway
department in New York State.

As Amherst Highway Superintendent, I was responsible for 328 miles of roadways, managing relations
with two municipal unions and the workflow of approximately 200 employees at any given time. [
believe my past experience makes me uniquely qualified to serve as Commissioner of the Erie County

Water Authority, and I would look forward to the opportunity to continue to give back to a community
that has given me so much.

Thank you for your time and consideration on this matter.
Sincerely,
gr IR |
Cluard fdoom—
Robert N. Anderson
Enclosure
cc: Hon. Betty Jean Grant
Hon. Joseph Lorigo

Ms. Karen McCarthy
Mr. Steven Whipple
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Robert N. Anderson
488 Mill Street
Williamsville, New York 14221
716-688-8318

QUALIFICATIONS SUMMARY

Accomplished troubleshooter and strategist Multi-task oriented
Inventory Control and Budget/Cost Assessment Project Coordinator
Perceptive Road Management Team Player

Labor Administration Management Procurement Administration
Skilled in the daily and seasonal management of Decision Making Abilities
Town of Amherst operations and procedures Skilled Negotiator

Personal Qualities: A competent, reliable, experienced professional that consistently displays integrity
on and off the job.

PROFESSIONAL EXPERIENCE

Town of Amherst Superintendent of Highways 2003 - 2014
General Crew Chief 1979 - 2003

Elected Official for the Town of Amherst.

Responsibilities included submission and supervision of $25 million annual department budget; supervision of
approximately 150 employees; snow removal, salting, mowing and paving of the town’s 321 center lane miles
along with 40 county miles; street sweeping of more than 1,100 streets; maintenance of 8,400 receivers and 93
miles of storm drainage ditches; chemical applications and mowing of three public golf courses plus 27 parks
with baseball diamonds, soccer fields and 1,000 acres designated forever wild; maintenance of 34 traffic signal
lights along with 9,800 street lighting units and 15,000 signs; annual pick up of 28,000 cubic yards of leaves.
Departments within the Highway include Paving; Forestry; Parks; Signs, Signals and Street Lighting; Storm
Water and Mosquito Control; Parts, Mechanics, Plumbers and Carpenters. Equipment includes 35 heavy duty
single axle snow trucks, 10 high lifts, backhoes, pavers, large excavators, street sweepers, 2 lift trucks, stump
grinders, chippers, lawn mowers plus various other equipment.

I led Amherst in its’ recovery from one of the largest and most devastating storms that started on October 12,
2006. These recovery methods were heralded as prompt and cost effective. Over 1,000,000 cubic yards of
damaged material was removed from our streets within 60 days. I obtained $17,000,000 in FEMA funding to
cover the cleanup costs and 11,000 trees damaged in the storm. At the peak of the storm I had over 500 trucks
from across the country respond for debris removal. I kept the town informed of the cleanup process through
the news media and three seminars held at area schools officiated by myself and local arborists. I also created a

Tree Consortium that assisted and recommended that the Town increase its tree inventory base from 4 varieties
to over 21 varieties to help recover from future catastrophic events.

I was responsible for writing the bid specifications and negotiating the Town of Amherst Refuse Contract with
cost savings in excess of $10,000,000. The contract included opportunities for increased recycling resulting in

additional savings on landfill expenses. I implemented an Electronic Waste Recycling program long before it

was mandated by New York State resulting in less accumulation of TVs and other electronics in landfills.

Page 2 of 3 Comm. 5D-3
Page 3 of 30



I have represented Erie County by addressing the New York State Assembly regarding CHIPS and have
received over $4,675,000 in funding from the program for the Town of Ambherst plus additional funding for
other Highway Departments within in the State.

I have been a speaker at and have attended numerous seminars conducted by Comnell Local Roads Program at
Ithaca College. Ihave attended SUNYAB for Management Courses and was responsible for purchasing for the
Town of Amherst Highway Department including heavy duty equipment, supplies, automotive and machinery
parts and accessories, etc., using the State of NY Commodity Contract Specifications. Responsibilities also
included writing specifications for equipment and projects. I was instrumental in the purchase of the Town of
Ambherst’s first multi-use vehicle, sander/dump truck, which is still in use today saving man hours and is a more
effective use of machinery while employing safety features.

[ was instrumental in establishing the coordination between the Town of Amherst and surrounding towns by
instituting the existing Mutual Aid Agreement. The first project was the installation of the signal in the Town of
Clarence at the intersection at Greiner and Harris Hill Road. The second project was with the Town of
Hamburg. Due to cost effectiveness, this program/policy is still in use today.

Due to knowledge and understanding gained through supervision of the Sign and Signal Department, 1 served
several years as liaison on the Town of Amherst Traffic and Safety Committee and served on a two year project
which resulted in the 1997 Town of Amherst Traffic Study as well.

I have had the opportunity on numerous occasions to be an integral part of Plan Reviews for proposed
subdivisions and commercial sites including storm drainage, road profile specifications and proper road
markings and signage.

MIDLAND ASHPALT CORPORATION 1968 - 1973
Equipment Operator

On this job I was trained in all aspects of road building and repair including training in numerous types
of road components. At this time I also obtained my Commercial Drivers License Class A,
which I have kept valid.

OTHER ACCOMPLICHMENTS AND INTERESTS
Past Executive Board of Director for New York State Superintendents of Highways
Member of Erie County Association of Town Superintendents of Highways
Past Member of International Municipal Signal Association
Past member of American Public Works Association
Past Vice President, Assistant Chief and Lieutenant of Swormville Volunteer Fire Company
Past Board Member of Ransom Creek Community Church
Past Coach for Town of Amherst Youth Soccer League
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Peter C. Grollitsch
PO Box 875
Williamsville, NY 14231-0875
Tel. Home: 716 631 9545 Cell 716 592 4458

February 23, 2015

John J. Mills, Chair

Old County Hall 4" Floor
92 Franklin Street
Buffalo, N.Y. 14202

Re: Water Authority
Commissioner Appointment

Dear Honorable Chairman Mills:

| was honored to be interviewed for the position of commissioner for the EC
Water Authority two years ago so | decided to try it once more.

Enclosed please find a copy of my resume and a pamphlet, etc. from our firm LPG
General Corporation which | operated with my wife for over twenty years. In 1985
we built the Broadway Pumping Stating in Alden for the Authority. We worked
then closely with Mr. Wesley Dust, who is now the Authority’s Executive Engineer.
At that time Mr. Dust worked for the Malcolm Pirnie Engineering firm on the
project.

| also have visited most of the other Water Authority facilities in the past when
there were projects out for bid. Thus, | have a very good understanding of the
Water Authority’s operation.

Comm. 5D-3
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As stated two years ago, | am basically semi-retired and take on project
assignments that interest me and as they come along. My primary client remains
Steuben Foods in EIma. | was in charge of executing a Tank Hall Addition Project in
the summer of 2013.

Last November, the owner was concerned about snow loading on the roof. So we
made a quick review and survey and talked about other possible future projects in
the offing. In addition over the last two years, | declined several other project
assignment offers out of the WNY area.

| would great appreciate your considering me for the appointment and then your
putting forth my name for a vote by the Legislators.

| can assure you that | would work closely with the other Board members and the
Water Authority Management to continue providing cost effective, dependable
and highest quality service to all ECWA residential and commercial customers.
Kindly let me know if you should have any further questions, and I shall respond

promptly to them.

Very truly yours,

Peter C. Grollitsch

Comm. 5D-3
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Peter C. Grollitsch
PO Box 875
Williamsville. NY 14231-0873
Phone: 716 631- 9545 / Cell Phone # 716 592-4458

E - Mail: pceddddraol.com

SUMMARY OF WORK EXPERIENCE:

Engineering and construction professional with over forty years of experience in the United
States and abroad in all facets of building and construction operations.

Proven track record of successfully carrying projects from design to completion on schedule
and within budget.

Skilled in construction administration, cost control, construction and project management

consulting, project engineering, estimating, quality control; construction site safety and civil,
structural and communications systems design.

Extensive experience in supervising large multi-discipline engineering staffs’ sub-contractors
and construction crews.

Profound knowledge of all aspects of business management, accounting, finance and human
resources etc.

Firm knowledge of computer operations, data processing etc.

Excellent reputation for dealing effectively with owners, architects, engineers and contractors.

EMPLOYMENT RECORD:
Stahlman Group, now Design Group-Facility Solution Concord, NH

Stahlman Group is part of the Barry Wehmiller Design Group Company of St. Louis, Missouri,
specializing in the design and construction of food processing facilities throughout the USA.

2006 to 2007 /2010 to 2011/2013

Construction Site Manger- Responsible for the complete on site construction administration from
procuring the Building Permit to obtaining the Certificate of Occupancy for a local food processing
facility. Which includes additions and interior plant renovation for new process lines and
Warehousing. Working with the Owner; in house engineering; implement design changes when
required, dealing with contractors, and the local Building, Sewer, Water Department personnel, etc.,
for seven (7) projects to date. Project duration’s from 4-1/2 to 10 months.

LPG General Corporation, Williamsville, NY

LPG General Corporation is a general contracting firm involved primarily in a wide variety of public work projects of
various sizes and scopes throughout the Western New York area for over twenty years. Comm. 5D-3
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Resume of Peter C. Grollitsch (continued) Page 2 of 4

1982 to 2002

VICE PRESIDENT — Responsible for the complete day to day management of general contracting firm having annual
sales of $250,000 to $3,000.000 in general construction, construction management, design-build, and fast track projects.

Managing a variety of public works and other projects simultaneously. including school additions, alterations,
renovations. co-generation facilities. bridges. water and sewer lines. and various other engineering and architectural
general construction-type projects.

Responsible for: preparing bids and cost estimates as requested by owners and/or in response to public project listing in
publications such as the Dodge Report. etc.

Negotiating with owner and /or architect for project awards.
Hiring and directing office and tield personnel as required for proper execution of current work load on hand.
Expediting submittal and approval data to ensure timely deliveries.

Scheduling subcontractors and expediting deliveries of material and equipment through close communication with all
parties.

Reviewing and interpreting construction documents and directing construction personnel activities to ensure compliance
with documents and applicable codes.

Depending on project size time constrains and complexity, managing own on site work force. as well as those of
subcontractors.

Preparing and submitting monthly progress and final billing to owner and/or contracting agency.

Reviewing and approving for payment subcontractors” bills and material suppliers’ invoices.

Maintaining close cost and progress control on all construction projects within the firm.

Following up and ensuring that accounts receivable and payable remain current.

Reconciling problems with accounts receivable with the owner to achieve a workable solution.

Managing company funds prudently to avoid unnecessary borrowing for business operations.

Working with banks to negotiate credit lines and with insurance and bonding agents to satisfy these needs.

Preparing and submitting quarterly project cost data to the surety firm to assure them of our firm’s profitable operation.

Preparing and submitting closeout documentation as required by project specification.

Robert Miller Construction, Inc., Lockport, NY

Robert Miller Construction, Inc. is a small general contractor involved in construction activities of various types and sizes
of construction projects throughout Western New York.

1977 to 1982

VICE PRESIDENT- Responsible for the operation of a small general contracting firm with annual sales of $2 to $4
million - Planned and coordinated activities on all of the firms projects.

Selected prospective new projects for conformance with company’s growth path.

| | Comm. 5D-3
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Resume of Peter C. Grollitsch (continued) Page 3 of 4

Analyzed construction progresses. actual cost. overhead and profit margins for each project.

Reviewed accounts receivable. accounts payable. capital expenditures. and other costs to ensure adherence to cooperate
profit and growth projections.

Estimated various construction projects and negotiated with prospects for new work.
Controlled flow of all submittal and approval data. as required by the architect and/or contracting agency.
Responsible for billings and payment authorizations.

Conducted construction cost and progress meetings with field staff to intercept potential delays and cost overruns.

Dravo Corporation, Pitisburgh, Pennsylvania- Engineering Construction Division

Dravo Corporation was one of the top ten ENR listed engineering and construction firms in the USA at that time, with
projects throughout the world.

1976-1977

CONTRACT ADMINISTRATOR - FIELD PROJECT ENGINEER - Responsible for all design and subcontract-
related matters in the field for two large iron ore processing plants. Administrated 32 Million in Construction Projects.
Evaluated major design and process deficiencies and expedited development of workable solutions.

Supervised a large, multi-disciplinary field engineering staff at multiple sites.

Negotiated change orders with subcontractors and controlled subcontractor performance and workmanship.

1975 to1976

PLANNING AND SCHEDULING ENGINEER - Responsible for planning and scheduling projects exceeding $200
million in construction. Implemented various schedules and performance trend curves, and analyzed the progress of
departments involved in each project; this close monitoring led directly to advanced construction progress, profitable jobs
and on time project completion. Prepared monthly progress reports for customers and corporate management.

2

Creative Management Group, Incorporated, Southfield, Michigan

Creative Management was a consulting firm to the construction industry, involved in corporate planning; management
organization and evaluation; estimating, cost analysis and value engineering; CPM scheduling and other data processing
applications for multimillion projects. Power Projects, Sewage Treatment Plants, Hospitals etc. throughout the nation.

1974 to 1975

PROJECT MANAGEMENT CONSULTANT - Participated in development of computer programs for a variety of
applications in the construction industry; effort included preparation of logic diagrams, network analysis, preparation of
input data, and review of computer outputs. Established project budgets and construction costs for owners, architects.
engineers, public agencies, and contractors. Assisted owners, architects, and engineers in selecting subcontractors.
Updated monthly progress schedules. Developed construction sequences methods of construction operation, and
established milestones. Analyzed construction progresses and prepared related reports for several projects.

The Palmer Company, Toledo, Ohio

This small firm specialized in architectural and structural concrete with annual sales of $2,000,000. Projects consisting of
public & private projects; Hospitals, Public Bldg.’s. Warehouses, Precast Parking Garages, Restaurants etc.

| | Comm. 5D-3
Page 5 of 11 Page 9 of 30



Resume of Peter C, Grollitsch (continued) Page 4 of 4

1973 to 1974

CONSTRUCTION ENGINEER - ESTIMATOR - Estimated and controlled costs for variety of concrete and general
contracting projects,

Prepared structural designs and general arrangement drawings.

Supervised on -site construction crews.

Negotiated change orders with subcontractors and controlled performance and workmanship.

AEL Communication Corporation. Lansdale. Pennsylvania

This small subsidiary with only 150 employees was. in the early 70’s, one of the country’s foremost producers of cable
television equipment and systems.

1972 to 1973

CABLE TELEVISION SYSTEM DESIGNER - Designed cable television system from request for proposal through
preparation of bill of material. Prepared strand maps, designed system, and prepared bill of material used for obtaining
cost estimates. Performed theoretical signal surveys.

MAG. Architect Baurat Ewald Guth, Innsbruck. Austria

This architectural firm was one of western Austria’s most reputable firms, renown for superb designs of hotels and
restaurants with only four employees.

1970 to 1971

REGIONAL PROJECT MANAGER - Responsible for all aspects of a variety of hotel, restaurant and residential design
and construction projects; activities included:

Obtained building permits, prepared specifications solicited and received bids, awarded contracts.

Held progress meetings, checked monthly and final billings

Inspected jobs and ensured conformance to specifications

Coordinated subcontractors’ efforts.

Radebuele, Incorporated, Anton Kosta, Vienna, Austria

The Radebuele was one of Austria’s largest heavy and high way construction companies in the late fifties and early sixties
with construction projects throughout Austria. It had 2,000 employees in each peak construction season.

1966 TO 1969

FIELD ENGINEER - Prepared drawings, supervised construction, estimated wages and costs surveyed and performed
project planning and accounting for several projects including:

5.5 mile section of Autobahn through difficult Alpine Mountain region

6 mile thoroughfare in a valley

8-mile river widening and damming project

1.5 Mile City Street projects involving park construction, sidewalks, and sewerage and water piping layout

EDUCATION
Civil and Construction Engineering - Austria

ADDITIONAL INTERESTS AND ACTVITIES

National and international business Politics
National Labor relations Sports and travel
REFERENCES

Comm. 5D-3
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Risk-of-the-Month _

LPG General Corporation
Submitted by Matthews, Bartlett & Dedecker, Buffalo, N.Y.

general contractor from Williamsville, N.Y.,

for whom NGM has provided bond coverage

on two of their largest general construction
projects, is our May Risk-of-the-Month.

LPG General Corporation, submitted to us by
Matthews, Bartlett & Dedecker in Buffalo, N.Y., has
been bonded by NGM since 1992. Since then we have
met their bonding needs for a variety of projects,
including a $1.4 million school addition and renova-
tion, and a $590,000 project for the City of Buffalo.

“I’'m impressed with the Syracuse bond depart-
ment because of their willingness to work with us,”
explains Joe Riggie, bond department manager at
MBD. “Underwriting bonds can sometimes be tough
because it is predominantly based on financial state-
ments. Generally, if a business has consistent work, it
is a good account. And, some companies only want
contractors that have a steady backlog. NGM is very
good about looking at all of the characteristics of an
account and then determining if they want to write it.

“The owner has always impressed us with his
professionalism and his understanding of doing
business. LPG truly is a general contractor; they do
everything from roofing to excavation.”

It Has the Three Cs
In his four years with NGM, Regis McKaveney,
district bond manager in our Syracuse office, has

developed a strong relationship with LPG and Joe
Riggie. Over that time this contractor has exhibited all
of the characteristics of a quality bond account.

“The agent plays a key role with his knowledge of
the business and his ability to work with his contrac-
tors,” Regis says. “LPG displays the three ‘Cs’ re-
quired of a surety account: character, capacity and
capital. Most importantly, over the vears we have
developed a trusting relationship belween the surety,
agent and the contractor.”

Add One More C for Consistency

The relationship between Regis and Joe has also
helped NGM become one of the top bond companies
at MBD. According to Joe, that growth can be attrib-
uted to the consistency of our underwriting.

“We write more accounts with NGM than any
company in our agency,” he explains. “This is a
typical medium-sized bond account we write with
NGM. The company’s approach to writing bonds is
very user-friendly. Regardless of their experience, any
agent can work with NGM to write bonds.”"

We thank Joe for working with Regis to write this
good surety business with NGM.
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SOME OF OUR PAST
CUSTOMERS

PRIVATE ORGANIZATIONS -

-Hydraslic Servocontrols Corp.

-(General Aerospace

-Atlantic Research Corp.

-Ridge Animal Hospital

SCHOOL DISTRICTS

-Miagara Wheatfield
~Amherst Central School Dist
-Albion Central School Dist.
~Barker Central School Dist.
-Williamsville Centsal Sch,
-Lyndonville Central Schools

Prist,

-Dunkin Donuts
-Continental Atrlines
--Pleiffer Foods
-Parry’s Ice Cream

*-Osleans Miagara BOCES
bore Central School
on/Porter Schools
~Wilson School st
Mg
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CONSTRUCTION PROJECE 2
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LLPG GENERAL CORPORATION
P.O.BOX 768
WILLIAMSVILLE, N.Y. 14231-0768
TEL: 716-631-0166
FAX: 716-631-5875

chool

GENERAL CONSTRUCTION

LPG General Corporation
General Contractors
P.O.Box 768

Williamsville, N.Y. 14231-0768

Contact: Peter C. Grollitsch,V.P.

4

(716) 631-0166

- Tel

© Fax: (716) 631-5875

ELEVATED WATER STORAGE TANK
ALBION N.Y.

%ageﬁofﬂ

MASONRY WORK, GENERATOR BUILDING
i MOUNTVIEW HOSPITAL, LOCKPORT




Dale Miklas

15 Sussex Lane
Lancaster, NY 14086
February 23, 2015

John J. Mills

Chair, Erie County Legislature
Old County Hall, 4™ Floor

92 Franklin Street

Buffalo, NY 14202

Dear Mr. Mills:

[ am very interested in the Commissioner of the Erie County Water Authority Position.
As you’ll see on the enclosed resume, I possess a unique combination of experience
including an undergraduate Degree from the College of Environmental Science at
Syracuse University and almost 10 years of experience in the environmental field and an
MBA from Canisius College and over 15 years of experience in Finance and Business
Management.

I believe this combination of experience would enable me to excel at this position, having
the complete understanding of the environmental issues and concerns and the business
acumen to make important business decisions.

I have taken the liberty of enclosing three letters of reference for your review.

A personal interview would allow me to demonstrate my talents. I look forward to
hearing from you so that we can schedule a meeting.

Sincerely,

Dale R Miklas

oMoy

Enclosures
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15 Sussex Lane
Lancaster, New York 14086

Phone: 716-683-2171
Cell: 716-863-2479
Email: dmiklas@icloud.com

Executive Summary

Seasoned professional with experience in areas of product management, marketing and project management.
Experience managing product lines, planning, development and forecasting as well as P/L. Regularly managed
multidisciplinary project teams comprised of customer service, operations, finance, audit, legal, compliance, credit
administration, as well as vendors for various project implementations and junior staff. Experience implemented new
products and conducting product reviews and analytical data analysis to formulate strategy for product introduction or
modifications. Extensive experience in Treasury Management, Commercial Deposits, and e-Commerce product areas.

Experience

2011- Current: Business Manager APEX LLC

Manage business interests for APEX as well as several smaller LLC companies that encompass Commodities
Exchange, Commercial Real Estate, Property Management, Agricultural Production, and Real Estate Development.
Currently manage all financial, credit and information technology for lines of business as well as several contractors and
temporary staff. Strategized with partners on business interests, investments, and development opportunities.

2007-2011 HSBC USA Bank, Buffalo NY, Vice President, Product Management Commercial Deposits.

Managed a $10 Billion Commercial Checking portfolio with emphasis on growing balances and maintaining margin
spreads with income levels exceeding $250 Million. Responsible for development and implementation of regional/product
pricing strategies, including the monthly Commercial Earnings Credit Rate, as well as managing all aspects of the
Commercial DDA account product offerings including, introduction and or elimination of certain products, and introduction
of new service fees in alignment with bank strategy. Developed and implemented exception pricing and waive code policies,
and management reports. Analyzed market position and product performance and provided forecast estimates to
management. Managed major vendors and commercial account rates, support sales force on any RFP bids or sales efforts,
and represent the US Bank on international projects.

1997-2007 Manufacturers and Traders Trust Company (M&T Bank) Buffalo, NY

2005- 2007 Assistant Vice President - Product Manager, Treasury Management,
Wire Transfers / International Trade Services and Electronic Statement Delivery

Directly responsible for over $50MM in Wire Transfer and International Trade revenue generation annually.
Managed all features, functionality, pricing, service charge revenue, profitability, promotion, risk management and
training for wire transfers and international trade. Supported multiple RFP bids in additional to unsolicited re-pricing
exercises with cash Management Sales and Commercial Relationship Managers. Other experience included Commercial
Web Banking, Controlled Disbursement, and Lockbox products as necessary.

Page 2 of 6 Comm. 5D-3
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2003-2005 Product Manager, Commercial Deposits and Electronic Check Deposit

Product Manager for Check deposits, availability (float), and Electronic Check Deposit product.
Implemented 3 of the top 5 projects for the Commercial Bank in 2004, creating $3.4 million dollars in new revenue.
Projects were completed on time and under budget. Developed new product offerings including Request for Proposal
(RFP) authoring, vendor evaluation and are contract negotiation, with assistance from counsel’s office and central
technology.  Regularly managed multidisciplinary project teams comprised of customer service, operations, finance,
audit, legal, compliance, credit administration, as well as vendors for various project implementations. Work with Sales
on customer specific proposals and pricing as well as corporate finance and operations for product profitability analysis

1997-2003 Product Manager, Electronic Banking

Product Manager and Project Manager for electronic banking products and services. Developed and
implemented new products and services including feasibility analysis, vendor selection and growth forecasts resulting in
increased income in excess of $700,000 and reduced service fees of more than $1.2 million dollars annually. Created
comprehensive marketing and awareness plans for alternative services for both internal and external customers. Managed
multidisciplinary teams comprised of customer service, operations, finance, audit, legal, compliance, marketing, and
advertising management as well as vendors and external service organizations for various project implementations.
Manage all product collateral, developed marketing promotions and set schedules in line with annual department budgets.
Managed said budgets for P&L including periodic re-forecasts. Developed and interpreted detail marketing information
reports for use in product tracking, planning, and forecast, as well as management presentations. Published company-
wide guidelines for payment processing for use throughout the entire Retail Bank.

1990-1997 Acres International Corp., Amherst, NY, Environmental Scientist and Project Manager

Responsible for designing, conducting, and directing investigations associated with FERC license applications, SEQR
regulations, wetlands delineations, endangered species assessment, zebra mussel / macro fouling, and fish entrainment
projects. Directed various multidisciplinary teams on various projects throughout the NE US.

1989-1990 US Dept of the Interior, US Fish & Wildlife Service, Ann Arbor MI, Biologist
Responsible for designing, conducting, and directing investigations associated with Great Lakes research station.

Directed various multidisciplinary teams on various projects throughout the Great Lakes.

Education

Canisius College of Buffalo, Masters of Business Administration (MBA),
May 2000, Grade Point Average 3.5/4.0

Syracuse University, Bachelor of Science, Environmental Science

Affiliations

Director- Canisius College MBA Alumni Board
AFP member
Marketing Consultant, YMCA of Greater Buffalo
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IX\ M&T Bank

One Fountain Plaza, Buffalo, NY 14203

Richard S. Gold
Executive Vice President

February 13, 2012

To Whom It May Concern:

I had the pleasure of working with Dale Miklas for approximately six years. Dale was an
excellent Product Manager and demonstrated an ability to break down complex issues and
identify opportunities in even the most volatile environments. I was most impressed with Dale’s
analytical skills. In several varied assignments, he gained the respect of his colleagues and the
confidence of his management. I would recommend Dale for any analytical position.

Please call me directly at 716-848-3838 if you would like to further discuss Dale’s qualifications.
Thank you.

Sincerely,

A
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Mr. Wayne Morlock

VP, Consumer Finance Business Management
First Niagara Financial Group

726 Exchange Street

Buffalo, NY 14210

To Whom It May Concern:

I worked as a colleague of Dale Miklas for four years while at HSBC Bank in Buffalo,
NY. Dale managed Commercial Deposits within the Product Management area of the

organization. While he and I worked together, Dale directly managed all aspects of the
bank’s Commercial Demand Deposit accounts and he managed individuals responsible
for the bank’s Certificate of Deposits and Retirement products.

Dale is a very skilled and seasoned Product/Business Manager. He has experience in
most areas of financial services; retail, commercial and cash management, small business
and e-business which help him navigate very effectively. Dale is often called upon for
complex issues of funds availability, compliance and fraud as he has a keen thought
process and understands financial transactions and organizations.

Dale was recognized as a Subject Matter Expert (SME) for commercial accounts and
called upon to represent the HSBC USA on global initiatives such as the One HSBC
technology project and more complex projects such as the introduction of a new Global
Billing Process for commercial accounts. He was also part of a task force working on
new Commercial Propositions for global roll out and mentored junior staff members.

I strongly recommend Dale Miklas based on his work ethic, level of professionalism,
business acumen and fine character. Do not hesitate to contact me should you have any
questions or would like to discuss further.

Sincerely,
Qé;%%d,{_,

Wayne Morlock
716-819-5722 (office)
wayne.morlock@fnfg.com
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Mr. Larry L. Argenta

VP, Commercial Product Management
M&T Bank

465 Main Street

Buffalo, NY 14203

To Whom It May Concern:

I worked as a colleague of Dale Miklas for four years while at M&T Bank in Buffalo,
NY. Dale and I managed Commercial Deposits within the Commercial Product
Management area of the organization. While he and I worked together, Dale managed the
bank’s complex availability products, large check depositing customers and introduced
the new Remote Deposit Capture service.

Dale is one of the most skilled Product/Business Managers I have ever worked with. The
role requires expansive business acumen and the ability to effectively communicate
across all levels of management. In addition, Product Managers must master all facets of
their product(s); from market research, product development, systems and operations,
pricing and marketing. While I was there, Dale was considered the subject matter expert
(SME) in his field.

Dale was promoted to the Cash Management area where he managed wire transfers and
international trade products for the bank. Dale also continued to develop new products
and services for the bank and introduced Electronic Statement Delivery and Single-Sign-
On capabilities for our web-based products. He also filled in when the department was
shorthanded and assumed management of our Web Infocus balance reporting product
during a critical time of transition. Dale also contributed greatly in several bank mergers
helping ease the transition for many new commercial customers.

Based on our past professional association and his fine character, I strongly recommend
Dale Miklas without reservation. He would be a great asset to any company looking for
leadership, a strong sense of business and a firm grasp on the effect of all situations on
the P&L. Please do not hesitate to contact me should you have any questions or would
like to discuss further.

Sincerely,

ooy L. Gop__

Larry L. Argenta
716-848-4775 (office)
largenta@mtb.com
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JOANNE PANEK HOR TMAN
817 Abbott Road
Buffalo, NY 14220

February 20, 2015

Erie County Legislature
John J. Mills, Chair

Dear Mr. Mills;

I'am enclosing a copy of my resume for an appointment to the Erie County Water
Authority as a Commissioner. To be considered, | would like to address more
detail of the experience | have.

I have been a Director on many community, cultural and government agencies.
The experience | have with various Board of Directors, has provided me with the

Association, | have the experience and understanding of the needs of people
with many different personalities and from diverse backgrounds.

I have much to offer, not only experience, but the ability to work under great
amounts of stress. | am a “people person” who is eager for a new challenge and
want to make the Erie County Water Authority consumer and business friendly.

If you have questions, please call me at (716) 913-3236. [ look forward to hearing
from you.

Sincere{

ne Panek Hortman

Comm. 5D-3
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JoAnne Panek-Hortman

Resume
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JOANNE PANEK-HORTMAN

817 Abbott Road Cellular; 716-913-3236
Buffalo, NY 14220 Email: jahortman@aol.com
PROFESSIONAL EXPERIENCE:
AMS Capital Group, Inc. Administrator 01/2009 - Present
*  Responsible for processing Commercial financing, business lines of credit, commercial and business leases
¢ Maintain client records & canfidentiality agreements
*  Work with SBA 504 and 7A programs, HUD, USDA Programs, ECIDA, Tax Credits, Bonds for financing commercial asset backed loans
»  Assemble all appropriate documentation required to underwrite loans in compliance with lender and investor requiremenis
*  Maintain compliance with Fair Lending, Equal Housing, HMDA, Bank Secrecy Act, US Patriot Act, anti-money laundering policies, and

* & & 2 5 & & &

Zero Tolerance Loan Fraud/ Quality control

Maintain a high level of customer service

Perform initial review of Executive Summary plus all incoming documentation and disclosures for signatures

Process complex ioans, leases, investments

Review client’s financial information such as Pro-forma, Balance Sheets, Cash Flows, and make loan recommendations
Follow-up on alf documentation for accuracy of client's personal and financial information

Develop and impiement processes that promote increased efficiencies and quality of foan files

Complete internal auditing of loan files for bank or Government audits

Determine type of loan program guidelines to comply with investor/lender requirements

Request third party documentation in a timely manner which include appraisals, engineering inspections, surveys, environmental
assessments, litle reports, insurance policies, business and personal credit reports, public records, employment, and verifications of
deposits

Work with Title Companies and Legal Counsel for the successful completion of client financing

Review all third party reports and documentation to determine any problems before sending to underwriting

Maintain all pre-closing & post-closing accounting funciions, auditing, packaging and requirements for loan closures
Develop templates, forms and reports for efficiency in completing loans

Coordinate weekly meetings with employees to work as an efficient team

Provide support to all employees

Conduct business production efforts to ensure company policies & procedures are being met

Develop the company's commercial mortgage portfolio with minimum losses

Attend Conferences, Seminars, Educational programs and workshops

Market the company through various groups, organizations and networking activities

Ashcroft Mortgage Solution, Buffale, NY Mortgage Broker 08/1998 - 01/2012

+« 8 9 @

Quality Assurance
Responsible for successful financing of Residential, Commercial and Multifamily Real Estate loans
Maintain client records & confidentiality agreements
Assemble all appropriate documentation required to underwrite loans in compliance with lender and investor requirements
Maintain compliance with Fair Lending, Equal Housing, HMDA, Bank Secrecy Act, US Patriot Act, anti-money laundering policies, and
Zero Tolerance Loan Fraud/ Quality control, Quality Assurance, Regulation Z, Regulation E, RESPA, FDCPA, Privacy Act, HERA
Maintain a high level of customer service
Assist Borrowers with foreclosure avoidance, mortgage default, loan modifications, short sales, foreclosure assistance
Work and Assist Attorney, Legal Department, Title Agencies with Foreclosure documentation, Mortgage Documentation
Making Home Affordable (MHA) HAFA, HAMP, Hope for Homeowners, Short Sales, Loan Modification, HASP, Government Spensored
Enterprise, Legacy Asset Protect
Examine all mortgage documents for errors, Part 41 High Cost Loans avoidance
Work and assist Borrowers, clients, closing agents with all mortgage documentation
Perform initial review of all incoming documentation and disclosures
Process complex loans, FHA, VA, SBA, USDA, Reverse Mortgage, and compliance with FANME and FMAC , HELOC, Non Traditional,
Hybrid ARM, Interest only, Option ARM
Assist Processors and Underwriters for the successful closing of financing

Develop and implement processes that promote increased efficiencies and quality of loan files Comm. 5D-3
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JOANNE PANEK-HORTMAN

817 Abbott Road Cellular: 716-913-3236
Buffalo, NY 14220 Email: jahortman@aol.com

»  Complete internal auditing of loan files for NYS Banking Department audits

» Determine type of loan program guidelines to comply with Lender requirements

e Request third party documentation in a timely manner which include appraisals, engineering inspections, surveys, environmental
assessments, fitle reports, insurance policies, business and personal credit reports, public records, employment, and verifications of
deposits. Quality Assurance for Zero Tolerance for Fraudulent Documentation

Review all third party reporis and documentation to determine any problems before sending to underwriting

Develop a web site for company use

Developed an Employee Manual for Crientafion, Professionalism, Integrity and Code of Ethical Practice

Monitor employees to ensure all expactations are met

Altend continuing education classes, seminars, workshops, conferences

Maintain afl pre-closing & post-closing accounting functions, auditing, packaging and requirements for loan closures

Develop templates, forms and reports for efficiency in completing loans '

Coordinate weekly meetings with employees to work as an efficient team

Responsible for Good Faith Estimates accuracy for compliance with Banking Reguiations High Cost Mortgage

Provide support to all employees

Maintain client files in accordance with NYS Banking Regulations

Audits of files by the NYS Banking Department

Conduct business production efforts to ensure company policies & procedures are being met

Developed a Zero Tolerance Loan Fraud Policy, Quality Control Program and Mission Statement

Maintain “due diligence” on application, processing, underwriting, pre-closing, closing and post-closing

Develop the company’s morigage portfolio with minimum losses

Educate and train employees for compliance with Fair Lending, Equal Housing, HMDA, Bank Secrecy Act, Patriot Act, sexual harassment
in the workplace and anti-money laundering policies

Training for new employees

Market the company through various groups, organizations and netwarking acfivities

Panek Agency, Buffalo NY Accounting & Payroll 03/1982 - Present
»  Trained staff with medical billing, coding and software fraining
s  Provide technical suppart to physicians’ offices
»  Maintain accounting using Quick books
s Completed all tax information for the office with the use of Turbo Tax

Montclare Realty, LTD, Buffalg, NY Real Estate Broker 04/1982 - 06/2010
«  Thorough knowledge of the Western New York Market

Determined the customers’ needs and wants to show houses fo the purchasers

Provided buyers a virfual tour of various property sites

Knowledge of locat zoning and tax laws

Arranged finances from buying the properties from previous owners

Obtained listings with an agreement given by the owners of the property

Compared market prices of properties that are for sale fo determine the best market price

Maintained loyalty contracts with clienis

Negotiate the real estate transaction with price and other factors

Responsible for maintaining all terms and conditions of contracts are being met between both parties before signing or making the deal

Supervised agents when handling transactions

Reviewed all contracts, files and properties to ensure all environmental regulations are met.

Metro Real Estate Group, Buffalo NY Instructor 02/1982 - 09/1985
e Training instructor for incoming new agents
e Taught 100+ new agents

Comm. 5D-3
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JOANNE PANEK-HORTMAN

817 Abbott Road Cellular; 716-913-3236
Buffalo, NY 14220 Email: jahortman@acl.com
EDUCATION:
Ashford University Business & Human Relations
University of Buffalo, Buffalo NY Real Estate & Accounting
Bryant & Stratton College, Buffalo NY Insurance & Finance
Erie Community College, Buffalo NY Business Administration
PROFESSIONAL LICENSES:

New York State Licensed Real Estate Broker

United States Coast Guard
United States Coast Guard Caplain Masters License

COMMUNITY & VOLUNTEER WORK:

City of Buffalo, Citizens Advisory Committee Appointed by Mayor & Common Council
e Liaison befween community and cify to make the cify aware of situations in the community

City of Buffalg, Capital Budget Committee Appointed by Mayor
e Committee of 10, met with the City Compirofler for Bond's which refired for the current year
s Met with Councilmen, Commissioner of each cify department

o Cultural boards for improvements and needs
= Develop a budget plan and suggestions fo the mayor fo include in yearly budget based on funds and guidelines

South Buffalo Economic & Community Development Corporation
»  Conducted seminars for business development in business districts
* Improved business development by working with the City of Buffalo and Federal government fo make improvements in the district

Neighborhood Housing Services Director
o Worked with Housing and Urban Development
*  Budgeted for community housing improvements, implemented programs for the rehabilitation of housing
o Taught first home buyers seminars

Police Reorganization Committee Appointed Position
e  Combining Police and Fire Precincts

City of Buffalo, Cazenovia Park Chairperson
»  Restoration of the Park Casino Commiftes
o  Cazenovia Park Events Chairperson

Formed a Community Christmas Tree Trimming Program, Hallowsen Parade & Party
"Buy a Brick, Build a sign” Program for the enirance sign on Polter and Abboft Road

Olmsted Parks Director
o Support communify block clubs
s Organized, cleaned and beautified the community with plantings, community gardens, and other various projects
*  Restored the original round-a-bouts and circles for the Olmsted Parkways

Comm. 5D-3
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JOANNE PANEK-HORTMAN

817 Abbott Road Cellular: 716-913-3236
Buffalo, NY 14220 Email: jahortman@aal.com
Sunday in the Park, South Buffalo NY Director & Chairman

L]
L]
»

Organized a free communify day of enterfainment & activities for 35,000+ peaple

Worked closely with City of Buffalo, Erie County, Councilman, State senators and Assemblymen for funging, budgets, permits, and other
needs

Responsible for advertisement, financials, funding the program, press releases

Organized Folice, Fire and security issues

Addressed the audience and infroductions of entertainers, speakers efc

Burchfield Nature & Art Center Board of Directors

Developed art programs, music programs and art exhibits

University of Buffalo Center for the Arts Masquerade Ball Commitiee

Supported fundraising activities, ticket sales
Organized corporate sponsorships
Decorating committee chairperson

Board of Management, Southtowns YMCA Director

Developed a new YMCA in the community

Political Campaigns, Buffalo NY Campaign Finance & Fublicity Chairperson

Organized phone banks, petitions, signs and other various duties assigned
Produced flyers, mailings and other campaign materials
Responsible for media, Press Releases, Articles and publications

AWARDS:

Good Neighbor Award

City of Buffalo Neighborhood Housing Services

Business Person of the Year

South Buffalo Business Association

Exemplary Leadership Award

South Buffalo Business Association

Qutstanding Leadership Award

South Buffalo Economic & Community Development Association

QOutstanding Sales Achievement Award

Metro Real Estate Group
Buffalo Board of Reaffors

MEMBERSHIPS:

Buffalo Club  Defaware Ave., Buffalo, NY

Country Club of Buffalo Youngs Road, Williamsville, NY

Buffalo Yacht Club Porter Ave., Buffalo, NY

Comm. 5D-3
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