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COuUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

April 10, 2015

Erie County Legislature
92 Franklin Street, 4" Floor
Buffalo, New York 14202

RE: Amend & Approve: Comm. 5E-17 (2015) Award of Contract
Erie County Sewer District No. 3 Contract No. 47 — Elma Pump Station
Improvements

Dear Honorable Members:

The Department of Environment and Planning, Division of Sewerage Management is
proposing to upgrade the Elma Pump Station, located in Erie County Sewer District No. 3. This
work is necessary to enable the continued reliable operation of the pump station.

Plans and specifications, known as Elma Pump Station Improvements, Contract 47 were
prepared, and construction bids were received on March 18, 2015. The lowest responsible bidder
for the General Contract is STC Construction, Inc. and for the Electrical Contract is South
Buffalo Electrical, Inc. Both companies have been recognized as successfully performing work
in Erie County. Therefore, this resolution seeks approval to award Contract 47-G to STC
Construction, Inc. and Contract 47-E to South Buffalo Electrical, Inc.

Should your Honorable Body require further information, I encourage you to contact
Joseph Fiegl, P.E. in the Department of Environment and Planning. Thank you for your

consideration on this matter.

Sincerely yours,

Mark C. Poloncarz, Esq. “

Erie County Executive

MCP:MAS:cs
Enclosure

cc: Joseph Fiegl — Environment and Planning

endment to Comm. 5E-17
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MEMORANDUM

To: Honorable Members of the Erie County Legislature
From: Department of Environment and Planning
Re: Amend and Approve: Comm. SE-17 (2015)

Award of Contract

Erie County Sewer District No. 3

Contract No. 47 — Elma Pump Station Improvements
Date: April 10, 2015

SUMMARY

Award of the Elma Pump Station Improvements, Contract No. 47G to STC Construction, Inc. for
the bid amount $336,480.00 and Contract No. 47E to South Buffalo Electrical, Inc. for the bid
amount of $164,498.00 is requested.

The necessary bid tabulations, Engineer’s estimate, Engineer’s recommendation, and suggested
resolution for award are enclosed.

FISCAL IMPLICATIONS

There will be no impact on the County’s General Fund. The Funds for this contract will
ultimately be reimbursed by Steuben Foods pursuant to Comm. 5E-18 (2015).

REASONS FOR RECOMMENDATION

Comopletion of the project improvements are required to maintain ongoing reliable operation of
the Elma Pump Station that services Steuben Foods.

BACKGROUND INFORMATION

The Elma Pump Station collects and conveys waste water from Steuben Foods and Servotronics,
Inc. The facility is owned by Erie County Sewer District No. 3. Upgrades at the pumping station
are necessary to provide reliable service at a capacity of approximately 1.0 million gallons per
day (see Comm. 5E-18 (2015)). Temporary bypass pumping is in place to provide redundancy
until such time that all improvements are complete.

Plans and specifications were prepared by Arcadis of New York, Inc. for the purpose of
receiving bids. Construction bids were received on March 18, 2015. STC Construction, Inc. and
South Buffalo Electrical, Inc. have been deemed the lowest responsible bidders for the general
and electrical contracts, respectively.

CONSEQUENCES OF NEGATIVE ACTION
Failure to improve the EIma Pump Station could negatively impact the operations of the
upstream customers.

Amendment to Comm. 5E-17
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STEPS FOLLOWING APPROVAL

The low bidders will be issued a Notice of Award and the Department will initiate the process of
executing the contract documents. A Notice to Proceed will be provided upon receipt of the
necessary insurance certificates, bonds, MBE/WBE Utilization Plan, all other pertinent
paperwork necessary for execution of the contracts.

COMPTROLLER’S OFFICE REVIEW

The proposed legislation has been reviewed by the Comptroller’s Office and is related to an
authorized capital project for which there are sufficient capital appropriations for the action
proposed.

Signed/ %/ Date L/{/ X 115’”

G.Ge’g’ory ach
Deputy Comiptroller

Amendment to Comm. 5E-17
Page 3 of 16



€ 8 b Thorih

M ia R. Whyte
Commlssmner

Encl.

CC: J.Fiegl/0.11.0. Leg Ltr
M. Salah/3.3.3.47
S. Tirone

Amendment to Comm. 5E-17
Page 4 of 16



A RESOLUTION SUBMITTED BY:
DEPARTMENT OF ENVIRONMENT AND PLANNING

Re: Amend and Approve: Comm. 5E-17 (2015)
Award of Contract
Erie County Sewer District No. 3
Contract No. 47 - Elma Pump Station Improvements

WHEREAS, the Erie County Department of Environment and Planning has received the
following lowest responsible bids for the Erie County Sewer District No. 3, Elma Pump Station
Improvements, Contract No. 47 at 2:00 pm on March 18, 2015:

Contract Low Bidder Amount
Contract No. 47G STC Construction, Inc. $336,480.00
PO Box 459
Springville, NY 14141
Contract No. 47E South Buffalo Electrical, Inc. $164,498.00
1250 Broadway Street

Buffalo, NY 14212
; and

WHEREAS, Erie County Sewer District No. 3 will receive reimbursement from Steuben
Foods for Contract No. 47 expenses pursuant to Legislative Comm. SE-18 (2015); and

WHEREAS, the aforementioned lowest bidders has successfully performed similar work
in Erie County.

NOW, THEREFORE BE IT

RESOLVED, the Elma Pump Station Improvements, Contract No. 47G be awarded to
STC Construction, Inc. in the not to exceed amount of $336,480.00 and Contract No. 47E be
awarded to South Buffalo Electrical, Inc. in the amount not to exceed $164,498.00; and be it
further

RESOLVED, that the County Executive be, and is hereby authorized to execute the
Contract with the aforementioned lowest, responsible bidders subject to approval to content by
the Commissioner of the Department of Environment and Planning and as to form by the County
Attorney’s Office; and be it further

RESOLVED, that the Erie County Comptroller and Director of Budget and Management
be authorized and directed to establish a new Capital Project - C.15301 - “Elma PS Imp 2015
0.55M” with estimated revenues of $550,000.00 ((4204990) Other Local Source) and
appropriations of $550,000.00 (Professional Services (516020)); and it be further

RESOLVED, that the Erie County Comptroller be authorized and directed to allocate
$550,000 from Erie County Sewer District No. 3, Capital ACA‘?H&EdW%HtfPé thig, pEpisCts | 7
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it be further

RESOLVED, that the Clerk of the Legislature be directed to send one (1) certified copy
each of this resolution to the County Executive, Director of Budget and Management,
Comptroller’s Office, Kristen Walder, Assistant County Attorney; and send two (2) certified
copies of this resolution to Joseph L. Fiegl, P.E., Department of Environment and Planning.

Amendment to Comm. 5E-17
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March 20, 2015

Mr. Matt Salah

Senior Coordinator of Sewer Construction Projects
Erie County Department of Environment & Planning
Division of Sewerage Management

95 Franklin Street, Room 1042

Buffalo, New York 14202

Subject:

Erie County Sewer District No. 3

Elma Pump Station Improvements, Contract No. 47
Recommendation Regarding Award of Construction Contracts

Dear Mr. Salah:

Bids for the above-referenced Project were received by the Erie County Department
of Environment & Planning (ECDEP) Division of Sewerage Management and opened
on March 18, 2015 at 2:00 p.m. at the offices of ECDEP. This letter presents our
recommendations relative to award of the Project's two prime construction contracts.
Overall, it appears that the Bids received are equal to or less than the amount of the
Engineer's opinion of probable construction cost and thus are consistent with the
ECDEP’s budgeting expectations.

The following contractors submitted Bids:

General/Mechanical Construction, Contract 47G:
¢ STC Construction, Inc.
* H&K Services, Inc.
¢ Nichols Long & Moore Construction Corporation

Electrical Construction, Contract 47E:
s South Buffalo Electric, Inc.
e Concord Electric Corporation
e Frey Electric Construction Company
e O'Connell Electric Company
e Weydman Electric & Communications
e Industrial Power & Lighting Corporation
¢ CIR Electrical Construction Corporation

Imagine the result

ARCADIS, U.S,, inc.
50 Fountain Plaza,
Suite 600

Buffalo

New York 14202
Tel 716 667 0900
Fax 716 667 0279

WATER BUSINESS LINE

Date:

March 20, 2015

Contact:
Jason Williams, PE

Phone:

716 667 6603

Email:
jason.williams@arcadis-us.com

Amendment to Comm. 5E-17
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ARCADIS

Enclosed are a tabulation of the Bids received and a one-page tabulation titled “Bid
Evaluation Checklist for Bids Received on March 18, 2015™ the latter summarizes
the responsiveness of the Bids. The Bids are valid for a period of 45 days from the
date of the Bid opening (i.e., through May 2, 2015).

Publicity of Project

In addition to ECDEP's Advertisement for Bids published in the Buffalo News on
February 24, 2015, ARCADIS U.S., Inc. (ARCADIS) made other, significant efforts to
engage prospective Bidders regarding the Project. ARCADIS furnished copies of the
Bidding Documents and other information to the Construction Exchange of Buffalo
and Western New York; Southern Tier Builders Association (with an online “plan
room” accessible to all contractors in all of update New York); and to construction
data subscription services including McGraw-Hill's F.W. Dodge Reports,
Construction Marketing Data (formerly Reed’s Construction Data), Construction Data
Company (CDC) News, “iSqFt", and Bid Clerk.

In addition, on February 26, 2015, we placed telephone calls to numerous general/
mechanical contractors and electrical contractors who have submitted bids for similar
work on previous public works projects in western Pennsylvania and western New
York; we documented these calls in a telephone log that was included as an
attachment to an e-mail to you on February 26, 2015.

Bid Evaluation — General/Mechanical Contract

Bid Items: This Contract was bid with a base bid only, without alternative bid items.

Bid Evaluation and Responsiveness: The apparent low Bid was submitted by STC
Construction, Inc., (STC) of Springville, New York. We have evaluated STC's Bid
and determined it to be mathematically correct.

STC'’s minority/lwomen’s business enterprise (M/WBE) utilization report submitted
with their Bid indicates a proposed minority business enterprise (MBE) utilization of
approximately 8.5 percent and a proposed women's business enterprise (WBE)
utilization of approximately 0.9 percent; the MBE and WBE goals for this Project are
ten percent and two percent, respectively. Therefore, STC's Bid includes an M/WBE
waiver request for a partial reduction in M/WBE goals. In addition, STC's Bid
indicates that they intend to continue to solicit M/WBE organizations to meet or
exceed the prescribed goals

With the exception of the M/WBE utilization goals and other minor irregularities,
summarized on the enclosed Bid Evaluation Checklist, STC's Bid appears to comply

Mr. Matt Salah
ECDEP
March 20, 2015

Page:
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ARCADIS

with the requirements of the Bidding Documents.

Bidder Responsibility. ECDEP and ARCADIS are very experienced with STC
through several prior projects for ECDEP and other owner's facilities, including the
Erie County Water Authority (ECWA) Sturgeon Point Water Treatment Plant, City of
Buffalo Colonel Ward Pumping Station and Water Treatment Plant, and Buffalo
Sewer Authority (BSA) Bird Island Wastewater Treatment Plant. Further, STC'’s
experience record submitted in the “certificate of experience” indicates that this firm
has reliably and successfully completed work similar in nature to this Project.

Bid Evaluation - Electrical Contract

Bid Items: This Contract was bid with a base bid only, without alternative bid items.

Bid Evaluation and Responsiveness: The apparent low Bid was submitted by
South Buffalo Electric, Inc. (South Buffalo Electric) of Buffalo, New York. We have
evaluated South Buffalo Electric’s Bid and determined it to be mathematically correct.

South Buffalo Electric did not submit the required M/WBE utilization report with their
Bid. However, the MMWBE utilization report indicates that the apparent low bidder
has until three business days after the bid opening to submit the MAWBE utilization
report. On March 20, 2015, following our discussion, ARCADIS contacted South
Buffalo Electric and requested that they submit the M/WBE utilization report by
March 25, 2015.

With the exception of the M/WBE utilization report and other minor irregularities,
summarized on the enclosed Bid Evaluation Checklist, South Buffalo Electric’s Bid
appears to comply with the requirements of the Bidding Documents.

Bidder Responsibility: ECDEP has indicated to ARCADIS that they are
experienced with South Buffalo Electric through an ongoing project for the ECDEP
Southtowns Advanced Wastewater Treatment Facilty. Further, South Buffalo
Electric's experience record submitted in the “certificate of experience” indicates that
this firm has reliably and successfully completed work similar in nature to this Project.

Comparison with Budget

The Engineer's opinion of probable bid prices was $230,000 for the
General/Mechanical Contract and $288,000 for the Electrical Contract (total for both
contracts: $518,000). The total prices bid by the apparent low Bidder for each of the
two prime construction contracts is $500,978.

Thus, the total prices bid by the apparent low Bidder for each of the two prime

Mr. Matt Salah
ECDEP
March 20, 2015

Amendment to Co;;gin 5E-17
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ARCADIS

construction contracts is less than the corresponding Engineer’s opinion of
probable bid pricing. Because sufficient funds appear to be available, we
recommend that ECDEP award the construction contracts for Contract No. 47 and
proceed with implementing the Project’s construction phase.

Recommendations

We recommend the following:

1.

Because STC submitted the lowest-priced Bid for the General/Mechanical
Contract, subject to review by ECDEP, with particular respect to the proposed
M/WBE utilization, we recommend awarding the General/Mechanical Contract to
STC Construction, Inc., P.O. Box 459, Springville, NY 14141, as the Successful
Bidder, in the total amount of $336,480.00.

Because South Buffalo Electric submitted the lowest-priced Bid for the Electrical
Contract, subject to review by ECDEP and contingent upon receipt of an
acceptable M/WBE utilization report, we recommend awarding the Electrical
Contract to South Buffalo Electric, Inc., 1250 Broadway Street, Buffalo, NY
14212, as the Successful Bidder, in the total amount of $164,498.00.

Each Contract award should be contingent upon the Successful Bidder furnishing
acceptably-executed Contract Documents and an acceptable performance bond
and payment bond.

Enclosed is a completed Notice of Award form for each of the two construction
contracts for your use; if approved by ECDEP, the Notice of Award for each
Contract should be signed by ECDEP and transmitted to the respective
Successful Bidders (with an electronic copy to ARCADIS), together with three
copies of the proposed Contract Documents for signature by each Successful
Bidder. The number of originals is intended for distribution of one fully-executed
original to each of the following: ECDEP, the Contractor, and the Engineer.

Upon ECDEP’s receipt of acceptable performance bond and payment bond, and
signed originals of the Contract Documents from each Successful Bidder,
ECDEP should execute the Contract Documents and Notice to Proceed. After
subsequently executing the Contract Documents and Notice to Proceed, ECDEP
should distribute the executed original Contract Documents and Notice to
Proceed to each of the following: ECDEP, the Contractor, and the Engineer.

Should you have questions or comments, please contact me at 716 667 6603.

Mr. Matt Salah
ECDEP
March 20, 2015

Amendment to Cc;%em 5E-17
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ARCADIS

Sincerely,

ARCADIS U.S., Inc.

i

Jason J. Williams, PE
Senior Project Engineer

Professional Engineer licensed in PA, NY, and OH

Enclosures

Coples:

Bill Krug, ECDEP (electronic copy)
Angela Hintz, PE, ARCADIS (electronic copy)

Mr. Matt Salah
ECDEP
March 20, 2015

Amendment to chale?em 5E-17
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STATE OF NEW YORK® " fsmicone/

stuben ©1e
LEGISLATURE OF ERIE COUNTY
CLERK'’S OFFICE

BUFFALO, N.Y., MARCH 26, 2015

TO WHOM IT MAY CONCERN:

I HEREBY CERTIFY, That at the 6th Session of the Legislature of Erie County, held
in the Legislative Chambers, in the City of Buffalo, on the twenty-sixth day of March, 2015 A.D., a
Resolution was adopted, of which the following is a true copy:

WHEREAS, Steuben Foods, Inc., requires the services of the County of Erie to dispose of its
wastewater through a connection to the existing sanitary sewer system of Erie County Sewer District No. 3
pursuant to an Agreement for sanitary service dated the 15" day of August 1984 and as amended on the 14™

day of August 1989; and

WHEREAS, Steuben Foods, Inc. has requested upgrades of the County’s Elma Pumping Station; and

WHEREAS, pursuant to the existing agreement, Steuben Foods, Inc. will bear the cost of engineering
and construction expenses for said upgrades; and

WHEREAS, in support of the project and Steuben Foods, the Erie County Sewer District No. 3 Board
of Managers rc.ommends billing these costs over a five (5) year period.

NOW, THEREFORE, BE IT

RESOLVED, that the County Executive be, and hereby is, authorized to execute an amendment to
the existing agreement with Steuben Foods, Inc. for wastewater services provided by Erie County Sewer
District No. 3, subject to approval as to form by the County Attorney and as to content by the Commissioner
of the Department of Environment and Planning; and be it further

RESOLVED, said amendment shall include a stipulation that Steuben Foods, Inc. reimburse the

Amendment to Comm. 5E-17
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OFFICE OF THE COMPTROLLER REVIEW DATE: 4/8/15

PROJECT TITLE: _C.15301 Elma PS Imp 2015 0.55M

1) IS THE REASON FOR THIS CONTRACT CONSISTENT WITH THE PURPOSE
OF THE PROJECT: YES x NO

IF NO, RETURN THIS REQUEST TO THE DEPARTMENT
IF YES, COMPLETE THE FOLLOWING VERIFICATION

2) PROJECT AVAILABLE APPROPRIATION

TOTAL PROJECT REVENUES $ 0
TOTAL PROJECT APPROPRIATIONS $ 0
LESS: TOTAL EXPENDITURE TO DATE $ 0
TOTAL COMMITMENTS $ 0
PLUS: CHANGE ORDER #1 (DECREASE) $ 0
AVAILABLE APPROPRIATIONS AS OF DATE OF REQUEST ~ § 0
LESS: CONTRACT AMOUNT: 500,978.00
NET AVAILABLE APPROPRIATIONS $ <500,978.00>

COMMENTS: Currently, there is no cash held for this project. Steuben Foods will reimburse
Erie County for the total cost of this project. Therefore, pursuant to Legislative
Comm. 5E-18 (2015) $550,000.00 Appropriations and Estimated Revenues
need to be established in this new project to fund contracts with STC
Construction, Inc. for $336,480.00 and South Buffalo Electrical, Inc. for

$164,498.00.

o A >

REQUEST APPROVED: W
REQUEST DENIEH:

DATE: L// / 6/// 9/

V:Accounting/CapitaVémgmmtngrtAggmqgm l{;r\)"e 5(15-1 7
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STROLLER'S
GO ECEIVED
COUNTY OF ERIE AH Q: 20
DEPARTMENT OF ENVIRONMENT & PLANﬁﬂR & -8
DIVISION OF SEWERAGE MANAGEMNT
* * MEMORANDUM * *

FROM: @Matt A. Salah, P.E., Sr. Coor. Sewer Construction Projects

TO: Gregory Gach, Deputy Comptroller
DATE: April 8, 2015
RE: Erie County Sewer District No. 3

Contract No. 47 — Elma Pump Station Improvements
Award of Contract

Enclosed for your review and signature is a Legislative Communication pertaining to the above
referenced project. The funds for this project will be reimbursed by Steuben Foods, Inc.

Should you have any questions or should the communication be ready for pick-up please call ext.
6144,

Amendment to Comm. 5E-17
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COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

March 5, 2015

Erie County Legislature
92 Franklin Street, 4™ Floor
Buffalo, New York 14202

RE: Erie County Sewer District No. 3
Elma Pumping Station
Bid Opening — Contract No. 47

Dear Honorable Members:

The Department of Environment and Planning, Division of Sewerage Management will
open bids for the construction of the Elma Pumping Station Project, Contract No. 47.

In order to award said contract in the required forty-five (45) day time period, we
respectfully request this item be placed on the agenda of the Energy and Environment
Committee. After receipt of bids, the Department will provide the necessary bid tabulations,
engineer’s recommendation to award and a suggested resolution.

Should your Honorable Body require further information, I encourage you to contact
Joseph L. Fiegl, P.E. in the Division of Sewerage Management. Thank you for your
consideration on this matter.

Sincerely yours,

e

Mark C. Poloncarz, Esq.
Erie County Executive

MCP:JLF:bp

cc: M. Whyte, Commissioner
J. Fiegl - 0.11.0 Leg. Litr.
M. Salah /3.3.3.47
ECSD 3 Board of Managers

RATH BUILDING * 95 FRANKLIN STREET « BUFFALO, N.Y. 14202 - (716) 858-6000 - WWWE&Q;EUm 5E-1 7
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