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COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

March 11, 2015

Erie County Legislature
92 Franklin Street, 4™ Floor
Buffalo, New York 14202

Re:  Appointment to the Department of Social Services
Dear Honorable Members:

Pursuant to Article 12 § 1201 of the County’s Charter, I hereby appoint Al Dirschberger
Ph. D, LCSW to be the Commissioner of the Department of Social Services. As you may be
aware the current Commissioner, Carol Dankert-Maurer, is ending her tenure with Erie County
Government this week. Dr. Dirschberger’s tenure will begin effective 5 :00pm March 13, 2015.

Should your Honorable Body require further information, 1 encourage you to contact my
Chief of Staff Jennifer Hibit. Thank you for your consideration on this matter.

Sincerely yours,

Mark C. Poloncarz, Esq.
Erie County Executive
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Al Dirschberger Ph. D, LCSW
14 Schiffler Court
Lancaster, NY 14086
(716) 208-2008
E-mail: dirschberger@ecc.edu

EMPLOYMENT HISTORY

Executive Director Journey's End Refugee Services Jan 2015-Mar 2015
* Overall organizational responsibility
* Manage $3.5 Million Dollar Budget for Resettlement Services, Employment Services,
Educational Services, Legal Services, and Interpretation Services
* Community Liaison with Refugee and Immigrant Grass Root Organization
* Work collaboratively with Board of Directors
* Strategic Planning
* Work collaboratively with Development Department to raise money.

Vice President Gateway Longview, Inc. July 2002- Jan 2015

* Manage $10 Million Dollar Budget for Residential Services which include Residential
Treatment, Hard to Place, Non Secure Detention, Care Coordination

* Ensure children/families receive quality services in accordance with individual needs

* Work collaboratively with departments to ensure effective agency/program operations

* _ Develop and implement program outcomes and accountabilities

* Program Development-transformed Residential Treatment to Short Term

* Community outreach/engagement to assess gaps in service

* Work with State Regulatory Agencies to meet Regulatory Standards

* Secured two $4 Million Dollar Grants to Build two state of the art buildings, led the
building development and construction oversight

* Lead Person for Union Contract Negotiations

* Work with Agency Board regarding programming and outcomes

Administrative Director Research & Development Gateway Longview, Inc. Sept. 2000-July 2002
* Establish program development project proposals, review and analyze outcomes
* Develop, implement methods and procedures or monitoring projects, cost/benefit
analyses, research findings
* Supervise Assessment Services & CQI, Program Marketing, Strategic Planning, Grants

Assistant Director Residential Education Gateway Longview, Inc. July 1998-Sept 2000
* Coordinate and assure effective day-to-day implementation by staff of each client’s
educational treatment plan and programming

Supervisor/Director Gateway Longview, Inc. July 1987-July 1998
* Supervisor of Child Care from July 1987-July 1992-develop an effective functioning
cottage life program
*  Director of Recreation July 1992-1998-Ensure the highest quality recreational services
and job skills training for youth

* Work collaboratively within the agency and community engagement to administer
recreational services on campus and in the community to meet client needs

TEACHING EXPERIENCE




Erie Community College Tenured Professor, Human Services Coordinator Fall 2008-Current.
¢ Teach courses designed to meet qualifications for Associate Degree in Social Sciences
* Community outreach and linkage for required internships
* Serve as the coordinator for the Human Services Certificate Program.
* Tenure August 2012

Daemen College Adjunct Professor, Research Methods Spring 2010-Current
* Physician Assistant research class to develop skills and knowledge in evidenced based
practice
UNIVERSITY POSITION
Head Women Softball Coach Niagara University Sept 1990-May 2012

* Implemented a philosophical and ethical Division 1 softball program,

* Recruit student-athletes, provide support toward completion of undergrad degree

* Organize daily practice sessions, game day strategies and yearly training program

* Led Team to First MAAC Championship and NCAA Tournament Appearance in 1998

GRANTS
Families United, October 2003-October 2005

Co-Authored a $1,000,000 Grant through SAMHSA, CSAP Prevention Model Program for At-
Risk Pregnant Minority Teenage Parents. Served as project evaluator.

Strengthening Families Program, January 2000-March 2001
Research Foundation at University at Buffalo, served as research assistant-administer

instruments, input data, and analyze reports.

NYS Child Care Retention Grant, September 2001-September 2002
Authored $75,000 grant to enhance child-care worker retention within Gateway-Longview, Inc.
Residential Treatment Program. Served as Program Administrator, and Project Evaluator.

EDUCATION

June 2009 Ph. D. in Social Welfare-University at Buffalo Doctor of Philosophy
Social Welfare-Concentration in Residential Treatment

May 1999 Master’s in Social Work (MSW), University at Buffalo
Major in Social Work; concentration in community social work
Licensed Master Social Worker (LMSW), March 2000

May 1997 Bachelor Science -Medaille College-Cum Laude
Concentration- Human Services/Child & Youth Service



SERVICE

STATE/COMMUNITY

Region 1 Juvenile Justice Team-Executive Committee. Committee seeks input in developing
programs that target juvenile justice involving youth at any point from arrest to reentry.

Board Of Directors Ed Block Courage Foundation, Ed Block Courage Award Foundation is
dedicated to improving the lives of abused, neglected and at-risk children and ending the cycle
of abuse. The purpose is to raise Awareness and Prevention of child abuse. That objective is
coupled with the Foundation's commitment to celebrating players of inspiration in the NFL.

Chair of Ed Block Courage Network, Coordinate communication with the Ed Block Courage
Foundation and the 22 National Courage Houses. Represent Courage Houses needs to the
Foundation.

Board Of Management-Northeast YMCA, September 2012-2013, Participate in oversight of
YMCA, Participate on the Program Committee.

New York State Restraint Reduction Database, September 2005-Present, Developed a tracking
mechanism for child welfare agencies conducting restraints.

New York State Ad Hoc Committee on Supervised Independent Living Program (SILP), June
2005, Review and update New York State Office of Children and Family Services SILP

Regulations.

Erie County Hard to Serve Committee, September 2005-Present, Committee composed of
representatives of governmental and private agencies designed to provide a safety net for youth
who would otherwise be at significant risk of harm because appropriate services cannot be

accessed.

Connections Implementation Coordinator, January 2005-2009, Coordinate the implementation of
State Wide Documentation System for Gateway-Longview, Inc. with New York State and Frie

County.

Cultural Competency Committee, October 2005-Present, Committee on cultural competence in
WRAP Services for Child Welfare Agencies in Erie County.

YMCA Board of Management, provide assistance / guidance to the Amherst YMCA.

NATIONAL/PROFESSIONAL

National Association of Social Workers (NASW) Member
American Psychology Association (APA) Member September 2012- Present

Team Leader Peer Reviewer-Council on Accreditation, September 2003-Present, Review Child
Welfare Agencies for National Accreditation.

Community Health Foundation Fellowship-Leadership Development Program
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