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Dear Erie County Legislature Members,

My apologies for missing the Public Hearing yesterday regarding Local Law Intro. No. 7-2 (2014) “A Local
Law in relation to the establishment of an Erie County Conditional Release Commission”, however I want to
comment on this particular piece of legislation.

I have been following this conversation since the beginning, and I must admit that I was supportive of this
measure in early 2014. However after speaking to many people related to this topic it became apparent that
eligibility for early release would be limited to approx. 20 individuals per year, which for a system that
supervises thousands of people the number served is extremely low. Additionally the cost, in my opinion, is
very high for the amount of people served. A typical reentry program can serve 3 to 4 times the amount of
people for the same cost.

I want to be clear I do not oppose a Conditional Release Commission concept, however I cannot support the
Commission at this point in time. The Commission will provide extensive case management services upon
release to only a few individuals a year, when hundreds of individuals will be released from county facilities
after completing their sentence, with no "special " case management services at all. Anyone involved in reentry
services knows that individuals recently released from incarceration possess a myriad of issues that need to
remedied within the first 90 days, which proves that a Conditional Release candidate is no more unique than
any other individual released after serving an entire sentence. This alone shows that Erie County must take a
more holistic, strategic approach to serve individuals who reenter from County operated facilities before a
Conditional Release Commission is formed.

I believe a pilot project that creates a local Reentry Taskforce, similar to the NYS DCJS model which the
County also manages, should be formed to handle the 100's of individuals currently released from County
facilities every year. This would allow Erie County to track data and measure release outcomes more
efficiently, ensure that high risk/high needs individuals receive the services they need immediately upon release,
and help Erie County Probation Officers, who already possess high caseloads, with case management
services. Once the local reentry taskforce is established and the data is collected, it will give you the
opportunity to make a more calculated decision about forming an Early Release Commission.

Although I recommend that the County take a more big picture approach to reentry, I do understand the
pressures of being a legislator. If you do decide to form the Commission I would suggest that running it as a
pilot, with a sunset clause and an option to renew. Additionally measuring outcomes should be central to it's
existence. Measurable outcomes such as housing, employment, counseling, and a complete cost analysis should
be linked to the legislation. It's all trial and error until we have empirical evidence that a concept works.

Thank You,

Jeffrey M. Conrad, New York State Director
Center for Employment Opportunities
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