MARK C. POLONCARZ

COUNTY EXECUTIVE

June 23, 2016

Erie County Legislature
92 Franklin Street
Fourth Floor

Buffalo, N.Y. 14202

Re: Comm. 4E-11 Erie County Parks System —
Retention of Consultant to Update the Parks Master Plan

Dear Legislators:

Provided below is a summary of information explaining the potential cost recovery associated
with the proposed Erie County Parks Master Plan Update, Cost Recovery/Services Assessment:

One of the specific core services provided by GreenPlay as part of the Parks Master Plan Update
will be a Cost Recovery/Services Assessment. There will be a particular focus on looking at
services and programs (services) to determine if the County should even be the one to deliver a
particular service; if so, what service delivery strategy makes the most sense; is a partnership
appropriate; what is the cost of delivering the service; should there be a fee, and if so at what rate
of cost recovery? All of this is done with an eye toward organizational efficiencies and
effectiveness, and using best practices.

The Assessment will include the development and review of revenue enhancement strategies that
could be considered and aired through the public participation process. GreenPlay has compiled
a lengthy list of revenue strategies (100-+) from across the country that are in use today. The
review considers such things as scholarship, fee reduction or waiver, sponsorship, partnership,
and resident/non-resident to be sure each is in place, as appropriate, and in the best interest of the
agency and its communities. The main objective of these analyses is to leverage resources and
shift tax payer dollars to the most appropriate uses.

A sampling of GreenPlay projects that focused on organizational efficiencies include:
+ San Diego County Parks and Recreation, CA where they looked at internal efficiencies as

well as efficiencies between the overlay of county and municipal government, including
cost recovery and services assessment. The County of San Diego Parks and Recreation
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Department in California reported a first year increase in cost recovery of about 3%, or
$500,000 in additional cost recovery.

» Willamalane Park and Recreation District in Springfield, Oregon - Green Play conducted
a cost recovery and services assessment; Willamalane achieved an approximately 10-15%
savings in subsidy (about $400,000).

+ Glenwood Springs, Colorado- Green Play conducted a cost recovery and services
assessment; staff reported that cost recovery went from less than 75% to more than 85%
over the course of a 3-year phase in.

TESTIMONY FROM SAN DIEGO:

County of San Diego Board of Supervisors (BOS) meeting on 10/25/11 where they approved
the Department of Parks and Recreation’s Cost Recovery, Resource Allocation, and Revenue
Enhancement Plan completed by GreenPlay.

Supervisor Greg Cox, First District,

"I had a chance to attend I think both of the community events, one in South County, where
they were basically getting the input from users, from friends groups, and I just thought the
process they went through, the consultants they hired did a tremendous job in gathering
information and listening fo the concerns of a cross section of users of our parks facilities. I
commend them for the way that this has all come together. I think given where we are in the
state of California, and local government in general in regards to the many competing forces
we have for a very limited amount of revenues that we have available, I think we've got to
look at a different way of doing business in the future. What Parks has done with this
business plan is probably unlike anything else any other governmental agency has been
doing. We are going to have to look to doing business a little bit differently and I think they
have laid out a good plan, it's one that I fully support.... I think it was a very good product,
something that will serve us well in the years ahead.”

I request that you approve the award of this professional services contract to Wendel so that we

can begin this important work.

Sincerely,

Commissioner
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