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COUNTY OF ERIE

MARK C. POLONCARZ

CouNTY EXECUTIVE

September 29, 2016

Erie County Legislature
92 Franklin Street, 4th Floor
Buffalo, New York 14202

Re: New York State Department of Environmental Conservation Municipal
Waste Reduction and Recycling Coordinator/Education 2016-2019 Grant

Dear Honorable Members:

Enclosed please find a memorandum and proposed resolution from the Department of
Environment and Planning to authorize the County Executive to execute a three-year grant
contract, accept $268,521.37 in State funding, establish a budget, and create an Environmental
Compliance Specialist position for the New York State Department of Environmental
Conservation Municipal Waste Reduction and Recycling Coordinator/Education Grant.

Should your Honorable Body require further information, I encourage you to contact
Commissioner Thomas R. Hersey, Jr. at the Department of Environment and Planning. Thank
you for your consideration on this matter.

Sincerely yours,

Mark C. Poloncarz, Esq.

’P?{y Erie County Executive

MCP/cw
Enclosure

cc: Thomas Hersey, Commissioner of Environment and Planning
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MEMORANDUM

To: Honorable Members of the Erie County Legislature

From: Department of Environment and Planning

Re: New York State Department of Environmental Conservation Municipal Waste
Reduction and Recycling Coordinator/Education 2016-2019 Grant

Date: September 29, 2016

SUMMARY

The Department of Environment and Planning (DEP) is seeking authorization for the County
Executive or the Deputy County Executive to execute the necessary agreements to accept
$268,521.37 in grant funding, establish a program budget, and create an Environmental
Compliance Specialist position. The position will be filled using current DEP staff. The grant
funding is available from the New York State Department of Environmental Conservation
(NYSDEC) to provide technical and administrative support to the two County solid waste
management boards and provide public outreach and education to promote waste reduction and
recycling.

FISCAL IMPLICATIONS

$329,271.37 for the staff position and program expenses will be funded by the NYSDEC
Municipal Waste Reduction and Recycling Coordination Grant and funds from the two Solid
Waste Management Boards within Erie County. The grant program requires a $20,100 County
contribution in order to cover certain fringe benefits that are not reimbursable by NYSDEC,

REASONS FOR RECOMMENDATION

The anticipated benefits associated with the proposed grant program implementing a county-
wide recycling and waste diversion program, are as follows:

e Develop a recycling education program for Erie County, to reduce solid waste generation,
and increase quantity and quality of recycled material; and

o Implement region-wide recycling and waste diversion initiatives for specific waste
streams such as household hazardous waste, batteries, electronics, paint, and construction
and demolition debris; and

e Assist the two Solid Waste Management Boards in submitting draft Solid Waste
Management Plans to the NYSDEC as required by 6 NYCRR Part 366-1; and

e Provide county-wide planning and municipal program coordination to increase
participation, efficiencies and reduce costs for recycling.

BACKGROUND INFORMATION

Solid waste management in Erie County has traditionally resided at the municipal level. For
solid waste management purposes, forty-three municipalities in Erie County have aligned
themselves into two planning boards: the Northwest Solid Waste Management Board and the
Northeast-Southtowns Solid Waste Management Board. Erie County, through the DEP, has
continuously provided technical and administrative support to the Northwest Solid Waste
Management Board and the Northeast-Southtowns Solid Waste Management Board to assist in
their solid waste management efforts.
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Grant funding is available from the NYSDEC to provide technical and administrative support to
the two County Solid Waste Management Boards in completing the required update of Solid
Waste Management Plans and Comprehensive Recycling Analysis, as well as provide public
outreach and education to promote waste reduction and recycling over a three-year period.

DEP has worked with the Northwest and the Northeast-Southtowns Solid Waste Management
Boards since 2000. While DEP continues to provide administrative and technical support to the
two solid waste boards, State funding for a dedicated recycling coordinator position within the
DEP ended on December 31, 2015.

The re-establishment of this program will allow DEP to create an Environmental Compliance
Specialist (JG-09) position to be filled by a current DEP staff person, utilizing $268,521.37 in
NYSDEC grant funding, $60,750 from the two Solid Waste Management Boards, and $20,100 in
Erie County funds that will cover specific fringe benefits that are not reimbursable by the
NYSDEC.

CONSEQUENCES OF NEGATIVE ACTION

The DEP will forfeit NYSDEC funding and be unable to help municipalities identify cost saving
ways to reduce and recycle solid waste, promote a valuable regional waste reduction and
recycling program, and educate the public on methods of solid waste reduction and recycling,
thereby assisting municipal waste programs. The ability of the Solid Waste Boards to submit
their State-required Solid Waste Management Plans will greatly be diminished.

STEPS FOLLOWING APPROVAL

The necessary contracts will be executed; a budget will be established; an Environmental
Compliance Specialist position (JG-09) will be created and filled by a current DEP staff person;
the Erie County DEP will provide residents and municipalities of the County with solid waste
reduction and recycling support, outreach, education and management as outlined in the three-
year contract with NYSDEC.
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A RESOLUTION SUBMITTED BY:
DEPARTMENT OF ENVIRONMENT AND PLANNING

Re:  New York State Department of Environmental Conservation Municipal Waste Reduction
and Recycling Coordinator/Education 2016-2019 Grant

WHEREAS, the Erie County Department of Environment and Planning (DEP) provides
support to the Northwest and the Northeast-Southtowns Solid Waste Management Boards for
solid waste and recycling planning; and

WHEREAS, DEP is committed to coordinate, oversee, and support the development of
local solid waste management plans for all Erie County planning units; and

WHEREAS, the New York State Department of Environmental Conservation (NYSDEC)
provides grant assistance to municipalities to implement projects to reduce solid waste in New
York; and

WHEREAS, DEP provides technical assistance to municipalities, businesses and
residents to help address their waste management needs; and

WHEREAS, the NYSDEC awarded Erie County a recycling grant of $268,521.37 to
complete a three-year Municipal Waste Reduction and Recycling Coordination Program; and

WHEREAS, Erie County’s two solid waste management boards have signed separate
Memorandums of Understanding (MOU) for the DEP to provide the necessary administrative,
logistical and technical assistance and services to comply with approved Solid Waste
Management Plans; and

WHEREAS, the MOU’s with each Solid Waste Management Board were executed by
Erie County and provide $20,250.00 annually in local source funding from the two Solid Waste
Management Boards; and

WHEREAS, the addition of this solid waste recycling initiative necessitates the execution
of a grant contract with the NYSDEC, the adoption of a grant budget and the creation of an
Environmental Compliance Specialist (JG-09) position within the DEP.

NOW, THEREFORE, BEIT

RESOLVED, that the County Executive or the Deputy County Executive is hereby
authorized to execute the necessary agreements to accept a grant of $268,521.37 from the New
York State Department of Environmental Conservation for the purpose of establishing a three-
year Municipal Waste Reduction and Recycling Coordination Program; and be it further

RESOLVED, that the grant budget and project period for the NYSDEC Waste Reduction
and Recycling Coordination Program is hereby created in the Department of Environment and
Planning, Business Area 162, Fund 281, as follows:
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New York State Department of Environmental Conservation Waste Reduction and Recycling
Coordination Grant (Grant Period: 10/1/2016 — 9/30/2019)
SAP Grant Account #162WRRCG1619

REVENUE:

Account Description Amount
402499 Other Local Source Revenue ($60,750.00)
409000 State Aid Revenue ($268,521.37)
479000 County Share Contribution ($20,100)
TOTAL REVENUE ($349,371.37)
APPROPRIATIONS:

Account Description Amount

500000 Regular Full Time Wages $158,974.03
502000 Fringe Benefits $130,272.34
505000 Office Supplies $525.00
510100 Out of Area Travel $3,500.00
510200 Training $3,600.00
516020 Professional Services $46,500.00
530000 Other (Promotional) $6,000.00
TOTAL APPROPRIATIONS: $349,371.37

and be it further

RESOLVED, that the following position, for which sufficient NYSDEC grant funding
for personal services and fringe benefits exists, will be created in the above grant:

Environmental Compliance Specialist (JG-09)
B-100 No. 000 000 8803
Budgeted Annual Salary: $50,363.00

and be it further

RESOLVED, that the Director of the Division of Budget and Management is hereby
authorized to implement any budget adjustments as required to comply with State and local
funding requirements; and be it further

RESOLVED, that certified copies of this resolution shall be forwarded to the County
Executive; the Director of the Division of Budget and Management; the County Attorney; the
County Comptroller; Thomas R. Hersey, Jr., Commissioner of Environment and Planning;
Bonnie Lawrence, Deputy Commissioner of Environment and Planning; Paul Kranz, P.E.,
Associate Engineer; and three (3) copies to Andrew Goldstein, Environmental Compliance
Services, 10" Floor, Edward A. Rath County Office Building.
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