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MARK C. POLONCARZ

CoUNTY EXECUTIVE

October 3, 2016

Erie County Legislature
92 Franklin Street, 4™ Floor
Buffalo, New York 14202

Re: Notification to Legislature on the appointment of new Commissioner of
Central Police Services

Dear Honorable Members:

Pursuant to Article 15 § 1503 of the County’s Charter, I hereby appoint James Jancewicz
to the position of Commissioner of Central Police Services beginning November 7, 2016.

Should your Honorable Body require further information, I encourage you to contact my
Chief of Staff Jennifer Hibit. Thank you for your consideration on this matter.

Sincerely yours,
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Mark C. Poloncarz, Esq.
Erie County Executive

RATH BUILDING ¢ 95 FRANKLIN STREET » BUFFALO, N.Y. - 14202 « (716) 858-6000 - www@&[ﬂm . 1 9E'26

Page 1 of 3



SUSFENSION

JAMES A. JANCEWICZ

LAW ENFORCEMENT PROFESSIONAL

Law enforcement professional possessing 20 years of FBI experience including extensive supervisory
responsibility. Decisive leader with proven ability to create, implement and direct strategically sound
organizational policy, conduct criminal investigations and operations that mitigate critical threats and
establish cooperation among law enforcement officials. Proven skill in building a highly motivated,
multi-agency collaborative work environment which is diverse, focused and effective.

CORE COMPETENCES

Leadership ~ Strategy Development ~ Law Enforcement ~ Threat Mitigation
Crisis Management ~ Police Training ~ Budgets ~ Public Engagement

QUALIFICATIONS SUMMARY

¢ Proven capability in establishing order, direction, collaborative partnerships and purpose among
federal, state and local law enforcement agencies along with private, public and academic entities
as a means to achieving mission goals/directives to mitigate national/international threats.

¢ Experience in managing and directing full-scale law enforcement operations, compliance,
technology, crisis management, human resource functions for 30 personnel and a two million
dollar annual budget.

e  Well versed in managing multiple facets of national and international intelligence gathering
involving law enforcement, homeland security, counterterrorism, threat assessment and policy
compliance matters.

¢ Demonstrated business acumen for creating global pathways for intelligence collection, analysis
and transfer with emphasis on operations, strategic implementation and cultural change.

e Proficient in developing and presenting internal and external law enforcement training curriculum
related to a wide-range of relevant policing topics, crime control strategies and leadership.

e Skilled in mitigating crisis management issues and business continuity planning. Supervised the
FBI Buffalo Division SWAT Team, Crisis Negotiators and Tactical Operations Center.

e Experienced in media relations and public engagement matters.

CAREER HIGHLIGHTS

Federal Bureau of Investigation 1997-Present
Crisis Manager/Training Supervisor, Buffalo Division (2014-Present)

Supervisory Special Agent, Buffalo Division, Safe Streets Gang Task Force (2007-2014)
Special Agent, Buffalo Division, Safe Streets Gang Task Force Coordinator (2006-2007)
Special Agent, Buffalo Division, Criminal Matters (1997-2006)

Active top secret clearance with full-scope polygraph
Subject of four full field background investigations
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United States Customs Service 1989-1997
Department of Homeland Security

Special Agent, Criminal Investigations, San Francisco Division (1991-1997)

Special Agent Training Program, Cleveland Division (1989-1991)

CAREER ACCOMPLISHMENTS
Law Enforcement

¢ Developed and promoted successful, collaborative crime reduction strategies within a multi-
agency environment to mitigate street gangs and violent crime.
Directed complex, violent street gang, organized crime and violent crime investigations.

e Implemented an array of sophisticated investigative techniques utilizing advanced technology and
requiring extensive legal reviews.

¢ Collaborated with the Erie County Crime Analysis Center to develop an intelligence-led policing
model for the Buffalo Division Safe Streets Gang Task Force.

Organizational Leadership

* Directed all operations of a fast-paced, high tempo task force consisting of 15 police agencies
which consistently achieved the highest internal national task force rankings.

¢ Led the FBI response in numerous sensitive investigations and operations.
Established the vision and implementation of a major expansion of the Buffalo Division Safe
Street Task Force to include substantial increases in budget, personnel and capital resources.

® Key speaker, trainer and participant for hundreds of law enforcement training conferences
including the Erie County, Monroe County, FBI and International Law Enforcement Academy’s.

Crisis Management
e Built crisis management coalitions within and among federal, state and local law enforcement
partners. Established a cooperative spirit of multiple inter-agency and private partners on active
shooter and crisis response matters.
Responsible for developing the FBI response and mitigation of critical events.
Planned and facilitated numerous tabletop and full-scale field training exercises for law
enforcement, first responders, academia and private industry.

Certifications Held
¢ FBI Academy adjunct faculty member in the areas of leadership, crisis management, criminal
investigations

Crisis negotiations, critical incident management, SWAT
Published peer reviewed articles in professional journals on law enforcement leadership,
motivation, teamwork and other relevant policing topics.

Awards and Honors

Erie County Law Enforcement Foundation Service Award (2011)

United States House of Representatives-Counterterrorism Investigation (2004)
FBI Director’s Award-Outstanding Criminal Investigation (2001)

Commissioner of Customs Unit Citation-Colombian Drug Cartel Operation (1995)

EDUCATION/TRAINING
M.A., Human Resources and Police Training, Seton Hall University, South Orange, NJ (12/2016)
B.A., Business Administration and Criminal Justice, Baldwin-Wallace University, Berea, OH
FBI Training Academy, Quantico, VA
Federal Law Enforcement Training Center, Glynco, GA
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