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Erie County Executive Mark Polancarz
Erie County Executive's Office

9S Franklin St., 16* Floor

Buffalo, NY 14202

Dear Executive Polancarz,

This letter is in response to the conversation we had at the Eden-North Collins Food Pantry dedication on Saturday,
September 17, 2016. We spoke briefly about the county/town snow plowing contract. If you recall, I had stated that |
hope for a resolution before the snow starts falling. 1 was concerned about some of the statements and figures which you
presented during the conversation. In particular, you stated that some of the smaller towns, such as Eden, spend up to
146% of the county payment amount which you indicated would cover their entire snow plowing budget. | am enclosing a
spreadsheet which was prepared by our highway department for the years 2014-2015. This spreadsheet clearly lays out
the cost of plowing county and town roads. Interestingly, it actually shows a short fall that the county pays to the town
versus the cost to the town of plowing the county roads, in the amount of $22,837.13 (18.49%). Our overall snow plowing
cost to the town, including county roads, is $280,947.40. As you can see by these figures and the enclosed chart, Eden is
not being irresponsible to the county tax payers as you stated to me. The county is clearly not supporting anywhere near
100% of our annual snow plowing budget, let alone using the funding to cover ather line items, as you suggested.

Again, | hope to see a resolution to the contract negotiations before the snow starts falling. It is a benefit to not only the
county but to the county taxpayers of which Eden residents apart, to have the town plow these particular roads.
However, | think it is imperative that not all “small towns” be lumped together with inappropriate generalizations. 1 also
have concerns about your statement with regard to the “larger towns” exploring options to enter into a separate contract
with the county. Has this been discussed in the ongoing negotiations and are all participants aware of this possibility?

| appreciate you taking the time last Saturday to come to the dedication of such an important service to our town. It is
Important for community leaders to recognize the countless hours and efforts put forth by our community volunteers to
help serve the less fortunate. These efforts only help create a more sustainable future for our residents. As a new leader
in our county, | look forward to working together to create a better community. Good communication is a key to the

success of this process.

Respectfully, 1 A

A /
h/z-‘_:g»ﬂ\é{hu —”
Missy Hagtman

Eden Town Supervisor

THE TOWN OF EDEN IS AN EQUAL OPPORTUNITY PROVIDER, EMPLOYER AND LENDER,
TO FILE A COMPLAINT OF DISCRIMINATION WRITE:
USDA, DIRECTOR, OFFICE OF CIVIL RIGHTS, 1400 INDEPENDENCE AVENUE, S.W., WASHINGTON. DC 20250-8410
OR CALL (800) 795-3272 (VOICE) OR {202) 720-6382 (TDD)
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