MEMORANDUM
COUNTY OF ERIE
OFFICE OF THE COUNTY EXECUTIVE

TO: Mark C. Poloncarz, Erie County Executive
Maria Whyte, Deputy County Executive
EC Legislature
FROM: Siobhan Maloney
DATE: February 12, 2016
RE: Initiatives for a Smart Economy — 2015 Q3 & Q4 Biannual reports

In January of 2016, departmental staff provided updated reports on the 64 initiatives
comprising Initiatives for a Smart Economy for the time period between July — December of 2015.
This memo will summarize the reports and highlight the successes already achieved as well as any
areas of concern.

Please refer to the attached spreadsheet for a complete listing of the initiatives and the status of
each. A full compilation of the reports is also available for your review.

Completed Initiatives

To date, 16 initiatives have been fully completed, representing 25% of the total. Including the
most recently completed, 4.32 - North Youngman Commerce Center Industrial Park.

In Progress Initiatives

40 of 64 initiatives are in progress, representing 62% of the total. There are initiatives in
progress in all twelve sectors. 10 of the in-progress initiatives are at least 75% complete so the total
number of completed initiatives is expected to increase again substantially within the next six
months. 3.34 M/WBE Participation for Ralph Wilson Stadium Project is 99% complete with only
the punch list stage remaining, and will likely be completed by the date of next reports. (Seven of
the in-progress initiatives are classified as “on-going” or “annual” obligations and are unlikely to
ever be classified as completed.) Bidding for the first phase of construction for 3.11 — Academic
Building for ECC should be completed by next reporting period.

See the attached spreadsheet for notes on individual projects, including suggestions by initiative
supervisors. Initiatives that have shown measurable progress or movement from one phase to a new
phase are highlighted in yellow.
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Initiatives Not Yet Begun

11 initiatives have not yet begun, representing 16% of the total. These initiatives are generally
evenly distributed throughout the twelve sectors; however, there are no yet-to-be-started initiatives
in Tourism, ECIDA Reform, or Land Development.

Areas of Concern
There are no areas of concern to report at this time.
Conclusion
Of the 64 initiatives, a total of 87% or 51 are completed or underway. Substantial progress has

been made since the last periodic report and is expected by the biannual reporting period, which will
be January 1st — to June 30th, 2016.
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Initiatives for a Smart Economy
January 2016 Progress
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Initiatives for a Smart Economy

January 2016 Progress
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i Bﬂ_Jd e e — i ?‘ e . e I - el
3.62 (Interdepartmental Green | X 0%! Less than 1.0%i Project has been funded and staff are working with NYSERDA to develop a
st LM T I I . I | e_\final work plan for grant contract. 0
3.63  Energy Conservation i i X § 25’(3 25% Staff are exploring the risks/rewards of the PACE | proglm as well as
evolving Loan Program | i : opportunities to collaborate with SolarCity.
3.64 ¥ YS;s;Inaimhlt Bushms. X 50!‘_E TSKSR Itwo years oﬂJSEPA grant l’undinx.
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ogram ! | WICBN..
831 mm:hm Steel B X 35K Phase | complete Phase 1 is 5% complete, Next milestone will bé in July 2016
1 E
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| i i annual annual obligations;
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... lmolsmentation. s e B SO elu
4.51  Lackawanna Wastewater fo i X | 15%
Treatment Plant I ! : i Spring 2016
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! i milestone Is expected to be achieved on 10/30/15 |
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Initiatives for a Smart Economy
January 2016 Progress
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