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February 16, 2016

Mr. Jack Quinn
President

President’s Office

Erie Community College
121 Ellicott Street
Buffalo, NY 14203

Dear Dr. Quinn,

On behalf of the Empire State Chapter of the Associated Builders and Contractors (“ABC”"),
representing hundreds of merit-shop construction contractors and subcontractors employing hundreds
of workers in the greater Buffalo-Niagara region, | am writing to express our support for the
construction of the 57,000 sq. ft. STEM building at Erie Community College’s North Campus. ABC
supports the college’s efforts to meet the demands of tomorrow with this new facility, as well as the
countless construction jobs it will create.

As a leading construction industry association, the ABC will from time to time review projects
on behalf of our membership —which includes companies that currently perform work for ECC. Our
purpose in this effort is to ensure taxpayers receive the best value for their investment, and the best
way for that to happen is to safeguard fairness and open competition on public work projects. In this
light, It has come to our attention that ECC is entertaining the use of a Project Labor Agreement (PLA) on

this project. We strongly encourage you to reject such a discriminatory and wasteful mandate.

A Project Labor Agreement is an arrangement which requires contractors to agree to hire
exclusively through local union halls and abide by union work rules; in effect these agreements deter
competition as they discriminate against merit shop contractors and their qualified workforces which
choose not to belong to a union. While proponents may speak to the notion that nothing stops merit
shop contractors from agreeing to a PLA, the truth is an overwhelming majority choose not to do so
because the mandates of a PLA stipulate they must take from the union hall a percentage of workers
(typically 70% or more) of unknown skill and unknown commitment to safety that know nothing of the
firm’s workplace culture. While that happens, the company would lay off their own skilled craft workers,
leaving countless employees and their families without their key source of earning power. That simply
does not work for merit shop companies, which incidentally comprise of 80% of the construction
workforce. Furthermore, a PLA would require a merit shop contractor to adhere to unfamiliar work rules
and processes, which would lead to inefficiencies and added costs to the project.

We would also like to point out that studies have shown PLAs drive up costs and delays as these
agreements remove the incentives that come from fair and open competition and replace them with
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antiquated work rules as well as a counter productive work culture that lead to construction delays. in
fact, a recent study performed on behalf of the Kingston City School District found that a PLA would
actually increase the costs for their $150 million project. The Kingston District ultimately decided to bid
the work without a PLA, and union and merit shop firms are working side by side in harmony. | have
included a copy of that study for your review.

Proponents will often cite safety as a justification for the use of a PLA, but the reality is that
safety is never the responsibility of the union, but rather the management of the construction
companies involved with the project. Public work projects are governed by strict safety guidelines (and
rightly so). In other words, a PLA has nothing to do with safety, but everything to do with the fact that
they are often promoted to diminish competition.

Furthermore, PLA supporters often state that these agreements ensure local workers are used;
however, that is not necessarily true. The more likely scenario under a PLA is that workers from out of
the region will work on this job as hundreds of Buffalo area union workers are already engaged on
several area several mega projects using exclusively union labor under PLAs; projects such as RiverBend,
Buffalo City Schools, and the construction of casinos in the Southern Tier & Finger Lakes, to name a few.
Under a PLA its very likely Eire Community College would be built by construction workers from Ohio,
Pennsylvania and other areas, all the while there are many equality qualified merit shop workers living

in Erie County.

As these projects and others like them have PLAs, municipalities are starting to realize that with
a limited union-only pool of workers available, it’s best to bid jobs without a mandated PLA. In fact, the
City of Binghamton is proceeding forward with a $330 million project to rehabilitate their waste water
treatment plant —without a PLA. This is the largest public work project in Upstate without a PLA,
followed by the Kingston City School project, which is worth $150 million.

Many local merit shop firms and their employees of high craftsmanship would appreciate an
equal opportunity to bid on this project. Only through bidding this project without a PLA will all qualified
construction workers -union and merit shop- have the same chance to help build ECC’s future.

In closing we want to thank you for your time and consideration. As this project moves forward,
the ABC would welcome the opportunity to be part of the process. Please do not hesitate to contact me
should you have any questions or concerns about this or any other construction related matter.

Sincerely,

Brian @fmpson
President
Associated Builders & Contractors

CC: Mark Poloncarz, County Executive
John Mills, Chairman of the Erie County Legislature
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