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12 February 2015

Karen M. McCarthy

Clerk

Erie County Legislative Branch
92 Franklin St., 4th Floor
Buffalo, NY 14202

Dear Karen.
Please find requested materials per your letter on 15 December 2015 along with final reports for

Buffalo Niagara Film Commision reports covering 2015 3rd and 4th Quarters. Please do not hesitate
to call our office at 716-845-2200 should you have any questions.

Sincerely,

Tim Clark Film Commissioner - Hornizons Plaza - 140 Lower Terrace - Buffalo NY, 14202 - FllmBuﬁ@%amrﬁ?om‘]_M 7
OFFICE 7168452200 FAX 716.675.3307 E-MAIL CIark@FiImBuﬂa‘g\lia ara .m
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Buffalo-Toronto

WNED
&%\t

Dear Friends of WNED | WBFO,

Back in 2012, Western New York Public Broadcasting Association (“WNED | WBFO”) began a journey on
a new strategic path that focused on establishing and maintaining a leadership role in public broadcasting
throughout the United States and in Canada. It was, and is, by far the best and most ambitious strategic
plan the station has ever produced.

The initial plan was the result of an unprecedented, all-encompassing process that included board members
and station leadership staff. The strategies outlined in the updated version of this plan demonstrate an
entirely new level of sophisticated vision and internal agreement.

As we continue on our journey toward our “envisioned future,” WNED | WBFO will leverage its unique
attributes, focus its program content, define and target its markets, and structure the otrganization around its
core objectives with a goal of attaining new levels of participation, impact and supportt.

This strategic plan is charactetized by its deliberate eschewing of a rigid path. Rather, it sets a series of long-
range objectives that will be met with continually refined action plans, adjusting to circumstances and
opportunities as they atise. The action plans have been, and will be, regularly filtered through a strategy
screen to determine their value in achieving the long-range objectives of the station.

I wholeheartedly endorse this strategic plan, and I look forward to continuing my work with the Board,
leadership and staff as we navigate through the rapidly changing public broadcasting environment.

Brian Keating
Chairman of the Board of Trustees

Contidnial Gomm. 4M-7
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II. Executive Summary

The purpose of this Strategic Plan is to provide long-term direction for WINED | WBFO’s Board, management, and staff: This is done
through a set of measurable strategic objectives and actionable strategies assigned 1o specific peaple 1o complete during a defined period. The
Strategic Plan provides high level, long-term direction and is supporved by a specific annual Operating Plan. All plans support and align
with the Strategic Plan.

Overview:

WNED |WBFO has been a powerful and trusted community resource for more than 53 years, and this trust has
allowed our organization to thrive within and because of our community. This Strategic Plan has given

WNED | WBFO’s board, management, and staff an opportunity to reflect upon our future, to determine how to adapt
to the many pressures of the changing landscape of media distribution and public and private funding, and to ensure a
positive future for our organization.

Looking forward, WNED | WBFO — as a collection of individuals and as an organization — brings forth a set of
strengths to the Western New York and Southern Ontario communities. Ultimately, our goals are to leverage our
strengths, deploy our Strategic Plan, and at the same time, remain open to investing in new opportunities.
WNED | WBFO will continue to create and broadcast content that makes a difference — objective information,
intelligent entertainment and enlightening perspectives — in the next half-century and beyond.

Our Mission: The mission describes what WINED | WBFO does, what we are about and for whom we do it. It is our responsibility
— our self-imposed duty.
WNED | WBFO is a trusted public media resoutce that enriches its audiences by providing

educational, entertaining programming and services, as well as engaging the Western New York
and Southern Ontario communities through cultural and civic involvement.

Out Core Values and Guiding Principles: We have a few strong and enduring beliefi that guide our actions and behavior
every aay. They are our core values; we will not compromise them, and they require no external justification. Guiding principles are aspects
we strive to achieve. They are the intentions upon which we focus our interactions with all stakeholders.

Core Values Guiding Principles
Objectivity Supportive Culture
Fiscal Responsibility Depth and Relevance
Diversity

Integrity

Our 2021 Vision: Nor enough to merely state a goal, our Vision describes what WINED | WBFO will be like in 2021.

WNED | WBFO is known for quality local, regional, and binational content delivered to our audience using
a variety of media. WNED | WBFO has an accomplished staff and dedicated Board of Trustees.

WNED |WBFO is a binational community asset, collaborator and resource. With community and donor
support, investors are committed to WNED | WBFO?’s future. With a business model that is immune to
public funding fluctuations, WNED | WBFO is a financially stable organization.

Contitnia uROmm- 4M-7
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Strategic Objectives and Time Petiods: To antain this ten-year vision, four strategic themes have emerged. For each, a long-
term chart of milestones has been created. When looking at the first three-year period, each theme has a measurable Strategic Objective and
set of Strategies.

Strategic Objective 1: Achieve Otganizational Excellence

Strategy 1.1 Elevate Board effectiveness and engagement
Strategy 1.2 Develop our leaders and plan for succession
Strategy 1.3 Recognize and support individual career goals
Strategy 1.4 Grow technical and organizational infrastructure

Strategic Objective 2: Be Equally Engaged With Our Binational Communities

Strategy 2.1 Understand and address the needs of our communities through cultural understanding, exchange of ideas,
programming, and educational outreach

Strategy 2.2 Continue to build relationships to deepen our impact, presence, and financial opportunities

Strategy 2.3 Be recognized as an integral community asset

Strategic Objective 3: Produce and Deliver Unique Content

Strategy 3.1 Increase production of content that is informative, relevant and engaging
Strategy 3.2 Research, explore and develop plans for content distribution on existing, new and emerging platforms

Strategic Objective 4: Assure Strong Fiscal Health

Strategy 4.1 Maximize all government, corporate and foundation support opportunities available
Strategy 4.2 Raise the visibility of WNED | WBFO as a critical community asset and charitable destination to grow
our philanthropic support, donor base, planned giving program, and major donor annual giving (with Board

involvement)
Strategy 4.3 Develop contingency plans for unexpected events and situations that could affect WNED | WBFO’s

financial health or operations

The Short Term — 12 Months: Finishing ont this Strategic Plan is a 12-month Operating Plan that provides specific actions
which will be completed in 2015. At the end of each subsequent year, a 12-month Operating Plan will be created for the next 12 months.

The remainder of this document comprises WNED | WBFO?’s Strategic and Operating Plans. The following two
pages contain a graphical representation of the Strategic Plan to give the reader a sense of document flow and
comprehensiveness.

We express appreciation to the original Strategic Planning Committee, in alphabetical order:

Board: Bill Gisel, Tim Hoover, Brian Keating, Yvonne Minor-Ragan, Theresa Quinn

Staff: Lori Bannister, Sylvia Bennett, Don Boswell, Nancy Hammond, Joe Puma, Jim Ranney, Dave Rotterman, Mike

Sutton

Clear Intent Strategy, Inc.: Melissa S. Kelly-McCabe, Jan Hepola

WNED | WBFO -
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IT1. Context of This Planning Effort
A. Casting a Broad Net

As we consider the market forces that we face as a non-profit, publicly-funded media organization, in a binational
geographic region with limited resources, and in an industry with significant financial and relevance pressure, we
recognize a particular sense of urgency to safeguard our financial foundation, be known for the great content we
provide and produce, and ensure WNED | WBFO?’s sustainability into the future. Informed by substantial input from
WNED | WBFO’s staff, Board, and other stakeholders using a web-based survey to capture a breadth of data, and
one-to-one interviews to capture a depth of commentary, and considering external trends, several compelling market
forces have impacted our chosen future direction and strategic planning effort:

*  Uncertainty about government funding. With a strong potential change in our historic (U.S.) government
funding paradigm, comes an opportunity to make certain that our revenue and business models will anticipate
the pace of change and support us, and that our commitment to stewardship remains unwavering.

e Rapid technology evolution. Technology is deployed, adopted, and turned-over quickly — particularly by
our younger audience. More and more options for program, content, music, and entertainment delivery exist
and are predominantly utilized by younger viewers and listeners. Also critical will be understanding and
applying emerging technology to communicate well with the growing segment of technology-savvy members
and donors.

e A strong and committed staff and Board of Trustees. People are proud to be associated and affiliated
with WNED | WBFO. We do have some urgency to provide development opportunities to staff, including a
plan for recruitment, retention, and succession planning for key staff positions. Trustees continue to expand
their engagement with WNED | WBFO by providing specific professional expertise, connections to
community leaders and/or potential donors, and feedback to our organization.

e High-value binational content. In the public broadcasting world, WNED | WBFO is uniquely positioned
and widely recognized as a strong content producer of regional stories with national and international appeal,
with a U.S. and Canadian audience. Going forward, we have an opportunity to clarify the role of
WNED | WBFO as a community asset/partner and the part we play in elevating & solving community issues.

B. Core Strengths and Competitive Advantage

WNED | WBFO — as a collection of individuals and as a corporation — brings
forth a set of strengths to the Western New York and Southern Ontario

People, Culture, Collaboration,
Resources, Processes

N

communities. We are at our best when our core strengths come together: ~
e Broadcast Media Provider, Original swad%
. e Content Media
e  Original Content Creator, and crestor 1 when we Provider |
¢ Community Service, Advocacy, Outreach, are at our /

best

Looking broader at what sets WNED | WBFO apart from other public
broadcasting stations and other local community advocates, we leverage our

Community Service,
Advocacy,
Outreach

competitive advantage in our work:

e  Unique, high-quality content,

e Binational presence and capabilities,
e Ability to “connect the dots;” manage complex, multi-dimensional initiatives involving multiple internal and
external constituents, and

e  Open to investing resources in new opportunities while, at the same time, being guided by our Strategic Plan.

6
WNED|WBFO Updangm_ 4M-7
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IV. Vision

Oour vision has two main components. First, it represents onr enduring ideology — the mission, core values and guiding principles. Second,
our vision articulates WINED | WBFO's envisioned future.

A. Mission and Core Values

Mission: The mission describes what WINED | WBFO does, what we are about and for whom we do our work. It is our responsibility
- our self-imposed duty. Our mission statement encompasses our core purpose - the primary ontcome WINED | WBFO intends to create. It
is why we do what we do and reflects WINED | WBFO's reason for being.

WNED | WBFO is a trusted public media resource that enriches its audiences by providing educational,
entertaining programming and services, as well as engaging the Western New York and Southern Ontario
communities through cultural and civic involvement.

Core Values: Cor values are the strong and enduring beliefs that WINED | WBFO holds true. They guide our actions and bebavior
every day. Because they are the beliefs that are most important to us, they require no external justification.

We will not compromise these elements that define who we are and what we value:

When we vigorously safeguard our artistic and editorial freedom, we are able to

Objectivi
Jectivity adhere to the highest standards of ethics and integrity.

. With responsible, prudent stewardship of community investments, our resources

Fiscal . .
.o .. are safeguarded and managed to ensute a sustainable, strong, and viable
Responsibility o
organization.

\ . When individual differences, rights, and beliefs are respected and embraced, all

Diversity

people have a voice, and their creativity and originality are encouraged.

When held to the highest ethical standards, WNED | WBFO’s Board, management,
Integrity employees and partners are truthful and fair in theit dealings, and are transparent in
their actions.

Guiding Principles: Guiding principles are intentions upon which WINED | WBFO focuses our interactions with all stakeholders,
including our staff, board members, andience, partners, and community.

We strive for:

When each employee is valued and developed, people share their ideas, work together

S rti . .
Upportive to achieve common goals, and are motivated to bring their talents, skills and energy to
Culture :
their work.
When we anticipate and respond to peoples' needs through in-depth, relevant and
Depth and . . . .
balanced programming and services, people are better informed, enlightened, and able
Relevance . . .
to develop their own point of view.
7
WNED|WBIO -
Confidential Updntcc%gmm' 4M 7
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B. Ten-Year Envisioned Future
Working together, WNED | WBFO's Trustees, staff, and partners can do great things for the community. The following describes our ten-
_year envisioned future — a picture of what we are working toward as we look forward 1o the beginning of 2022:

WNED | WBFO is known for quality local, regional, and binational content delivered to our audience using
a variety of media. WNED | WBFO has an accomplished staff and dedicated Boatd of Trustees.

WNED | WBFO is a binational community asset, collaborator and resource. With community and donor
suppott, investors are committed to WNED | WBFO?’s future. With a business model that is immune to
public funding fluctuations, WNED | WBFO is a financially stable organization.

WNED | WBFO is
known for quality
local, regional and
binational content
delivered to our
audience using a
variety of media.

Our Western New York and Southetn Ontario communities trust

WNED | WBFO to provide in-depth covetage of topics that they cannot find
elsewhere. They rely on the uniqueness and integrity of our content, and support
its creation and delivery. Our audience interacts with our programming and
services, seeing WNED | WBFO as a significant community resource that
desetves their commitment and financial support. We use technology as a tool
to share content and engage the community.

WNED | WBFO has
an accomplished staff
and dedicated Board
of Trustees.

Staff and Trustees are proud of their work and involvement with

WNED | WBFO as a leading public media provider. They are engaged in our
ongoing success and innovatively drive our organizational improvement and
growth. Staff and Trustees take pride in the consistency of quality programming
and services offered by WNED | WBFO and actively participate in moving the
organization toward a sustainable future.

WNED | WBFO is a
binational community
asset, collaborator and
resource.

Community collaborators and business leaders recognize WNED | WBFO as an
integral partner in our binational community. WNED | WBFO identifies and
responds to regional priorities and provides a forum for community “town hall”
conversations. WNED | WBFO is a voice for what is unique about each region,
featuring innovative approaches to education, economic growth, community
development and local stories with national and international appeal.

With community and
donor support,
investors are
committed to
WNED | WBFO’s
future.

Our community and donors value and suppotrt WNED | WBFO because of their
positive experience with us and the way we educate, engage, and entertain our
communities-at-large. Funders and investors see WNED | WBFO as a great
investment and as a respected steward of public and private resources. They
trust WNED | WBFO to deliver content without stakeholder influence.

With a business model
that is immune to
public funding
fluctuations,

WNED | WBFO is a
financially stable
organization.

WNED | WBFO

Confidential

WNED | WBFO has capitalized on its successes, developed new business
ventures, and is top of mind to donors of all types. With a healthy endowment
and a balance sheet with no long-term debt, we are in control of our future and
are not significantly impacted by the uncertainty of government funding. Other
public broadcasting stations look to WNED | WBFO as the industry model.

Commird2p
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NYTFILM

BUFFALO NIAGARA FILM COMMISSION

The third quarter was strong for the Buffalo Niagara Film Commission. Three feature flms as well as
multiple television and commercial shoots kept local film crews and area vendors busy.

Hollywood director Fred Olen
Ray returned in August for a
feature film called
“Accidental Switch".

This was his second film in
Western New York. Local
backdrops used

included the Hotel Lafayette,
the Buffalo History Museum,
Buffalo State College and
other locations for this
thriller starring

> W
ACCIDENTAL SWITCH - Jamie Luner (Melrose Place).

A Buffalo based crew sets up a shot with actress Jamie Luner
at the Buffalo History Museum

g Gtress Erika Chrislonson filmiro inside ol Groom Service at
‘ tho Burchheld Penney Art Center Aud:orlum at Buﬂ gl | \ 4 ‘the Hotel Lglayotto. ﬂ*

In September two movies were in production simuitaneously. “Two for One” brought actor Jon
Abrahams (Meet the Parents, Scary Movie) to Buffalo for his directorial debut It featured many
seasoned actors including Annie Potts (Ghost Busters),
Erika Christenson (Traffic and Parenthood) along with

Mickey Sumner who is the daughter of musician Sting.

At the same time former National Lampoon

Editor Scott Rubin returned to his hometown

of Buffalo to produce and direct the romantic comedy
“Rainbow Bridge Motel” starring Cole Burden (Rent)
which shot in downtown Buffalo and and the
Elmwood Viilage.

Page 25 of 33
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BUFFALO NIAGARA FILM COMMISSION

GREAT AMER;IC@NAIWAY

JO
]

URNEM

il

Among the many

television shows that came
to Erie County in 2015 was
“Great American Railroad
Journeys”. This episode

aired to an audience of nearly
2 million viewers in the UK

on the BBC -2 Network.

The show host Michael
Portillo is a former member
of the Brittish Parliament. He
came to explore landmarks
normally unseen

by the general public including
the City of Buffalo's water
system, Silo City, and
Buffalo's Central Terminal.

LOCAL SPEND BY TYPE

Music Video, 3

PRODUCTION DAYS BY TYPE

Multi Medla, 2

Documentary. 5 /‘

Comm. 4M-7

Page 26 829%% of 2



NYTFILM

BUFFALO NIAGARA FILM COMMISSION

The Buffalo Niagara Film Commission ended the year with three independent feature fims
shooting in Erie County in the fourth quarter.

Crews from the movie

"After the Sun Fell” used the

WNED Soundstage in downtown
Buffalo, Woodlawn Beach, a

highway on Grand Island and other
locations as backdrops for this project.
This feature film stars

Neal Bledsoe (Mysteries of Laura),
Lance Hendrickson (Alien, Terminator)
and Danny Pudi (Community).
Producers from the NYC based
movie company Choice Films are
already planning a return trip back

THE MORNING THE SUN FELL to our area with two more productions.

A Netflix movie entitled “Mercy”
used locations in East Aurora, Colden,
Boston and Buffalo in October.

This action packed thriller starring James Wolk (Madmen) and Caitlin Fitzgerald (Masters of Sex) is
slated for distribution in the summer of 2016 New York based co-producers Andrew Corkin

and Robyn Bennett made a return visit to shoot this film after shooting a successful film in
Clarence in 2014.. "Mercy has already received press mentions in movie industry trade journals
“Variety" and “The Hollywood Reporter."

Comm. 4M-7

Page 27 of 33
page 1 of 2



BUFFALO NIAGARA FILM COMMISSION

A music video featuring
national recording artist
“Young Squire” was shot in
Buffalo by a New York City
based director

The video will be released
on a major network music
channel in mid 2016. The
Colonel Ward Pumping
Station, The Hotel Lafayette
and other WNY locations
provided the setting for this
boxing themed video.

LOCAL SPEND BY TYPE

industrial/

Comorate,  Student Flim,
Documentary, 00, $5,000.00 Still Shoot,
$100,000.00,_S 50200 ," $25,000,00

& H :

r v Muslc Video,
- $80,00000

e L=
A S : 7 -3 MK
PRODUCERS GUILD GOVERNORF'EILMB’FICE

CONFERENCE BOOTH TEx REVERSB#MIARIZATION TOU Ream. ;::;‘;033
L - L ; E a7 000,

The Buffalo Niagara Film Commission made sizable marketing efforts
with a two presentations in Manhattan. The office was present at the
“Produced By" conference sponsored by the Producers Guild of
America. The conference brought hundreds of filmmakers together at
the Time-Warner Center in New York City in October. We also pitched
our regional location assets at a 'reverse familiarization tour' at the
Governor's Film Office where over 30 production executives from
major studios

PRODUCTION DAYS BY TYPE

Industrial/
Corporate, 4 Student  Still Photo
Fitm, 5 r5hoot-1
Documentary, 2 P —

Musle Video, 4

Commericals,
24

Television, 5
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WESTERN NEW YORK PUBLIC BROADCASTING ASSOCIATION
WNEDIWBFO Butfalo/Toronto

Film Commission Office

Job Description

POSITION: Executive Director — Film Commission
STATUS: Full-time. Exempt

REPORTS TO: Vice President, Finance & Chief Financial Officer

SUMMARY:
Oversees day to day operations of the Buffalo Niagara Film Comumission. Communicates
with film producers, executives and film crews regarding the filming of movies, shows.
comunercials, etc. in the Buffalo Niagara Region. Secures filming locations and necessary

permits relating to on location projects. Supervise the Operations Manager/Production
Services.

DUTIES AND RESPONSIBILITIES:
* Communicate with film producers, production companies and media worldwide.

* Promote/market the Buffalo Niagara region: locations. attractions, production facilities,
crew, services, and authorities.

= Respond to all requests for information
* Scan and email location images to producers and production companies

* Research locations, sources, authorities. weather, personalities. architecture, real estate,
historical and landmark information, events, etc.

* Liaison — merge producers with local resources/assist local producers
* Cormrespondence/materials preparation and dissemination

* Facilitate production shoots and location scouts [liaison, when a project becomes a shoot:
crew, equipment, locations. local authorities. and facilities].

Comm. 4M-7
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Originate and pubhsh reports, correspondence and promotional materials.

On line and hard copy Production Guide — [comprehensive resource directory of local
production industry services].

Quarterly Reports — generate information, determine economic impact, summarize.

Resource library — develop/maintain/assist [location photo files, film production mdustry
books, directories and trade magazines, tapes, brochures, information].

Outreach [media interviews, PR, press releases, attend local political, business,
comununity and arts events and screenings).

Perforn all other duties as required.

January 2015
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WESTERN NEW YORK PUBLIC BROADCASTING ASSOCIATION
WNED|WBFO Buffalo/Toronto

Film Commission Office

Job Description

POSITION: Director of Operations
STATUS: Full-time. Exempt

REPORTS TO: Executive Director. Film Commission

DUTIES AND RESPONSIBILITIES:

e Coordinate launch of new website and maintain database including location library.
local crew and vendors, etc.

¢ Serve as administrator of the Buffalo Niagara Film Commission website to approve
new accounts and make edits and additions to web content as needed.

e Work with film commissioner to prepare quarterly production reports,
and other activity reports.

e Assist film commissioner with travel and trade show arrangements.

e Assist with development and ordering of collateral materials. promotional items, etc.
e Assist film commissioner with ad development and placement in trade publications.
¢ Coordinate, attend and take notes for Film Commission Advisory Board meetings.

e Answer incoming calls and assist callers with requests, follow up to voicemail
messages and triage email requests.

o Assist with logistics. planning and execution for location scouts and productions
coming to the Region.

o Complete all other duties and responsibilities as required or requested.

e It should be noted that any of the above duties can occur outside of normal business
hours including evenings, overnights, weekends and holidays.
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Other items to consider:;

* Work with film commissioner to develop annual marketing plan and budget. Monitor
monthly budget reports.
Assist clients with permit and insurance requirements.
Coordinate special needs of clients, such as parking (bagging meters), notifications to
residents regarding productions

s Work with City of Buffalo Department of Community Services and Recreational
Programming to complete the requirements of the funding agreement. Prepare and
submit invoice and expenditure documentation for payment.
Anything related to the film school with ECC
Organize and catalog photos

January 2015
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Western New York Public Broadcasting Association
Operating Budget
Buffalo Niagara Film Commission
Year Ending June 30, 2016

City of Buffalo 100,000
Erie County 132,000
Niagara Tourism and Convention Corporation 50,000
Total Revenue 282,000
Account Budget
Salaries 152,852
Benefits/Taxes 28,997
Hospitality/Craft Services 7,000
Special Projects 10,511
Materials and Supplies 5,000
Employee Auto 13,000
Research 2,000
Advertising 8,000
Web Hosting 9,000
Promotional Items 6,000
Telephone 540
Communication Devices 1,000
Shipping 800
Postage 1,000
Office Supplies 2,000
Tradeshow 12,000
Dues and Subscriptions 1,500
Printing 2,000
Travel and Entertainment 18,800
Total Expenses 282,000
Comm. 4M-7
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