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COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

April 6, 2016

Erie County Legislature
92 Franklin Street, 4th Floor
Buffalo, New York 14202

Re:  Globalquest Staffing Solutions, Inc.
Dear Honorable Members:

Enclosed please find an accompanying memorandum and proposed resolution
from the Department of Emergency Services requesting authorization to enter into an
agreement with Globalquest Staffing Solutions, Inc. to provide software consulting
services to expand the current countywide dispatch system software to integrate with new
paging and mapping. The cost of the agreement will not exceed $50,000.

Should your Honorable Body require further information, I encourage you to

contact Commissioner Dan Neaverth Jr. at the Department of Emergency Services.
Thank you for your consideration on this matter.

Sincerely yours,

Mark C. Polonc ]

arz, Esq.
Erie County Executive

MCP/mc¢
Enclosure

cc: Commissioner Dan Neaverth Jr, Department of Emergency Services
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MEMORANDUM

To: Honorable Members of the Erie County Legislature
From: Department of Emergency Services

Re: Globalquest Staffing Solutions, Inc.

Date: April 6,2016

SUMMARY

The Department of Emergency Services is seeking authorization to allow the County
Executive to enter into an agreement with Globalquest Staffing Solutions, Inc. to provide
consulting services to expand the current countywide dispatch system software to
integrate with new paging and mapping.

FISCAL IMPLICATIONS

There is no fiscal impact on the county operating budget. The funds to cover this
agreement will be coming out of 100% reimbursable homeland security grant funds. The
funds in the grants are already approved by the state to be utilized for this project.

REASONS FOR RECOMMENDATION

The Department of Emergency Services current paging system has reached end of life
where the existing system requires substantial upgrades exceeding $250,000 and would
not be consistent with new technology. New technology is available to enhance delivery
of emergency paging for first responders. With a new system need there now needs to be
a way for that new system to talk to the current dispatch system. Utilizing this consultant
they will be able to write specific codes to the software to accomplish this.

BACKGROUND INFORMATION

Erie County’s Department of Central Police Services currently maintains several versions
of public safety software including CHARMS (Complaint History and Record
Management System), ENTCAD (Enterprise Computer Aided Dispatch), PROBENT
(Probation ENTCAD) and MERSCAD (Medical Emergency Response Computer Aided
Dispatch). Central Police Services is utilizing this company to currently assist them with
consolidating the functionality into one piece of software. Emergency Services would
utilize them to integrate the new alerting software along with new mapping software into
the current dispatch system. They are familiar with the above mentioned programs and it
would make the transition to the new system seamless.

CONSEQUENCES OF NEGATIVE ACTION

The department will not be able to upgrade the paging in Erie County and the current
system will reach end of life without an economical solution. New technology wouldn’t
be able to be utilized to make notification to first responders more immediate.
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STEPS FOLLOWING APPROVAL
The County Executive will sign the agreements, the Department of Emergency Services
will be able to retire the old system and the first responders will get a new innovative way

to notify their members timely and efficiently.
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A RESOLUTION SUBMITTED BY:
DEPARTMENT OF EMERGENCY SERVICES

Re:  Globalquest Staffing Solutions, Inc.

WHEREAS, it is the desire of Emergency Services to retain a software consultant
to provide integration of existing software systems with a new paging software program
and new mapping software; and

WHEREAS, the firm Globalquest Staffing Solutions Inc., has been identified as
the company who can do the integration; and

WHEREAS, the Department of Central Police Services issued a request for
Proposal (RFP) on October 21, 2014 to integrate its dispatch software; and

WHEREAS, two (2) proposals were submitted by various software consulting
firms on October 31, 2014; and

WHEREAS, the firm of Globalquest Solutions, Inc. was deemed to have
submitted the best overall proposal by the selection committee; and

WHEREAS, the firm of Globalquest Staffing Solutions, Inc. is a New York State
Certified Women-Owned Business (WBE) as designated by the NYS Department of
Economic Development, Division of Minority and Women’s Business Development.

NOW, THEREFORE, BE IT

RESOLVED, that Globalquest Staffing Solutions, Inc., 435 Lawrence Bell Drive,
Suite 7, Williamsville, New York 14221 is hereby authorized is to provide software
consulting services at specific hourly rates as detailed in their RFP response; and be it
further

RESOLVED, that the funding, not to exceed $50,000 for this contract, is hereby
authorized in grants HS167SHSP1518 and HS167PSAP1315, account 516020; and be it

further

RESOLVED, that certified copies of this resolution be sent to the County
Executive's Office, the Division of Budget and Management, the Department of
Emergency Services c/o Melissa Calhoun, the Department of Central Police Services c/o
Marlaine Hoffman, the County Comptroller, and the County Attorney.

Comm. 7E-28
Page 4 of 5



Yome Homeland Security

YORM

sTatt and Emergency Services

£ 24, CUDM0 - G P MLV S

chman 4o 20s

el Nespeerth Jr.

Clotgn saloger

Faie Conmin Depaoumant o orcesonoy Nervices
A5 P St

Patfale, Y 1400

Dhean Congmibsrieater deaserth

FPhe B Comty Trepurtnenl of Frsereeneys Sern cos maguiesd Jo ¢nte o o e
GO ISR o s emen b aith Dimereeney Servces Marketire g lee, B ihe
prchse althe vondo s 1 Bespemsding applicator soapproved This approval s Buased nn
P anlomdaion prosioed 2 sou snke wnree jusetication leter

Pt approval applics tecthis request on'y and showld vae need 1o miake ans 5 deitinnal
T PERTT POt OIS S s rree e priee written apprevad eon il Dinvsion of
Hemcland Sec ey ond Eroeree ey Sers ves, Fleass e asare that vou are regainad sy onter inte
ol ngreensent w it e sendar log ths procare nent Copies ol the ageoement. sisnad b ail
parbes et hemainsitsed on Ple arst vade as adable umon reqatest 12 ver ofiiee o controt

oo e v aed andi popose s,

s ora bpve ams quiestioms, plesse womiact i oor s ous Program Beprcsentatise |y
B . < L)

Nhroneea A8 22 F0es,

Ve p
L fle

Li'_]/ &
Proghes Fasbendar

Copteag s Manager

) g
"C'“‘\t:-éﬂ' A

Comm. 7E-28
Page 5 of 5





