ECLEG APRZ5'16 anl0en

COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

April 22, 2016

Erie County Legislature
92 Franklin Street 4™ Floor
Buffalo, New York 14202

Re:  Consultant Contract Extension for Senior Services Communication
Plan

Dear Honorable Members:

The attached resolution requests authorization to extend the contract with The
Martin Group LLC to develop and implement a department wide communications plan.
The extension is for the period of April 1, 2016 through September 30, 2016.

Should your Honorable Body require any further information, I encourage you to
contact Randy Hoak Commissioner of Senior Services. Thank you for your consideration

on this matter.

S

incerely you%

ark C. Poloncarz, Esq.
Erie County Executive

Enclosure
MCP/mc¢

cc: Randy Hoak, Commissioner, Department of Senior Services
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MEMORANDUM

To: Honorable Members of the Erie County Legislature

From: Department of Senior Services

Re: Consultant Contract Extension for Senior Services Communication Plan
Date: April 22,2016

SUMMARY

Approve the attached resolution to allow the Department of Senior Services to extend the
contract with The Martin Group LLC to continue implementation of a communications
plan for the Department. The contract extension is for the period April 1, 2016 through

September 30, 2016.

FISCAL IMPLICATIONS

Existing contract appropriations are available to pay for the extension in the
163CONNECTS1516 grant Professional Services Contracts and Fees account. The grant
is 100% State funded.

REASONS FOR RECOMMENDATION

The Martin Group LLC was selected through a RFP process to assist the Department in
developing a communication plan to expand the number and variety of elderly
communities receiving services from the Department as well as raising awareness.

The Martin Group LLC has completed the first three deliverables required in their
contract (assessment, resource identification, and development of a communication plan).
Due to delays on our side (scheduling staff time), there are three remaining deliverables
including staff training and assisting in the development of a performance tracking
system to measure the impact of the Department’s public education efforts.

BACKGROUND INFORMATION

Legislative resolution 5/14/15 COMM. 9E-9 authorized the Department of Senior
Services to contract with AMDG Public Affairs, for the period of June 1, 2015 through
March 31, 2016, at a cost not to exceed $15,000, to develop and implement a
communications plan for the Department. AMDG Public Affairs subsequently became
The Martin Group LLC. To date, $6,969 has been expended on the contract.

CONSEQUENCES OF NEGATIVE ACTION
The Department of Senior Services will be unable to effectively engage with the growing
aging community.

STEPS FOLLOWING APPROVAL
The Department of Senior Services will extend the contract with The Martin Group LLC
to develop and implement an effective communication plan.
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A RESOLUTION SUBMITTED BY:
DEPARTMENT OF SENIOR SERVICES

RE: Consultant Contract Extension for
Senior Services Communication Plan

WHEREAS, the Department of Senior Services’ four Year Plan with the New
York State Office for Aging identified the need to expand the number and variety of
elderly communities that are aware of and receive services from the Department of
Senior Services; and

WHEREAS, the Department of Senior Services issued a RFP to select a
consultant to assist in developing a communications plan and assess past print
communications and social media efforts to identify improvements as well as providing
staff training to effectively communicate and implement the new messaging plan; and

WHEREAS, Legislative resolution 9E-9 dated May 14, 2015 authorized the
Department of Senior Services to contract with AMDG Public Affairs, at a cost not to
exceed $15,000 to function as the consultant to develop, and implement a communication
plan for the Department for the period June 1, 2015 through March 31, 2016; and

WHEREAS, AMDG Public Affairs subsequently became The Martin Group
LLC; and

WHEREAS, additional time, through September 30, 2016 is needed to implement
the plan; and

WHEREAS, contract appropriations remain available in the 163CONNECTS1516
grant to pay for these consulting services.

NOW, THEREFORE, BE IT

RESOLVED, that the County Executive be and is hereby authorized to extend the
contract with The Martin Group LLC, to assist in continuing to develop and implement
the communications plan for the Department during the period April 1, 2016 through
September 30, 2016, and be it further

RESOLVED, that existing appropriations in the 163CONNECTS1516 grant
Professional Services Contracts and Fees account be utilized to pay for these consulting
services, and be it further

RESOLVED, that certified copies of this resolution be forwarded to the County
Executive’s Office, the County Attorney, the Division of Budget and Management, the
Comptroller’s Office, and the Department of Senior Services.
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