MARK C. POLONCARZ

COUNTY EXECUTIVE

April 25, 2016

The Honorable Erie County Legislature
92 Franklin Street-Fourth Floor
Buffalo, New York 14202

RE: Authorization to enter into a contract with Toshiba for managed print services

Honorable Members:

Attached is a proposed resolution and accompanying memorandum from Erie
Community College (ECC) requesting authorization to enter into a contract with Toshiba for the
colleges managed print services. The ECC Board of Trustees, at its meeting of March 23, 2016
meeting, approved this contract.

Thank you for your consideration of the attached. If your Honorable Body requires any
further information, kindly contact William Reuter, Erie Community College Chief
Administrative and Financial Officer at 851-1700, email reuter@ecc.edu, or our office, and we
will be happy to accommodate your request.

Sincerely,

ark C. Poloncarz Esq.
Erie County Executive
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MEMORANDUM

To:  Honorable Members of the Erie County Legislature

From: William Reuter, Chief Administrative and Financial Officer, Erie Community College

Re:  Authorization for a contract with Toshiba for Erie Community College’s managed print
services

Date: April 6, 2016

Summary
It is recommended that the Erie County Legislature authorize a contract between and Erie

Community College (ECC) and Toshiba to provide managed print services, including all
consumables for ECC’s networked and standalone printers and multi-function-display
convenience copiers. The recommended award is the result of an RFP process and evaluation of
the bids submitted by a six person evaluation team.

Fiscal Implications
The new agreement provides for a one-to-one replacement of all 78 convenience copiers as well

as managing all consumable for the networked and standalone printers. The bid price was
$334,822 or a $15,178 savings from the existing contract. ECC has adequate funds available in
its operating budget to fund this expense.

Reasons for Recommendation

The ECC Board of Trustees can only approve contracts up to $50,000. All bid responses were
reviewed and it was determined that Toshiba had the lowest price and best support structure for

full managed print services.

Background Information
ECC is party to two different contracts with an existing vendor, one for the convenience copiers

and the other for the consumable supplies. The original award promised that the software
provided would allow the college to control the proliferation of unnecessary printing and
copying. Unfortunately, the software product provided by the current vendor fell well short of
the college needs. As a result, ECC determined that it was in its best interests to bid out the two
contracts as one, with the end result a superior product at a lower annual cost as well as the
ability to control future printing costs.

Consequences of Negative Action
The college would be incurring unnecessary additional costs by choosing another vendor. The

current consumable contract has a 90 day termination clause while the convenience copier
contracts expires December 31, 2016.

Steps Following Approval
Certified copies of this resolution shall be forwarded to the Erie County Executive, President of

Erie Community College, and the Chair of the ECC Board of Trustees. Once approval is secured,
a 90 day cancellation notification for the consumables portion of the contract will be sent to the
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existing vendor. Following that, effective January 1, 2017 all convenience copiers will be
replaced throughout the college.

Chief Administrative and Financial Officer
Erie Community College
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ERIE COUNTY LEGISLATURE-PROPOSED RESOLUTION

Erie Community College Authorization to enter into a contract with Toshiba for
managed print services

WHEREAS; The Erie Community College Board of Trustees approved a contract for managed print
services with Toshiba after a RFP process at their March 23, 2016 Board of Trustees

meeting; and

WHEREAS; Toshiba was the firm approved with a calculated price based upon an estimated volume
utilization of approximately $335,000 annually; and

WHEREAS; the Erie County Legislature must approve contracts in excess of $50,000 for the College;
and

WHEREAS; the contract with Toshiba will yield both cost and operational savings; and
WHEREAS; ECC has adequate operating funds available to fund this expense.

NOW, THEREFORE, BE IT RESOLVED; that the Erie County Legislature hereby approves awarding
a contract to Toshiba with pricing as contained in its January 11, 2016 response to the RFP issued by
ECC; and be it further

RESOLVED, the President is authorized to enter a contract with Toshiba for the above mentioned
services, and be it further

RESOLVED, that copies of the resolution be forwarded to the Erie County Executive, the President of
ECC, and the Chairman of the ECC Board of Trustees.
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