COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

May 9, 2016

Erie County Legislature
92 Franklin Street, 4th Floor
Buffalo, New York 14202

Re: Advanced Technique Hazmat Training

Dear Honorable Members:

Enclosed please find an accompanying memorandum and proposed resolution
from the Department of Emergency Services requesting authorization to enter into an
agreement with Specialized Professional Services, Inc. to provide maintenance and
advanced technique training for incidents involving hazardous cargo and their bulk
transportation containers (railroad tank cars, highway cargo tanks & intermodal
containers) to existing transportation emergency response technicians and specialists
from Erie County, Niagara County and the City of Buffalo. The cost of the agreement is

$68,000.

Should your Honorable Body require further information, I encourage you to
contact Commissioner Dan Neaverth Jr. at the Department of Emergency Services.
Thank you for your consideration on this matter.

Sincerely yours,

TNera i A
Mark C. Poloncarz, Esq.

Erie County Executive
’Dﬁ\/ £ric Coun-}‘y Exec.
MCP/mc
Enclosure
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MEMORANDUM
To: Honorable Members of the Erie County Legislature
From: Department of Emergency Services
Re: Advanced Technique Hazmat Training
Date: May 9, 2016
SUMMARY

The Department of Emergency Services is seeking authorization for the County
Executive to enter into an agreement with Specialized Professional Services, Inc. to
provide maintenance and advanced technique training for incidents involving Hazardous
cargo and their bulk transportation containers (railroad tank cars, highway cargo tanks &
intermodal containers) to existing Transportation Emergency Response Technicians and
Specialists from Erie County, Niagara County and the City of Buffalo.

In addition, they will provide collaborative training and skills practice involving the
specific personnel from the Emergency Response Agencies (Erie County HMRT, Buffalo
FD HMRT, Niagara County HMRT), the Railroads (CSXT and NS), the Trucking
Companies (G.I. Sales, Praxair, Hazmat Services, INC, etc.) and the primary emergency
response contractor (SPSI), most likely to be involved in an actual major HAZMAT
transportation incident in Erie or Niagara Counties.

The cost of the agreement is $68,000.00.

FISCAL IMPLICATIONS

There is no fiscal impact on the county operating budget. The funds to cover this
agreement will be coming out of 100% reimbursable homeland security grant funds (FY
14 Hazmat Grant). We have requested and received approval to provide this training
from the state utilizing the FY 14 Hazmat Grant.

REASONS FOR RECOMMENDATION
The primary goal of both the maintenance and advanced technique portions of this
training is:

1. To enhance knowledge, skills, abilities, cooperation and interagency competence by
ensuring that all classroom training, training activities, skill stations and exercises involve
the specific emergency response personnel, railroad and trucking company
representatives and the emergency response contractor, who will most likely respond and
work together to safely and effectively mitigate HAZMAT transportation incidents
actually occurring in Erie or Niagara Counties.

2. To enhance local competence by ensuring that all skills stations and exercises utilize
the equipment and supplies actually available to the participating emergency response
agencies, the actual equipment and supplies most likely to be utilized by the emergency
response contractor and to practice those skills in locations and on bulk storage
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SUSPENSION

containers that they may actually face during HAZMAT transportation incidents
occurring in Erie or Niagara Counties.

In addition to being uniquely qualified, equipped and supplied to provide the requested
training, the consultant, Specialized Professional Services Inc. (SPSI) is the primary,
major Incident response contractor utilized by both CSXT and NS Railroads for incidents
occurring in Western New York, as well as by many of the major trucking companies that
haul large volumes of Hazmat through Erie and Niagara Counties.

BACKGROUND INFORMATION

The dates chosen (June 28—June 30) are the only dates during 2016 that all parties, their
personnel, property, equipment and supplies are available before the end of the grant
period.

This program is unique in that is focused on enhancing the capabilities, competence,
communication and cooperation of the specific Transportation Emergency Response
Technicians & Specialists, Railroad and trucking company response personnel and the
emergency response contractor most likely to actually respond and work together to
safely and effectively mitigate HAZMAT transportation incidents occurring in Erie or
Niagara Counties. Further, this requires the use of the specific, equipment, tools,
supplies, policies, procedures actually available to the participants and that will actually
be used or followed during HAZMAT transportation incidents occurring in Erie or
Niagara Counties.

In 2005, the DHS (Then Office of Domestic Preparedness) granted the county of Erie and
the City of Buffalo permission to utilize funds from UASI and HSEEP grants previously
awarded, to fund the creation of a Transportation Emergency Response Technician
Course at the Association of American Railroads Transportation Technology Center’s
Emergency Response Training Center (now called the Security & Emergency Response
Training Center SERTC) in Pueblo Colorado, for the purpose of creating a
Transportation Emergency Response capability for Erie County and to start the process of
establishing railroad tank car, highway cargo tank and intermodal container training for
America’s first responders. That was competed in 2006 when a group comprised of 40
Hazmat Technicians representing the Erie County HMRT and the Buffalo FD HMRT
attended a 96 hour pilot at the SERTC.

The concept was to:

1. Provide the catalyst for SERTC to become a member of the Domestic Preparedness
Consortium and provide initial, specialist level training in response to tank cars, cargo
tanks and intermodal containers. This has been achieved.

2. Utilize future local grant funding to maintain the initial training received at SERTC,
then build additional capability by provide advanced training specific to the region.
Funding has previously been unavailable to achieve phase 2.
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This program provides a unique opportunity to begin accomplishing phase two, by
providing Erie and Niagara Counties the ability to bring the specific emergency response
personnel, transportation representatives and contractors together, utilizing the actual
equipment, supplies, policies and procedures currently available, to train, refresh
knowledge, enhance skills, learn advanced techniques and practice responding in the
locations and on the tank cars, cargo tanks, and intermodal containers that will be faced
during transportation incidents actually occurring in Erie or Niagara counties.

It is the collective belief of all parties that this program is in the best interest of agencies
involved and the citizens of Erie and Niagara counties.

CONSEQUENCES OF NEGATIVE ACTION

The department will not be able to provide the training and will not enhance the
knowledge, skills, abilities, cooperation and interagency competence of all emergency
response personnel.

STEPS FOLLOWING APPROVAL

The County Executive will sign the agreement; the Department of Emergency will be
able to provide the training to the emergency response personnel, who will gain
additional knowledge, skills and abilities to better preform their service if a disaster arises
along the rail or highway systems in Erie County.
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A RESOLUTION SUBMITTED BY:
DEPARTMENT OF EMERGENCY SERVICES

Re:  Advanced Technique Hazmat Training

WHEREAS, the US Department of Homeland Security through the NYS Division
of Homeland Security and Emergency Services has agreed to provide funding to continue
the implementation of programs to enhance the ability of Erie County to manage
emergency and disaster situations; and

WHEREAS, the Erie County Legislature needs to authorize the County Executive
to enter into a contract with Specialized Professional Services, Inc. to provide
maintenance and advanced technique training for incidents involving Hazardous cargo
and their bulk transportation containers (railroad tank cars, highway cargo tanks &
intermodal containers) to existing Transportation Emergency Response Technicians and
Specialists from Erie County, Niagara County and the City of Buffalo in the amount of
$68,000; and

WHEREAS, Erie County Emergency Services requested and received approval
from NYS Homeland Security and Emergency Services to enter into a non-competitive
procurement agreement with Specialized Professional Service Inc., to provide this
training; and

WHEREAS, this training will be held on June 28-June 30, 2016; and

WHEREAS, the funding for this training will be coming out of SAP grant
HS167THAZMAT1416.

NOW, THEREFORE, BE IT

RESOLVED, that the Erie County Legislature hereby waives the Request for
Proposal (RFP) procedures, as impractical, provided for in Section 19.08 of the Erie
County Administrative Codes for purposes of securing the services of Specialized
Professional Services, Inc.; and be it further

RESOLVED, that the County Executive is hereby authorized to enter into
contract with Specialized Professional Services, Inc. to provide maintenance and
advanced technique training for incidents involving Hazardous cargo and their bulk
transportation containers (railroad tank cars, highway cargo tanks & intermodal
containers) to existing Transportation Emergency Response Technicians and Specialists
from Erie County, Niagara County and the City of Buffalo in the amount of $68,000; and
be it further

RESOLVED, that authorized funding for this training is available in the
Emergency Services grant HS167THAZMAT1416, account 516020 — Professional
Services for this appropriation; and be it further
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RESOLVED, that the Department of Emergency Services, Division of Budget
and Management and Office of Comptroller are hereby authorized to make all necessary
budgetary and other entries to effectuate this action; and be it further

RESOLVED, that certified copies of this resolution be sent to the County
Executive's Office, the Division of Budget and Management, the Department of
Emergency Services c/o Melissa Calhoun, the County Comptroller, and the County

Attorney.

Comm. 9E-15
Page 6 of 7



SUSPENSION

" taw | Homeland Security
£ Stare | and Emergency Services

o
ANDREW /4. CUDMO JOHN P, MELVILLE
Govemar Comiscioner

February 4. 2006

Danicl Neaverth Jr.

Cormm:ssioner

Frie County Lieparement of Fmergeney Services
43 Elm Sireet.

Boffale. NY 14203

Lear Commissioner Neaverth:

The Erie Coumy Department of Emergency Sery ces”’ reyuest to ente” into a nom-
competilive procurement agreement svith Emcrgency Servives Marketirg Corp . Ine. for the
purchuse of the vendo:'s | Am Respending applicatior. is approved. This approval is hased on
the inlirmation proviced in you- snle sonrce juntification letter.

Ulas upproval upplics 1a this iequest only and should o need o mabe any 1deitional
NON-COMPELfIVE PLoCrrcnicnly you must receive prior written appeovil rom the Division of
Homeland Secarity amd Emerge ey Services. Please b aware that you are requined o eneer into
i tormad agreement with the vendur for th s procure nemt Copivs of the agroement, signed by gl
partics, must be maintained on tile ared made available upon reqquest 1 vur office ‘or contract
cumplianee revicw and audit purposes.

I you have any questians, please contact me or you Program Represontutive. Fric
Abramisor at {318) 242-2095,

Contracts Munager
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