August 30, 2017
Dear Erie County Executive Mark Poloncarz and Members of the Erie County Legislature:

This letter serves as a request for you to review our proposal for reallocation of the Child

Protective Services Series.

Child Protection has seen a lot of changes over the past 5 years that include changes in
leadership, policy and most importantly staffing; thus, it has impacted our ability to effectively provide
services to the families within Erie County. We, a group of Team Leaders decided to empower ourselves
and developed a committee to address the issue of staffing because we know this directly impacts our
families. Over the past 5 years we have lost over 150 staff members, with most of them, being fully

trained and or experienced workers. Our staff is stretched thin working copious amounts of overtime to

maintain caseloads.

' The changes in the Child Protection regulations that the State and our own County have
imposed over the past 5 years has resulted in more steps to complete the job’s requirements. We see
the burnout our workers experience from this job firsthand thus feeling the need to advocate on their
behalf. If we can reallocate or reclassify these titles, the job would become more appealing to the

workforce that we are currently losing to the contract agencies.

It is our hope that after reviewing the enclosed proposal, you too will agree that this request for
reallocation of the Child Protective Series is a necessity to sustain growth in this department and provide

quality services to the families of Erie County, something we all want.

Thank you in advance for you time, a few Team Leaders would like to meet with the Legislators

to discuss cur proposal within the next few weeks. Please contact Renee O’Neill at 948-7065 to

schedule a date and time.
Respectfully,

Child Protection
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