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Promoting Library Services: In 2016, from a System perspective, the Library promoted
library services through interviews, articles, advertisements, and other means with/at
38 different media outlets. Libraries were featured 388 times in print media, 47 times in
electronic media and had 4,306 social media posts with 193,833 “likes, shares, re-pins,
cornments, re-tweets, etc.”

Free advertising was provided by The Buffalo News (31 advertisements), Channel 2 ~
WGRZ. (25), Buffalo Spree Magnzine (6), Just Buffalo Literary Center (4), Buffalo Business
First (3) and Western New York Family Magazine; Buffalo’s Gay & Lesbian Yellow Pages,
Buffalo Bills Yearbook, and 20t Anniversary Broadcasters Hall of Fame each provided one
advertisement in their directories.

Our libraries are featured in rack cards (13,000) found at various rest stop sites in
Buffalo and Niagara Falls and are included in the I Love New York tourism campaign.

The System has also invested in marketing its services including radio spots on WBEN,
Star 102.5 and WKSE and has advertised through print and electronic resources such
programs as the Central Library’s Job Fairs, which have attracted upwards of 40
employers and 400 - 500 job seekers.

The statistics above are inclusive of marketing/advertisements/media events, etc.
created, distributed and submitted by the System’s Development and Communications
Office, only. Individual libraries also submit information to their local newspapers,
social media sites, partner organizations, etc. on a regular basis.

Central Library Usage: The Central Library is a vibrant and active library that, in 2016,
attracted 352,358 visitors, circulated 459,908 items, logged 164,430 public access
computing sessions and had 282,190 WiFi logins. In addition, 1,065 non-technology
related programs were held at the Central Library with a total of 22,982 in attendance.
Forty-five (45) group technology programs and 330 individual technology training
sessions were also held. Book a Librarian services totaled 438 sessions with 444
participants. The Central Library meeting rooms were used 1,056 times in 2016. We
think you will agree, the Centra] Library is a hub of activity.

Staff from the Central Library also provides a plethora of outreach programming
services to Buffalo Branch libraries and member (contract) libraries, as well as to a
multitude of non-library sites including but not limited to schools, senior centers,
Canalside, Larkinville, various festivals, and at partner organizations. In 2016, 298
outreach programs attended by a total of 18,780 participants were provided by Central
Library staff.
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The Central Library is also the headquarters for Buffalo & Erie County Public Library
System services. These services, provided to the member (contract) libraries range from
business office services to shipping, from reference question support to human
resources, employee processing, payroll processes, benefits administration and
work{orce development, from network support to cataloging, processing and
acquisitions of materials, programming development, communications, fundraising,
program coordination, grant writing and beyond.

Capital Funding Request - Ceniral Library: In its 2017 - 2022 Capital Project Request,
the B&ECPL submitted, in addition to the request for shipping and maintenance vehicle
replacement, a multi-year $66 million improvement project for the Central Library. This
request is based on the 2012 Re-Imagine the Central Library report which was
commissioned by the B&ECPL’s Board of Trustees and completed by local architectural
firm, Architectural Resources in 2012. The Re-Imagine the Central Library final report is
enclosed for your review.

We recognize the Re-Imagine project is expansive; however, it is also recognized as
timely and opportunistic. With the expansion of the Medical Campus and Canalside,
the Central Library sits in the heart of the City’s renaissance. We believe the Central
Library is befitting of a complete renovation and poised to become the signature
County building where residents will gather to enrich their lives, obtain a wide variety
of services, enlightenment and educational opportunities - be a show-stopper and a
beacon of knowledge in the downtown corridor.

Each of the phases of the Re-Imagine project can be done independently of the others.
Phase I includes further design and development of plans that would create an urban
plaza, providing direct, grade level access to the Central Library’s soon to be renovated
auditorium as well as address current second floor egress issues that limit capacity and
function of the Central Library’s 2nd floor west space. The urban plaza would be used
for outdoor programming, reading and social gatherings.

Beyond the Phase I improvements, the Re-Imagine plan includes asbestos abatement,
improvement of day lighting, conceptualization of the reorganization of interior space,
including floor plans to include further development of partner spaces and a more
conducive design of library areas.

Diversity on the Board of Trustees: The Buffalo & Erie County Public Library Board of
Trustees is made up of 15 individuals - 10 of whom are direct recommendations from
the Erie County Executive, with the remaining 5 recommended to the County Executive
by the Mayor of Buffalo. Of the 15 total Trustees, at least 8 must be City of Buffalo
residents, and at least 5 must reside outside of the City of Buffalo. All must be citizens
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of the United States and all must live within the County of Erie. All Trustees are
approved by the Erie County Legislature.

Currently there are 3 African Americans serving on the Board of Trustees. Trustees Gist
and Moore were recornmended for appointment by the Mayor of Buffalo. Trustee Ricks
was recommended for appointed by the County Executive.

Trustees Berlow, Gist, Horton, Johnson, Moore, Panty, Ricks and Vincent have City of
Buffalo residences.

Diversity and Professional (Librarian) Staff: The B&ECPL has been actively recruiting
a diversified professional workforce (librarians) through regular contact with library
schools that have the highest level of minority enrollment. The B&ECPL recognizes the
challenges and restrictions of recruitment in being a Civil Service entity, whereas the
examinations for Librarian I (entry level) positions were being scored, locally, based on
coursework being given at the University at Buffalo’s School of Library and Information
Studies. At the direction of Library Director Mary Jean Jakubowski, Assistant Deputy
Director - Human Resources Jeannine Doyle worked with Erie County Civil Service
regarding the examination procedure. We have been informed that upcoming librarian
examinations will now be scored via New York State Civil Service which, we believe,
will “open-up” the eligibility for a more diversified candidacy. In addition, the
Librarian II examination, which until January of this year was only given as a
promotional examination, will now be offered as a promotional examination and an
“open competitive” examination. We believe this also could potentially expand the job
applicant pool. It is anticipated that the new examinations will be given in early-
midsummer 2017.

While we are grateful for the changes/adaptations that have been made locally, it must
also be noted that only 12% of enrollees in library schools across the country are
registered as minorities. Of the 12%, it is not known the percentage of students focused
on public librarianship, which requires specific coursework to score well on the Civil
Service examinations. In addition, enrollment in Library Schools across the country
continues to decline; the University at Buffalo’s Library School alone has 30% less
enrollment than it had just a few years ago.

Despite all of these factors, you have our commitment that the B&ECPL will continue to
seek to expand diversity in our workforce.

Final note: We sincerely hope this information is useful to the Community Enrichment
Committee and the Erie County Legislature as a whole. We look forward to continued
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RESOLUTION 2016-4

WHEREAS, the time of year to prepare and submit capital project requests to
Erie County for the following five-year period is approaching, and

WHEREAS, requests for County Capital funding focus on the County-owned
Central Library building and on system-wide capital needs, now therefore be it

RESOLVED, that the Board of Trustees of the Buffalo & Erie County Public
Library hereby directs the Library Director to prepare, update costs as needed, and
submit 2017-2022 Erie County capital project requests prioritized as follows:

]

FOR THE 2017 FUNDING YEAR
¢ Begin the first phase of the Central Library Re-imagined project at an estimated
cost of $6.0 million.

FOR THE 2018 - 2022 FUNDING YEARS

» Future phases of the Central Library Re-imagined project: $18.0 million in
2018, $19.8 million in 2019 and $21.8 million in 2020; and

» Shipping and maintenance vehicle replacements $75,000 in 2018 and $80,000 in
2020; and be it further

RESOLVED, that the Board of Trustees of the Buffalo & Erie County Public
Library expresses its support for requests submitted by the Erie County Department
of Public Works (DPW) to address Central Library basic building system needs
outside of the Re-imagine project, and be it finally

RESOLVED, that the Library Director or her designee is authorized to transmit
the requests to the appropriate County Department pursuant to the County’s
instructions and timetables and provide a report to the Library Board detailing the
requests submitted.

Approved unanimously at a meeting of the Board of Trustees
of the Buffalo & Erie County Public Library
on March 17, 2016.
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Billion for Buffaio program.” The Library is poised
o be a destination within the regional destination
of downtown Buffalo complementing the rich
cultural amenities including the burgeoning Inner
Harbor development. During all seasons, the re-
imagined Library will be the inviting public place
to meet and inferact, the one-stop shop fo access
local and global information and the nurturing
environment fo enjoy programs serving children,
teens and adults.
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Complete Project Consultant Team
Architectural Resources

Meyer, Scherer, & Rockcastle
S.R. Kent LLC

Global Library Consultants
M/E Engineering
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LIBRARY | SKIN

B1

LIERARY / SKIN - SQUTH SIDE

LIBRARY { SKIN — SOUTH SIDE

LIBRARY / INTERIOR SECTIONS
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LIBRARY / ROOF TOP - OPTION 1

‘ODSERVATORY

LIBRARY { RCOF TOP ~ OPTION 2

PUBLIC RDOM

LIBRARY / ROOF TOP — OPTION 2

PUBLIC ROOM

LIBRARY / SKIN

LIBRARY / SKIN - OPTION 1

EXISTING WINOOW + NEW GLAZING

LIBRARY / SKIN - OPTION 2

EXISTING WIKDOW + REW WIHDOW TO MACTH EXISTIRG
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G0

LIBRARY / SKIN - QPTION 3

OPTION 3 + HEW WIHDDW AT STREET LEVEL

LIBRARY / SKIN = QPTION 3

REPLAGE EXISTING WIHDOW WITH NEW WINDDW [TRANSLUSENT-DAY)

LIBRARY / SKIN — OPTION 4

CPTION 3 4 HEW WINDOW AT STREET LEVEL (TRANSLUCENT + VISICH)

LIBRARY ! SKIN ~ CPTION &

REPLACE HEWY WINQOW AHD HEW WINDOW AT STREET LEVEL(TRANSLUCERT + VISION)

LIBRARY /INTERIOR SECTIONS
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BUFFALC AND ERIE COUNTY PUBLIC LIBRARY

CENTRAL LIBRARY BARIC DESIGH ISSUES AND BULDIHO COHCERTS
CCTOBER 4, 2044

October 4 REIMAGINE MEETING

1. BRIEF PROGRAM REVIEW

2. SIXFOUNDATIONAL ASPECTS OF BUILDING TRANSFORMATION

3. INITIAL BUILDING CONCEPTS

4.  DISCUSSION

5, DISCUSSION OF REQUIREMENTS FOR FROJECT PROMOTION AND
FINAL PRESENTATION

6. NEXT STEFS

1. PROGRAM REYIEW

PROJECT GOALS

1. CENTRAL LIBRARY PROJECT TO PROMOTE AND COMPLIMENT
OTHER SYSTEM-WIDE iNITIATIWES, CHANGES AND
{MPROVEMENTS.

2. CREATE DESTINATION IN DOWNTOWN BUFFALO.

3. FORWARD LOOKING LIBRARY FOR THE FUTURE.

4., ECONOMICALLY SUSTAINAHLE CENTRAL LIBRARY

3 4
PROPOSED SPACE NEEDS SUMMARY FOR CENTRAL LIBRARY
LIBRARY 125,000
OPEN 75,000
PARTNERS 170,000

TOTAL BUILDING GSF 370,000
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6. NEXT STEPS

85
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APRIL 20

oo~ g R W N =

. PROJECT GOALS

. PROGRAM and SERVICE GOALS

, CLOSED COLLECTION

. THE BUILDING

. RECONCILE PROGRAM TO BUILDING
. PARTNERS

. BUDGET AND FUNDING

. TIMELINE

AGHIEVE PROPER BALANGCE BETWEEN LIBRARY
SPACE AND PARTNER AND MARKET RATE QOFFICE
SPACE IN THE RENQVATED CENTRAL LIBRARY
BUILDING

APRIL 20

P NO M oE LN

. PROJECT GOALS

. PROGRAM and SERVICE GOALS
. CLOSED COLLECTION

. THE BUILDING

RECONCILE PROGRAM TO BUILDING
PARTNERS

BUDGET AND FUNDEING

TIMELINE

DETERMINE REALISTIC AMOUNT OF SPACE IN THE
CENTRAL LIBRARY TO BE DEVOTED TO PARTNERS
AND TO MARKET RATE OFFICE SPACE

APRIL 20

o~ gk wh =

PROJECT GOALS

. PROGRAM and SERVICE GOALS

. CLOSED COLLEGCTION

. THE BUILDING

. RECONCILE PROGRAM TO BUILDING
. PARTNERS

. BUDGET AND FUNDING

. TIMELINE

PRODUCE SINGLE CONCEPT? IF 80 TO WHAT
BUDGET?

or

PRODUCE A SERIES OF CONCEPTS THAT PROVIDE A
RANGE OF BUDGET OPTIONS?

ESTABLISH REALISTIC FUNDING MAXIMUM.

PRIVATE FUNDRAISING.
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APRIL 20

. PROJECT GOALS

PROGRAM and SERVICE GOALS

. CLOSED COLLECTION

. THE BUILDING

. RECONCILE PROGRAM TQ BUILDING
. PARTNERS

. BUDGET AND FUNDING

. TIMELINE

M N Mo R WM

NEXT STEPS AND TIMELINE

INTERIM SOLUTIONS?

WHQO WILL MAKE DECISIONS FOR THE RE-IMAGINE
PROJECT?
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BUFFALO AND ERIE COUNTY PUBLIC LIBRARY M/E ENGINEERING, P.C.

BUILDING CONDITION SURVEY DRAFT FEBRUARY 18, 2011
M. Rescue Assistance Areas
1. The building does not currently have "Areas of Rescue Assistance” as required

by current codes and ADA. Designation of these areas along with required
intercom systems and lighted signage should be considered.
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