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SUNY Erie Community Coliege
Mid-Year Budget Review Follow Up Report

SUNY Erie Community College President Dr. Dan Hocoy presented the College’s mid-year budget review
to the Community Enrichment Committee on March 11, 2019. During the course of that presentation, a
number of questions arose requesting follow up or clarification.

College Fund Balance Reserve

As reported, SUNY Erie currently has slightly less than $19 million in its fund balance reserve. President
Hocoy noted that approximately $6.1 million has been added to the reserve over the past two budget
cycles. A question was asked pertaining to whether the College has considered using those reserves to
lower tuition, with an additional note asking for the comparison of the reserve balance to tuition cost
over the past 4 years.

SUNY Erie Reserve Balance Analysis FY 2013 to FY 2022 {in millions}
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The Fund Balance Reserve chart shows fund balance was used to balance the operating budget for the
2013-14, 2014-15 and 2015-16 fiscal years. At the end of the 2016-17 and 17-18 fiscal years, $3.17
million and $763,425 were returned to the reserve fund, respectively. The chart also outlines the
anticipated reserve expenditures through 2022 for the implementation of the approved ERP project.
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With all else remaining constant, the fund balance reserve will hold slightly more than $9 million at the
end of Fiscal Year 2021-2022.

The Six-Year Tuition History Chart shows that tuition increased 22.7% between FY2013-14 and FY17-18.
Tuition was held flat for FY18-19.

Six-Year Tuition Rate
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The savings generated during the 16-17 and 17-18 fiscal years were realized because of a change in the -

end of the year purchasing process for the College, as well as the institution of a monthly reforecasting
model. These changes enable the College’s Business and Finance Office to closely monitor revenue and
expenditures to ensure the College remains on target for a balanced budget.

It is important to note that the College was placed on warning by the Middle States Association in 2017

as a result of planned consistent use of the reserve fund to balance the operating budget. The warning
was removed in 2018, as the College’s Finance Office demonstrated a sustainable model of monthly

reforecasting to maintain a balanced budget.

10 Year Enrollment Trends - FTE vs Headcount Comparison

A comparison of FTE and Unique Headcount over the past ten years shows a drop-in enrollment of 18%
in FTE and 20.2% in headcount. This trend is consistent with enrollment and headcounts in the region

and throughout the state over the past 10 years.
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FTE vs. Unique Headcount
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High School Graduation Rates i R

The nationwide trend of shrinking populations has an impact on the annual high school graduation
rates, thereby reducing the number of traditional age college students. The Erie County Graduation
Rate Chart reinforces that this trend is expected to continue through Fiscal Year 2023-24, before the
population sees an upward variance for a two-year period. E

Erie County High School Graduation Rates
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Understanding these trends is important for the College to adequately project enrollment and develop
strategy to offset the number of available traditional age students. One already identified area for

growth Distance Learning.

Distance Learning Growth

Upon his arrival in the mid-2017, President Hocoy initiated a push for distance learning coursework —
both in fully online offerings, as well as individual courses offered.

In that period, the number of distance learning courses offered has grown to 240, with new fully online
courses in development. The impact on enrollment for the Fall, Winter and Spring semesters can be

seen in the Distance Learning Growth Chart, with the Summer Enrollment Chart detailing the summer
enrollment trend both prior to and after President Hocoy’s arrival.
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For Fiscal Year 2017-18, enrollment in distance learning courses grew by 4.68% over the previous year,
including an enrollment increase of 14.49% over the previous summer period. To date for the 2018-19
Fiscal Year, there has been an additional growth of 4.21% over the previous reporting period with

summer enroliment remaining to be added.

SUNY Erie Community College Foundation

In response to a question regarding the number of donations in excess of $10,000 were received by the
Foundation in the past year, a total of 10 donations were received in Fiscal Year 2017 totally just over
$321,000. Two of the donations were unrestricted, while eight were designated for a specific

scholarship or project.

Senior Executive Staff

In response to a question on the number of Senior Executive Staff positions hired in the past year, the
SES Comparison Table shows a three-year history of positions.

SES Comparison Table
2016/2017. Salary 2017/2018 Salary 2018/2019 Salary
EVP Institutional EVP Institutional
Senior VP for Advancement & Advancement &
Operations $ 140,000 Efficiencies $ 145,656, | Efficiencies S 148,569
VP of
Foundation $ 93,636
Vice Provost Vice Provost Vice Provost
Health Sciences | $111,427 Health Sciences $ 113,655 Health Sciences | $ 115,928
Provost/EVP $122,767 Provost/EVP S 140,000 Provost/EVP S 140,000
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Exec Sec to the

Exec Sec to the

Exec Assistant

Pres & BOT $ 60,137 Pres & BOT $62,936 to the President | $ 64,194
Dir Human VP of HR, Equity VP of HR, Equity
Resources S 89,250 & Inclusion S 96,035 & Inclusion $ 97,956
Assoc VP
Liberal Arts $97,995
Vice Provost Vice Provost
Assoc VP IRAAP | S 96,900 IRAAP 598,838 IRAAP $ 100,815
VP of
Assoc VP VP of Enrollment Enrollment
Enrollment Mgt | $ 91,800 Management $93,636 Management $ 95,509
Chief Fin
Officer & Sr VP EVP Admin & EVP Admin &
of Admin $ 137,957 Finance $ 140,000 Finance S 142,800
Asst to CFO Sr President's Legal Assistant to
VP ADM & FIN $ 44,028 Affairs Assistant $ 46,894 President-City $ 49,967
AVP Data Analy
& SysIn $ 96,900
AVP of College VP of Facilities VP of Facilities
Safety & Securit | $ 77,010 and Security S$ 90,000 and Security $91,800
AVP Student VP of Student VP of Student
Success $ 91,800 Affairs $ 93,636 Affairs $ 95,509
Director of
Asst Dir Human Dir of Talent Mgt Human
Resources $ 61,200 & Employee E $62,220 Resources S 80,000
Asst to the EVP
Academic Asst to Asst to
Affairs $48,027 Provost/EVP $51,260 Provost/EVP $52,285
Asst to the SVP Asst to EVP Inst Asst to EVP Inst
Operations $44,026 Adv & Efficiency | $ 46,894 Adv & Efficiency | $49,967
Assistant to the
Board of
Trustees $ 56,657
Chief Info Chief Info
Chief Info Off Officer/Vice Officer/Vice
Vice Provost $ 109,000 Provost $111,180 Provost $113,404
Dir Office ! Chief Diversity
Equity/Diversity | $ 96,036 Officer $ 80,000
Employee
Employee Relations Employee
Relations Manager & Chief Relations
Manager $ 50,000 Diversity Officer | $ 71,400 Manager $ 80,000
Confidential Confidential Confidential
Office Assistant | $48,027 Office Assistant $ 51,260 Office Assistant | $38,043
22 positions $ 1,807,924 | 17 positions $ 1,515,501 | 19 positions $ 1,693,402
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During the 2016-17 Fiscal Year, the College employed 22 Senior Executive Staff positions compared to 17
positions in FY2017-18, and 19 positions in FY2018-19.

JMZ Study

The College is in the midst of an academic and facilities study with JMZ Architects. The expected
outcome of this study will be a comprehensive master plan that will allow the College to create a
roadmap for infrastructure and academics. Upon receipt of the final report, the College will work with
the Erie County Department of Public Works and SUNY to develop a capital facilities plan to ensure the
best service for future student populations.

6 Month Interim Fihancial Report for FY18-19

Overall, our headcount YTD is down ~3.46%, therefore, we are anticipating a tuition budget variance of
approximately $1.5 million. Through monthly re-forecasting, we have managed our expenses to ensure
we stay within budget. We have created savings from additional efficiencies and diligence in purchasing
to offset the decline in tuition revenue. We expect expenditures to match revenue for the remainder of
FY18—19, therefore, we will be on budget for the fiscal year.
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ERIE FiN RPT - Budgot vs. Agtual
Parlod

Time Perlod

Budget Structure

Fund -

Ledger Account

Rovenuas
Tuitlon
40000:Tuilion Revenue
Non-Rasidont Tuition-and Charges
40000:Tuition Revenue
40150:Counly Chargsbacks—Oparaling
Non'State Aidable Courses.
40100:Studant Ravenus: Non-State Aidable Coulsus
Student Service Funs
40200:Sluden! Fees
40210:Student Fees; ‘i‘echnolog\r
qun.sqg Contribution.
_40155:Sponsor Contribution

Other Sources
40400:interast & Earmings
40700:Miscellaneous Revenue
40710:Rental Income
40?15 Forfailure of Depaosit

Furld Ba!auel
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Expanses

‘Salarios and anos
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58040:Employse Benefits: Unemploymenk Insurance
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Supplies and Services 53T
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64050;Miscellaneous
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There Is a poslllve carrelalion with student tullion and fee revenue and enralment. Fall and spring enrolment is down compared
1 to 2018, thereby adversely affects revenues. Addilionally, a decrease of $415,468 is presenled wilhin collsction fees due to
the timing of Fall accounts being sent to collection agencies. Does not Include summer enrollment revenus at mid-year.
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Notable decrease In operating chargeback revenues at 2/28/19; this is the result of timing of chargeback invoices. In 2018,
mvmces were sent pnur to 2.|‘28 whereas In 2019 mvoices are not yat pﬂxlnd
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student housing at Canisius College.
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Increases In salanes and wages comparad to 2018. In 2018, the p wara nol
tm.nslﬁrred aver to the operaling fund and inch in g unul !.-'31 in 2019, the pallvwnys pmgram
f ara Included in the opi g fund on an on-golng besis to provide more and of

expenses to dete Addltlonal increase |s lhe result of annual slnpr‘wagu h'i&:ree:ﬁs nnd currenl aur activily,
rosciolie

reased $592,895 cnmpared

Erie County lnvoh:u for retiree heelth hsurance ro:ernployees retire pre- 1I1I()3 at 1231/1
10 those simllar expense at 12/31/17 We are Investlgellng the change

No!able decrease in supplies expenSe relates lo decrease in compuler supply and secunty umforms wnthln mamlenance and
general Inslullunal support funcllonal areas,

Slgmhcant increase In servlce fee sxperlses compared o pnor year Thls is due lD $901 805 of pathway expanses
being recorded . throughout the parod ©/1/18-2/28/19. This differs from 2018 when thu expenses for pathway
programs was recognized in the grants fund and transfarred to college expense at 8/31/18. At 2/28/18, contractial
Bxpenses for pathways amount o $1 (66, 338

Nntahle budget and prior yner savhqe within equlpment axpsnses, lh|s |s largely W|(h|n lhe ITS cosl canter due to e refresh and
update of student and stall compulars, laplop, printers and disaster recovery equipment during 2018.
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