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The behavioral health system is in the midst of unprecedented change. The Affordable Care Act and New York State’s Medicaid Redesign continue to reshape the manner in which behavioral health services are delivered. Over the past few years, The Erie County Department of Mental Health (ECDMH) has collaborated with a broad spectrum of stakeholders in our community and across the State to prepare for the new environment of behavioral health care.   

As it evolves, the Department continues to remain engaged at multiple levels to not only remain informed, but also to help shape behavioral health reform. Although preparation is ongoing, several specific initiatives that support and facilitate this transformation and the triple aim (improved outcomes, improved satisfaction and decreased cost) have emerged. 

Therefore, the ECDMH has developed several priorities which, in collaboration with community stakeholders, will support and positively impact upon the reform at the local level.  Each are also consistent with the values and principles of behavioral health reform such as: timely access to care, the avoidance of preventable emergency department presentations and hospitalizations, service integration, and increased collaboration across multiple systems.   

These priority initiatives include but are not limited to:  
· A focus on risk mitigation, through enhanced collaboration of services, for those with behavioral health issues who are involved in the criminal justice system and for those individuals with a history of repeated inpatient psychiatric hospitalizations; 
· Enhanced and further integration of physical and behavioral health services; 
· Improved access and improved timeliness of services for youth who are at risk for juvenile justice system involvement, out of home placement, or are identified by Buffalo Public Schools as having a behavioral health concerns affecting academic performance;
· Facilitating treatment engagement for those who have been administered Narcan after overdosing on Heroin; and 
· Supporting employment initiatives including meaningful community activities for individuals with Behavioral Health Disorders, including those with the Developmental Disabilities, living in Erie County. 

In each of the above referenced priorities collaborations across multiple systems and stakeholders are a critical component of the cultural shift in service delivery and planning. Erie County intends to remain engaged and foster the collaborative relationships and services that are required to achieve the desired goals and outcomes of behavioral health care reform.  
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