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The behavioral health system is in the midst of unprecedented change occurring at an unprecedented pace. The Affordable Care Act and New York State’s Medicaid Redesign continue to reshape the manner in which behavioral health services are delivered. In addition, the nation is in the midst of an Opioid Epidemic, the severity of which most substance abuse professionals have not witnessed in their professional careers.  In order to prepare for and respond to the new environment and to effectively mitigate the opioid crisis, the Erie County Department of Mental Health (ECDMH) continues to expand the diverse stakeholder groups with which it collaborates in our community and across the State. 

In addition to the management and review of existing resources, the Department continues to receive, shape and generate additional resources. Through the Request for Proposal process, increasing utilization of data, various community and state-wide collaborations as well as its existing contractual role, the Department continues to help reform service delivery in a manner that supports and facilitates this transformation.  At the same time, the Department is highly and actively engaged in working across County Departments and its stakeholder group to effectively and meaningfully address the Opioid Epidemic. 

To this end, several strategies have been established to support and facilitate the state wide and national reforms as well as to address the present opioid epidemic.  In each case, these are being implemented and accomplished with a diverse collaboration of state and local stakeholders.    An abridged listing of which includes:
· Use of claims data to predict and mitigate psychiatric hospitalizations;
· Implementation of a sustained community wide anti-stigma campaign
· Cross system collaborations and integrations to reduce juvenile justice and adult justice system penetration and foster successful community reintegration;
· Expansion of chemical dependency support services and timeliness of access;
· Further development of services for adults and children that facilitate community integration and community based care for recipients of mental health, chemical dependency and developmental disability services

[bookmark: _GoBack]A core value across each of these strategies is the importance of sustaining and furthering the development of diverse and multi system community collaborations. The Erie County Department of Mental Health remains engaged and will continue to foster the collaborative relationships and services required to achieve both positive outcomes for recipients and the desired goals of behavioral health care reform.  








