Erie County Department of Mental Health
2012 Contract Agency Quality Improvement Plan Instructions

Introduction

An approach focused on quality improvement and on understanding the relationship between
practices to outcomes is essential to program growth and development, effective services and
client outcomes. Consistent monitoring of data related to both process and outcomes, allows
agency administrators and practitioners to assess the effectiveness of their programs in
supporting client outcomes as well as to develop targeted intervention and process
improvements when data indicates potential issues affecting the achievement of client, agency
and program outcomes.

Instructions

Quality Improvement is more than the development of a plan. It is an active integration of data
collection, monitoring and understanding the relationship between practice and outcomes.

The successful Ql management process is achieved through the board of directors,
administration, management/supervisors and front line staff of a program/agency. It is through
a combination of integrated management and clinical practices that improvement
opportunities are identified and effective solutions are implemented.

The Department is requiring the following outcomes in Agency-wide Quality Improvement
Plans:
e Fiscal
e Disproportionate Minority Share outcome, defined as achievement of valued outcomes
across race/ethnicity
e For Agencies participating in the Children’s System of Care (CSOC) “Effective Transition
Planning”, defined as early proactive planning and engagement in natural supports and
community resources within the person’s home community
e For Agencies participating in the Children’s System of Care, one additional outcomes is
required and for all other Agencies, two additional outcomes are required and selected
from the following:
0 Fiscal Stability (CSOC and other Agencies)
Disproportionate Minority Share (CSOC and other Agencies)
Effective Transition Planning (children)
Family Stability
Recovery (community integration, work, rehabilitation, habilitation etc.)
Reduced System Penetration
Community Impact
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Chemical Dependence or Problem Gambling Prevention



The agency, in collaboration with the Disability Coordinator, may add additional elements to
the Quality Improvement Plan. The Ql plan should be submitted through the Performance and
Contracting Management System (PCMS).

As there is no fiscal implication for the Quality Improvement (Ql) Plan, , we are expecting that
agencies use the Ql Plan as an opportunity to address agency or program areas that are
challenging and contribute to overall program success in the emerging environment.

Definitions for Quality Improvement Plan

Outcome: What is trying to be accomplished in the broadest sense? What do you want to see
increase, decrease, and improve?

Outcomes should be chosen from the following:
a. Fiscal Stability

Disproportionate Minority Share

Effective Transition Planning (children)

Family Stability (children)

Recovery (community integration, work, rehabilitation, habilitation etc.)
Reduced System Penetration

Community Impact
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Performance Measure: Progress: "as measured by/as evidenced by” must include how you will
measure progress/know if the intervention is working. Must indicate if you are expecting an
increase or decrease, where will the data will be found, and how often collected/reviewed.
Actions: Are those activities undertaken to facilitate/allow change to occur.

Baseline: What is your current level of performance?

Target: What standard of performance (or frequency) do you expect to achieve?



