A joint meeting of the Town of Newstead and Village of Akron Boards was held
on March 21, 2011 at the Town Hall.

Present: Village Board Members
Mayor Carl Patterson Village Attorney Don Shonn
Trustee Kathy Capan Village Clerk Dan Borchert
Trustee Brian Wittlinger DPW Supt. Jon Cummings

Trustee Michael Middaugh

Town Board Members

Supervisor David Cummings Town Attorney Nathan Neill
Councilman Justin Rooney Town Clerk Dawn lzydorczak
Councilman Cheryl Esposito Highway Supt. Mike Bassanello

Councilman Jim Mayrose
Councilman Dick Baran

The Boards convened at approximately 8:30pm at the Town Hall with Supervisor
Cummings calling the meeting to order.

Joint Facility project: Project Manager Tom George gave a project update.
After several meetings with the contractors and bonding company and a decision
was made that it was in the best interest to continue with the current contractor.
The building is finally back on schedule with the external skin going back up this
week following the steel repair work. The main office building is primarily
complete except for some finishing items. After a construction meeting held this
afternoon a tentative finish date of June 1% has been set. Negative change
orders are being negotiated with the responsible contractor and will be submitted
to the committee once an agreement has been reached. Despite problems the
project is still on budget.

Murder Creek Mitigation Project: Carl Klingenschmitt gave an update on the
project explaining the draft bid documents were received today and will be
distributed to each of the interested parties for comments before finalizing. The
plan is to submit the report to FEMA by April 1% and to go out to bid by May 15"
The project will be awarded in June with construction to start around July 15",
The construction area will cover 1.3 acres total and will include thousands of new
plants, shrubs and trees with root systems designed to stabilize the bank. There
is only 2 outstanding easements which should be received by the end of this
week. Carl would like to schedule a meeting with all the affected property owners
in mid-April.

Akron Airport: The Town Board has to make a SEQRA determination which will
then enable the Zoning Board to proceed with the matter before them. Attorney
Neill stated that a potential future total build out of the airport should be looked at
and studied prior to making a decision. The airport has expressed interest in their
top priority future projects of rebuilding their main office building and replacing
the current fuel farm. The Town would like the Villages final comments as soon
as possible.

Oversight Committee- Fire Companies: Mayor Patterson explained that thru
the recent process of the Akron Fire Companies new truck purchase it was
suggested that a new joint committee should be formed that would assist the fire
companies in looking at future purchases and projects together to avoid
duplication of equipment and services. It was suggested that the committee
consist of 2 Town Board members, 2 Village Board members, 2 members from
each of the fire companies, the disaster coordinators and maybe 1 or 2 citizen
members. Their task would be to formulate a “master plan” for future
development of both fire companies to better serve residents and save tax
dollars.

Courts: Trustee Wittlinger gave an update. Both courts have moved back into
the town hall and the consolidation of operations is working well. The committee
IS meeting next week to start setting the draft plan for the eventual final
consolidation of the offices.



Recycling Program: Village Treasurer Dan Borchert reported to the Boards that
on April 1% a new E-Waste law goes into effect regarding disposal of electronics.
He has been working with 2 of the Counties vendors on a program to offer
residents. The compost site will be moving to the Lewis Rd wastewater treatment
plant for the summer and he is looking into placing temporary drop-off bins for
electronics at that site that would be open to residents on Saturdays when the
compost site is open. The bins must be kept inside out of the weather elements
so this is an ideal situation for this year until the joint facility is finished. He also
reported his investigations into a hazardous waste drop-off seem to be cost
prohibitive. The average cost would be $25-$30 per vehicle that uses the drop-
off, whether they had 1 can of paint or 12 cans. The Boards decided they would
contact Legislator Ray Walter to see about having a County drop-off scheduled
somewhere closer to Akron, maybe in Clarence.

Water District Project: The town will be starting a waterline project this summer
and would like to look at the possibility of the town and village crews doing some
of the digging work to save money. The 2 Superintendents will coordinate their
work schedules to see what can be accomplished.

Sidewalk Project- Buell to Clarence Center: the town would like to install a
Sidewalk from Buell Street to the town hall sidewalk. This is approximately a
300’ section and would cost approximately $2500 in materials. They will work
together and with neighboring parcels to see if this can happen this summer.

Joint Comprehensive Master Plan: waiting for word on whether a grant will be
forthcoming to cover the costs. If not, both Boards agreed to set aside budget
money for next year to move forward on this item. It has been 7 — 8 years since
the last plan was done.

Joint Purchasing of Vehicles/Equipment: Councilman Rooney questioned if
the municipalities purchased together what could be saved. Both
Superintendents stated most vehicles are purchased on State bid and you can’t
do any better than that on pricing but they may be able to do this on some future
equipment purchases.

Child ID Program: Councilman Rooney questioned if there is a program we
could offer locally instead of thru the Sheriffs. The boards decided that
Councilman Rooney and Trustee Capan will look into the possibilities and report
back to both boards.

Community Business Survey/Inventory: Councilman Rooney explained he
would like to do a survey that would show what types of businesses are currently
operating in the town and village and where they are located. The purpose being
to look at ways of retaining the businesses we currently have as well as
addressing what types of new businesses are needed in the area and what we
need to do to bring them into town and then retain them. Councilman Rooney
and Trustee Forrestel were appointed to contact the Chamber of Commerce and
attend their next meeting to get their members input into this project.

Attorney Neill stated there is a new state program that offers tax incentives to
small businesses to open and/or expand in the region that we could look into.

Annexations: Updates are Niagara Specialty has withdrawn their application to
the Village, the Cowan property is still on hold and Niagara Label has hired
counsel to explore the possibility of expansion and annexation.

CEO Contract-_The Boards entered executive session together to discuss the
CEO contract at 10:10pm. The Boards exited executive session at 10:30pm
having taken no action.

The Supervisor thanked everyone for coming. The meeting was adjourned at
10:35pm by Councilman Rooney, seconded by Councilman Baran.

Respectfully Submitted,
Dawn D. Izydorczak, Town Clerk



