A joint meeting of the Town of Newstead and Village of Akron Boards was held
on November 21, 2011 at the Town Hall.

Present: Village Board Members
Mayor Carl Patterson Village Attorney Don Shonn
Trustee Kathy Capan Village Clerk Dan Borchert
Trustee Brian Wittlinger DPW Supt. Jon Cummings

Trustee Michael Middaugh
Trustee Peter Forrestel

Town Board Members

Supervisor David Cummings Town Attorney Nathan Neill
Councilman Justin Rooney Town Clerk Dawn Izydorczak
Councilman Cheryl Esposito Highway Supt. Mike Bassanello

Councilman Jim Mayrose
Councilman Dick Baran

The Boards convened at approximately 8:45pm at the Town Hall with Supervisor
Cummings calling the meeting to order.

Dog Licensing Issues: DCO Dave DeYoung addressed both boards regarding
discrepancies between the town and village dog laws which make it difficult
sometimes in bringing cases to court. It has been many years since the Village
has updated its dog law. DCO DeYoung suggested maybe the village would
want to look at the town law and adopt the same law that was just updated in
January. He also suggested maybe installing “dog droppings” bag stations in
strategic locations in the village to encourage residents walking their dogs to pick
up their dog droppings instead of leaving them on the sidewalks or on village
lawns. He also suggested to both boards set a requirement that residents that
are going to act as fostering homes for dogs to be registered with both the Village
and the Town.

Joint Facility project: Supervisor Cummings gave a project update. The floor is
being painted, with the first coat on the mezzanine already done. Several of the
man-doors need to be looked at and they are installing the new gate next week.
Contractual items need to be discussed by both boards in executive session.

Murder Creek Mitigation Project: 100% completion of this year’s phase is
done. The maintenance phases by CATCO will be done over the 2012 — 2013
seasons. The snowplowing issue has been addressed by the village. The
second DEC grant paperwork has been received and the engineering phase will
begin over the winter to address erosion issues on sections of both banks. The
boards asked both papers to publish that if anyone notices any changes at the
location over the winter months to report it to the Town immediately. The
Supervisor will make sure that all the financial records are sent over to the
Village.

Akron Airport: The challenge to the Zoning Board of Appeals ruling decision on
their variance request has been filed and received and the Town is now deciding
how to proceed with the suit.

Court Consolidation: The Village Board held a public meeting this evening just
before this joint meeting on the proposal to abolish the Justice Court when the
Judges current term ends on 3/31/2013. The turnout for the meeting was very
poor. Both Judges were present as well as Judge Markey for the Town of Aurora
and the court staff. Judge Campbell reported on several matters regarding the
consolidation and suggested using the Town of Aurora model when
consolidating. He questioned a letter he sent to all the board members back on
June 14th sharing some concerns with what will happen during consolidation and
its timing. He has never heard a response from any of the board members which
concerns him. The Supervisor stated that several additional issues will be
discussed under executive session. Attorney Neill reminded everyone we are
under time constraints on this issue.




Joint Master Plan: the committee needs to schedule a meeting to begin this
process. The Town has received news that the grant application funding for the
study has been denied. The committee needs to do some initial review/update
work and then decide if it is necessary to hire a consultant.

Village Subdivision updates: the Jackson/Hake project site work is well under
way with curbs and final grading to be completed soon. The retention pond is
completed as well. The Hake/Clarence Center Rd project has had some
changes with a new owner involved and will likely move forward in the Spring.

CEO Services: Supervisor Cummings stated the new CEO has been working out
very well. He was given permanent status by the Town and the Village Board
has been very pleased with his work. Everyone is ok with the billings so far.

Joint Emergency Services Committee: the committee was formed at the last
joint meeting but has yet to meet. Both boards would like to see this move
forward soon.

The Supervisor thanked Highway Supt. Mike Bassanello and Village Super Chief
Jon Cummings for their help and dedication to the joint facility project as well as
setting an example for all town and village departments. Their ability to work
together is a testament to what these boards are trying to achieve.

The next meeting will be February 6, 2012 at the Village Hall.

The Supervisor thanked everyone for coming. The meeting was adjourned at
9:43pm by the Supervisor & Mayor, with both Boards entering an executive
session to discuss joint contractual issues and insurance issues in private.

Respectfully Submitted,
Dawn D. Izydorczak, Town Clerk



