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ERIE COUNTY
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Erie County HOME Consortium 

RFP# 1336VF
December 9, 2013
Diane A. Cadle

Environment and Planning

EDWARD A. RATH COUNTY OFFICE BUILDING

95 FRANKLIN STREET
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COUNTY OF ERIE, NEW YORK

REQUEST FOR PROPOSALS (“RFP”) 
RFP# 1336VF
Community Housing Development Organization to Sponsor, Develop and Manage Affordable Housing--

Erie County HOME Consortium
I.  INTRODUCTION

The County of Erie, New York (the “County”) is currently seeking Proposal from qualified Community Housing Development Organizations (CHDO) interested in sponsoring, developing or managing affordable housing for low income households in the Erie County HOME Consortium.   Proposers interested in providing said services are invited to respond to this request. 

It is the County's intent to select the Proposer that provides the best solution for the County's needs.

The County reserves the right to amend this RFP.  The County reserves the right to reject any or all of the proposals, or any part thereof, submitted in response to this RFP, and reserves the right to waive formalities, if such action is deemed to be in the best interest of the County.  The County reserves the right to request additional information from any proposer.  The County reserves the right to award negotiated contracts to one or more proposers.

This RFP is not intended and shall not be construed to commit the County to pay any costs incurred in connection with any proposal or to procure or contract with any firm.

The County will only contract with firms that do not discriminate against employees or applicants for employment because of race, creed, color, national origin, sex, age, disability, marital status, sexual orientation, citizenship status or any other status protected by New York State and Federal laws.
II. PROPOSAL PROCEDURES

A. ANTICIPATED SCHEDULE OF PROPOSAL 
The following schedule is for informational purpose only. The County reserves the right to amend this schedule at any time. 
Issue RFP:  




December 9, 2013
Optional Pre-Proposal Meeting 

December 19, 2013, 11:00 AM



Proposals Due:  



January 17, 2014




Selection Made:



Thirty (30) days following due date



Contract Signed:  



Following all necessary County approvals 


B. 
GENERAL REQUIREMENTS

1.
Each proposal shall be prepared simply and economically avoiding the use of elaborate promotional materials beyond what is sufficient to provide a complete, accurate and reliable presentation. 

2. One (1) original and five (5) copies shall be submitted. Proposals MUST be signed.  Unsigned proposals will be rejected.

3.
Submission of the proposals shall be directed to:




Diane A. Cadle, Senior Housing Specialist




Erie County Department of Environment and Planning




Edward A. Rath County Office Building




95 Franklin Street, Room 1055




Buffalo, New York 14202 

All proposals must be delivered to the above office on or before _January 17, 2014_ at 4:00 p.m.  Proposals received after the above date and time will not be considered.  The County is under no obligation to return proposals.

4. Requests for clarification of this RFP must be written and submitted to Diane Cadle at Erie County Department of Environment and Planning, Edward A. Rath County Office Building, 95 Franklin Street, Room 1055, Buffalo, NY 14202; Diane.Cadle@erie.gov; (716) 858-6927 no later than 4:00 on  January 3, 2014.  Formal written responses will be distributed by the County on or before January 10, 2014.  NO COMMUNICATIONS OF ANY KIND WILL BE BINDING AGAINST THE COUNTY, EXCEPT FOR THE FORMAL WRITTEN RESPONSES TO ANY REQUEST FOR CLARIFICATION. 

5.
Proposers may be required to give an oral presentation to the County to clarify or elaborate on the written proposal. Those proposers will be notified to arrange specific times.


6.
No proposal will be accepted from nor any agreement awarded to any proposer that is in arrears upon any debt or in default of any obligation owed to the County.  Additionally, no agreement will be awarded to any proposer that has failed to satisfactorily perform pursuant to any prior agreement with the County.


7. Certified Minority Business Enterprise/Women's Business Enterprise (MBE/WBE) proposers should include the Erie County certification letter with the proposal.

8. If proposer is a Veteran Owned Business, proposer should include letter indicating company is 51% or more Veteran-owned.


9.
Proposers are encouraged to attend the optional pre-proposal meeting which will be held at 11:00 a.m. on December 19, 2013 at 95 Franklin Street, Room 1004, Buffalo, NY 14202.

     10.
Fee:  Each response shall include a lump sum fee for services.

III. SCOPE OF PROFESSIONAL SERVICES REQUIRED

Reference should be made to Schedule A of this RFP for the required Scope of Services. An Addendum to this RFP is an excerpt from the Erie County Housing Policy and Procedures Manual relative to CHDO projects. It is being submitted for information purposes. All applicants should address applicable sections of the policy document in their response. Please be aware that all proposals will be cross referenced for consistency with the referenced policy document.
IV.  STATEMENT OF RIGHTS
UNDERSTANDINGS

Please take notice, by submission of a proposal in response to this request for proposals, the proposer agrees to and understands: 

· that any proposal, attachments, additional information, etc. submitted pursuant to this Request for Proposals constitute merely a suggestion to negotiate with the County of Erie and is not a bid under Section 103 of the New York State General Municipal Law;

· submission of a proposal, attachments, and additional information shall not entitle the proposer to enter into an agreement with the County of Erie for the required services; 

· by submitting a proposal, the proposer agrees and understands that the County of Erie is not obligated to respond to the proposal, nor is it legally bound in any manner whatsoever by submission of same; 
· that any and all counter-proposals, negotiations or any communications received by a proposing entity, its officers, employees or agents from the County, its elected officials, officers, employees or agents, shall not be binding against the County of Erie, its elected officials, officers, employees or agents unless and until a formal written agreement for the services sought by this RFP is duly executed by both parties and approved by the Erie County Legislature, the Erie County Fiscal Stability Authority, and the Office of the Erie County Attorney.
In addition to the foregoing, by submitting a proposal, the proposer also understands and agrees that the County of Erie reserves the right, and may at its sole discretion exercise, the following rights and options with respect to this Request for Proposals:

· To reject any or all proposals;

· To issue amendments to this RFP;

· To issue additional solicitations for proposals

· To waive any irregularities in proposals received after notification to proposers affected;

· To select any proposal as the basis for negotiations of a contract, and to negotiate with one or more of the proposers for amendments or other modifications to their proposals;

· To conduct investigations with respect to the qualifications of each proposer;

· To exercise its discretion and apply its judgment with respect to any aspect of this RFP, the evaluation of proposals, and the negotiations and award of any contract;

· To enter into an agreement for only portions (or not to enter into an agreement for any) of the services contemplated by the proposals with one or more of the proposers;

· To select the proposal that best satisfies the interests of the County and not necessarily on the basis of price or any other single factor;

· To interview the proposer(s);

· To request or obtain additional information the County deems necessary to determine the ability of the proposer;

· To modify dates;

· All proposals prepared in response to this RFP are at the sole expense of the proposer, and with the express understanding that there will be no claim, whatsoever, for reimbursement from the County for the expenses of preparation. The County assumes no responsibility or liability of any kind for costs incurred in the  preparation or submission of any proposal;

· While this is a RFP and not a bid, the County reserves the right to apply the case law under General Municipal Law § 103 regarding bidder responsibility in determining whether a proposer is a responsible vendor for the purpose of this RFP process;

· The County is not responsible for any internal or external delivery delays which may cause any proposal to arrive beyond the stated deadline.  To be considered, proposals MUST arrive at the place specified herein and be time stamped prior to the deadline.
EVALUATION

The following criteria, not necessarily listed in order of importance, will be used to review the proposals.  The County reserves the right to weigh its evaluation criteria in any manner it deems appropriate:

· Evaluation of the organization qualifications as a CHDO, personal background and resume(s) of individuals involved in providing services.
· Evaluation of the proposer’s fee submission.  It should be noted that while price is not the only consideration, it is an important one.  

· A determination that the proposer has submitted a complete and responsive proposal as required by this RFP.

· An evaluation of the proposer’s projected approach and plans to meet the requirements of this RFP.  This will include the agency time frame to carry out the project, per unit cost, other funding commitments and other criteria as outlined in Schedule A of this RFP.
· The proposer’s presentation at and the overall results of any interview conducted with the proposer.
· MBE/WBE Participation

· Past performance when undertaking work for the Erie County Department of Environment and Planning.

· Miscellaneous
· Proposers MUST sign the Proposal Certification attached hereto as Schedule “B”.  Unsigned proposals will be rejected.

· Proposers may be required to give an oral presentation to the County to clarify or elaborate on the written proposal.
· No proposal will be accepted from nor any agreement awarded to any proposer that is in arrears upon any debt or in default of any obligation owed to the County.  Additionally, no agreement will be awarded to any proposer that has failed to satisfactorily perform pursuant to any prior agreement with the County.
· CHDO experience in developing projects in similar in size, scope, and level of complexity as that being proposed.
· CHDO has paid employees consistent with County policy.

· CHDO is fiscally sound consistent with County Policy and has appropriate capacity to undertake the project.

· The development team experience is adequate to undertake the project in a manner consistent with Erie County Policy.

· The developer has the financial capacity to undertake the project.

· The market conditions justify undertaking the project.

CONTRACT

After selection of the successful proposer, a formal written contract will be prepared by the County of Erie and will not be binding until signed by both parties and, if necessary, approved by the Erie County Legislature, the Erie County Fiscal Stability Authority and the Office of the County Attorney.  NO RIGHTS SHALL ACCRUE TO ANY PROPOSER BY THE FACT THAT A PROPOSAL HAS BEEN SELECTED BY THE COUNTY FOR SUBMISSION TO THE ERIE COUNTY LEGISLATURE AND/OR THE ERIE COUNTY FISCAL STABILITY AUTHORITY FOR APPROVAL.  THE APPROVAL OF SAID LEGISLATURE AND/OR AUTHORITY MAY BE NECESSARY BEFORE A VALID AND BINDING CONTRACT MAY BE EXECUTED BY THE COUNTY.

The term of the contract shall be for two (2) year period commencing on the date of the agreement and terminating two (2) years rom the date of the agreement. The County, in its sole discretion may extend the agreement beyond the initial term for up to two (2) additional one-year periods at the same prices and conditions.
INDEMNIFICATION AND INSURANCE 

The proposer accepts and agrees that language in substantially the following form will be included in the contract between the proposer and the County:


“In addition to, and not in limitation of the insurance requirements contained herein the Agency agrees:


(a)  that except for the amount, if any, of damage contributed to, caused by or resulting from the negligence of the County, the Agency shall indemnify and hold harmless the County, its officers, employees and agents from and against any and all liability, damage, claims, demands, costs, judgments, fees, attorneys' fees or loss arising directly or indirectly out of the acts or omissions hereunder by the Agency or third parties under the direction or control of the Agency; and



(b)  to provide defense for and defend, at its sole expense, any and all claims, demands or causes of action directly or indirectly arising out of this Agreement and to bear all other costs and expenses related thereto.

Upon execution of any contract between the proposer and the County, the proposer will be required to provide proof of the insurance coverage described in Schedule “C”.

Insurance coverage in amount and form shall not be deemed acceptable until approved by the County Attorney.  

NON-COLLUSION

The proposer, by signing the proposal, does hereby warrant and represent that any ensuing agreement has not been solicited, secured or prepared directly or indirectly, in a manner contrary to the laws of the State of New York and the County of Erie, and that said laws have not been violated and shall not be violated as they relate to the procurement or the performance of the agreement by any conduct, including the paying or the giving of any fee, commission, compensation, gift, gratuity or consideration of any kind, directly or indirectly, to any County employee, officer or official.

CONFLICT OF INTEREST

All proposers must disclose with their proposals the name of any officer, director or agent who is also an employee of the County of Erie.  Further, all proposers must disclose the name of any County employee who owns, directly or indirectly, an interest of ten percent or more in the firm or any of its subsidiaries or affiliates.

There shall be no conflicts in existence during the term of any contract with the County.  The existence of a conflict shall be grounds for termination of a contract.

COMPLIANCE WITH LAWS

By submitting a proposal, the proposer represents and warrants that it is familiar with all federal, state and local laws and regulations and will conform to said laws and regulations. The preparation of proposals, selection of proposers and the award of contracts are subject to provisions of all Federal, State and County laws, rules and regulations. 

CONTENTS OF PROPOSAL

The New York State Freedom of Information Law as set forth in Public Officers Law, Article 6, Sections 84 et seq., mandates public access to government records.  However, proposals submitted in response to this RFP may contain technical, financial background or other data, public disclosure of which could cause substantial injury to the proposer's competitive position or constitute a trade secret.  Proposers who have a good faith belief that information submitted in their proposals is protected from disclosure under the New York Freedom of Information Law shall: 

a) insert the following notice in the front of its proposal:

“NOTICE

The data on pages ___ of this proposal identified by an asterisk (*) contains technical or financial information constituting trade secrets or information the disclosure of which would result in substantial injury to the proposer’s competitive position.

The proposer requests that such information be used only for the evaluation of the proposal, but understands that any disclosure will be limited to the extent that the County considers proper under the law.  If the County enters into an agreement with this proposer, the County shall have the right to use or disclose such information as provided in the agreement, unless otherwise obligated by law.”

and


b) clearly identify the pages of the proposals containing such information by typing in bold face on the top of each page " * THE PROPOSER BELIEVES THAT THIS INFORMATION IS PROTECTED FROM DISCLOSURE UNDER THE STATE FREEDOM OF INFORMATION LAW."  

The County assumes no liability for disclosure of information so identified, provided that the County has made a good faith legal determination that the information is not protected from disclosure under applicable law or where disclosure is required to comply with an order or judgment of a court of competent jurisdiction.

The contents of the proposal which is accepted by the County, except portions "Protected from Disclosure", may become part of any agreement resulting from this RFP.

EFFECTIVE PERIOD OF PROPOSALS

All proposals must state the period for which the proposal shall remain in effect (i.e. how much time does the County have to accept or reject the proposal under the terms proposed).  Such period shall not be less than 180 days from the proposal date.
SCHEDULE A                        
Request for Proposals (RFP)

Community Housing Development Organizations (CHDOs)

2014
RFP# 
Erie County Community Development

95 Franklin Street, Room 1055

Buffalo, New York 14202

Contact Person – Diane A. Cadle

(716) 858-6927

Issuing Agency:
Erie County Department of Environment and Planning

Issue Date:

December 9, 2013
Deadline Date:
January 17, 2014
Information Meeting:  December 19, 2013, Rath Building, 95 Franklin Street, Buffalo NY 




 Room 1004, 11:00 AM

I.
Background
The Erie County Department of Environment and Planning administers the federally funded Home Investment Partnership Program (HOME) on behalf of municipalities comprising the Erie County HOME Consortium.  These communities are noted on Attachment A to this RFP.  HOME funds are currently available to eligible Community Housing Development Organizations servicing the Consortium area.

II.
Proposal Objective
The objective of this request is to select one or more CHDO(s) sponsored, developed or managed projects for funding in this current round.  (See Attachment B for CHDO definition for sponsor, developer and manager.)  Eligible activities are listed on Attachment C to this RFP.  

III.
Amount of Funds Available

Project Funds:  The Department of Environment and Planning is soliciting proposals for projects capable of utilizing CHDOs set aside funds.  The amount of funds available will be determined by the proposals received and when the funds are needed for the proposed project. 
IV. Grants versus Loans
Project funds can be issued as either loans or grants subject to federal limitations.  Proposals must indicate the type of assistance sought and where loans are requested the application should include the terms of the loan.  Preference in the review process is given to projects, which seek loans while at the same time maintaining the maximum affordable nature of the project.
V. Fund Expenditure
Federal regulations require that HOME funds allocated for specific CHDO/HOME project expenses be expended within certain time frames.  Failure to comply with the target expenditure dates will result in the loss of Erie County HOME Consortium funds.

CHDO Project(s) receiving funding under this RFP must invoice the County for payment for eligible CHDO expense before May, 2016. 

VI. Required Submittals
1.
Three copies of the enclosed Erie County Application for loan/grant assistance.

2.
CHDO Checklist – Attachment D and required documents

3.
Current Board of Directors Roster.

VII. Other Proposal Requirements
Rental Housing

1. The proposals can be for one or more new or existing buildings, or a single site that is under common ownership, management, and financing.  Proposals for rental housing can also be for scattered sites as long as they are within four blocks of each other, are under common ownership, management and financing, and receive HOME assistance as part of a single undertaking.  All sites must be located in the Erie County HOME Consortium communities.

2. Only units receiving HOME monies are considered HOME assisted units and therefore subject to HOME expenditure limits.  Rent and occupancy rules apply to HOME assisted units.

3. The maximum average HOME subsidy per unit:

0 Bedroom
1 Bedroom
2 Bedrooms
3 Bedrooms
4 Bedrooms

   
   $135,866
   $155,753
   $189,394
   $245,014
   $268,949
Minimum HOME expenditure is an average of $1,000 per HOME assisted unit.

4. HOME assisted units are subject to rent controls.  The HOME rents for Erie County are attached (Attachment E).

5. The HOME assisted rental units proposed must have rents that are the lesser of the following:

a. The Section 8 Fair Market Rents for existing housing minus tenant paid utilities.  (High HOME Rent – See Attachment E).

b. Rents, which are 30% of the adjusted income for households at 65% of the median income minus tenant paid utilities (see Attachment E for Low HOME Rents and see Attachment F for income).

6. For projects with 5 or more units, 20% of HOME assisted units must have rents which equal 30% of annual income for households at 50% of the median income minus tenant paid utilities (see Attachment F for income).

7. HOME assisted rental housing must be affordable for a period of time depending on the amount of HOME funds that are used per unit.  If $14,999 per unit or less is used the affordability period is 5 years; $15,000 - $40,000 is used per unit, the affordability period is 10 years, and more than $40,000, or rehabilitation involving refinancing, the affordability period is 15 years for existing rental housing.  The affordability period for new rental construction is 20 years.

8. Eligible tenants’ household income for funds made available from these funds:

· The household income of the eligible tenants must be below 80% of the area’s median income, as determined by HUD.  (See Attachment F for income).

· 90% of the families receiving HOME rental assistance must be families whose annual incomes do not exceed 60% of the median family income, as determined by HUD (see Attachment F for income).

· At least 20% of the HOME assisted rental units must be occupied by families who have annual incomes that are at or below 50% of the median family income, as determined by HUD (see Attachment F for income).

Home Ownership

1. The household income of eligible homebuyers must be at or below 80% of the area’s median income, as determined by HUD (see Attachment F for income).

2. Form of ownership for the homebuyer shall be fee simple title.

3. The value of the property purchased may not exceed 95% of the median area’s purchase price as determined by HUD Section 203(b) FHA mortgage limits.  The County’s figures are $114,000 for a single family dwelling, and $147,000 for a two-family dwelling in the Erie County Consortium.

4. Property purchased by the homebuyer must be occupied as a principal residence for a period of years (known as the affordability period), depending on the amount of HOME funds received by the homebuyer (see chart below) from the date HOME funds are received by the homebuyer.

5 years - less than $15,000
15 years - greater than $40,000

10 years - $15,000 - $40,000

If the homebuyer does not retain ownership of the property for the full period one of the following two options must be implemented in order to insure continued affordability:

Resale Restriction

Option 1:
The Organization may use the proceeds from the repayment of the loan to the original first-time homebuyer to assist another eligible first-time homebuyer to obtain a home within the Consortium’s communities.

Option 2:
The Organization may use the proceeds from the repayment of the loan to insure that the subsequent purchase of that particular first-time homebuyer’s property can afford the home while insuring a fair return to the seller.

The Organization should state in its proposal how the affordability period would be insured in accordance with the HOME Investment Partnership Program – 24 CFR, Part 92 and if the HOME units will be fixed or floating units.

VIII. Project Selection
Review Process:  All proposals will be reviewed by a committee comprised of representatives from the Erie County HOME Consortium and staff from the Erie County Department of Environment and Planning.  Review criteria will include; but may not be limited to the following:

A. The experience and the capacity of the CHDO in implementing housing development projects similar to the one proposed under this RFP.

B. Need for overall housing assistance to the target group as evidenced by information contained in the application and the 2010-2014 Consolidated Plan, as prepared by the Department of Environment and Planning on behalf of the Erie County HOME Consortium.  A copy of this document is available for review at the Department of Environment and Planning or at www.erie.gov. 

C. The type of HOME project funding assistance requested to carry out the project.  For example, a project which is able to utilize HOME monies as a loan may have preference under these criteria over those seeking straight grants.

D. Per unit cost proposed for the project.

E. Other funding commitments. 

F. Ability of the project to obtain full rent out and/or sale as evidenced by information contained in the market study.

G. Consistency with local zoning and support of host municipality where applicable.

H. Quality of proposal’s monitoring plan for continued income eligibility of tenants, rents charged, and marketing/outreach plan for seeking new low-income tenants as vacancies arise.

I. Total units earmarked for households having annual incomes of 60% or less of the County median income.

J. Prior performance in administering HOME and CDBG funds.

K. Prior award of HOME Consortium CHDO and CDBG funds; organizations which have not received funding assistance in three or more years will receive greater consideration under this criteria.

L. The overall need for affordable housing in the proposed neighborhood which the project will be located. Include a market study.
M. Project/proposal is part of a neighborhood strategy plan or municipal comprehensive plans by an appropriate governing body (e.g. City Council, Planning Board, and CHDO Board of Directors).

N. Priority will be given to project/proposals that target low income families as the targeted population the housing will serve.

IX. MISCELLANEOUS
1. Erie County reserves the right to reject any or all proposals.

2. The applicant must be able to meet Erie County’s insurance requirements under classification C.  Go to www.eriecounty.gov for copy of insurance requirements.

3. The applicant must comply with all County and federal grant requirements.  A copy of the HOME Investment Partnership Program Consolidated Final Rule – 24 CFR Part 92 – 7/24/13 and proposed rules published December 16, 2011 is available for review at the Department of Environment and Planning.

4. Applicants for funding under this RFP shall complete and submit the CHDO Checklist (attachment D) as part of this application.
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SECTION 1  

REVIEW PROCESS

From time to time the Department of Environment and Planning receives applications for Community Housing Development Organizations or public and private developers for use of HOME funds to develop affordable housing.  These requests are often for sizeable dollar amounts and include use of other funding sources as well.  HUD has established regulations in both the Consolidated and Further Continuing Applications Act of 2012 and HOME Rule Revisions soon to be enacted that require careful analysis of said projects by Participating Jurisdictions.

The following steps are intended to provide the necessary due diligence for the Department when reviewing applications and also insure compliance with federal rules.

1.
A Project Selection Committee shall be established for the purpose of reviewing applications from CHDOs or for-profit and non-profit developers wishing to access HOME dollars for affordable projects.  Said Committee shall consist of a minimum of three individuals with representation from DEP, private development, and community-based organization.

2.
At times determined by the Deputy Commissioner of Planning, a Request for Proposal or Notice of Funding Availability shall be sent to eligible organizations. The RFP / NOFA shall also be advertised in the Buffalo News and Challenger for one business day.  It shall also be posted on the Erie County web site.

3.
Applicants shall have a minimum of 21 days from the date the RFP is initially printed in the Buffalo News to respond.

4.
The content of the RFP / NOFA shall be approved by the Deputy Commissioner prior to each transmittal to insure continued relevancy and inclusion of new federal requirements.

5.
Upon receipt of all responses the Project Selection Committee shall conduct a preliminary review to determine project appropriateness based on general criteria contained in the RFP / NOFA.  Interviews may be conducted and a numeric scoring system employed.

6.
The PSC shall submit a preliminary recommendation to the Deputy Commissioner.

7.
The Deputy Commissioner shall either engage a third party or direct DEP staff to prepare a Project Assessment Report of the recommended project, development team, and CHDO.
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8.
The Project Assessment Report shall include information described in Sections 2, 3, 4, 5 and 6 of this Chapter.

9.
Said report shall be completed within 30 days of the initial directive from the Deputy Commissioner.

10.
The Project Assessment Report shall be reviewed with the Commissioner of DEP.  In the event the Report findings are all positive, the Preliminary Recommendation of the PSC shall be deemed final and a final recommendation package for transmittal to the Commissioner shall be prepared by the Deputy Commissioner.

11.
In the event the Report reveals negative findings, the Commissioner shall inform the CHDO / developer and provide them 15 days to respond.

12.
Upon receipt of said response the Commissioner shall review the new information and approve or disapprove the application.

13.
The disapproved CHDO / developer will be informed in writing of the finding.  Upon their request the finding can be appealed and a meeting scheduled with the Commissioner to review any new information or clarification which the CHDO / developer may wish to bring forward. The Commissioner has the option of reversing the initial ruling following the appeal.

14.
If disapproved the PSC will be so informed and the process will pick up again with the second highest ranked project.
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SECTION 2

UNDERWRITING

Erie County recognizes the importance of insuring that all HOME funded rental / homeownership projects be able to sustain financial viability over the affordability term.  This will allow long term access to HOME units by low income households and decrease, if not eliminate, the monetary risk to Erie County over the HOME Agreement period with the project developer.

The following policies and procedures will be implemented and incorporated into the existing County process for approving and monitoring HOME funded rental units.  Successful implementation of these policies and procedures will provide the necessary information that allows staff to execute the IDIS certification pertinent to PJ compliance with provisions of the federal Consolidated and Further Continuing Appropriations Act of 2012 relative to Project Underwriting.

1.
Policy:  It is the policy of Erie County to only approve HOME rental / homeownership projects that are unlikely to need additional subsidy during the affordability period and that the HOME funds are necessary and sufficient to insure projects’ success in a timely manner.  Such projects are deemed to be sustainable and are characterized by the following features. 

· Can accommodate moderate “income shocks” such as an increase in vacancy.

· Can accommodate moderate “expense shocks” such as an increase in utility rates.

· Can self-fund its major repairs and replacements (“capital needs”) from a combination of its Reserve funds, its cash flow, and future refinancing.

· Sufficient debt service coverage (difference between Net Operating Income (NOI) and debt service) to allow the property to survive income and expense shocks.

· Reserve funding that, when combined with reasonably foreseeable future cash flow and reasonably foreseeable future refinancing potential, will be adequate to meet the property’s capital needs over the HOME affordability period.

· Gross potential rents that are actually achievable, taking into account location, design, and intended resident population.

· An allowance for rent loss (vacancy, bad debt, and concessions) that reflects the likely long-term average the property can be expected to achieve.
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· Underwritten operating expenses that are likely to be adequate to allow a competent management agent to operate the property successfully, in a typical year.

· Trending factors for income and expenses that are reasonable and prudent.

2.
Underwriting Review Elements /Standards:  The following elements / standards shall be used as guides when conducting an underwriting review of specific projects.

a)
Rents:  The following standards for maximum rents to be charged within a project shall be the lesser of:

· Rent ceiling under the applicable affordability period

· 95% of applicable market rent

· 30% times maximum qualifying income times 90%

· Rent affordable to the intended population (e.g. elderly).  This standard must be supported by adequate documentation from the project applicant.

b)
Rent Loss:  The following measures shall be used to insure that the project has incorporated an appropriate rent loss factor to its financial statements.

· 5% (for properties with rents well below market) to 8% (for properties with rents close to market).

· The long-term average market rent loss for the local market (expected average market vacancy plus 1% additional for bad debt and concessions).
c)
Operating Expenses:  It is important that operating expenses budgeted for a project be sufficient to permit the management team to successfully maintain the property during a typical 12-month cycle.  The following measures shall be used to determine compliance:

· Management Fee – adequate to attract a competent management agent, if the proposed management agent resigns or must be replaced.

· Administrative Staffing – at least one full time equivalent (FTE) staff position for every 80 units, at a level of compensation and benefits adequate to attract a competent replacement if the current staff resign or must be replaced.
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· Other Administrative Expenses – typical for similar properties, adequately managed, in a typical year (in which some things go wrong), for projects 5+ years old.

· Utilities – typical consumption (e.g., kilowatt-hours of electricity, therms of natural gas, gallons of water) for similar properties (similar square footage, energy efficiency, HVAC systems, and resident population), multiplied by expected utility rates.

· Operations and Maintenance Costs – typical for similar properties, adequately managed, in a typical year (in which some things go wrong), for projects 5+ years old.

· Real Estate Taxes – calculated based on actual assessments by the local taxing jurisdiction for similar properties, multiplied by the expected tax rate.

· Property Insurance – based on actual premiums currently charged for similar properties, adjusted for expected premium increases between now and the time of construction completion.

d)
Replacement Reserve:  Such a reserve is deemed adequately sustainable, if it takes into account reasonably foreseeable cash flow as well as future refinancing to fund expected capital needs over the HOME affordability period.  The following guidance measures shall be used to review each project.
· A capital needs assessment can be easily prepared for a to-be-built (or to-be-rehabbed) development.  The general contractor, or the proposed property management firm, may be able to produce a reasonably accurate capital needs assessment with relatively little effort.  For particularly complex projects (for example, scattered-site rehab projects, where all units are unique), it may be a better strategy to engage a capital needs assessment professional.

· Operating Budget – some capital needs may be built into the operating budget.  For example, it is normal for minor items such as bath fixtures, light fixture breakage, light bulbs, mini-blinds and shades, and replacement door locks to be paid from the operating budget.  A best practice is to list all capital needs in the capital needs assessment but show a zero amount (with appropriate explanation) for those that will be paid for as operating expenses.
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· Initial deposit to the reserve (at the time of development).  Typically there is not an initial deposit.  For HOME-assisted properties, an initial deposit to the replacement reserve is not a HOME-eligible cost.

· Excess development funds transferred to the reserve. For HOME-assisted properties, this could include the portion of the initial operating deficit reserve that is not needed to meet operating deficits during the first 18 months of operations.

· Monthly deposits to the reserve.

· NOTE:  monthly reserve deposits should be adjusted annually, for inflation.  This recognizes the fact that replacement costs also are growing with inflation.

· Interest earnings on reserve balances.  When estimating interest earnings, remember that:

· Funds that will be needed within a few months probably cannot be invested in anything other than a simple savings account.

· Funds that will not be needed for a year or more can be invested at higher yields, for example in Treasury notes.

· Typically, lenders and PJs impose requirements about the types of investments that are permitted.

· If the lender holds the reserve funds, the lender may charge fees for releasing reserve funds for investment.

· Future excess cash flow.  If the property’s income can be expected to grow faster than its expenses, its Net Operating Income (NOI) will grow, and so will its cash flow.

· Future refinancing.  If the property’s mortgage loan has a relatively short amortization period such as 20-25 years, there will be significant principal paydown, creating the potential for a future refinancing.  The net proceeds of a refinancing (new loan amount, minus transaction costs, minus balance of the old loan) could be used to supplement the reserve, or to fund repairs directly.
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· A capital needs assessment is a required element of the sponsor’s submission package.

· The PJ-sponsor agreement will require annual adjustment to the reserve deposit, for inflation.

· Even for properties with the brightest prospects for future excess cash flow and refinancing, in no event will the reserve deposit be sized lower than an amount adequate to cover [60%] of anticipated capital needs.

e)
Debt Service Coverage:  The following guidance standards shall be used when evaluating debt service coverage.

· Any debt service coverage required by the lender.

· 3% of gross potential rent (to allow the project to survive income shocks).

· 7% - 10% of total operating expenses (to allow the project to survive expense shocks).  When deciding the level of operating expense cushion, the following factors will be considered:

· Whether utilities are owner-paid or tenant-paid (higher cushion for owner-paid utilities).

· Project size (higher cushion for smaller projects).

· For acquisition-and-light-rehab projects, whether the project’s operating expense history is relatively stable (higher cushion for projects with significant expense fluctuations).
f)
Trending Factors:  The review of the project’s financial information shall analyze various trends over time that the applicant has incorporated into their monetary projections.  The following underwriting guidance standard shall be applied during project review.

· Trending for HOME rents:  recent history of increases in the HUD FMRs and in High and Low HOME rents.

· Trending for tax credit rents: market data for rent increases over the last several years.

· Trending rates for revenues take into account expectations for local economic and population growth.
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· Trending rates for operating expenses: recent history of inflation (for example, Consumer Price Index).

· Trending rate for reserve deposits: recent history of inflation in repair costs, if available.

· In general, the trending rate for revenue will be at least 0.5% below the trending rate for expenses.  This recognizes that properties, as they age, suffer small losses in competitive position relative to newer properties, and thus cannot increase rents at the full rate of inflation.

· In general, the trending rate for operating expenses will not be less than the greater of (a) the average annual change in the CPI for the last five years; and (b) blue-chip forecasts for future national inflation.

· Reserve deposits will be required to be adjusted annually, for inflation.

g)
Design Risk:  An additional underwriting standard is design risk.  This review will be an addendum to the Project Assessment Report and completed by staff from DEP.  A review of compatibility of buildings with neighborhood character as well as the cost effective nature of construction method will be examined as part of the design risk underwriting.

h)
Environmental Risk:  As with the Design Risk analysis the environmental review will be included as an addendum to the Project Assessment Report.  It will be conducted by DEP and examine the project relative to required environmental factors such as physical site constraints, lead-based paint, etc.

i)
Subsidy Layering Analysis:  Insure that the project is not over-subsidized with public funds.

j)
Developer Fee:  Evaluate reasonableness, and timing of disbursement of developer fee as requested by the Developer.

k)
Evaluate the project relative to HOME Compliance Risk.  Is the project HOME eligible?  Does it include the minimum number of HOME assisted units?  Does the pro-forma use the correct HOME rent?  Have Davis-Bacon, environmental, lead-based paint, etc. been addressed?

2.
Procedure:  Due to the time involved in conducting a proper underwriting review, an initial recommendation to the Deputy Commissioner of DEP will be made by the Selection Committee based on factors other than underwriting.  The underwriting analysis will be conducted by DEP staff or a designated third party prior to a decision 
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from the Commissioner regarding the Selection Committee’s choice.  Should the Analysis conclude that the project is not financially viable then the Selection Committee’s second choice will undergo the underwriting review and so on and so forth until a financially viable project is determined.


A written underwriting report shall accompany the recommendation to the Commissioner which includes all policy elements noted above.
ERIE COUNTY HOUSING POLICIES AND PROCEDURES MANUAL

SUBJECT:  HOME Underwriting, Developer Capacity, Fiscal
CHAPTER:  XXI


        Soundness and Market Need – CHDO Capacity 

EFFECTIVE DATE: 
10-10-12
SECTION:   3

REVISION DATE:
3-5-13; 6-4-13
PAGE:         10


SECTION 3
CHDO CAPACITY
It is important that Community Housing Development Organizations (CHDOs) have sufficient capacity to function as a developer, sponsor, or owner of an affordable housing project as a condition of their receipt of federal housing funds.  Too often CHDOs are established as an offshoot of a larger non-profit agency with no paid staff.  Their role is to act solely as a pass through of federal monies to for-profit developers or other housing corporations.  Proper accountability, oversight and neighborhood involvement suffers when the intent of the federal CHDO concept is neglected or circumvented by shell organizations.

The following policy and process is intended to implement the federal fiscal year 2012 HOME Appropriation Law and ensure the Erie County Consortium compliance with said law. 

1.
Policy:  Erie County shall only commit federal HOME Investment Partnership (HOME) and other federal, state, and local monies to CHDOs which have a documented record of experience in developing projects of the same size, scope, and level of complexity as the activity for which federal, state, and local monies are being sought.  Said commitment shall be for the purpose of developing affordable housing within Erie County.


2.
Policy:  Erie County shall require any and all CHDO organizations receiving federal HOME Investment funds to have paid employees who are responsible for the day to day operations of the CHDO and has demonstrated development experience.



Key Indicators
· The employee is on the payroll of the CHDO as evidenced by applicable W-2 Forms

· The employee is either full or part-time, but provides enough hours per week to undertake necessary job duties associated with the project.

· The employee serves as an independent contractor under IRS rules but has a formalized agreement with the CHDO describing their responsibilities with the project.

· Employees of consulting firms having agreements with the CHDO for specific tasks, time specific deadlines, etc. are not considered suitable for satisfaction of this policy.

· Volunteers and board members are not considered suitable for satisfaction of this policy excluding staff in the direct, shared, and independent contractor category individuals employed by an organization which is not authorized to make decisions on behalf of the CHDO are not considered suitable for satisfaction of this policy.
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· Staff of a parent organization which agrees, through a shared services agreement with the CHDO, to share the time and expertise of said staff between both organizations is acceptable.  It is understood however that the parent organization must be compensated with CHDO funds for the time their staff work on the CHDO Project.

3.
Policy:  Erie County shall require any and all CHDO organizations receiving federal HOME Investment funds to be fiscally sound and have capacity to serve as project developer.  Said developer status can include one or more of the following functions – Property Manager, Land/Facility Owner, Project Construction Manager.


Key Indicators

· The CHDO has recent (within past 7 years) experience as exhibited by a project portfolio and said experience was from staff to be assigned to the proposed project.  It is understood that staff changes may limit the experience requirement.  In this circumstance a CHDO must provide a formal training structure inclusive of timelines, training content, and institutional agreements with a qualified trainer.

· See Developer Capacity & Fiscal Soundness Notes on the Attachment to this section.

4.
Process: 

a)
 The Erie County Department of Environment and Planning shall include in any and all Request for Proposals or Notice of Funding Availability a CHDO Staff Experience and Organizational Capacity Checklist (see attached).  Information contained in said checklist shall be reviewed by the Department of Environment and Planning or their designee.

b)
DEP shall determine if all information has been submitted and if an in-house meeting is required to clarify issues.

c)
Following action by the Commissioner on the capacity/experience issue the Commissioner shall also inform the CHDO of his/her decision.

d)
A denial may include areas where improvements need to occur.  A minimum of six months from the denial letter must expire prior to reconsideration by the CHDO Selection Committee.

f)
Staff entering information into IDIS for the project shall only do so upon issue of the aforementioned approval letter from the Commissioner.

	CHDO Staff Experience & Organizational Capacity Checklist – Program Year 2012 CHDO Funding


	Check if Adequate Capacity
	CHDO Staff & Experience
	See Notes
	Documentation (Identify)
	Comments

	☐
	CHDO has paid staff to manage development project
	1
	
	

	
	· Paid full-time staff
	1a
	(payroll, w-2, w-4)
	

	
	· Paid part-time staff
	1a
	(payroll, w-2, w-4)
	

	
	· Contracted Staff
	1b
	(contract, w-9, 1099)
	

	☐
	_______________________(name & job title or development role) has relevant experience in:


	2
	
	

	
	☐  Homeownership development
	2a
	(resume, other)
	

	
	☐  Rental Development
	2b
	
	

	
	☐  Other real estate development and  management
	
	
	

	
	☐  Rehabilitation and other housing program administration
	
	
	

	
	☐ Other relevant experience __________ 

_________________________________

	
	
	

	☐
	_______________________(name & job title or development role) has relevant experience in: 


	2
	
	

	
	☐  Homeownership development
	2a
	(resume, other)
	

	
	☐  Rental Development
	2b
	
	

	
	☐  Other real estate development and  management
	
	
	

	
	☐  Rehabilitation and other housing program administration
	
	
	

	
	☐ Other relevant experience __________ 

_________________________________

	
	
	

	
	CHDO Developer Capacity & Fiscal Soundness
	
	
	

	☐
	Past and Current Performance
	3
	
	

	
	☐ HOME / CHDO project performance
	3a
	
	

	
	☐  Past development performance
	3a
	
	

	
	☐ Housing program & Federal grant management performance
	3b
	
	

	☐
	Developer Capacity – CHDO  
	4
	
	

	
	☐Operational structure to support   development

	4a
	
	

	
	☐ Management structure to support development

	4b
	
	

	
	☐   Current pipeline / backlog

	4c
	
	

	
	☐  Staff capacity (or consultant contract / plan to train)

	4d
	
	

	
	☐  Board expertise / oversight



	4e
	
	

	
	☐  Skills / capacity to market (for sale) or manage (rental) units



	4f
	
	

	

	CHDO Staff Experience & Organizational Capacity Checklist – Program Year 2012 CHDO Funding


	Check if Adequate Capacity
	CHDO Staff & Experience
	See Notes
	Documentation (Identify)
	Comments

	☐
	Developer Capacity – Development Team
	5
	
	

	
	☐  All development team roles filled with qualified firms / persons

	5a
	
	

	
	☐  Partners / consultants enhance CHDO capacity (if needed)

	5b
	
	

	
	☐  Prior experience – Team successfully developed similar projects

	5c
	
	

	
	☐  Team had demonstrated capacity to work together

	5d
	
	

	☐
	Fiscal Soundness
	6
	
	

	
	☐  Financial management

	6a
	
	

	
	☐  Financial stability

	6b
	
	

	
	☐  Liquidity

	6c
	
	

	
	☐  Audit and reporting

	6d
	
	

	
	☐  Portfolio & corporate liabilities

	6e
	
	

	☐
	Other Factors
	7
	
	

	
	☐  Community relations

	7a
	
	

	
	☐  PJ relations
	7b
	
	

	
	☐  Lender relations

	7c
	
	

	
	☐  Project-specific skills / capacity________ 

______________________________________

	7d
	
	

	☐
	Certification
	Signature & Date

	The community housing development organization has documented that it has staff with development experience and it has the organizational capacity and the development team to implement the proposed CHDO project.
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[image: image2.jpg]Notes to the CHDO Staff Experience & Organizational Capacity
Checklist - Program Year 2012 CHDO Funding

Staff Development Experience

1. Staff classification and documentation - To be counted as staff, the person must be employed by
the CHDO, and documentation is needed.
a. Full time or part time employment — This would be evidenced by a payroll report or a W-4 or
aWw-2. |
b. Contracted staff - This would be evidenced by a “contract” for employment and a W-9 and
1099 (at the end of a year).
2. Relevant development experience - Document the basis for answers to the applicable project type.
a. Homeownership development — Has the staff person been involved in the acquisition,
rehabilitation/construction and sale of homebuyer housing? Previous experience purely in
counseling, marketing, or financing activities is not sufficient to be considered development
experience.
b. Rental development — Has the staff person been involved in the acquisition,
rehabilitation/construction and/or ownership/operation of rental housing?

Developer Capacity & Fiscal Soundness

3. Past and current performance

a. Has the CHDO performed adequately in the past in HOME, CHDO, and/or other real estate
development activities?

b. Is the CHDO currently in good standing on all its development and administrative activities?
Does it show the capacity to take on this additional activity and continue to manage
everything that it has ongoing?

4. Capacity — CHDO Organization

a. Organizational structure — Can the current corporation structure support housing
development activities, or is there a need for a subsidiary or other organizational structure
for future development? Are there operations or activities that need to be organizatlonally
separate from housing development activities and portfolios?

b. Management structure/practices - Does the current management have the abilityto
manage additional development activities? Are the corporate lines of authority for
development activities clear? Are policies & procedures in place governing development
activities?

¢. Pipeline/portfolio ~ What does the CHDO have as its current project pipeline and program
responsibilities? Will it be able to handle the additional project proposed? If the
organization pursues housing development, what other activities are likely to suffer or not
be able to be pursued due to the effort required for development activities? Does its
portfolio of projects/properties evidence competent management and oversight? Do the
properties appear to have adequate funding?
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Staff capacity — Do(es) the identified staff have the time to direct toward management of
the proposed project? How strong are staff in the following areas: Legal/financial aspects
of housing development? Management of real estate development? Oversight of design &
construction management? Marketing & intake? Property management (if applicable)?
Are staff encouraged to obtain training and develop new skills? What is their potential for
learning skills that they currently do not have?

Board expertise/skills — Do board members have professional skills directly relevant to
housing development (e.g., real estate, legal, architecture, finance, management)? Has the
board demonstrated the ability to make timely decisions? Is there a good relationship
between board and staff? Does the board have a committee structure or other means of
overseeing planning and development? Has there been stability/continuity of board
members over the last several years?

Project specific capacity for marketing & sale of homebuyer units or operation of rental
units - If a homebuyer project, does the CHDO experience and capacity to market the units
and counsel and qualify homebuyers? If a rental project, does the CHDO experience and
capacity to oversee the marketing, management and ownership of the project?

5. Development Team Capacity

a.

Development team roles — Are all of the key development team roles filled with qualified
individuals or firms?

Partner/consultant — Does the CHDO have a need for a partner or a consultant to
supplement its skills and help it to ensure success, while still maintaining development
control?

Prior experience — Do team members have prior experience directly relevant to the
proposed project?

Experience working together — Have the team members worked together before or
demonstrated the ability to work effectively as a team?

6. Fiscal Soundness

Financial management — Is there evidence that the CHDO meets the 84.21 standards? Does
it do annual budgeting of its operations and all activities or programs? Does it track and
report budget v. actual income and expenses? Does it have adequate internal controls to
ensure separation of duties & safeguarding of corporate assets? Is there sufficient oversight
of all financial activities? Is financial reporting regular, current, and sufficient for the board
to forecast and monitor the financial status of the corporation?

Financial stability - To what extent does the organization have a diversified and stable
funding base for operations? How regularly does it experience cash flow problems?
Liquidity ~ Does CHDO management know its current cash position and maintain controls
over expenditures? Does the current balance sheet and budget indicate sufficient funds to
supports essential operations? Does it have funds available for pre-development expenses
capital advances required for development?

Audit - Does the CHDO have an annual audit? Is the most recent audit current? Were
there management or compliance findings in the last two years? Are finding resolved?
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Portfolio & corporate liabilities — If it has a portfolio of properties, are they are in stable
physical and financial condition or are they a drain on corporate resources? Are there
assets at risk of default? Does it collect adequate revenues and management fees from the
properties? Does it maintain adequate insurance - liability, fidelity bond, workers comp,
property hazard, & project?

7. Other Factors

a.

Community relations — How strong are the current reputation of the corporation and the
relationship with the community? To what extent does NIMBY opposition exist to low
income housing in the service area? To what extent do channels exist for the CHDO to
negotiate with the community and potential opponents?

Local government relations — How strong is the CHDO's relationship with the local
government? How strongly does local government support its housing activities?

Lender relations —~ Does the CHDO have good working relationships with lenders, especially
those who might participate in the proposed project?
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SECTION 4

ASSESS DEVELOPER TEAM’S EXPERIENCE
Erie County DEP shall undertake due diligence to determine if the developer (inclusive of CHDO developers) team assembled for an affordable housing project using HOME funds has the skills necessary to insure project success.  Therefore, as part of the Project Assessment Report as noted in Section 1 of this Chapter an evaluation of the development team experience shall occur.  The evaluation shall consist of the following:    

1.
Reputation:

· Review reputation of all team members via references from other organizations.

2.
Experience Working Together:  Note if the team members have not worked together previously then a meeting may be necessary among the parties to determine their proposed coordination and conflict resolution approaches.

3.
Experience Developing/ Managing Multi-Family Housing: Recent, similar and successful expense.

4.
Experience Developing/Managing Affordable Rental Housing: Recent, similar and successful expense.

5.
Experience Developing/Managing Rental Housing with Multiple Subsidies: Recent, similar and successful expense.

6.
Sound skill set in property management, planning and construction, design, architecture, and engineering.

7.
Contractor Legitimacy and Track Record:
· License

· Insurance

· Bondable

8.
Project Completion Record:  This is especially true for the developer component of the team since they are ultimately responsible for the performance of other team members.  Careful attention should also be given to these situations where the developer and general contractor have not worked together previously.  In such cases DEP should look directly at the general contractor’s completion record.
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9.
Long Term Project Completion Record (i.e. 3 or more years past):  The evaluation should look at projects three years or older to determine if they have been operating successfully over time.  DEP shall contact representatives from regulatory or financing agencies for their feedback on the developer team.  This review shall also examine the long term track record of the property manager.

10.
Evaluate what currently is on the developer’s plate of projects.  Is it full? and if so will it impact their ability to complete the Erie County project?
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SECTION 5

ASSESS FINANCIAL CAPACITY OF THE DEVELOPER

Erie County DEP shall undertake due diligence in evaluating the development team’s financial capacity to undertake affordable housing projects using HOME funds.  As part of the evaluation process information shall be prepared for submittal to the Commissioner as part of the report described in Chapter XXI, Section 3 of this Manual.  The information shall be titled Evaluation of Development Team’s Financial Capacity.  

The following items shall be examined during the analysis:

1.
Adequacy of Reserves:  Developer requires cash reserves to withstand unexpected bugs that come up in the course of any project.  A good measure is 10% of developer costs cash on hand.

2.
Balancing Financial Stability with a Feasible Pro-Forma

3.
New Developers:  New developers should not be rated ineligible; however, a higher level of scrutiny is required in the review.  The following shall be considered:

· A new sponsor/developer may have low capital reserves and very little activity on its balance sheet.  It also may have financial statements for only one or two years of operation.  In this instance, it would be difficult for the PJ to determine whether the sponsor could bring off the project successfully.  Some things the PJ should look at include:

· Capacity of individual staff members:  Do individual staff members have experience developing affordable housing?  Have staff members successfully developed projects of the size and scope being proposed?

· Use of development consultants:  Does the sponsor intend to use a reputable, experienced development consultant to fill any of the sponsor’s capacity gaps?  Has the development consultant successfully developed projects similar to that which is being proposed?

· Capacity of the general contractor:  While the sponsor has little experience developing affordable housing, will the development team include a general contractor with this experience?

· Other team members: Do the other team members have experience in affordable housing finance, affordable housing management, HOME or other regulatory requirements?
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· The PJ should look closely to determine if the sponsor/developer has developed a feasible pro-forma.  By tightly securing the project with greater debt coverage ratio or more generous expenses, a PJ can help to limit its risk in awarding the HOME funds.
4.
How many projects does the developer have open at one time.  What percentage are struggling?

5.
Fiscal soundness of development.  Are they financially capable of supporting a project through both development and its operating future?
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SECTION 6

MARKET NEED

An important factor in reviewing applications from CHDOs and/or other private or public development organizations for Erie County HOME funds is the market demand for the proposed project within the particular neighborhood.  As part of the review process Erie County DEP requires the applicant to assess market conditions in the area.  Said information will be included in the overall Project Assessment Report submitted to the Commissioner. 

The market need / assessment information from the CHDO and/or developer shall:

· Evidence of demand for the HOME Project within the County’s 2010-14 Five Year Consolidated Plan and applicable Action Plan.

· Provide detailed information illustrating the adequacy of demand for the proposed type and number of units to be “absorbed” within the affordability period.

· Is the vacancy rate in market area adequate to allow people who are in one neighborhood to move to another?  A 5% vacancy level generally allows this.

· Identify the market area.

· Identify market trends – What are the general housing and economic trends in the local market?

· Provide sufficient documentation regarding the housing demand of target customers – Who do they seek to serve, where will buyers / renters come from?

· Adequate demand documentation should include information RE: presales/rentals, pool of already screened buyers /renters.

· Clear evidence of a healthy market.

· Existing supply of targeted housing type with market area – What products currently fit the targeted buyers /renters needs and how do the proposed units compare?

· Competitive analysis of other housing activity in market area.
· Marketing Plan:  The marketing plan must clearly demonstrate the market reach of the project, the materials that the developer is using to contact the target audience, and an understanding of how the project fits into the local market.  Is the developer working with 
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existing churches, neighborhood groups, significant neighborhood employers, local habitat for humanity agencies, and the Erie County PHA?

Successful implementation of these policies and procedures will provide the necessary information that allows staff to execute the IDIS certification pertinent to PJ compliance with provisions of the Consolidated and Further Continuing Appropriations Act of 2012 relative to examining neighborhood market conditions to ensure adequate need for the project.
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SECTION 7

2012 HOME CERTIFICATION PROCESS

The federal HOME Appropriations Act of 2012 requires that a Participating Jurisdiction execute a HOME funding certification on the IDIS system for any project involving acquisition, construction, or rehabilitation of rental or homebuyer projects. The certification verifies that the PJ has conducted the necessary underwriting review, assessed developer capacity and fiscal soundness, and examined neighborhood market conditions thereby ensuring that there is adequate need for the project.  This is applicable to any HOME project, other than rehab, funded with 2012 Program Year monies.

Typically, the DEP staff responsible for certifying the project may not be responsible for making the funding decision.  It is therefore important to create a paper trail reflecting the senior staff review of the project for compliance with the requirements contained in the HOME Appropriations Act.  This will involve execution of an internal Acknowledgment and Authorization Form by senior staff for each HOME project where 2012 monies are used as the funding source.  This is exclusive of rehab projects.  The IDIS entry staff shall not proceed with the IDIS certification until the abovementioned form has been executed by either the Commissioner or Deputy Commissioner of the Department. The form must then be kept in the file.

Reference should be made to Attachment 1 for a copy of the Acknowledgement and Authorization Form.
ATTACHMENT 1
2012 HOME APPROPRIATIONS

Acknowledgment and Authorization Form

1.
Project Name: __________________________________________________________

2.
Project Developer:_______________________________________________________

3.
Project Address:_________________________________________________________

4.
Review – See attached circled documents for the analysis of the following factors:  (a)  Underwriting,  (b)  Developer Capacity and Fiscal Soundness, (c) Neighborhood Market Conditions:  Project Assessment Report, CHDO Checklist, Generic Project Assessment Report.

I hereby acknowledge that by virtue of my understanding of the Erie County policies and procedures pertinent to 2012 HOME federal Appropriations Act and my positive evaluation of the project relative to the items noted above, applicable DEP staff are authorized to execute the certification section within IDIS which speaks to this matter.  It is understood that I am ultimately accountable for the IDIS certification on behalf of Erie County.

______________________________________

Signature

Name:_________________________________

Title:__________________________________

Date:__________________________________

ATTACHMENT A

ATTACHMENT B
CHDO Role Requirements

A. CHDO as a “Developer”
Rental Housing
The CHDO is the owner (in fee simple absolute or long-term ground lease) and developer of the project and must be in sole charge of all aspects of the development process, including obtaining zoning, securing non-HOME funds, selection contractors, overseeing the progress of work, and determining reasonableness of costs.  The CHDO must own the HOME-assisted housing during the development process and throughout the period of affordability.
Homeownership

For HOME-assisted homebuyer projects, the housing is “developed” by the CHDO if it is the owner (in fee simple absolute) and developer of new housing that will be constructed or existing substandard housing that is owned or will be acquired by the CHDO and rehabilitated for sale to low-income families.  To be the “developer,” the CHDO must arrange financing for the project and be in sole charge of construction.  As part of its set-aside funds, the CHDO can provide direct downpayment assistance to a buyer of the housing it has developed with HOME funds in an amount not to exceed 10 percent of the amount of HOME development funds.

B. CHDO as “Owner”

The CHDO is required to own (in fee simple absolute or long-term ground lease) multifamily or single family housing that is rented to low-income families, in accordance with 92.252.  The CHDO must own the HOME project during development and throughout the period of affordability, and is required to oversee all aspects of the development process.  At a minimum, the CHDO can own the property and hire a project manager or contract with a development contractor to oversee all aspects of the development.  A CHDO may acquire housing that is in standard condition provided it owns the housing throughout the affordability period
C. CHDO as “Sponsor”
A CHDO is a “sponsor” rental housing when the property is “owned” or “developed” by:

1. A subsidiary of the CHDO(in which case the subsidiary, which may be a for-profit or nonprofit organization, must be wholly owned by the CHDO);

2. A limited partnership (in which the CHDO or its wholly owned subsidiary must be the sole general partner); or

3. A limited liability company (in which the CHDO or its wholly owned subsidiary must be the sole managing member).

ATTACHMENT C

ELIGIBLE ACTIVITIES – PROJECT FUNDS

HOME Eligible Activities – Project Funds

1. HOME funds may be used by a CHDO of a not-for-profits organization to provides incentives to develop and support affordable rental housing and homeownership affordability through the acquisition (including assistance to homebuyers), new construction, reconstruction, or moderate or substantial rehabilitation of non-luxury housing with suitable amenities, including real property acquisition, site improvements conversion, demolition, and other expenses, including financing costs, relocation expenses of any displaced persons, families, businesses, or organizations; and to provide payment of reasonable price related administrative and planning costs.  The housing must be permanent or transitional housing and includes permanent housing for disabled homeless persons and single-room occupancy housing.  The specific eligible costs for these activities are set forth later in this attachment.

2. Acquisition of vacant land or demolition must be undertaken only with respect to a particular           

      housing project intended to provide affordable housing.

3.  Housing that has received an initial certificate of occupancy or equivalent document within a one-year period before a participating jurisdiction commits HOME funds to the project is new construction for purposes of this part.

4.
Conversion of an existing structure to affordable housing is rehabilitation, unless the   conversion entails adding one or more units beyond the existing walls, in which case, the project is new construction for purposes of this part.


Eligible Project Costs

HOME funds may be used to pay the following eligible costs:

A. Development hard costs.  The actual cost of constructing or rehabilitating housing.

These costs include the following:

     (1)  For new construction, costs to meet the applicable new construction standards of the participating jurisdiction and the Model Energy Code referred to in 92.251 of the federal HOME regulations.

(2) For rehabilitation, costs:

i.
To meet the applicable rehabilitation standards of the participating jurisdiction or correct substandard conditions to, minimally, the federal housing quality standards.

ii. To make essential improvements, including energy-related repairs or improvements, improvements necessary to permit use by handicapped person, and the abatement of lead-based paint hazards, as required by federal regulations and to repair or replace major housing systems in danger of failure; and

iii.   To refinance existing debt secured by a single-family owner-occupied unit when  loaning HOME funds to rehabilitate the unit, if the overall housing costs of the  borrower will be reduced and made more affordable.

(3) For both new construction and rehabilitation, costs:

 i.      To demolish existing structures;

ii.   To make utility connections including off-site connections from the property                                                    line to the adjacent street; and

iii.
To make improvements, to the project site, that are in keeping with                             improvements of surrounding, standard projects.  Site improvements may include on-site roads and sewer and water lines necessary to the development of the project.  The project site is the property, owned by the project owner, which the project is located.

     B.  Acquisitions costs.  Costs of acquiring improved or unimproved real property,        including acquisition by homebuyers.

Project-specific assistance to community housing development organizations 

(a) Project-specific technical assistance and site control loans

(1) General.  HOME funds may be used by a participating jurisdiction to provide technical assistance and site control loans to community housing development organizations in the early stages of site development for an eligible project.  These loans may not exceed amounts that the participating jurisdiction determines to be customary and reasonable project preparation costs allowable under paragraph (a)(2) of this section.  All costs must be related to a specific eligible project or projects.

(2) Allowable expenses.  A loan under this paragraph (a) of this section may be provided to 

Cover project expenses necessary to determine project feasibility (including costs of an initial feasibility study), consulting fees, costs of preliminary financial applications, legal fees, engineering fees, engagement of a development team, site control and title clearance.  General operational expenses of the community housing development organization are not allowable expenses.

(3)  Repayment.  A community housing development organization that receives a loan under paragraph (a) of this section must repay the loan to the participating jurisdiction from construction loan proceeds or other project income.  The participating jurisdiction may waive repayment of the loan, in part or in whole, if there are impediments to project development that the participating jurisdiction determines are reasonably beyond the control of the borrower.
 

(b) Project-specific seed money loans
(1)
General.  Within the limit specified in paragraph (a) of this section, HOME funds may be used to provide loans to community housing development organizations to cover preconstruction projects costs that the participating jurisdiction determines to have customary and reasonable, including, but not limited to the costs of obtaining firm construction loan commitments, architectural plans and specifications, zoning approvals, engineering studies, and legal fees.

      (2) Eligible sponsors.  A loan under paragraph (b) of this section may be provided only to a community housing development organization that has, with respect to the project concerned, site control (evidenced by a deed, a sales contract, or an option contract to buy the property), a preliminary financial commitment, and a capable development team.

                 (3)  Repayment.  A community housing development organization that receives a loan under paragraph (b) of this section must repay the loan to the participating jurisdiction from construction loan proceeds or other project income.  The participation jurisdiction may waive repayment of the loan, in whole or in part, if there are impediments to project development that the participating jurisdiction determines are reasonably beyond the control of the community housing development organization.

ATTACHMENT D

CHDO CHECKLIST

The information contained in this checklist refers to the definition of Community Housing Development Organizations (CHDOs) in Subpart A, Section 92.2 of the HOME Interim Rule.  The checklist should be completed and submitted with CHDO proposal in order for the County of Erie to certify or recertify your agency as a CHDO.

I.
LEGAL STATUS

A.
The non-profit organization is organized under state or local laws, as evidenced by:


_______
A Charter; OR


_______
Articles of Incorporation

B.
No part of its net earnings inure to the benefit of any member, founder, contributor, or individual, as evidenced by:

_______
A Charter; OR


_______
Articles of Incorporation

C.
Has a tax exemption ruling from the Internal Revenue Service (IRS) under Section 501(c) of the Internal Revenue Service Code of 1986, as evidenced by:

_______
a 501 (c) Certificate from the IRS

D.
Has among its purposes the provision of decent housing that is affordable to low- and moderate-income people, as evidenced by a statement to the organization’s:


_______
Charter;


_______
Articles of Incorporation;


_______
By-Laws;  OR

_______
Resolutions

II.
CAPACITY

Financial Management and Capacity

A.
Conforms to the financial accountability standards of Attachment F of OMB Circular A-110, “Standards for Financial Management Systems”, as evidenced by:


________
a notarized statement by the president, or chief financial officer of the organization;


________
a certification from a Certified Public Accountant; OR

________
a HUD approved audit summary


1.
Show evidence of financial soundness of the organization.  Provide a copy of most recent audit report.


2.
List the funding sources for the operation of the organization.


3.
Provide a copy of the organization’s most recent operation budget for all activities and programs.


4.
How does the Board of Directors monitor the financial status of the corporation?


5.
Does the organization have funds available for pre-development expenses and capital advances required for the development of the proposed project?  Provide evidence.


6.
Portfolio of corporate liabilities ̶ Does the organization have a portfolio of properties?  If yes provide a list of the properties.

B.
Demonstrate capacity for carrying out activities assisted with HOME funds as evidenced by:



____ CHDO Staff Development Experience


1.  
Staff classification and documentation

· List the name and title of all staff employed by the CHDO

· Full-time or part-time employment - provide a copy of payroll report or a W-4 or W-2

· Contracted staff - provide a copy of the employees’ contract and a W-9 and 1099


2.
Provide detailed experience of key staff who have completed similar projects of HOME activities

· Homeownership development

· Rental development

· Other real estate development and management

· Other related experience


____ CHDO Developer Capacity


1.
Describe the organization’s past and current performance

· HOME / CHDO projects

· Past development performance

· Housing programs and Federal grant management performance

2.
Describe the CHDO developer capacity

· Organization structure to support development

· Management structure to support development

· Current pipeline / backlog

· Staff capacity

· Board expertise / oversight

· Skill / capacity to market (for sale) or manage (rental) units

3.
Describe the development team capacity

· Development team roles - list the development team for this proposed project; include the role of the team members, the individual names and qualifications as they relate to this project

C.
Has a history of serving the community where housing to be assisted with HOME funds will be used, as evidenced by:


________
a statement that documents at least one year of experience in serving the community; OR


________
for newly created organizations formed by local churches, service or community organizations, a statement that documents that its parent organization has at least one year of experience in serving the community

The CHDO, or its parent organization, must be able to show one year of serving the community from the date the participating jurisdiction provides HOME funds to the organization.  In the statement, the organization must describe its history (or its parent organization’s history) of serving the community by describing activities which it provided (or its parent organization provided), such as developing new housing, rehabilitating existing stock and managing housing stock, or delivering non-housing services that have had lasting benefits for the community, such as counseling, food relief, or child care facilities.  The statement must be signed by the president of the organization or by a HUD-approved representative.

III.
ORGANIZATIONAL STRUCTURE

A.
Maintains at least one-third of its governing board’s membership for residents of low-income neighborhoods, other low-income community residents, or elected representatives or low-income neighborhood organizations as evidenced by:


________
the organization’s By-Laws;


________
Charter;  OR

________
Articles of Incorporation

Under the HOME program, for urban areas, the term “community” is defined as one or several neighborhoods, a city, county, or metropolitan area.  For rural areas, “community” is defined as one or several neighborhoods, a town, village, county, or multi-county area (but not the whole state), provided that the governing board contains low-income residents from each of the multi-county areas.

B.
Provides a formal process for low-income, program beneficiaries to advise the organization in all of its decisions regarding the design, siting, development, and management of all HOME-assisted affordable housing projects, as evidenced by:


________
the organization’s By-Laws;


________
Resolutions;  OR

________
a written statement of operating procedures approved by the governing body

C.
A CHDO may be chartered by a state or local government; however, the state or local government may not appoint:  (1)  more than one-third of the membership of the organization’s governing body; (2) the board members appointed by the state or local government may not, in turn, appoint the remaining two-thirds of the board members; and (3) no more than one-third of the governing board members are public officials, as evidenced by:


________
the organization’s By-Laws;


________
Charter;  OR

________
Articles of Incorporation

D.
If the CHDO is sponsored or created by a for-profit entity, the for-profit entity may not appoint more than one-third of the membership of the CHDO’s governing body, and the board members appointed by the for-profit entity may not, in turn, appoint the remaining two-thirds of the board members, as evidenced by:


________
the organization’s By-Laws;


________
Charter;  OR

________
Articles of Incorporation

IV.
RELATIONSHIP WITH FOR-PROFIT ENTITIES

A.
Is not controlled, nor received directions from individuals, or entities seeking profit from the organization, as evidenced by:


________
the organization’s By-Laws; OR

________
a Memorandum of Understanding (MOU)

B.
A community Housing Development Organization may be sponsored or created by a for-profit entity; however:


(1)
the for-profit entity’s primary purpose does not include the development or management of housing, as evidenced:



_______  in the for-profit organization’s By-Laws



AND


(2)
The CHDO is free to contact for goods and services from vendor(s) of its own choosing, as evidenced in the CHDO’s:



________
By-Laws;



________
Charter;  OR


________
Articles of Incorporation

All evidence that supports the agency’s qualification as a CHDO must be submitted with this checklist.

ATTACHMENT E

HOME Program Rent Limits






Low HOME Rent

    High HOME Rent

	Efficiency
	$578
	$589

	1 Bedroom
	$596
	$596

	2 Bedrooms
	$736
	$736

	3 Bedrooms
	$859
	$941

	4 Bedrooms
	$958
	$1065

	5 Bedrooms
	$1058
	$1225

	6 Bedrooms
	$1156
	$1385


Effective 4/2013
ATTACHMENT F
INCOME ELIGIBILITY SCHEDULE

ERIE COUNTY HOME PROGRAM

No. of
  
30% of Erie     
   50% of Erie       60% of Erie           80% of Erie

Persons
County Median
County Median    County Median    County Median 
  1

 
      $ 13,350

    $ 22,250

        
 $26,700



$35,600      

  2

 

15,250

      25,400



   30,480 

           40,650

   

  3



17,150
     
      28,600


   34,320 

           45,750
   

  4



19,050

      31,750


   38,100 

           50,800
   

  5



20,600
     
      34,300

                     41,160



           54,900
  6



22,100

      36,850
                            44,220

  

           58,950


   7



23,650

      39,400

                     47,280


  
           63,000


   8 or more


25,150

      41,950


   50,340
   


         67,100



Effective: March 15, 2013
               

                            ERIE COUNTY

	Issue Date:

December 9, 2013
	Request for Proposal Number:

(Staff will complete)
	For:  

HOME Funds

	Department:  

Environment and Planning
	Date/Time of Closing:  

January 17, 2014
	Contact Person:

Diane Cadle  716-858-6927

Diane.Cadle@erie.gov


ERIE COUNTY HOME INVESTMENT PARTNERSHIP PROGRAM

2014
PROPOSAL COVER SHEET

READ AND SIGN BELOW.   UNSIGNED COVERSHEETS WILL NOT BE ACCEPTED.

REQUEST:​​​ $______________  
Program Title:___________________________________________________________________________

Organization Name:_______________________________________________________________________

Address:________________________________________________________________________________

Contact Person:_______________________________Telephone:_______________Fax:________________

E-mail:______________________________________

Role of the Applicant:  Project owner _____;  Project developer_____;  Project sponsor______; 

(Please check one or more) See attachment B for a description of CHDO roles.

SIGN BELOW, PROPOSALS WITH AN UNSIGNED COVERSHEET WILL NOT BE CONSIDERED

I CERTIFY THAT TO THE BEST OF MY KNOWLEDGE, information regarding this proposal reflects accurate data regarding need, and estimates of planned/delivered services.  This proposal was considered and approved for submission by the Board of Directors on _________________(date).  By signing this application, the undersigned offers and agrees, if the proposal is accepted, to furnish items or services for which prices are quoted, subject to final negotiation and acceptance by Erie County and subsequent contract award.

_________________________________________________

_______________


Executive Director – Signature




Date

_________________________________________________                         
_______________

Chair, Board of Directors




Date 

      Deadline:  All proposals must be received by January 17, 2014, 4:00 PM, to be considered for this funding

Erie County Department of Environment and Planning

Edward A. Rath County Office Building

95 Franklin Street, Room 1064

Buffalo, New York 14202

HOME Initiatives Program

APPLICATION
PART 1
STANDARD APPLICATION

Community Housing Development Organization (CHDO)
APPLICATION

I.  REQUEST

 Program
Request Amount



(
CHDO/HOME Funds
$__________________

PURPOSE:
  (
Acquisition
  (
  Rehabilitation Only
(
Acquisition and Rehabilitation




(  Seed Money                     (   Technical Assistance




(
New Construction
(
Other: (specify) 

II.  PROJECT NAME AND LOCATION
Project Name:_____________________________________________________________________

Project Address:___________________________________________________________________

City: ______________________________  County: ____________________ Zip:___________________

Census Tract #:____________________________
Consolidated Plan Region:________________________________

III.  APPLICANT INFORMATION

A.  TYPE OF APPLICANT

(Check all that apply)

(
Applicant is an existing CHDO

(
Applicant is a new CHDO being formed for the purpose of receiving financial assistance from Erie County.
B.  NAME AND ADDRESS OF APPLICANT
Name:_____________________________________ Contact: 




 (print name)________________________________________

Address (no P.O. boxes): ________________________________________Suite #: ___________

Mailing Address (if different):___________________________________________________________

City: ________________________________  State: ______      Zip:_________________________

County: ________________  Duns #_____________________ Tax/Federal I.N.#_____________________

E-mail address: 





Phone: (      )____________________________ 
Fax: (      )_________________________________
C.  PRINCIPALS OF PROJECT
Managing General Partner:
Name:___________________________________
Ownership: _______%


Contact: ________________________________  Phone: (      ) ____________________________


Address (no P.O. boxes):_____________________________________________ Suite #__________


City: ___________________________________   State: ______    Zip: ________________________

Other General Partner(s):
Name:____________________________________ Ownership: _____%


Contact: ________________________________  Phone: (    )___________________________


Address (no P.O. boxes):_____________________________________________ Suite #__________


City: ___________________________________   State: ______    Zip: _______________________

Corporate Officers:
President:__________________________________

       Ownership: _______%



Secretary: _________________________________
Ownership: _______%



Treasurer: _________________________________
Ownership: _______%



Other Officer: _______________________________
Ownership: _______%

IV.  EVIDENCE OF SITE OR PROPERTY CONTROL
(
Warranty Deed (recorded)
        (
Contract for Deed
(
Purchase Option
(
In Escrow

(
Earnest Money Contract
       (
Contract for Lease*
(
Option to Lease*
(
Letter of Intent

Expiration of Contract or Option:
___/___/___


Expiration of Feasibility Contingency :
___/___/___

Expiration of Financing Contract:
___/___/___


Anticipated Closing Date:
___/___/___

*must be a long-term lease

V.  DESCRIPTION OF PROJECT

A.  TYPE

(Check all that apply)

· Multifamily Rental


· Townhouse Units


· Scattered Sites



(
Single Floor (flats) Units


( Duplexes

· Elderly Housing


· Transitional Housing


· Detached Single Family Residences on One Lot

(
Detached Single Family Residence Subdivision
(
Other: (specify) _______________________
B.  SITE DESCRIPTION

Location (address)_______________________________________________________________________________

Size: _______acres  _________square feet    Is the property zoned for intended use?          ( Yes ( No

Is the present use of the property non-conforming under existing zoning restrictions?
( Yes ( No

Is the property in the process of rezoning?  
( Yes ( No


Current zoning (or describe permitted uses):___________________________________________________

Flood Zone Designation: ____________________

Describe Topography: 






















































Mark all proposed or existing off-site facilities

(
Electric
(
Gas
(
Storm Drains
(
Water - public
(
Water - private 

(
Sidewalks
(
Street Lights
(
Fire Hydrants
(
Sewers-public
(
Sewers-private

(
Paved Streets
(
Concrete Curbs
(  Rolled Curbs
(
Well
(
Septic

Expected date of availability: ____/____/____

C.  DESCRIPTION OF IMPROVEMENTS

Total # Units:_________  
# Buildings:________

# Floors:________ 

Age: _______ years

Current vacancies: _______ as of ____/____/____
# HOME Program Units: __________

Net Residential Sq. Ft.: ________________
      Common Area Sq. Ft. __________

Net HOME Units Residential Sq. Ft.______________

Non-Residential Sq. Ft.: ________________
      Gross Sq. Ft. ____________

D.  CONSTRUCTION SPECIFICATIONS
(Mark all applicable categories for both proposed and existing projects)

(
Wood Frame
(
Steel Frame
(
Masonry
(
Poured-in-place Concrete

(
Slab on Grade
(
Post Tension Slab
(
Pier & Beam Foundation
(
Grade Beams

(
Light Weight Concrete
(
Masonry Veneer
(
Common Brick
(
Concrete Block

(
Stone
(
Plywood Exterior
(
Hardboard Sheet Exterior
(
Wood Siding

(
Shingle Siding
(
Stucco
(
Wood Trim
(
Composition Shingle Roof

(
Built-up Rock Roof
(
Wood Shingle Roof
(
Wood Shake Roof
(
Concrete Tile Roof

(
Clay Tile Roof
(
Galvanized Metal Roof
(
Fiberglass Shingle Roof
(
Drywall

(
Plaster
(
Forced Air Unit
(
Central Heat & Air
(
Heat Pump System

(
Evaporative Cooling
(
Window Air
(
Thru-wall Air
(
Wall Furnace

(
Floor Furnace
(
Baseboard Heating
(
Radiant Ceiling Heat
(
Manufactured Housing

(
Other: (specify) ________________________
(
Elevator(s): # of stops______    # in project: ________

E.  INTERIOR FEATURES & SPECIFICATIONS

(Mark all applicable features for both proposed and existing projects)
(
Range & Oven
(
Hood & Fan
(
Garbage Disposal
(
Dishwasher

(
Refrigerator
(
Microwave
(
Washer & Dryer
(
Wash/Dry Connections

(
Ceiling Fans
(
Individual Water Heaters
(
Fireplaces # in project:_____
(
Carpeting
(
Vinyl Flooring
(
Other Flooring
(
Hardwood Floors
(
Steel Tub

(
Tub Enclosure
(
Fiberglass Tub/Shower
(
Stall Shower
(
Tile Tub/Shower Walls

(
Tile Counter Tops
(
Laminated Counter Tops
(
Cultured Marble Pullmans
(
Monitored Security

F.  ON-SITE AMENITIES

(Mark all applicable facilities for both proposed and existing projects)
(
Community Room
(
Recreation Room
(
Crafts Room
(
Tennis Court

(
Common Dining
(
Residential Kitchen
(
Commercial Kitchen
(
Volleyball Court

(
Utility Room
(
Public Rest Room
(
Laundry Room
(
Basketball Court

(
Children’s Play Area
(
Playground Equipment
(
Monitored Security
(
Pool & Decking #: ______

(
Daycare Facility
(
Picnic Area
(
Perimeter Fencing


(
Security Patrol
(
Other: (specify)______________________________________________________

(
Uncovered Parking # of spaces: _____
(
Carports # of spaces ______
(
Garages # of spaces: _____

G. CHDO FUNDS

Funding Request:

$


  (County funds only)

Construction financing _____   Permanent financing_____ (Check one)

Grant:
      Yes



No

Amount:  $


Loan:
    Yes



No


Amount:  $


Terms of Loan:  Interest Rate  
%
Amortization:  





Term:  
 yrs.
Payment Amount:  $



Other Conditions:  









VI.  VALUATION INFORMATION

A.  APPRAISED VALUE

Land Only:
     $________________________
Date of Valuation: 
​​​____/____/____

Existing Building (as is):$________________________
Date of Valuation: 
​​​____/____/____

Proposed Building (as completed): $_____________________
Date of Valuation: 
​​​____/____/____

Appraiser: _______________________________________________________________________ 

Address: ________________________________________________________________________

City: _______________________________ State: ______ Zip: ___________ 

Phone: (     ) ______________

B.  ASSESSED VALUE

Land:  $________________________
Assessment for the Year of:
______________

Building:  $________________________

Valuation by: ___________________________

Total Assessed Value:
$______________________________________________________________

 Include a copy of the appraisal/market analysis

VII.  OTHER SOURCES OF FUNDS*

A. ALL OTHER SOURCES 

(if additional space is necessary, attach information directly behind this page)
I.
Source:
____________________________________
Contact: ___________________________


Address:__________________________________________________________________________


City: ______________________________________ State:_______ Zip: _______________________


Phone: (      )___________________
Type of Loan (use appropriate letter(s) from chart below): 

Principal Amount:: $________________
        Interest Rate:_____%
Amortization: ____ yrs.  


Term: ____ yrs.
Payment Amount:
$________________
Priority of Lien: ________



*Commitment Date: ____/____/____ Provide copy of commitment letter and agreement if available.
II.
Source:
____________________________________
Contact: ___________________________


Address:______________________________________________________________________


City: ________________ State:_______ Zip: _______


Phone: (    )_________________
Type of Loan (use appropriate letter(s) from chart below): __________


Principal Amount:: $________________
Interest Rate:_____%
Amortization: ____ yrs.  


Term: ____ yrs.
Payment Amount:
$________________
Priority of Lien: ________



*Commitment Date: ____/____/____  Provide copy of commitment letter and agreement if available.

III.  Source:___________________________________
Contact: ___________________________


Address:_______________________________________________________________________


City: ________________ State:_______ Zip: _______
Phone: (    )___________________


Type of Loan (use appropriate letter(s) from chart below): __________


Principal Amount: $________________
Interest Rate:_____%
Amortization: ____ yrs.  


Term: ____ yrs.
Payment Amount:
$________________
Priority of Lien: ________



*Commitment Date: ____/____/____ Provide copy of commitment letter and agreement if available.

VII.  OTHER SOURCES OF FUNDS (continued)*

IV. Source: ___________________________________
Contact: ___________________________


Address:______________________________________________________________________


City: ________________ State:_______ Zip: _______     Phone: (    )___________________


Type of Loan (use appropriate letter(s) from chart below): __________


Principal Amount:: $________________
Interest Rate:_____%
Amortization: ____ yrs.  


Term: ____ yrs.
Payment Amount:
$________________
Priority of Lien: ________



*Commitment Date: ____/____/____ Provide copy of commitment letter and agreement if available.

Designations for “Type of Loan” Entries


A.
Conventional Construction
J.
Proceeds from the Syndication of Low Income Housing Tax Credits


B.
Conventional Permanent
K.
Other State Funds: (specify) ______________________________


C.
Conventional Gap
L.
Other Federal Funds: (specify):____________________________


D.
Conventional Mini-Perm
M. 
Local Government Funds: (specify) ________________________


E.
FHA
N.
Recourse

F.
HOME Program
O.
Limited Recourse


G.
Private Funds
P.
Non-Recourse


H.
CDBG Funds


I.
Multifamily Bonds
VIII.  SUPPORTIVE SERVICES
Are tenants currently provided with any supportive services?       
( Yes 
( No

Will supportive services be provided to tenants?
( Yes  ( No
Services are/will be: (mandatory
(optional

Services are at tenant expense in excess of rent:
( Yes  ( No
Services are/will be: (mandatory
(optional

Provide detailed information under Exhibit N, as requested in Part 2 - Project Detail, Item VI.

IX. DEVELOPMENT CONSULTANT

A consultant on behalf of the applicant prepared this application.
         ( Yes 
 ( No

If yes, will the consultant also administer the proposed activity on behalf of the applicant?
      (Yes 
( No

Name of Consultant: _______________________________________________
Phone: (         ) __________________

Address: ___________________________________ City: ___________________ State: _____ Zip: _______________

Attach the consultant’s resume under Exhibit H.

X.  DEVELOPMENT TEAM

A.
Architect:______________________________________Contact: _______________________


Address:_______________________________________________________________________


City: ____________________________________State: _____ Zip: _______________________ 


Phone:(       )____________________
Fax: (       ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?       ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: _______________________________________

___________________________________________________________________________________________

B.
General Contractor:________________________________Contact: ______________________


Address:_______________________________________________________________________


City: ____________________________________State: _____ Zip: _______________________ 


Phone:(      )____________________
Fax: (      ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?      ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: _______________________________________

___________________________________________________________________________________________

C.
Appraiser:____________________________________  Contact: ________________________________


Address: _______________________________________________________________________


City: ____________________________________State: _____ Zip: ________________________ 


Phone:(      )_____________________ Fax: (           ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?     ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: _______________________________________

___________________________________________________________________________________________

D.
Engineer:______________________________________ Contact: ______________________________


Address:_______________________________________________________________________


City: _____________________________________State: ________ Zip: ___________________ 


Phone:(      )____________________
   Fax: (       )_______ ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?     ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: _______________________________________

___________________________________________________________________________________________


E.
Cost Estimator:__________________________________ Contact: ______________________________


Address:_________________________________________________________________________


City: _______________________________________State: _____ Zip: ______________________ 


Phone:(       )____________________
   Fax: (        ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?    ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: _______________________________________

___________________________________________________________________________________________

F.
Project Attorney:___________________________________
Contact: ____________________


Address:_______________________________________________________________________


City: _______________________________________State: _______ Zip: __________________ 


Phone:(         )___________________________
   Fax: (       ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?     ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: _______________________________________

___________________________________________________________________________________________

G.
Project Accountant
____________________________Contact:: _______________________________


Address:______________________________________________________________________________


City: _______________________________________State: ________ Zip: ________________________ 


Phone:(    )____________________
Fax: (    ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?    ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: 









________________________________________________________________________________________


H.
Property Manager :_________________________________ Contact: _____________________


Address:_______________________________________________________________________


City: _______________________________________State: _____ Zip: ____________________ 


Phone:(    )____________________
Fax: (    ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?     ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: _______________________________________


I.
Syndicator or Underwriter:________________________Contact: _______________________


Address:_______________________________________________________________________


City: _________________State: _____ Zip: _________ 


Phone:(    )____________________
Fax: (    ) ______________________________

Is there a direct or indirect, financial, or other, interest with other team members or the applicant?      ( Yes  ( No

If yes, describe relationship(s) between entities and/or principals: 








Project Income and Expense Pro Forma

(First Year of Stabilized Operations)

RENT SCHEDULE
	TYPE OF UNIT(*)
	NUMBER OF UNITS
	NUMBER OF BEDROOMS
	NUMBER OF BATHS
	UNIT SIZE IN SQ. FT.
	TENANT CONTRIBUTION
	TENANT PAID UTILITIES
	RENT SUBSIDY
	PROPOSED RENT PER UNIT

	
	
	
	
	
	$
	$
	$
	$

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total Units:
	
	Net Rental Square Feet:
	
	Gross Monthly Rent:
	 $


* Designate each unit as one or more of the following:


HO: Homeless
TC: LIHTC-qualified     
LR: Low HOME rent 
HR: High HOME Rent 



OO: Owner Occupied
EO: Employee occupied 
FU: Family unit  
HD: Handicapped or disabled tenant

MR: Market rent
EL: Elderly
SRO: Common use unit


PB: Project-based Sec. 8 unit
OS: Other non-residential space

ANNUAL INCOME

	POTENTIAL GROSS ANNUAL RENTAL INCOME
	$

	Provision for Vacancy & Collection Loss
	Percent of Potential Gross Income  _____%
	

	Rental Concessions
	
	

	Deduct for Employee and/or Other Non-Rental Units
	Number of non-income units: ________
	

	EFFECTIVE GROSS ANNUAL RENTAL INCOME
	
	$

	Secondary Income
	Income per unit per month: $ ________
	

	Other Non-Rental Income
Describe:
	

	EFFECTIVE GROSS ANNUAL INCOME
	$


UTILITIES OR SERVICES TO BE PAID BY TENANT (please check all that applies):

	Utility or Service
	Heating            a. Natural Gas________________

                         b. Electric___________________

	Other Electricity
	Cooking            a. Natural Gas_______________

                         b. Electric __________________

	Air Conditioning
	Water Heating    a. Natural Gas______________

                           b. Electric__________________

	Sewer
	Trash Collection

	Range/Microwave
	Refrigerator

	Water
	


	PROJECT PRO FORMA

	INCOME
	RENT-UP YEAR
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	YEAR 10

	potential gross annual rENTAL INCOME
	$
	$
	$
	$
	$
	$
	$

	Provision for Vacancy & Collection Loss
	
	
	
	
	
	
	

	EFFECTIVE GROSS ANNUAL RENTAL INCOME
	$
	$
	$
	$
	$
	$
	$

	Secondary – Non Rental Income
	
	
	
	
	
	
	

	EFFECTIVE GROSS ANNUAL INCOME
	$
	$
	$
	$
	$
	$
	$

	EXPENSES
	
	
	
	
	
	
	

	General & Administrative Expenses
	$
	$
	$
	$
	$
	$
	$

	Management Fee
	
	
	
	
	
	
	

	Payroll, Payroll Tax & Employee Benefits
	
	
	
	
	
	
	

	Repairs & Maintenance
	
	
	
	
	
	
	

	Utilities (electric & gas only)
	
	
	
	
	
	
	

	Utilities (water, sewer & trash only)
	
	
	
	
	
	
	

	Annual Insurance Premiums
	
	
	
	
	
	
	

	Property Tax
	
	
	
	
	
	
	

	Other Taxes
	
	
	
	
	
	
	

	Reserve for Replacements
	
	
	
	
	
	
	

	Other Expenses:
	
	
	
	
	
	
	

	TOTAL ANNUAL EXPENSES
	$
	$
	$
	$
	$
	$
	$

	NET OPERATING INCOME
	$
	$
	$
	$
	$
	$
	$

	DEBT SERVICE
	
	
	
	
	
	
	

	Source: (________ @ _______ % _________ years)
	$
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Other Annual Loan Payment:
	
	
	
	
	
	
	

	NET CASH FLOW
	$
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	
	


SOURCES AND USES OF FUNDS SUMMARY

(from Detailed Development Budget)
	 SUMMARY OF SOURCES

	TYPE OF FINANCING
	Amount
	SOURCE

	1
	Erie County CHDO/HOME
	$
	

	2
	NYS Funds
	
	

	3
	NYS HOME
	
	

	4
	NYS CHDO
	
	

	5
	Other State Funds
	
	

	6
	Cash Equity
	
	

	7
	In-Kind Equity
	
	

	8
	CDBG
	
	

	9
	Federal Funds (specify)
	
	

	10
	Other Funds (specify)
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	LIHTC Syndication Proceeds
	
	

	TOTAL SOURCES
	$
	


	                                         DEVELOPMENT BUDGET
	
	

	PROJECTED USES
	AMOUNT
	SOURCE

	A.  Acquisition Costs

       1.    Land

       2.    Existing Structures
	
	

	B.  Site Work (not included in construction contract)

       1.    Demolition/Clearance

       2.    Site Remediation

       3.    Improvements
	
	

	C.  Construction/Rehabilitation (construction contract costs)

       1.    Other Site Work

       2.    New Construction

       3.    Rehabilitation

       4.    General Requirements

       5.    Builder’s Overhead

       6.    Builder Profit

       7.    Performance Bond Premium

       8.    Construction Company
	
	

	D.  Architectural and Engineering Fees

       1.    Architect Fee—Design

       2.    Architect Fee—Construction Supervision

       3.    Engineering Fees
	
	

	E.  Other Owner Costs

       1.    Project Consultant

       2.    Legal & Organizational Expenses

       3.    Syndication Fees

       4.    Market Study

       5.    Survey

       6.    Appraisal

       7.    Soil Boring/Environmental Survey

       8.    Tap Fees & Impact Fees

       9.    Permitting

       10.  Real Estate Attorney

       11.  Construction Loan Legal
	
	

	F.  Interim Costs

       1.    Construction Insurance

       2.    Construction Interest

       3.    Construction Loan Origination Fee

       4.    Title and Recording Fees
	
	

	G.   Permanent Financing Fees and Expenses

       1.    Credit report

       2.    Permanent Loan Origination Fee

       3.    Mortgage Broker Fees

       4.    Title and Recording

       5.    Counsel’s Fee 

       6.    Lender’s Counsel Fee
	
	

	H.  Developer’s Fee
	
	

	I.  Initial Project Reserves

       1.  Rent-Up Reserve

       2.  Operating Reserve

       3.  Replacement Reserve
	
	

	J.  Tenant Relocation


	
	

	K.  Project Administration & Management (during   construction

      only)

       1.    Marketing/Management

       2.    Operating Reserve

       3.    Taxes

       4.    Insurance

       5.    Interim Income (subtract from uses)
	
	

	L.  TOTAL USES
	
	

	PROJECTED SOURCES
	
	

	M.  Interim Funding Sources

       1.  Predevelopment loan

       2.  Acquisition/Construction Loan 1

       3.  Acquisition/Construction Loan 2

       4.  Bridge Loan (for equity)

       5.  Grants
	
	

	N.  TOTAL INTERIM SOURCES
	
	

	O.  Permanent Funding Sources

       1.  Equity pay-in

       2.  LIHTC Proceeds

       3.  Other Proceeds

       4.  Permanent Loan 1

       5.  Permanent Loan 2

       6.  Grants
	
	

	P.  TOTAL PERMANENT SOURCES
	
	


CHDO/HOME Program

APPLICATION
PART 2
PROJECT DETAIL

PART 2
PROJECT DETAIL

(provide the narrative response and any attachments requested behind the Exhibits as indicated)

I.   Project Outline  (EXHIBIT J)

A.
Provide a brief description of the proposed activity, including the type of project or facility, the number of housing units or beds to be provided and the target population the project will serve. If the project involves expanding an existing facility, identify how many units or beds currently exist and how many will be created using the funding applied for. Describe the proximity of basic services to the project site, such as police, fire, emergency, medical, public transportation and social services.

B.
Provide a detailed description of the policies, procedures and eligibility requirements you will implement for the proposed activity.

C.
Attach a copy of the proposed resident lease or agreement, rental application.

II.   Needs Assessment (Exhibit K)
A.
Describe the need for the proposed housing project Include information detailing existing housing and economic conditions.  Summarize or cite evidence from public sources to document the need.  Such documentation may include citations and references from the U.S. Census, the local Consolidated Plan, local or regional housing studies that refer to the target population, or market studies. Provide a market study that show a need for the project in the selected neighborhood.
B.
How will the housing be marketed?  Include any affirmative marketing plan the agency intends to use for the project.

III.  Community Involvement and Impact  (Exhibit L)
A.
Explain how long and in what manner your organization has served the community in which the project will be located.  Describe any support the proposed project has received from local governmental officials, neighborhood groups or community associations, public agencies and potential project residents and project neighbors.   Attach copies of any evidence of such support.

B.
Describe how your project will contribute to the social, economic, or physical revitalization of the neighborhood or community in which it is located.   Examples of a contribution may include collaboration with local officials in a community improvement or commercial area revitalization district program, or collaboration with a local social service provider to provide services that are currently unavailable to the community at large.

IV.  Applicant Ability (Exhibit M)
A.
Describe the objective, management structure and staffing of your organization.  Explain your organization’s experience and ability to implement, administer and manage affordable housing projects.  Describe your ability and plan to satisfy all long-term monitoring and reporting requirements required by federal regulations.  See Section III of the RFP – Scope of Professional Services Required
B.
Provide a list of any facilities that you currently operate.  Include information such as location, type of project, number of persons served, and length of years in operation.

C.
Indicate those members of your organization’s Board who have experience in affordable housing projects, and in particular the type of activity for which you are applying for funding.  What were their respective roles in past projects?

V.  Supportive Services (if applicable) (Exhibit N)
A.
What supportive services does your project plan to provide to its residents?  

B.
Describe the procedures for screening, intake and orientation of potential residents.  Describe how new residents are assessed in order to determine their supportive service needs.  Explain how the supportive services will help the resident move toward self-sufficiency.  Describe the policies or procedures for discharge and for follow-up aftercare.

C.
If services are to be provided, list the service agencies currently under contract and attach a copy of the agreement(s).   If there is no contractual agreement, attach a letter from the service provider explaining what services they will be providing to the residents of the project.  List the following information for all supportive service providers: name of service provider; address; telephone number; if service is offered on-site or off-site, and type of service to be provided.

VI.  Set-Aside Income Category
Please indicate the number and percentage of units set aside for each income category in the table below. (Refer to Attachment E for income categories).  Will the HOME units be floating ___ fixed ____?

	Description
	# of Units
	% of Total

	Number of HOME-assisted units occupied by tenants at 61-80% of median income
	
	

	Number of HOME-assisted units occupied by tenants at 31-60% of median income
	
	

	Number of HOME-assisted units occupied by tenants at 30% and below of median income
	
	

	Number of HOME-assisted units occupied by tenants who are homeless
	
	

	Total
	Units
	Units


VII.  Accessibility Requirements (Exhibit O)
A minimum of 5% of the project units (no less than one unit) and 100% of the common areas must be fully wheelchair accessible as defined by the Uniform Federal Accessibility Standards.  Describe the number of units to be set-aside to meet the accessibility requirements and any features of the project that will promote accessibility for people with physical disabilities, such as ramps, doorways, hallways, bathrooms, elevators, hardware and fixtures, signage in Braille, TTD’s or TTY’s, or audio/visual emergency systems.

CHDO/HOME Program 

APPLICATION
PART 3
DESCRIPTION OF ATTACHMENTS
PART 3

DESCRIPTION OF ATTACHMENTS

(Items marked with an asterisk (*) indicate that a form is supplied for your use in the appendices)
Exhibit A

Community Housing Development Organization (CHDO) requirements.


Use the CHDO checklist* to determine the document required by Erie County to designate your corporation as a CHDO.

                   Evidence of all required documentation should be included under Exhibit A.

Exhibit B

Evidence of site control




Provide evidence of site control in the form of a deed, contract of sale, lease with purchase option or other form acceptable to the Department. 

Exhibit C

Evidence of proper zoning.



Provide a letter from the local zoning office indicating that the project is properly zoned for the proposed HOME project.  If a zoning change, variance or exception is required, provide documentation from the local zoning office describing the required approval process and provide a detailed schedule for obtaining the approval.

Exhibit D
Preliminary Plans and Specifications – Summary Cost Estimates, and Evidence of Availability of Utilities.  


(
Preliminary plans and specifications, including: site plan showing all existing structures on the site, and the location of proposed structures; elevation drawings of the front, rear and one side of all proposed buildings; schematic floor plans at 1/8 inch or 1/4 inch scale indicating the proposed layout for each floor; typical unit layouts at 1/4 inch scale indicating room dimensions, equipment location, and any special features; and, outline specifications or summary scope of work providing a brief description of the planned construction methods and materials to be used.


(
Provide a letter from the respective utility providers evidencing the availability of public utilities, including water, sewer, electricity and other utilities as required.

Exhibit E

Project Work Schedule



A schedule showing projected time frames for the commencement and completion of each stage of the development period (including planning, construction, and occupancy).  Include in the schedule the projected time frame for the expenditure of CHDO funds.  The projected time frame must show the first draw for an eligible expense of CHDO funds will be made before May 1, 2014.

Exhibit F

Evidence of Capital Financing Commitments

Provide documentation of other capital financial sources necessary to undertake the proposed activity. This information should include contractual agreements, a contact name and phone number, and the amount, rate, terms and conditions of the financing.  Also, include any letters evidencing gifts of trade, craft or professional services made to the project. 

Exhibit G

Evidence of Operating Funds 

Provide documentation (letters of commitment, contractual agreements) from identified sources of funds necessary to implement and operate your project. This information should include a contact name and phone number, and the amount, length of availability of funding and any restrictions on the use of the funds.

Exhibit H

Development Team Resumes or Corporate Profiles 

Provide information on all members of the Development Team identified in the application.  Also, provide copies of any executed contracts with any member of the development team for which a contractual agreement exists.

Exhibit I

Relocation/Displacement Plan (if applicable)

If the project involves rehabilitation of occupied housing, you must attach a plan that fully addresses the procedures you will implement to temporarily or permanently relocate tenants during the rehabilitation.  Provide details on all costs you will pay and expenses for which the tenants will be reimbursed.

The following items refer to the information requested 

in Part II - Project Detail Section
Exhibit J

Project Outline


Provide a narrative response and a copy of the proposed resident lease or agreement.
Exhibit K

Needs Assessment


Provide a narrative response and any applicable attachments in support of the need for your project.  Include a formal Market Study.

Exhibit L

Community Involvement and Impact


Provide a narrative response and copies of any letters of support from local organizations or community associations or neighborhood groups who may be affected by the proposed project.

Exhibit M

Applicant Ability

Provide information on the structure, experience and capacity of your organization. Provide a schedule of facilities currently operated. Provide information on members of your Board with experience in affordable housing.

Exhibit N

Supportive Services




Describe the supportive services you will provide to your residents, as well as the intake, assessment and referral procedures.  Attach copies of agreements with supportive service providers.

Exhibit O

Accessibility Requirements


Provide information on how your project will meet the accessibility requirements. 

SCHEDULE “B”

PROPOSER CERTIFICATION


The undersigned agrees and understands that this proposal and all attachments, additional information, etc. submitted herewith constitute merely an offer to negotiate with the County of Erie and is NOT A BID.  Submission of this proposal, attachments, and additional information shall not obligate or entitle the proposing entity to enter into a service agreement with the County of Erie for the required services.  The undersigned agrees and understands that the County of Erie is not obligated to respond to this proposal nor is it legally bound in any manner whatsoever by the submission of same.  Further, the undersigned agrees and understands that any and all proposals and negotiations shall not be binding or valid against the County of Erie, its directors, officers, employees or agents unless an agreement is signed by a duly authorized officer of the County of Erie and, if necessary, approved by the Erie County Legislature and Erie County Fiscal Stability Authority and the Office of the County Attorney.


It is understood and agreed that the County of Erie reserves the right to reject consideration of any and all proposals including, but not limited to, proposals which are conditional or incomplete.  It is further understood and agreed that the County of Erie reserves all rights specified in the Request for Proposals.


It is represented and warranted by those submitting this proposal that except as disclosed in the proposal, no officer or employee of the County of Erie is directly or indirectly a party to or in any other manner interested in this proposal or any subsequent service agreement that may be entered into.









Proposer Name








By: 













Name and Title

SCHEDULE "C"
STANDARD INSURANCE PROVISIONS
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                                                                      County of Erie Standard Insurance Certificate


I III  Companies Affording Coverages
Insured     Name
                   Address A
                   Zip
                   Phone No. B
II      Name
Issuing      Address C
Agency      Zip


     Phone No. D
IV This is to certify that the policies listed below have been issued to the insured named above and are in force at this time.
Indicate Type of Insurance By Checking the Box Policy Effective Date


Number & Expiration     Check the Box Occurrence Aggregate
Company 1.  General Liability Bodily Injury
Letter - Comprehensive Form Property Damage
from III above Premises and Operations


Products/Completed Operations
Independent Contractors          OR
Contractual
Personal Injury Combined Single Limit
Broad Form Property Damage
Explosion, Collapse
Underground Hazard


2.  Automobile Liability
Comprehensive Form Bodily Injury
            OR Property Damage
Schedule Form           OR
            owned Combined Single Limit
            hired            
            non-owned


3.  Excess Liability
Umbrella Form Bodily Injury & Property
         OR
other than umbrella Damage Combined  $
auto      general 
both Self Insured Retention  $


4.  Worker's Compensation & Statutory
     Employer's Liability
     Disability Benefits Statutory


5. Other


V.  County of Erie is included as an additional Insured under the following Policy numbers:                                               
VI.  Description of Operations: It is understood that this coverage on behalf of the insured is for all locations in the County of Erie, NY.
VII. Cancellation/Non-Renewal: Should any of the policies noted above be cancelled before expiration thereof or not renewed by the
 Insured, the issuing company will endeavor to mail ________ days advance written notice to the Certificate Holder, but failure to mail
 such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.
VIII. Name and Address of Certificate Holder Date Issued
       & Recipient of Notice:
     County of Erie Auth. Representative
     c/o Department of Law
     69 Delaware Avenue Suite #  3 00                    Firm name & address
     Buffalo, NY  14202
     716-858-2200


FOR COUNTY USE ONLY: Name of County Dept. Requesting Certificate


Purchase Order or Contact Number


Vendor Insurance Classification


LAW-1 INS (Rev. 3/06)


                   This certificate does not amend, extend or alter the coverage afforded by the standard form policies listed below.


Limits of Liability in Thousands







  I.    Insurance shall be procured and certificates delivered before commencement of work or delivery or merchandise or equipment.


 II.    CERTIFICATES OF INSURANCE
       A.  Shall be made to the "County of Erie, Dept. of Law, Suite 300, 69 Delaware Ave., Buffalo, N.Y. 14202."
       B.  Coverage must comply with all specifications of the contract.
       C.  Executed by an insurance company, agency or broker, which is licensed by the Insurance Department of the State of New York.  If
            executed by a broker, notarized copy of authorization to bind or certify coverage must be attached.
III.   Forward the completed certificate to : County of Erie, (Department or Division) responsible for entering into the agreement for construction, 
      purchase, lease or service.


 IV.  Minimum coverage with limits are as follows:


A B C D E F G
Vendor Construction Purchase or Lease Professional Property Leased Concession- Livery All Purposes


Classification and of Merchandise or Services To Others Or Use Aires Services Public
Maintenance Equipment Of Facilities Services Entity Contracts


Or Grounds 
Comp. Gen. Liab. $1,000,000 $500,000 CSL $500,000 CSL $1,000,000 $500,000 CSL $1,000,000 $500,000 CSL
- Prem. & OPS INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE
- Prods. & Comp. OPS INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE
- Independ. Contract. INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE
- Contractual INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE
- Broad Form P.D. INCLUDE Note: See note below
- X.C.U. Comprehensive
- Personal Injury Form Not Required INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE
- Liquor Law INCLUDE see note below
- Host Liquor INCLUDE


Auto Liab. $1,000,000 CSL $1,000,000 CSL $1,000,000 CSL $1,000,000 CSL $1,000,000 CSL $1,000,000 CSL
- Owned INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE
- Hired INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE
- Non-Owned INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE INCLUDE


Excess Umbrella Liab. $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
see note below see note below


Worker's Compensation STATUTORY STATUTORY STATUTORY STATUTORY STATUTORY STATUTORY
& Employers Liability
Disability Benefits STATUTORY STATUTORY STATUTORY STATUTORY STATUTORY STATUTORY


Professional Liab. $1,000,000


Erie County To Be Gen. Liab., Auto Broad Form Gen. Liab., Auto Gen. Liab., Auto Gen. Liab., Auto Gen. Liab., Auto Gen. Liab., Auto
Named Add'l Insd. On Liab., & Excess Vendors May Liab., & Excess Liab., & Excess Liab., & Excess Liab., & Excess Liab., & Excess


Be Required
*     Construction contracts require excess Umbrella Liability limits of $3,000,000.
**    Snow removal contracts require evidence of broad form property damage.
***   In the event the concessionaire is required to have a N.Y.S. license to dispense alcoholic beverages an endorsement for liquor liability is required.
**** Transportation of people in buses, vans or station wagons requires $3,000,000 excess liability.


NOTE:   Workers Compensation & Employers Liability plus NYS Disability Benefits does not apply to self employed individuals.                          
V.  In some circumstances it will be necessary to require alternate coverage and limits which will be defined in the bid specifications, contract, lease
 or agreement.  The alternative specifications should be evidenced on the certificate in lieu of the standards printed above.
VI. The "ACORD" form certificate may be used in place of the County of Erie Standard Insurance Certificate, provided that all
of the above referenced requirements are incorporated into the "ACORD" form certificate. 


INSTRUCTIONS FOR COUNTY OF ERIE STANDARD INSURANCE CERTIFICATE
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