April 27, 2012

Dear Town of Sardinia Board Members,

This letter is to state the Sardinia Town Pool’s intention, pending board approval, for the
summer of 2012 in regard to two scheduling adjustments. The first adjustment is to the swim
lessons schedule which would better serve the majority of Sardinia residents. The second
adjustment would be to the Water Aerobic schedule.

The main change that we are looking at is to offer Saturday swim lessons. These swim
lessons would serve those residents who are unable to attend swim lessons during the week.
Saturday lessons will be open to Sardinia Residents ONLY. However, residents will still have to
choose between weekday lessons OR Saturday lessons. They would not be permitted to attend
both. Making this change will address the recurring complaints from resident patrons. The
complaint is often made that recreation trips and the in park entertainment schedule interferes
with the swim lessons, making it impossible for their child to attend. Weekday lessons will run
Monday —Thursday and that will leave Friday available for recreation trips and in park
entertainment. This will give us an opportunity to please our patrons while still balancing the
budget.

The second change would be to move Water Aerobics to Monday and Wednesday
instead of Tuesday and Thursday evenings. This will help to eliminate some scheduling conflicts.

It is my hope that these proposed changes will better serve our resident’s requests and
perhaps even increase participation. As stated above, many residents have expressed interest
in Saturday lessons and many were unhappy with the overlap of Recreation trips, in park
entertainment and the swim lesson schedule.

If you have any questions or feedback please do not hesitate to contact myself or Laura
Marshall.

Sincerely,

Danielle J. Scott

Sardinia Town Pool — Pool Director



