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CHAPTER V: Recommendations and Implementation 
 

RECOMMENDATIONS 

 

 

The preparation and adoption of the Comprehensive Plan update is a continuation of 

the planning process. The Comprehensive Plan update is an active document and 

should continually be updated. The Town of Newstead and Village of Akron must take 

the necessary steps to ensure that the recommendations of this Plan update are 

implemented. This chapter of the Plan update outlines the recommendations and an 

implementation strategy for accomplishing the Plan’s goals.  

 

 

This chapter breaks down the recommendations for each community into “High” priority 

actions, “Medium” priority actions, and “Low” priority actions for the purposes of 

establishing a basic framework and foundation for moving towards implementation of 

the established goals. The timeframes assigned to “High,” “Medium,” and “Low” actions 

are further delineated as follows: 

 

 Low:  5-10 Years  

 Medium:  3-5 Years 

 High:  1-3 Years 

 

Although priorities can change from year to year, as conditions change in the 

community, region and NYS, the higher priority items should be considered each year for 

action (unless the Plan is amended). Some recommendations appear under several 

goals and therefore are higher priorities as they can help accomplish more than one 

goal. 

 

 

Goal 1: Maintain and Enhance Rural Character 

  

 Village:  

- Update the Village zoning ordinance to reflect the Goals and 

Objectives and recommendations of this Plan. This includes a 

continued focus on maintaining and enhancing the character 

of the Village. This first step involves putting a plan in place to 

accomplish these zoning updates; who can help accomplish, 

budget, prioritization, etc. This may require a sub-committee 

made up of a legislative board member, the Village attorney, a 

Planning Board representative and possibly a consultant 

(Objective 1.F, 1.H, and 1.J). 

 

  Responsibility: Village Board, Planning Board 

  Priority:  High 
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- Develop a gateway at the southern Village border along NY 

Route 93.  Being one of the most used entries into the Village, this 

area should be enhanced with signage, landscaping, special 

paving, etc. to welcome people into the Village. The gateway 

should be completed along with improvements that are planned 

for the Town Park on Buell Street.  The Village should work with the 

Town on this gateway. In conjunction with this specific project, 

the Village should also begin investigating the other potential 

gateways identified on the Vision Map (Objective 1.I). 

  Responsibility: Village Board, Town Board 

  Priority:  Medium 

 

- Develop a plan and budget for a terminus and Farmers Market 

on the Village property at Eckerson and Cedar. This can be a 

kick-off point to the Bike Path. 

  Responsibility: Village Board, Town Board 

  Priority:  Medium 

 

- Develop, and codify, design guidelines/style manual that 

incorporates architectural design elements seen in CBD. These 

Codes would also have landscaping and tree replacement 

requirements (for example; a 3 for 1 replacement plan). The 

Village could develop a tree nursery on their watershed property 

to be used in these re-planting scenarios. 

                           

                                    Responsibility: Village Board, Planning Board 

     Priority:  High 

  

- Work with the existing farm parcel owner in the Village to develop 

a plan, acceptable to the Village and property owner, to 

incorporate this “Ag parcel” into the long term future of the 

Village (provides a unique character to the Village). 

 

                                       Responsibility: Village Board, Planning Board 

     Priority:  High 

 

            

 Town: 

 

- Develop, and codify, design guidelines/style manual that 

incorporate vernacular architectural design elements seen in 

existing barns and outbuildings, stone walls, buildings, and site 

design elements (Objectives: 1.A, 1.E, and 1.G). 

 

  Responsibility: Town Board, Planning Board  
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  Priority:  High 

 

  -Consider updating the Town zoning ordinance and laws of the 

Town to reflect the Vision Map. The Implementation committee or a 

separate sub-committee will need to develop a plan for these 

revisions; prioritizing those that help to accomplish several goals. 

These ideas include the following: 

 

 Focus on maintaining the rural character (Rural Development 

Guidelines) 

 Consider clustering medium density residential development 

in appropriate areas near the Village; in areas of potential 

sewer extensions 

 Update laws to Restrict Subdivisions in areas outside 

designated growth areas. 

 Focus future industrial development in or near Akron as 

designated on the Vision Map 

 Focus development in the industrial areas to include a mixture 

of industrial and commercial uses 

 Continue focusing commercial development on Route 5 and 

Route 93 south of the Village. Extra emphasis should be 

created along Route 5 to preserve rural character, reduce 

the appearances of strip commercial development and take 

into consideration the existing features along the corridor and 

adjacent to it. For example, a mixed use business district 

should be considered for the western end of Route 5 (offices, 

antique stores, agricultural support businesses - also take into 

consideration the proximity to Clarence Hollow) and a non-

retail, rural - small scale business district on the eastern end of 

Route 5. See the Vision map for further direction on these 

commercial areas. 

 Encouraging agriculture and low density residential uses in 

appropriate areas of the Town 

 Creation of an Agricultural Protection Overlay and some 

Environmental Protection Overlays (EPOD’s) 

 Require mandatory access management techniques 

(shared curb cuts, access roads) and appropriate setbacks 

along NY Route 5 to avoid suburban strip development patterns 

(work with NYSDOT). Create an Access Management law 

developed around the NYSDOT guidance document 
(Objectives: 1.F and 1.J). 

 

Responsibility: Town Board, Planning Board 

Priority:  Plan High; Implementation Medium to High  

 

  -Develop gateways into Newstead along NY Route 5 at the 

Clarence/Newstead and Newstead/Pembroke municipal 
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boundaries, and along NY Route 93 at Newstead/Royalton border 

and at the NY Route 5/NY Route 93 intersection area. These 

gateways should include attractive signage, landscaping, special 

paving, etc. to welcome people into the Town, Village and to Erie 

County (Newstead/Pembroke) (Objectives 1.I). 

 Responsibility: Town Board, Village Board, Town of Clarence 

Town Board, Town of Pembroke Town Board 

 Priority: Medium 

 

  -Better regulate any new single-family housing developments to 

minimize the potential for poorly planned growth to occur. This will 

help in the protection of the agricultural operations in the Town and 

minimize land use conflicts between farming operations and 

residential uses. For all new subdivisions, the Town should require 

land-owners to submit appropriate plans outlining how prime 

agricultural land, natural resources, and the Town’s character will be 

protected and possibly illustrate the clustering of housing units. In 

addition, pedestrian linkages (sidewalks, trails) should be clearly 

outlined in the plan. Monitor trends occurring and map strategies for 

subdivision regulation revisions and/or the addition of zoning 

overlays in particularly sensitive areas (Objectives: 1.C, 1.D, 1.F, and 

1.J). 

 

  Responsibility: Town Board, Planning Board 

  Priority:  High 

 

 Joint Action: 

- Engage the assistance of a grant writer to seek funding for many 

of the recommendations made in this plan. The Town has 

presently hired a grants consultant and is outlining needs. The 

grant writer could seek funding for updating the land use 

regulations, economic initiatives, parks/open space 

improvements, etc. and assist the two communities in securing 

the necessary funding (Objectives: 1.A, 1.B., 1.C, 1.F, and 1.J). 

 

  Responsibility: Town Board, Village Board 

  Priority:  High  

 

- Refer to their respective Planning Boards the need to update their 

subdivision regulations (Objective: 1.J). 

 

  Responsibility: Town Board, Village Board, Planning Boards 

  Priority:  Low 

  

- Work together on a Master Plan for parks and trails (could include 

the dredging of Park Lake). 
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  Responsibility: Town Board, Village Board, Planning Boards 

  Priority:  Low 
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Goal 2: Preserve, Protect, and Enhance the Viability of Agriculture in our 

Community 

 

Town:  

 

- The Town needs to apply for a grant from NYS Agriculture and 

Markets, to complete an Agricultural Protection Plan. This Plan will 

help to identify tools for protecting Agricultural lands and to help 

farmers stay in business. It will also help in prioritizing the 

appropriate tools (some of them listed in this Plan) and potentially 

opening up other grant opportunities. 

 

- Some of these proactive approaches to farmland protection 

include such things as permanent protection easements on prime 

agricultural land, purchasing development rights, or transferring 

development rights (Objective: 2.A). 

 

 Responsibility: Town Board 

Priority: High 

 

  

- Work with the local primary and secondary schools and local 

community and 4-year colleges to promote and educate 

students on the importance of agriculture in the community 

(Objective: 2.E). 

 

Responsibility: Town Board, School Districts, ECC, GCC 

  

 Priority:  High 

 

- Consider the creation and adoption of an Agricultural 

Protection Overlay Zoning District. 

 

 Responsibility: Town Board, Planning Board 

  

 Priority:  High 

 

- Update the Town’s Rural Agricultural Zoning District or create a 

new Agricultural District that focuses zoning on Ag uses and not 

residential uses. This revised or new district would also allow other 

business uses including Agricultural Tourism uses to allow the 

farmer to better make ends meet (offering other ways to make 

a return on their property without having to sell it for 

development). 

 

                         Responsibility: Town Board, Planning Board 
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 Priority:  High 

 

- Consider the creation of a voluntary agricultural easement 

program. If created, the Town would need to create a 

marketing plan for this and a way to recognize farmers who 

provide easements. 

 

  Responsibility: Town Board, State legislative representative 

    

   Priority:  High 

  

  

 

Joint:  

- Work together on creating a Farmers Market to be located in 

the Village. 

 

 Responsibility: Town Board, Village Board 

  

 Priority:  High 
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Goal 3: Provide an Efficient Distribution of Public Services that Improves the Quality 

of Life for All 

 

Village: 

- Continue the program of upgrading the Village’s water 

distribution system, in an economical fashion, to ensure adequate 

pressure and supply for fire protection to all areas of the 

community served by the system (Objectives: 3.B and 3.D). 

 

 Responsibility: Village Board 

 Priority:  High 

 

- Develop a community-wide storm drainage analysis and 

stormwater management plan. Utilize the Watershed Plan 

produced for the Niagara River watershed and the analysis 

provided in this Plan as starting points (Objective: 3.C). 

 

 Responsibility: Village Board, DPW 

 Priority:  Medium 

 

- Develop long range plans for all utilities it provides to the residents 

of the community and to potential future users (Objective: 3.D). 

 

 Responsibility: Village Board, DPW 

 Priority:  High 

 

- Implement the recommendations of the Engineering Report for 

the Wastewater Treatment Facility (seek grants for this work) 

Responsibility:            Village Board 

Priority:                        High      

  

Town: 

- Continue conducting a Town-wide drainage analysis and 

developing a stormwater management plan. Existing stormwater 

problem areas include ditches that cannot be maintained 

because the Town lacks working easements and therefore does 

not have access. The Town should obtain the necessary 

easements, allowing crews to perform maintenance functions 

and consider drainage district formation. Include the 

consideration of the recommendations listed for Newstead in the 

Niagara River Watershed Management Plan- see Appendix 

(Objective: 3.C). 

  

 Responsibility: Town Board, DPW 

 Priority:  Medium 

 

- Work with natural gas companies to encourage them to expand 

their services throughout the Town (Objective: 3.F). 
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 Responsibility: Town Board, DPW 

 Priority:  High 

  

- Work with broadband providers and Erie County to expand the 

existing network to more Town residents (Objective: 3.G). 

  

 Responsibility: Town Board 

 Priority:  High 

 

- See the watershed report created for this Plan and the Niagara 

River Watershed Management Plan (both in the appendix) for 

recommendations and actions that can be taken by the Town.  

 

Joint Action:  

 

- The Town and Village should work together to promote areas 

surrounding the Village for more dense development (residential, 

commercial, and industrial). These areas may be offered sewer 

service (in accordance with the Village wastewater plan and this 

Comprehensive Plan); adding to the attraction of these sites. This 

would not require sewer expansion into more rural areas of the 

Town (Objectives: 3.A, 3.B, 3.C, and 3.D). 

 

 Responsibility: Town Board, Village Board 

 Priority:  High 

 

- Develop an emergency water plan that would help if either 

system went down. 

 

 Responsibility: Town Board, Village Board 

 Priority:  High 
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Goal 4: Capitalize on our Resources, Assets, and Advantages to Promote Economic 

Opportunities 

 

Village:  

 

- Update the zoning code to include design guidelines for their 

CBD area to ensure the character is protected in the future; this 

should include an analysis of parking needed in the CBD.   

The Village CBD is an attractive asset that draws people into the 

two communities. By developing design guidelines for 

architectural and streetscape improvements that would occur 

over time, the Village will ensure this asset is protected long term.  

Architectural, streetscape and parking design guidelines, 

focusing on window coverage, building colors, signage/awnings 

and street furniture, should be developed for the CBD. Once 

streetscaping guidelines area established, any project proposed 

by the NYSDOT along Route 93 in the CBD should include these 

elements (Objectives: 4.B, 4.C, and 4.G). 

 

Responsibility: Village Board, Planning Board, Erie County DEP, 

Grant Writer 

Priority: Medium  

 

- Promote continued enhancement and improvement of Village 

utilities to entice clean industries into the community. The cost of 

electricity is a major advantage to conduct business in the Village 

should be promoted (Objectives: 4.A, 4.C, 4.E, 4.G, and 4.I). 

 

 Responsibility: Village Board 

 Priority:  Low 

 

- Promote the Central Business District as a place for small, retail 

establishments that fill a specific need for residents for both Akron 

and Newstead. The Village could complete a market analysis to 

assist the CBD businesses in identifying potential deficiencies that 

could be filled as building vacancies become available. This 

would help ensure the vibrancy and health of the CBD into the 

future. Potentially, Community Development Block Grant funds 

could be used for this project; the Village should contact Erie 

County to determine its eligibility (Objectives: 4.A, 4.B, 4.C, and 

4.G) 

 

Responsibility: Village Board, CBD Businesses, EC DEP, Akron 

Chamber of Commerce 

Priority: Medium 
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- Support and encourage activities that utilize the Town and 

County parks, walking and biking, and promote “life on Main 

Street.” 

 

   Responsibility: Village Board 

  Priority:  Low 

 

- Create an enhanced 485b program for the Central Business 

District to encourage investment in these properties and 

buildings. In conjunction with this, the Village should look for seed 

monies to establish a façade program for the CBD. 

 

                             Responsibility: Village Board 

     Priority:  Medium 

  

Town:  

 

- Recognize the importance of agriculture as a primary industry in 

Newstead. As such, the Town should support incentives that 

protect prime agricultural land. In addition, an agricultural 

development plan (the recommended Agricultural Protection 

Plan would be the foundation for this) could be developed that 

would assist farmers with the economic aspects of their 

operations; this could be tied to the plan recently completed for 

Genesee County. The agriculture development plan could assist 

for (Objectives: 4.D, 4.F, and 4.G): 

 

 Developing a capital network that could link regional 

investors with agricultural entrepreneurs 

 Identify alternative financing available for agriculture and 

agricultural related businesses 

 Expanding, retaining, and recruiting new agricultural business 

to the Town 

 Integrating business support services 

 Exploring labor needs and training 

 Developing supporting infrastructure (i.e. high speed internet 

access) 

 Developing educational courses 

 Establishing the Town as a Right to Farm community 

 

Responsibility: Town Board, Planning Board, EC DEP 

Priority:  High 

 

- Work with local primary and secondary schools to ensure that 

their graduates are equipped with the skills necessary to fill roles 

at local, major employers (Objective: 4.C). 

 

 Responsibility: Town Board, School Districts 
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 Priority:  High 

 

 

Joint Action:  

 

- Work with existing industries to promote their expansion, retention, 

and recruitment of new employees. These industries are essential 

to the economic vibrancy of the two communities and 

discussions should take place to ensure their continued success 

(Objective: 4.A). 

 

 Responsibility: Town Board, Village Board 

 Priority:  High 

  

- Many of the industries in the Town and Village have indicated 

that they have a difficult time filling positions with skilled laborers. 

The Town and Village should work with these industries, the Eire 

County Industrial Development Agency, the GBNRTC and the 

NFTA to determine if a designated bus route could be established 

to transport potential employees from the surrounding region to 

these industries. The industries would not only fill vacancies and 

increase production, but they would provide employment to 

currently unemployed WNY residents (Objectives: 4.A and 4.E). 

  

Responsibility: Town Board, Village Board, EC IDA, GBNRTC, 

NFTA 

Priority: Low 

 

  



2/20/2018 

Goal 5: Protect Significant, Locally Important Scenic and Natural Resources 

 

Town:  

- Continue to minimize development that occurs in the Beeman 

Creek, Rapids Creek and Dorsch Creek floodplain areas. 

Because these creeks are subject to flooding, development is 

discouraged from these areas by floodplain regulations. If any 

development is allowed in the floodplain, they must meet the 

requirements and restrictions in these regulations. The Town 

should continue to enforce these regulations and monitor them 

for change (Objectives: 5.A, 5.B, 5.D, and 5.F). 

   Responsibility: Town Board 

   Priority:  High 

 

- Consider developing a boardwalk/trail system around the 

“forever wetland area” (wetlands land bank); this system could 

be linked with other wetlands in the Town through a 

comprehensive trail system that links with the existing trail. This 

boardwalk would allow people to interpret and learn about the 

wetland ecosystem while still protecting this very important 

resource (Objectives: 5.A, 5.D, 5.F, and 5.G). 

   Responsibility: Town Board, NYS DEC 

   Priority:  Low 

 

- Consider working with the NYS DEC and the Nature 

Conservancy to investigate access into the Onondaga 

Escarpment State Unique Area and/or the Counterfeiter’s 

Ledge State Unique Area that allows people to experience 

these sites without destroying the vegetation within the area; 

this could include acquiring the property that could link these 

two unique resources.  This could include a trail system for 

pedestrians and limiting access for all motorized vehicles. In 

addition, the CAC could investigate the possibility of 

extending the boundaries of the Onondaga Escarpment State 

Unique Area and work with DEC towards this end (Objectives: 

5.A, 5.C, and 5.D). 

   

  Responsibility: Town Board, CAC, Nature Conservancy, 

NYS DEC 

  Priority: Low 

 

- Several “impairments” have been identified in Tonawanda, 

Ledge and Dorsch Creek in the Town of Newstead. One of the 

primary causes appears to be barnyard runoff and improper 
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barnyard management. The Town should work with the NYS 

Department of Environmental Conservation on determining ways 

to improve the quality of these three water bodies. This could 

include the requirement of buffer strips along creeks and 

encouraging best management practices (work with NYS Ag and 

Markets) on all agricultural lands (Objectives: 5.A, 5.B, 5.D, and 

5.F). 

   Responsibility: Town Board, NYS DEC, EC SWC District 

   Priority:  Low 

 

- Develop guidelines to protect the Onondaga Aquifer when 

updating the Town’s land use regulations. The aquifer is an 

important regional resource and its protection is essential to 

maintaining the quality of the water supply (Objectives: 5.A, 5.B, 

5.C, 5.F). 

 

 Responsibility: Town Board 

 Priority:  Low 

 

- Begin to implement the recommendations of the watershed 

management plans that have been completed. These actions 

could help address the NYS priority waterbody impairments and 

protect local creeks in the two communities (Objectives: 5.A, 5.B, 

5.C, 5.F). 

 

 Responsibility: Town Board, NYS DEC 

 Priority:  Low    

 

Joint Action:  

 

- Develop a master plan for the various publically-owned parks, 

conservation lands, and trails located within each of their 

respective municipal limits (Objective 5.G). 

 

 Responsibility: Town Board, Village Board, Planning Boards 

 Priority:  Low 
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Goal 6: Provide High Quality Community Services (School, Emergency Services, 

and Recreation) 

 

Village:  

 

- The County Park should be integrated into the physical form of 

the Village through the use of trails, sidewalks, and street linkages 

(Objective: 6.C). 

 

 Responsibility: Village Board, EC Department of Parks 

 Priority:  Medium 

 

 

Town:  

 

- Continue to implement the Master Plan being completed for the 

Town Park on Buell Street and Skyline Park. Improvements that 

should be made include landscaping, signage, and the addition 

of park furniture. In addition, the Town should continue to link the 

new park with Akron Falls Park and establish a greenway trail 

among all parks (Objective: 6.C). 

 

 Responsibility: Town Board 

 Priority:  High (Begin to Investigate Funding) 

 

- Consider purchasing property south of NY Route 5 and 

developing this area as a park. This area lacks play lots and 

because most parks are centered in or near the Village, this area 

shows some deficiencies in park acreage (Objective: 6.C). 

 

 Responsibility: Town Board 

 Priority:  Low 

 

- Develop a facilities master plan to help determine the highest 

and best use for the various publically-owned buildings located 

within municipal limits (Objectives 6.A and 6.C). 

 

 Responsibility: Town Board, DPW 

 Priority:  Low  

 

Joint Action: 

 

- Work and partner with the C. Dee Wright Community Center (7 

Church Street) to offer additional programming and community 

engagement activities that are designed to meet the needs of 

underserved residents in the collective community. 
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Responsibility: Village Board, Town Board, C. Dee Wright 

Community Center  

Priority:  High 

 

Joint Action:  

 

- The number of children according to the 2015 ACS figures 

represent about 23% of the overall population. Services to this 

age group will be important to ensure the communities remain an 

attractive place for young families. The Town and Village should 

commit jointly to maintaining and improving the services for 

young children. This includes providing appropriate recreation 

programs, and possibly encouraging new businesses to provide 

day care services and helping to maintain the quality of the 

school systems that service the Town and Village (Objectives: 6.C, 

6.D, and 6.E). 

 

 Responsibility: Town Board, Village Board, & School Districts 

 Priority:  Medium 

 

- Each of the respective municipal websites should be regularly 

updated and linked to other appropriate County agencies and 

school districts to promote the communities (Objectives: 6.B, 6.C, 

and 6.D). 

 

 Responsibility: Town Staff, Village Staff 

 Priority:  High 

 

- Work the school districts to determine if additional programming 

could be made available for teens, seniors, pre-school children, 

and other special need groups. This could include use of athletic 

fields/courts, cafeteria/meeting rooms, etc. In addition, the 

schools should be encouraged to promote their buildings as 

“community centers” that serve all ages and are open year-

round. The Town and Village should continue to cooperate with 

the schools by sharing data and information (Objective: 6.D). 

  

 Responsibility: School Districts, Town Board, Village Board 

 Priority:  Medium 

 

- Work with the Newstead Historical Society with assisting in any 

mutually beneficial endeavors relating to historical issues 

(Objective: 6.A). 

 

Responsibility: Town Board, Village Board, Newstead Historical 

Society 

Priority: Medium 
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Joint Action:  

 

- Encourage the fire departments to continue to work together to 

promote cost saving. This includes continuing to develop a long-

term plan where the two departments coordinate long-term 

investment in equipment and other significant purchases. This 

Plan must acknowledge the changes occurring and react to 

other trends. In addition, the current mutual aid agreement 

should be continued with the surrounding communities 

(Objective: 6.B). 

 

 Responsibility: Fire Departments, Town Board, Village Board 

 Priority:  Medium 

  

- Consider ways to promote and enhance additional cooperation 

among the police entities that serve the two communities. This 

would help maintain the quality of life and sense of security for 

people in the Town and Village (Objective: 6.B). 

 

 Responsibility: Police Departments, Town Board, Village Board 

 Priority:  Low 

 

- Continue working with the County to develop an overall plan for 

Akron Falls Park. An access to the park should be promoted from 

NY Route 5 to increase the profile of the park in the Village. A 

walkway should be developed along Buell Street to link the Park 

with East Avenue. Directional signage should be incorporated in 

and around the park (Objective: 6.C). 

 

Responsibility: Town Board, Village Board, EC DEP, EC 

Department of Parks 

 Priority:  Medium 

 

- Continue developing an overall Parks and Recreation Master 

Plan to determine a long-term vision and improvement plan for 

the entire system. The Plan should develop a matrix of open 

spaces and recreation resources and determine the most 

appropriate ways to link the resources. This comprehensive 

approach will consider ways to link all facilities in the Town and 

Village to create a system of open spaces that helps define the 

two communities. The Parks and Recreation Master Plan should 

also examine uses and users of various facilities to determine 

deficiencies that may exist in the two communities (Objective: 

6.C). 

 

Responsibility: Town Board, Village Board, EC Department of 

Parks, GBNRTC 

Priority:  Medium 
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Goal 7: Ensure a Safe, Efficient, and Multi-Faceted Transportation System for 

Residents in the Community and for Visitors 

 

Village:  

 

- Expand where necessary sidewalks in the municipality. This would 

help to ensure that pedestrians have safe passage (Objective: 

7.C). 

 

 Responsibility: Village DPW 

 Priority:  Medium    

 

Town:  

 

- Request that the NYS DOT study the need for improvements at the 

Barnum/Millgrove/Route 5 intersection; the Town should work with 

DOT to determine the appropriate type of device for this area 

(Objective 7.A and 7.B). 

 

 Responsibility: Town Board 

 Priority:  High 

 

- Work with the NYSDOT in developing an access management 

plan for Route 5. Once the Plan is completed, develop and 

adopted appropriate access management regulations. 

Responsibility:             Town Board with PB assistance 

Priority:                         High 

 

 

Joint Action:  

 

- Improve road signage to improve public safety for all users of the 

existing bicycle trail. The Town and Village should consider road 

striping to highlight crosswalks along the bicycle paths. An 

immediate action would be to send a letter to the County 

Commissioner of Public Works to request assistance with this task 

(Objectives: 7.C and 7.D). 

 

 Responsibility: Town Board, Village Board, EC DPW 

 Priority:  Medium 

 

- In general, traffic problems within the Village include truck traffic 

passing through the Village on Route 93, and some traffic related 

to the businesses and industries located in the Village that have 

to utilize Village streets to access their properties. The Village and 

the Town should request that the NYS DOT conduct a study to 

determine the feasibility of developing a bypass route on the west 
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side of the Village. A detailed feasibility analysis would be 

required to evaluate that concept and consider various 

alternative routes and configurations. A bridge closure planned 

for 2018 that will result in relocating traffic patterns could be 

utilized as a sample project for relocating truck traffic (Objectives: 

7.A, 7.B, and 7.E). 

 

Responsibility: Town Board, Village Board, NYS DOT, EC DPW, 

GBNRTC 

Priority: High 

 

- Work with GBNRTC, NYS DOT, NYS Thruway Authority, and 

surrounding communities to determine the need and impacts of 

a new interchange (if discussions arise again on this project) from 

the NYS Thruway. At present, the Town and the Village do not fully 

support any new interchange in the Town. A new interchange will 

greatly change the character and form of the Town and Village. 

Impacts that must be considered include the regional 

transportation network, land use, economy and environment. If 

proposed, the Town and Village would issue a moratorium to 

allow for the update of this Comprehensive Plan (Objective: 7.B).  

 

Responsibility: Town Board, Village Board, NYS DOT, NYS 

Thruway Authority, GBNRTC, Surrounding 

Communities 

Priority: Low 

 

   

- To better address transportation issues and monitor the growing 

impact on the transportation network, the communities could 

establish a Transportation Committee that could be responsible 

for (Objectives: 7.A and 7.B): 

 

 Coordinating with the Erie County DEP and GBNRTC to 

voice community concerns and have input into the 2020 

Transportation System Plan for the Erie and Niagara region 

 Monitoring other regional transportation initiatives and 

studies including the NYS Thruway Authority’s toll barrier 

relocation study and the NYSDOT Multi-Region Corridor 

Study 

 Initiating the viability of establishing a north-south 

transportation corridor that could address issues such as a 

truck route that by-passes the Village, and access to future 

industrial developments 

 

Responsibility: Town Board, Village Board 

Priority:  Medium 
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- Monitor and interface with NFTA to consider the establishment of 

rural bus routes to link the community to major regional 

destinations such as commercial districts, shopping centers, and 

employment centers. In addition, the Town and Village should 

advertise the existing bus service to residents as an alternative 

transportation method (Objectives 7.A, 7.B, and 7.C). 

 

 Responsibility: Town Board, Village Board 

 Priority:  Low 
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Goal 8: Achieve Orderly and Manageable Growth in the Community 

 

Town:  

 

- Update the Town’s zoning ordinance to ensure that new, denser 

housing is located in or near the Village; high density housing 

should only be allowed on lots near the Village once sewer is 

established. This is important to protect the open, rural character 

of the Town of Newstead. The Town should utilize “smart growth” 

techniques to address issues of building design, siting and 

massing, vehicular and pedestrian circulation, densities, 

landscaping and parking (Objectives: 8.A, 8.B, and 8.C). 

 

 Responsibility: Town Board, Planning Board 

 Priority:  High (Coordinate with Possible Sewer Extension) 

 

- Update the zoning ordinance to include design guidelines to 

control new development along NY Route 5. New development 

along NY Route 5 should be controlled through the use of these 

design guidelines. Development can take place along the entire 

length of Route 5 in the Town, but should be developed differently 

in the different areas along Route 5. The Town should investigate 

access management techniques and appropriate setbacks to 

mitigate the effects of strip development along NY Route 5. These 

access management techniques could include shared curb-cuts 

or the development of a service road with limited access points 

on NY Route 5 (Objectives: 8.A, 8.B, 8.C, and 8.D). 

 

 Responsibility: Town Board 

 Priority:  Medium 

 

- Prohibit the establishment of any new junk yards in the 

community. An improved definition of junk yard will help to 

discourage smaller junk yard related uses. The regulations will also 

prohibit the expansion of any existing junk yard type uses. The 

Town will work with any existing junk yards to help determine how 

they can best be “closed” and operations discontinued in the 

future (Objective: 8.D). 

 

 Responsibility: Town Board 

 Priority:  Low 

 

- Update the Town’s zoning regulations to potentially increase the 

commercial lot size requirement along Main Street for new 

subdivided lots. The larger size could better allow for the 
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development of cross connected driveways and better layouts 

of the lots. (Objective: 8.D). 

 

 Responsibility: Town Board, Planning Board 

 Priority:  High 

- Update the Route 5 Overlay to include different standards and 

requirements for the different identified areas along this corridor 

(see Vision Map). 

 

                        Responsibility: Town Board, Planning Board 

 Priority:  High 

 

Joint Action:  

 

- Engage residents in decision making impacting their quality of life. 

This could include additional advertising of Board, Planning 

Board, and Zoning Board meetings, regularly scheduled 

informational meetings or appointing community liaisons for 

various Town and Village functions; this could include website ads 

or utilizing the local newspaper (Objective 8.A). 

 

Responsibility: Town Board, Village Board, Planning Board, & 

ZBAs 

Priority:  High 

 

- Sponsor discussions with surrounding communities and other 

interested parties to discuss identified issues that impact all. 

Regional issues are affecting and will affect all of these 

communities to identify ways to address these issues and develop 

a united way of addressing future opportunities and constraints 

(Objectives: 8.A, 8.B, 8.C, and 8.K). 

 

Responsibility: Town Board, Village Board, Planning Board, & 

Erie County DEP  

 Priority:  Low 

 

- Monitor activities at the STAMP site in Alabama. If large projects 

are proceeding, update the priorities of this Comprehensive Plan. 

 

Responsibility: Town Board, Village Board, Planning Board, & 

Erie County DEP  

 Priority:  High 
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Goal 9: Provide Diverse, Attractive, and Safe Housing 

 

Village:  

 

- The number of elderly is increasing in both the Town and Village. 

Many of these residents are interested in staying within the 

community as they sell their homes and move into rental 

properties; this could include downsized homes within the Village. 

The Village should prepare an inventory of potential areas that 

could be used for senior housing. The Village is targeted because 

of the proximity of services and businesses; seniors would not 

require an automobile to access these services. Once the 

inventory is complete, the Village should begin marketing to 

potential developers that would construct the housing. The 

Village must ensure that the scale of the development is 

appropriate with existing character (two stories) so any potential 

visual impacts are mitigated (Objective: 9.B). 

 

 Responsibility: Village Board, NYS Office of the Aging 

 Priority:  Medium 

 

- Provide incentives to ensure future housing developments occur 

in or near Akron. As the “hub” of services for the two communities, 

the Village should entice people to live in their community to be 

close to services and conveniences (Objective: 9.A). 

 

 Responsibility: Village Board, Planning Board, and ZBA 

 Priority:  High 

 

Town:  

 

- Work with Erie County to determine if the Town would be eligible 

for the proposed mobile home rehabilitation program. The Town 

has identified the rehabilitation of mobile homes as a specific 

housing need within its borders and should take advantage of 

these funds when they become available (Objective: 9:B) 

 

Responsibility: Town Board, Building Inspector, and Erie County 

DEP 

Priority: Low 
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IMPLEMENTATION 

 

The effectiveness of any Comprehensive Plan update rests on how well the community 

implements its recommendations. A primary function of a community’s Comprehensive 

Plan is to provide guidance for how to deal with future land use decisions and actions, 

and the discussion in this document clearly outlines where the Town intends to promote 

growth and reinvestment, and where growth is not encouraged. However, the Plan is 

also a foundation for future decision-making on a range of actions. The Plan provides 

Town leadership with direction for addressing major priorities and issues for the two 

municipalities. The recommendations also suggest a number of projects/activities or 

actions for the community to undertake to appropriately direct growth and 

redevelopment, preserve the character of the Town and improve the local quality of 

life. 

 

First Steps 

 

The first steps in beginning to implement the Comprehensive Plan Update involve 

official adoption of the document, and its distribution to local decision-makers. The 

following outlines an implementation framework for the Town and the Village over the 

next year and beyond. 

 

Adoption:  

 

The Town Board of Newstead and the Village Board of Akron will pass resolutions 

to formally adopt the Comprehensive Plan update. This action gives the 

Comprehensive Plan the force of law. 

 

Distribution:  

 

Copies of the final Comprehensive Plan should be distributed to municipal 

leaders such as Town/Village Board members; Department Heads; Planning 

Board and Zoning Board of Appeals members; and members of other relevant 

Committees or organizations. This action ensures that all decision-makers are 

informed about the community’s goals and vision. 

 

Coordination:  

 

There must be coordination with other governmental agencies, such as Erie 

County, and the adjoining municipalities. It is also important to maintain open 

lines of communication with various State agencies, as they will be important 

partners, either organizationally, and/or financially, for implementation. For 

example, recommendations for improvements along the State highways will 

necessarily involve the State Department of Transportation. Strong 

communication with the local legislative delegation can also be helpful in 

generating support for specific projects.  

 

Comprehensive Plan Implementation Committee: 
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It is recommended that the Town and Village establish a designated committee 

that is tasked with oversight of the implementation process. This Committee will 

put together an Action Plan, and meet on a periodic basis to evaluate progress 

toward the goals of this Plan. Committees can compile and organize necessary 

information. They can bring a fresh range of perspectives and expertise to a 

problem, and they enable the Town to tap the assistance of committed 

individuals. 

 

Annual Action Plan: 

 

It is recommended that a first step entail the development of an Action Plan for 

the next year. The Comprehensive Plan contains many recommendations, and 

not everything can be accomplished at once. The Town Board and the Village 

should formulate a targeted list of activities to be accomplished in the first year. 

This list should reflect the current priorities of the Town and the Village, and it 

should be based on a realistic assessment of existing capacities in terms of 

budget and personnel. 

 

The goal is to select a few issues where the Town and the Village can make 

significant progress. The Action Plan should include the items that each of the 

respective boards feel most strongly about, because there is more likely to be 

progress on items that are priorities. The list should also include a few items that 

can be easily accomplished to help build a sense of momentum and a list of 

successes. 

 

Assignments:  

 

In developing the Action Plan, the Town Board and Village Board should decide 

how to best allocate assignments. For each item in the Action Plan, the boards 

should assign a sponsor or “champion” who will take responsibility to keep the 

issue moving forward. This can be a Board member, a staff person, a Planning 

Board member or a local citizen. Having an assigned “champion” greatly 

increases the likelihood of success. 

 

Moving Forward – Next Steps 

 

After adoption and distribution of the Update, the next step is to ensure there are 

adequate resources behind the implementation of the plan. 

 

Budgeting:  

 

The Town Board and Village Board should establish a budget for implementing 

the Comprehensive Plan. The budget should address funds for capital 

expenditures on specific projects, the funding of implementation activities such 

as studies, and administrative costs associated with implementation, such as 

legal assistance or match requirements for grant programs. Many 

recommended actions can be accomplished with little to no cash investment, 

but there needs to be a realistic assessment of actions that do require resources, 
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particularly capital investments. Strategic phasing of certain projects may be 

required. Proactively budgeting for these activities helps ensure progress is 

made. 

 

Partnering:  

 

The Town Board and Village Board should identify potential partners to help 

accomplish their goals. These can be private organizations who are 

championing a specific cause, partner municipalities, or the County, or State 

agencies, depending on the nature of the activity. For example, the Historical 

Society would be a valuable partner for any activities associated with the historic 

resources located throughout the Town. 

 

Communication:  

 

The Town Board and the Village Board are the central clearinghouses for issues in 

their respective municipalities. These boards should seek out ideas and 

recommendations from their respective residents and staff, and, as noted 

above, actively coordinate with and other organizations and groups that are 

addressing similar issues. 

 

Tools:  

 

The Town and the Village should consider reviewing existing procedures ensure 

their consistency with the Comprehensive Plan Update. It may be beneficial to 

develop forms, checklists or other tools to help guide local decision making. 

 

Monitoring:  

 

On an annual basis, the Town Board and the Village Board should assess progress 

toward implementation actions and develop a new Action Plan allocating 

priorities and assignments for the upcoming year. This monitoring helps the Town 

and the Village keep track of progress made – or not made, and revalidates that 

the list of activities on the Action Plan remains the most important issues to 

address. It is likely that the Action Plan items will need readjustment periodically 

to reflect available resources, interests of active volunteers, local priority issues, 

etc.  

 

Milestones:  

 

It is important to recognize and celebrate successes on a regular basis. This 

recognition helps maintain momentum and enthusiasm, and provides a sense of 

accomplishment. The boards should establish milestones to help maintain 

accountability. Large projects may need to be broken into achievable 

components to help make them more manageable. These targets help keep the 

plan on track. 

 

Advocacy:  
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The Town Board and the Village Board has standing to advocate for the projects 

recommended in the Comprehensive Plan. Advocacy of the Plan and its 

recommendations demonstrates commitment which can be very helpful in 

applying for grants and other support. Continued advocacy with County, 

regional and State representatives will keep them aware of the Town’s and 

Village’s priorities and vision, and may lead to assistance toward achieving the 

Town’s and the Village’s goals. 

 

Intergovernmental Relations:  

 

As stated in New York State Town Law/Village Law, if any other governmental 

agency has plans for a capital project within the Town or the Village, it must take 

the Town’s/Village’s Comprehensive Plan into consideration in its planning. This 

provides the Town/Village with greater leverage in seeking to guide actions by 

other agencies in a manner that best supports its goals. 

 

Comprehensive Plan Updates:  

 

The Town/Village should be proactive about evaluating and updating its 

Comprehensive Plan. This policy should be continued into the future. 

 

Funding Resources 

 

The Town and the Village will need to seek outside resources to accomplish all the 

recommendations in the Comprehensive Plan. It is important to stay informed about 

potential funding sources for implementation efforts. There are a number of federal and 

state programs that offer funding for planning, design and/or capital projects.  

 

Funding programs have different protocols and criteria, and proposed projects should 

be structured to target the grantors priorities and requirements. Identifying and taking 

advantage of funding opportunities can be a very effective means of implementing 

the Plan and achieving the Town’s goals for the future. The following outlines some 

available funding resources. 

 

Federal 

 

-Community Development Block Grants 

-Federal Highway Administration Funding Program 

 -Historic Preservation Tax Credits 

-National Scenic Byways Program 

-Rural Transport Toolbox 

-TIGER Discretionary Grant Program 
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New York State 

 

-Affordable Housing Commission (AHC) 

-Brownfield Opportunity Areas 

-Community Impact Grants 

-Consolidated Funding Application (CFA) 

 >Community Development Block Development Grants 

>Environmental Facilities Corporation Green Innovation Grant Program 

>Main Street Program 

>Municipal Grant Program 

 >New York State Council for the Arts 

 >Wastewater Infrastructure Engineering Planning Grants 

-Drinking Water State Revolving Fund 

-Environmental Restoration Program 

-Household Hazardous Waste Disposal 

-Municipal Landfill Gas Management 

-Municipal Waste Reduction, Recycling 

-New York State Child and Adult Care Food Program 

-New Yok State Rehabilitation Tax Credit (Historic) 

-New York State Historic Barns Tax Credit 

-New York State Historic Homeownership Rehabilitation Tax Credit 

-Recreation Trails Program (RTP) 

-Solid Waste Municipal Landfill Closure 

-Technical Assistance Grants 

-Transportation Alternative Programs 

-Zero Emission Vehicle and Infrastructure Rebates 

 

Erie County 

 

 -Cultural Funding Application 

 -Fair Housing Program 

 -Housing Accessibility Program 

 -Housing Rehabilitation Program 

 -Lead Paint Remediation Grant Program 
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 -Rental Rehabilitation Program 

 -Utility Connection Program 

 

 

 

 


