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~- ERIE COMMUN11Y COLLEGE 
~ STATE UNIVERSITY ,j NEW YORK 

Jack Quinn 
Prtsid4nt 

ECLEG SLP18'1~ 
August 29. 2012 

The Honorable Lynn Marinelli 
Erie County Legislator - District 3 
1701 Hertel Avenue 
Buffalo, New York 14216 

At the public hearing on our 2012-2013 ECC budget on June 18, 2012, in the Legislature, there was much 
discussion regarding the lack of adequate fuJI time faculty. The ECC Trustees and Administration listened 
carefully to the discussion. 

Today. at our monthly Trustees Meeting, the Board took very affirmative action ln response to the request to 
hire more full time faculty. The Trustees have approved action to hire nine fuJI time faculty and one 
Librarian to begin the school year next Tuesday, September 4, 2012. 

As you recall In our approved budget. the Trustees cut 42 full dme positions which were funded, but not 
filled. At the same time $460,000 was earmarked for a contingency account for faculty hiring for the full 
school year. In taking action today the Trustees opted to use all that funding now, plus $5 7,000 Oate 
retirement) to approve thls personal action. for this semester. 

We deeply appredate the support and cooperation the college receives from your office and the Legislature. 
This partnership will pay dividends as we continue to support the efforts of affordable, quality education and 
stimulate work force development. 

Please contact President Quinn. if you have questions or concerns. 

Thank you for your strong support and assistance for the college. 

Respectfully, 

~/J-L4 
Patricia Mertz 
Chairman of Board 

BRIE COMMUNITY COLLEGE 
Oftlce of 1be President. 121 Ellicott SIJ'eel, Buffalo, New Y Oft 14203 

Te!ephont; (716) 851·1200 • Pax: (716) 851 -1029 
Email: JQuiDD<iecc.edu 

se:ta atee-et-d35 
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William D. Reuter 
Chief A~tnte & Financial Officer 
851-1700.851-1703 (Fax) 

MEMORANDUM 

TO: 

FROM: 

DATE: ADpt 14, 201Z 

Fiscal Year 20U·l2 .Rneftuee & ~ p K.:y Ilea lleport­
Jaly 31. 20l2 

Providal below is a revenue and expenditure report whicb ctisa~SRS the IIUiior revenqe utd expenditure accounts 
as of July 31. 2012_ the eleventh month of ECC"s 2011-2012 fiscal,..-. Positive variances reflect either revenue 
amed ._dins the fUIJ..year budget or expenses less than budgeted appcopriatioas. Neptive variances refleet 
teYellUCIS nat yet realbal or expenses ex.ceeding budget In addition, a~ is aaaebrd which provides 
COIDpllrisolls ID budpt 8lld the previous year actuals. 

Summarx 
AJ July 31, 20121Dtal revenues(S100.28S,OOS) exceed acblal expenditun:s(SII,Il2,222) by $1~172.783. This 
excxsss is due mainly to timing. as almost all of the student 1Uition and st8 aid for tbe year bas been coUected and 
reconled. but oaly the QpenSe (salaries &: fringe benefits) for eleven tiiOidhs has been apeodod. 

ltftaaae 
Ct!r""1 

Student Tuition 

11-12 
IIMic!t 

$44,897.766 

7/3VU .... 
$42,=756,174 

Budget 
~ 

($2. t41.S92) 

For ac.h 30 cndit hours Ulkeo. one FTE (full~e equivalent) is geaenJaL Student tuition is a fUnction of 
CW"R!!t ~ sbldeat aaroUmcnt for SJlldil courses· The tuilioa ~ is an a ~m~~IP.IIil before the bad debts 
calcnlatiiJII MUch historically has averaged ~ly 3% of tuilioD mcanled. At this point. based upon 
clecliniDg anllmcat for the year, tbere is an approximate $2.1 million shor6U ill Shldeat tuiboll. Studart 
emullmclat for CNdit courses for fiscal year 2011-12 is as follows: 

Credit Credit ·Cndit 
FrE's FI'E'a FI'E PrforYear 

Srratcr Ba4&!C Acful Yuie= Ub 

Fallll 5,857.4 5,406.4 ( 451.0) 5.816.3 
Wiuta- II n .1 67.8 ( 9.9) n3 
Sprin&J2 5.443.8 5,186.8 . ( 2S7.0) 5,425.9 
Summerl42 ~~.0 69S.J ' 419.5) 766.4 
TOial(~only) 12,173.9 11)66.5 ( 907.4) 1~08S.9 

Cndit enrollment ftw the year is 7 .S% below budget nere wiD be some minor~ to these numbers as 
ftlos ~ rr:viewocl and submitted to SUNY. It should be noted, this activity ~ only credit course 
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enrollmenL Credit enrollment generates tuition and fees that are budgeted for ia 1he current year as well as Slate 
aid in the next fiscal Non=qutit activities d2 wn ~ ll&iWm 1M~ pner8lc :didHid dvppah non-qedit m 
reimbursement The College has budgeted 1.600.0 non-credit FfE•s for2011-2012, with 462.2 non-credit FIE's 
recorded as of this dato. A toCa1 of 1,575.3 FTE's was generated for 201~11. 

State Aid 

11-ll 
Budget 

$29,174,648 

I 

7131112 

M'Pe' 
$29,170,914 {$3,734) 

The four quarterly stale aid paymcn1s have been received. The amount bodpted is based upon the current state 
aid reimbursement nle of$2, J 22 per fTE for a projected final 201 ~2011 enrollment of 13,521.2 FTE's. 

Brie~ Contribution 

11-12 
Blldget 

$17,429,317 

7/JVU 
Acta~ 

....... 
!IIIINaee 

(S l,IOC).OOO) 

Pursuant to the Loea1 Law. the College received a onrrtime subsidy paymellt on or before Apn1 1st". There was 
no increase in the level of sponsor support fiom the previous yar. The ranainiag $1.100.000 is ~ived after the 
close oftbe Coltege•s fiscal year upon submission of a detailed equipment expeaclilure report. Erie County•s 
adjusted 20l21Jud&e1 includes the CoUege"s subsidy at $17,429,.317. 

Rewaae 11-12 713Vll Badpt 
Caf!roa B!!dat Adpll yartgce 

Other &:venues $10,118,475 s 10,233.083 s 114.601 
Non-Crecli( Fees s 852,500 s 672,Sl0 {S I 79,.970) 
Out-of~ OlarJes s 1,745,000 s 1,822,917 s n.917 
Fund Balance Used s 1,432.823 $ 4- ($1,432,823) 

The m~or reYeaUeS cadltpfized as "'olhet revenues"' are: technology fees {bud&et S3.17S,OOO, adual $3,219,.370). 
lab fees {budJd St.8S3,ns, acma1 st,8to,J40), distance learning tees (budpt uoo,ooo actual S9n, t40) and 
transportation fees (budaet $1.640,000, actual S I,S 19,289). The amount rdlecbd for "fttnd balanc:e used" 
represents the anticipated budget deficit for the 201 I -12 budget year. 

NOIH:ftdit fees aepesalt amounts charsed for ~it activities and initialiws in workfon:e development, 
conununity educalion. corporare 1raining and the various driving programs. Tbele ~n .sigDifialnt budget 
varianc:es in Corpcnk TraiftiD& DriYer Programs and Community £ducation. 

Out-of-county charges tepaeseut tuition charges and clwp-backs to stucbts .unwting ECC from outside Erie 
County (otber counties, staleS and international students). A student nom 8DOtMr county, within New York 
State. pays the same tuition as an Erie County resident, although the county fioom whidl dud studeat is a mident 
of is billed a chalp-back based upon a formula developed by the Slate. ECC's 2011-12 cbarpbadt ..- is $990, 
which is an incnme of$120 from the previous year. Out-of-county billings bave beeo seat for all semesters. 
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Expeue 
Cateaa 

Personal Services 

. 11-12 
Bgdat 

$60,742.387 

7/3JJ11. 
Adul 

SS I ,999,395 

Pace3 

..... 
Jadag 

$8,742,992 

Personal services represent payments for all salaries and wages (full and part-time) for pay periods applicable to 
the cumnt fiscal year. As was die cue in the previous years a strict vacancy OOilb'OI bas ban mainrained to 
ensure this account gencntes a positive budget variance. Expenses recotded to date aR Sl,42S,m less dum the 
previous year while the budset inc:nased by $690,000. There are however, three pay data daring the month of 
August. At this point tbere Ill'£ approx.imatdy SO ftmded fUll-time vacancies. 

Expease 

~-l'! 
fringe Benefits 

11-12 
Bad&t 

$26,402,016 

113ll11. 
Aetpal 

$23, 1 54,248 $3,.247,768 

Within this c:eteaorY. the following apens"S are recorded- New Yorlt State Emp~ A Teacbcrs retiJement, 
TIAA/CREF. FICA, workers compensltion, unemployment, health insurance and employee baition. Ahboup 
expenses rec:orded as of Jaly 31, 2012 .-e ($796,608) higher than the previous year, the budaet for fiiDge benefits 
increased in excess of$3.0 million. 

Expease 
Catqoa 

11-U 
llgdftC 

$16,706,126 

7131/12 
Actpl 

Sl 1,760,319 $4.945,807 

"Other Expenses" are comprisDcl of 41 cliff'ennt accounts fiom the miscellaneous expenses to fimcb budpfed for 
utilities and insuruc:.e. Most of the accounts budgewl for are fixed in nature due to COidlactual requinmadS 
and/or are based upon third party charges for consumption (utilities). Those accounts which the coiJeae does have 
some control over the expendi1ure pattern (supplies, travel) are supervised very elosely helpiag to ensure a 
positive, year~ budget vaaiance will be aeoeaated. AJ. this point in time, a signifieant portiou of die euneat 
51U'plus is dur: to COiibac:tual ser-vic=es iuvolvios paymentS to the College's Pathways partnas that are not 
disbursed until the lder part ofth£ fiscal year. 

Equipment 

11-U 
B!dat 

$1,800,000 

7fJVU 
Adpal 

.... 
Yuiuce 

$601.740 

For the past several years 1hc <Aunty bas funded the $1,800,000 budgeted for equipmeal by alilizifta capital 
funds. (f ECC doesn't spend at least S 1.8 million on equipment the amount of sabsidy n:ceived would be 
decreased. 

WDR/jw 
Attachment 

cc: / Hon. Lynn M. Mariaelli. Chair, Erie County Legislature Community Enridunent Commn-
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E COMMUNITY COLLEGE 
1 • 2012 Actual Revenue Versus Budget (Estimated Revenue) 
1od Ending July 31, 2012 

2011·2012 Revenue 2010.2011 Revenue Remolnlng 2011·12 %Budget 
anrtlng Revenuee Budget 71S1120-12 Budget 713112011 Difference to be realized Remaining 

dent Tultion $ei4,897,788 $42,758,174 $41,943,862 $41,701,8SB 11,054,315 ($2,141,592) 4.8% 

.ta Aid $29,174,848 $29,170,914 $30,211,880 $30,029,8!59 ($858,945) ($3,734) 0.0% 

1 County Contribution 13Z.~Zi.3lZ li5,820,3lZ liZ,42A,33Z 12A.~2D.ZZII 12m1.5a9 (lj,agg,OOO} .l.lUfa 
Mota I 111,101,731 187JH.4QI 181,184,848 187.162.411 MD3.101 IS3.H§.JUI ~ 

w Revenues $10,118,475 $10,233,083 $8.292,900 $9,197,731 $1,035,353 $114,608 -1.1% 

n-Credlt Fees $852,500 $672,530 $848,500 $804,926 $67,604 ($179,970) 21.1% 

t.of-County Charges $1,745,000 $1,822,987 $1,995.000 $1,792,813 $30,174 $77,987 -4.5% 

nd Balance Used 11.~32.823 m -m m JJl fl1.~32.823) 100.0% 

b·total 114.148.118 112.728.800 111.138.400 S11.1H.488 11.133.131 ($1A2Q.t98) ~ 

tal Operating Revenue~ $1 01.1&0,&28 $100,ZI8,0DI $100,721,248 $98,747,811 $1,837,040 ($5,385,524) 5.1% 
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IE COMMUNITY COLLEGE 
11 • 2012 Expenses Versils Budget (Appropriations) 
rtod Ending July 31, 2012 

2011·2012 Expenau 2010.2011 Expense& Remaining %Budget 
teraflng ExpenM! Budg!t T/31/2012 Budget T/3112011 Difference Budget Remaining 

raonal Servk:ea 180,742,387 161,999,395 $80,052,312 $63,426,187 $1,425,772 $8,742,992 14.4% 

nge Beneftt& 128~aa.ala 1aa.l~~~ aaa.a2a.no S22,357,1a& ,.798.808) a.~z.ze 1.aa 
lb-total 187.144.403 171.113.M3 183.219,082 178.782.807 H21.1M 111.810.780 u.a 
her Expenses $18,708,128 $11,780,319 $15,843,187 $12,099,950 $339,831 $4,945,807 29.8% 

1\llpment 12.BQg,ggg ll.l&B.280 ll.BaQ.ooo 12.~UII.2~i ll.llZ.&Z& S601.~Q aMa 
lb-total 118.808.:121 112.H1.&71 S:IZ • .u3.117 1:1~ .• 11.111 1:1.46Z.610 la.64Z.64Z ~ 

•tal Operating Expenses $106,860,628 S88,112a222 $100,712,249 $90,198,998 $2,088,774 $17,538,307 16.6% 
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