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NEW YORK STATE URBAN DEVELOPMENT CORPORA nON 
d/b/a EMPIRE STATE DEVELOPMENT 

l'aiWrt~of 
ERIE CANAL HARBOR DEVELOPMENT CORPORA nON 

Nona OF LEAD AGENCY DESIGNAnON 
AND PROJECT UPDATE 

canalside Project 
Buffalo, Erie County, New York 

October 5, 1012 

The New York State Urban Development Corporation, d/b/a Empire State Development 
Corporation ("ESD"), served as lead aaency on behalf of Its subsidiary, the Erie canal Harbor 
Development Corporation ("ECHOC"), for the environmental review process carried out under 
the New York State Environmental Quality Review Act ("SEQRA") and its implementin& 
regulations (6 NYCRR Part 617) in connection with the canalslde Project in Buffalo, New York 
(the "Proj~). 

The Project was classified as a Type 1 Action under the implementin& regulations for SEQRA. 
The Project was evaluated utilizin& a Generic Environmental Impact Statement ("GElS") to 
analyze site-specific impacts associated with various aspects of the Project, and lona-term 
and/or cumulative impacts associated with future phases of project development. Pursuant to 
SEQRA, asendes may prepare a GElS when there is a need to assess a wide variety of impacts at 
a more conceptual level on a larger aeosraphic area, often indudins cumulative impacts, rather 
than project-specific or site-specific EISs. The ESD issued a Final GElS ("FGEIS,.) for the Project 
on January 21, 2010 and a Findings Statement on March 25, 2010. Pursuant to the FGEIS, final 
desisns for less-defined Project components as well as any proposed chanses to the more well
defined elements (hereinafter referred to as "Future Project Plans") would require further 
evaluation pursuant to SEQRA. 

ESD has received the attached Letter of Intent from representatives of HARBORcenter 
Development, LLC ("HARBORcenter-), notifylns ESD of certain chanses to the proposed 
development of the area know as the "Webster Block" (bounded by Main, Scott, Washington, 
and Perry streets in downtonw Buffalo) from those assumptions evaluated in the January 2010 
FGEIS. 

The HARBORcenter Letter of Intent sets forth the basis for a proposal to develop a mixed-use 
complex on the 1.7-acre Webster Block (the "Webster Block Proj~). The Webster Block 
Project will include the construction of a mixed-use buildina consistin& of a hockey complex, a 
hotel of up to 200 rooms, retail and restaurant space, and a five-level parkin& structure 
desianed to accommodate 965+/- parkin& spaces. A more detailed project description is 
included in the Letter of Intent which is attached hereto as Exhibit A. 

95 Perry Street, Suite 500 I Buffalo, NY 14203-3030 I (716) 846-8200 
www.esd.ny.sov 
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For your reference, the following documents are attached to this notice: 

• Exhibit A: HARBORcenter Letter of Intent for the Webster Block Development; 
• Exhibit 8: Part 1 of Full Environmental Assessment Form; and 
• Exhibit C: Excerpt: canalslde Findings Statement Outlining Future Project Plan Review 

Process. 

The Webster Block Project Is a component of the larger canalslde Land Use Improvement 
Project (the •projea-), established under the New York State Urban Development Corporation 
Act, and undertaken by the ESD and ECHDC. The Project will consist of over one million square 
feet of commercial (retail, lodging and office), cultural and residential space along the Buffalo 
waterfront, and Is designed to foster economic growth and expand public use and enjoyment of 
the Erie canal Harbor area. The Project will provide various year-round offerings and 
experiences, lndudlng restaurants, entertainment venues, retail outlets, cultural attractions, 
vast public spaces and increased access to the Buffalo River. 

Pursuant to the FGEIS and Its Findings Statement, ESD is continuing to serve as Lead Aaency for 
the purpose of conducting this SEQRA analysis for the Webster Block Project. A copy of Part I of 
the Full Environmental Assessment Form (the •EAF,.) for the Webster Block Project Is endosed 
as Exhibit B. 

Per the FGEIS and Final Findings Statement, ESD will review Future Project Plans such as the 
Webster Block Project, in relation to the FGEIS and the Findings Statement. An excerpt from 
the Findings Statement which details this process is attached hereto as Exhibit C. Pursuant to 
ESO's Findings Statement, If ESD determines that a Future Project Plan is not adequately 
addressed In the FGEIS, but the proposal does not exceed any of the outlined thresholds, or the 
proposal does exceed a threshold but would not result In any significant adverse environmental 
Impacts, then a negative declaration may be prepared. If the ESD determines that a Future 
Project Plan Is not adequately addressed in the FGEIS and/or the proposal would exceed one of 
the outlined thresholds and may have one or more significant adverse environmental impacts, 
then a supplement to the FGEIS must be prepared. 

We request your agency to review the attached EAF Part 1 and provide ESD with any comments 
regarding Lead Agency and/or the scope of issues that should be considered in evaluating the 
Webster Block Project pursuant to the Future Project Plan review process spelled out in the 
GElS. 

Also, please note that it Is antldpated that HARBORcenter Development will provide a more 
detailed SEQRA analysis (In addition to Part 1 of the Full EAF) in the near future. Such analysis 
will be circulated to all interested and Involved agendes for review and comment once it is 
received by ESO. 

Comments on the scope of issues for the Webster Block Project or questions regarding the 
process should be directed to: 
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Stephen F. Gawlik, Esq. 
Empire State Development Corporation 
95 Perry Street 
Buffalo, NY 14203 
Phone: 716-846-8200; Facsimile: 716-846-8260 

A copy of this notice, Part 1 of the Full EAF and other attachments has been sent to the 
following agendes: 

New York State Department of Environmental 
Conservation 
270 Michigan Avenue 
Buffalo, NY 14203 

New York State Department of 
Transportation 
100 Seneca Street 
Buffalo, NY 14203 

New York State Office of Parks, Recreation 
and Historic Preservation 
State Historic Preservation Office 
Peebles Island, PO Box 189 
Waterfront, NY 12188-1089 

New York State Department of State 
One Commerce Plaza 
99 Washington Ave 
Albany, NY 12231-0001 

New York State Canal Corporation 
455 Cayuga Road 
Sulte800 
Cheektowaga, NY 14225-1309 

New York State Office of General Services 
Coming Tower 
41st Floor Empire State Plaza 
Albany, NY 12242 

New York Power Authority 
123 Main Street 
White Plains, NY 10601 

Department of State Division of Coastal 
Resources 
41 State Street 
Albany, NY 12231-()0()1 

New York State Thruway Authority 
Buffalo Division 
455 Cayuga Road, Suite 800 
Cheektowaga, NY 14225-0121 

Niagara Frontier 
Transportation Authority 
181 Ellicott Street 
Buffalo, NY 14203 

Erie County Department of Health 
95 Franklin Street 
Buffalo, NY 14202 

Erie County 
Industrial Development Agency 
143 Genesee Street 
Buffalo, NY 14203 

Erie County Legislature 
92 Franklin Street 
4th Floor 
Buffalo, NY 14202 

Erie County 
Department of Planning and Environment 
95 Franklin Street 
Buffalo, NY 14202 
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Erie County Fiscal Stability Authority 
295 Main Street 
Room946 
Buffalo, NY 14203 

Erie Canal Harbor Development Corporation 
5th Floor 
95 Perry Street 
Buffalo, NY 14203 

City of Buffalo Department of Administration, 
Finance, Policy and Urban Affairs 
203 Oty Hall 
Buffalo, NY 14202 

City of Buffalo Department of Permit and 
Inspection Services 
324 Oty Hall 
Buffalo, NY, 14202 

Oty of Buffalo Department of Public Works, 
Streets and Parks 
501 City Hall 
65 Niagara Square 
Buffalo, NY 14202 

Buffalo Sewer Authority 
1038 City Hall 
65 Niagara Square 
Buffalo, NY 14202 

Buffalo Urban Renewal Agency 
9200ty Hall 
65 Niagara Square 
Buffalo, NY 14202 

Buffalo Munidpal Housing Authority 
300 Perry Street 
Buffalo, NY 14204 
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Oty of Buffalo Common Council 
Oty Hall 
65 Niagara Square 
Buffalo, NY 14202 

City of Buffalo Planning Board 
901 City Hall 
65 Niagara Square 
Buffalo, NY 14202 

Hon. Mayer Byron W. Brown 
City Hall 
65 Niagara Square 
Buffalo, NY 14202 

City of Buffalo Department of Economic 
Development, Inspections and Permits 
324 City Hall 
65 Niagara Square 
Buffalo, NY 14202 

Buffalo Preservation Board 
901 Oty Hall 
65 Niagara Square 
Buffalo, NY 14202 

Buffalo Fiscal Stability Authority 
Market Arcade Building, Suite 400 
617 Main Street 
Buffalo, NY 14203-1485 

Buffalo Water Board 
281 Exchange Street 
Buffalo, NY 14204 
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T~rr~ac:e M. Gilbrid~ 
Pllltller 
01rtct D1al 716 848 1236 
Facsim1lc 716.849 0349 
tgtfh,tde@hodgsonruss com 

Via Hand Delivery 

Stephen F. Gawlik, Esq. 
Empire State Development Corporation 
95 Perry Street 
Buffalo, New York 14203 

Dear Steve: 

October 3, 2012 

Re: Letter of Intent for the Webster Block Development 

This letter sets forth the basis by which HARBORcenter Development, LLC 
e·HARBORcenter"), proposes to develop a mixed-use complex on the Webster Block parcel in 
downtown Buffalo, New York (the .. Webster Block Project" or "Project"). This letter is a 
summary of terms based on what is currently known and/or expected as part of the development 
of the Webster Block. 

As you know, the Webster Block is part of the proposed Canalside project being 
overseen by the Erie Canal Harbor Development Corporation ("ECHDC"). ECHDC submitted a 
Draft Generic Environmental Impact Statement ("DGEIS") for the Canalside project to the New 
York State Urban Development Corporation d/b/a Empire State Development Corporation 
("ESDC") on September 17, 2009. Comments were received and responded to in a Final 
Generic Environmental Impact Statement ("FGEIS") that was submitted by ECHDC on January 
21,2010. A Findings Statement was issued by ESDC on March 25,2010. 

The original scope of design for the Webster Block in the FGEIS for the 
Canalside project included 31,200 square feet of retaiUrestaurant space, 75,000 square feet of 
hotel room space including 150 hotel rooms, and four levels of parking, totaling 400 parking 
stalls (with a high-density alternative authorizing an extra 100 parking stalls); all of this was to 
be encompassed in a building 150 feet in height. 

Changes to what was originally contemplated for the Webster Block requires 
additional review pursuant to the State Environmental Quality Review Act (''SEQRA"). 
Therefore, we have enclosed an Environmental Assessment Form ("EAF") for the Webster 
Block Project for your review. Moreover, HARBORcenter has also identified additional 
potentially involved and/or interested agencies that should be included as part of the coordination 
process for review of the Project. These include the Erie County Industrial Development 

Tlr~ Guaronr:v Building • /40 Prarl SttY~t o Suire /00 • Buffalo. N~ York 14202-4()40 • r~lephone 716.856.4()()() • facsimile 716.849.0149 

A./IJany • Buffalo • /oltnsrown • New York • Palm Beach • Tof'OIIto • www.ftwla•---
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Agency; the City of Buffalo Department of Administration, Finance, Policy, and Urban Affairs; 
and the City of Buffalo Department of Permit and Inspection Services. 

I. Overview of the Webster Block Project 

The Project will include a sixteen story, 613,850 +/-square foot, mixed-use 
building that will consist of a hockey complex, a hotel of up to 200 rooms, retail and restaurant 
space, and a five-level parking structure designed to accommodate 965 +/- parking spaces. The 
building will be constructed on the approximately I. 7 acre Webster Block parcel and the two 
westernmost lanes of Washington Street. The parcel is bordered by Main Street to the west, 
Scott Street to the north, Washington Street to the east, and Perry Street to the south. The 
building will be freestanding, aside from a raised walkway crossing over Perry Street that will 
connect the Project site to First Niagara Center (the "Arena"). The building is designed to blend 
in to the existing character and streetscapes of the Canalside and the Cobblestone Districts. A 
more detailed depiction of the proposed Project is included below. 

A. The Hockey Complex 

The proposed development will be anchored by a new 114,390 +/-square foot 
hockey complex. The hockey complex, as it is currently envisioned, will be built on the sixth 
and seventh floors of the new building, and it will consist of two National Hockey League 
(''NHL") sized ice sheets, 2,000 +/-spectator seats, eight locker rooms, administrative and 
maintenance areas, concessions, restrooms, and a large concourse. The two NHL sized ice 
sheets will each be approximately 17,500 +/-square feet, for a total of35,000 +/-square feet of 
ice space. Please note, what follows is a proposed layout and is subject to change as 
HARBORcenter continues to accommodate the needs of its users and tenants. 

Rink one will be horizontally positioned north to south with the southernmost end 
abutting the southern boundary of the hockey complex. The ice sheet for rink one will be built on 
the sixth level and the spectator seating will span the sixth and seventh levels. Rink one will be 
surrounded by approximately 11,623 +/- square feet of spectator seating, which will consist of 
one level of seating. Rink one will also have approximately 1,700 +/-square feet of flex space 
tor meetings, warm-up, and dry land training. There will be a barrel roof over rink one. 

Rink two will be horizontally positioned north to south with its northernmost end 
abutting the northern boundary of the hockey complex and its easternmost side abutting the 
eastern boundary of the hockey complex. The ice sheet for rink two will be built on the sixth 
level and will be surrounded by approximately 1,300 +/- square feet of spectator seating, which 
will consist of 200 +I- bleacher seats on the sixth level. Rink two will also have approximately 
350 +/-square feet of flex space for additional locker and restroom space. Rink two will be open 
to the top of the seventh level and will have a flat roof over it. 

In addition to the two ice rinks, the proposed hockey complex will have a 
minimum of eight locker rooms. The locker rooms are presently estimated to be in the range of 



Comm. 17M-19 
Page 8 of 43

Stephen F. Gawlik, Esq. 
October 3, 20 12 
Page 3 

approximately 750 to 1,000 +/- square feet and will be built on the sixth level. It is also 
anticipated that the sixth level will contain flex space and meeting space, the exact square 
footage of which has yet to be determined. 

The hockey complex will also include public concessions, a large concourse, a 
public skate check-in and sales area, a fitness center/sports programming space, and public 
restrooms. The concourse will run throughout the hockey complex and will total approximately 
8,600 +/- square feet, spanning both the sixth and seventh levels. The public concessions will be 
distributed at regular intervals on the concourse and will total approximately 624 +/-square feet. 
The public skate check-in and sales area will be located centrally on the sixth level and will total 
approximately 644 +/-square feet. The fitness center/sports programming space will be located 
on the sixth level in the northwestern comer of the property and will total approximately 12,000 
+/-square feet. The restrooms will be on both the sixth and seventh levels and will total 
approximately 2,618 +/- square feet. Additionally, to support the complex from a service and 
operations standpoint, there will be approximately 10,332 +/-square feet of maintenance and 
operations space. There will be a service entrance off of Scott Street, and service ~as and 
support offices will be distributed throughout the sixth and seventh levels. 

B. Parking Area 

The Project, as currently contemplated, will include a five level parking structure 
to service the building and to supplement parking shortages in the area. The walkway to the 
Arena will be on the third level of the parking structure, and will be used to allow additional 
parking and foot traffic between the Project and the Arena The first level of the structure will 
have entrances and exits on the Perry Street and Washington Street sides of the complex. 

The first and second levels of the structure will include partial level parking 
ramps, as these areas will share space with the restaurant, retail space, and hotel lobby. The first 
floor of the parking garage will consist of approximately 48,900 +/-square feet and 133 +/
parking stalls. The second floor of the parking garage will consist of approximately 34,170 +/
square feet and 84 +/-parking stalls. The third, fourth, and fifth floors will be devoted entirely to 
parking, with the third level consisting of approximately 79,170 +/-square feet and 214 +/
parking stalls, and the fourth and fifth levels consisting of approximately 94,525 +/-square feet 
and 267 +/-parking stalls each. In addition to the parking on levels 1 through 5, 
HARBORcenter is discussing with its architects the possibility of adding additional parking in a 
below grade basement parking area. In total, the parking area will be approximately 350,000 to 
400,000 +/-square feet and have 965 +1- parking stalls. 

C. Retail and Restaurant Space 

The Project will feature retail and restaurant space on the first level. The retail 
space wiJI be located primarily on the southwestern comer of the property and will continue 
north to approximately halfway along the western boundary of the property. The retail entrances 
will be off of Main Street. This space will be approximately 8,000 +/- square feet and will 
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consist of multiple shell spaces of sizes to-be-determined. HARBORcenter has already begun 
preliminary discussions with strong local companies, such as New Era and Tim Hortons, to fill 
this retail space. 

The restaurant space will be located on the northeastern comer of the property and 
will continue west to approximately halfway along the northern boundary of the property. The 
restaurant will consist of approximately 5, 700 +/- square feet of space on the first level, an 
additional 2,000 +/- square feet of space on a second level mezzanine and 2, 700 +/- square feet 
of space of rooftop/deck area. In total, the proposed restaurant will be approximately 10,614 +/
square feet. The restaurant has been conceptualized as a Buffalo-area, sports-themed, bar and 
grill. 

D. Hotel 

The Project will also include a hotel of up to 200 rooms. The hotel will support 
area businesses in downtown Butialo and the events surrounding the hockey complex. The hotel 
will be located on the northwestern corner of the property and will continue south to 
approximately halfway along the western boundary of the property. This area will be the only 
section that rises above eight levels- it will be eighteen floors (approximately 190 +/-feet tall). 
The hotel lobby will be on the first level of the building and is proposed to be approximately 
13,625 +/- square feet. The hotel will have support area and meeting rooms on the seventh 
floor, with guest rooms on the eighth through eighteenth floors. Each hotel-floor, excluding the 
lobby, will be approximately ll ,865 +/- square feet. In total, the hotel space will be 
approximately 130,000 to 150,000 +/-square feet. HARBORcenter has already begun 
preliminary discussions with nationally recognized premium hotel brands, including Marriott, to 
join the Project. 

E. Changes to the Surrounding Area 

The Project will require several changes to existing city infrastructure as it 
currently exists in and around the Webster Block. Most significantly, HARBORcenter proposes 
permanently closing two lanes of Washington Street along the eastern boundary of the parcel, to 
support the design of the complex. Additionally, during Project construction, Perry Street will 
need to be temporarily closed, as will all sidewalks along all sides of the property. Relocation of 
the light-rail overhead wire support poles andre-signaling/traffic-revisions will be required on all 
adjacent streets. Additionally, all public and private utilities (i.e. sewer, water, storm, power, 
gas, data, fiber, etc.) on the Webster Block will need to be relocated to support the Project. 
HARBORcenter will work with all interested parties in coordinating these changes. 
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Please let me know if you have any questions. 

Enclosure 
Copies (w/enc.) to: David Zygaj, Esq. 

Stan Makowski, Jr. 
Mark J. Tytka 

Sincerely, 

Adam S. Walters, Esq. 
Paul D. Meosky, Esq. 
Charles W. Malcomb, Esq. 

000160 01299 Admonistrati~c 8463676v$ 
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Sr.te Enlllronmem.J QIMilty Review 
FULL ENVIRONMENTAL ASSESSMENT FORM 

Pwpow. The full EAF Is designed to help applicants and agencies detemdue. In en orderly manner. whether e prqject or ICtion mey 
be slgnlflcent. The question of whether en action mey be slgnlftc:ant Is not always easy to answer. Frequently. thn ere aspects of 
a prqjec:t that are 5Ut!jec:tNe or unrn88SI.r8!)le. It is also understood that those who determine significance mey have Utde or no formal 
knowledge of the environment or may not be technically expert In environmental enelysis. In addidon. many who have knowledge 
In one particular area may not be aware of the broader COliCin IS 1trea1ng the question of significance. 

The full EAF Is intended to provide 1 method wher8by applicants end egetlcles c:en be assured that the dat8rminatlon process 
has been orderly. con~pehenslve In nature. yet flexible enough to eUow lntrOduc:Uon of lnforrnatb'l to fit a prqec:t or action. 

Ful EAF Compo1111ents; The fuU EAF is c:omprtsed of three partS: 

P1R 1: Provides ~data and ilformatlon about e given prqject and its site. By ldendl'ying basic project data. It assists 
• reviewer In the enalysls that takes piece In Parts 2 and 3. 

Part 2: Focuses on ldenlifylng me range of possible Jmpac:ts that may oc:al' from 8 prqec:t or action. It provides guidance 
as to whethel en lmpec:t is likely to be COII:Siderad smal to model ate or we.ther It Is a potentially-largo Jmpac:t. The 
form 11so ldet ltlfies whed'e en Impact can be mltJgated or reduced. 

Part 3: If 11fY Impact In Part 2 Is ldendfled as potendllly-larg. then Part 3 Is used to evaluate whether 01 not the inpac:t Is 
8CIU8IIy Jrnpcrtant. 

THIS AREA FOR LEAD AGENCY USE ONLY 

DETERMINATION OF SIGNIFICANCE - Type 1 and UnBsted Actioos 

ldldy the Pardons of EAF cualplll8d fGr tills pnljlc:t: .IZJ Part 1 0 Part 2 DPart 3 
Upon AWIIw of the lnformetion rec:oded on this EAF (Parts 1 and 2 end 3 tr epprop1ate). and any other supporting Information. and 
c:onslderlng both the magnl1ude and 1mpartanc:e of each Impact. 1t 1s reasonably determined by me lead agency that: 

0 A. The prqec:t wiD not result In arry large end Important inpac:t(s) and, thelei'Oie. Is one which wiD nat have a 
slgrdftc:ant Impact on the environment. therefore • ......,. dlclliiidioft wll be Jlepaad. 

Os. 

De. 

Mhough the project could hive a significant etrec:t on the environment. 1t1ere wiD not be a slgrdflcant effect 
for this Unlisted Action beause the mldgation measures desc:rtbed In PART 3 have been required, therefore 
• CONDITIONED tllpl:lve dlclliiallon wiD be ............. • 

The prqJec:t may result In one or more large and ftlportartt lmpads that may have 8 slgrdflcant Jmpac:t on the 
environment. therefc.e • positive dlclaidioft d be prepnd. 

• A COnditfcned Negative Declaration Is only valid for Unlisted Actions 

HARBORc:catcr Project 

Name of Action 

New Y OJt Scate Urban DevelopmcDt Corporation dlbla Empire Slate DevelopmcDt Corporation 

Name of Lead AtJetCY 

Prtnt or Type Name of Responsible Officer In Lead AtJetCY Title of Responsible Officer 

Page 1 of21 
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PART 1-PROJECT INFORMATION 
Prepared by Project Sponsor 

NOTICE: This document Ia designed to assist In determining whether the action proposed may have a significant etred on the 
environment. Please complete the entire form, Parts A through E. Answers to these questions wil be conlidered as part of the 
eppllcltion for 8J)provel and may be IUbjec:t to further verification and public review. Provide any additional information you believe 
will be ne.ded to complete Parts 2 and 3. 

It Ia expected that completion of the full EAF wiD be dependent on Information currently available and will not Involve new studies, 
,...arch or Investigation. If information requiring auc:h additional work Ia unavailable, so indicate and IP8Cffy each Instance. 

Name of Action HARBORcenter Project 

Location of Action (lndude Stnlet Addrea, Municipality and County) 

75 MaiD Scrcet, Buffalo, New York. Parcel is locally rcfcrml to as the "Webster Block•. The parcel is bounded by Perry Stn:ct, 
WaslliDgton Street, Scou Street, & Seymour Knox Boulevard. 

Name of AppllcantiSponiOr HARBORccnter Developmalt, LLC 

Add,_. First Nilpra Ceater, 1 Seymour H. Knox m Plaza 

City I PO _Buffal_.,.o __________________ State New York ~~-~4_2_ro ________ _ 

Bulineu Telephone (716) 855-4139 

-------------------------------------------------
NameofOwmw(Wd~)~C-i~~of~B•u•ftU._o_. _________________________________________________ _ 

Addren 90 I City Hall 

City/ PO .au,.ffal .... o.._ ___________________ Slate ..-NY--. ___ ~~ _1_42_02 ______ _ 

Business Telephone .-<7...,1 .. 6)._s .. s .. l-.,.5.,26-1.._ ___________ _ 

Delc:rtption of Action: 

Tbe proposed HARBORccnter Project features a worlcklass hockey &cili~ with two oew rioks CODDeCted to the First Niagara Ceater. In 
addition to the new 1,800 and 200 scat rinks, the project as currently envisiooc:d includes approximately 965 parkiDa spaces. up to 212 
botel rooms, aod approximately 15,000 square feet of recailii'CIIBUI'IIlt 111a. Overall, the project includes approximately 613,000 square 
feet of dcvclopmcnL Sec Aaachmcnt I: Preliminary Site Plans aod Renderings. 

Tbe project will be locatecl on a city-owned parcel of laud commooly referred to as the "Webster Block• (bouoded by Wasbiogton Street, 
Perry Snet, Seymour Knox Boulevard and Scott Street) and a portion of the Washington Street right-of-way. A portion of the new 
suuccurc will span over Perry Street providing a direc:t connection to the First Niagara Center. 

Pllge2of21 
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Please Complete Each Question-Indicate N.A. if not applicable 

A. SITE DESCRIPTION 
Physical setting of overau prqect. both developed end undeveloped areas. 

0 lncMirtaJ 0 COiili•dll 0 Residential (suburban) 0 Rural (non-farm) 1. Present Land Use: 1Z1 uman 

0Forest OAgrtculbn DOther------------

2. Total acreage of prqect .aa: +1- 2.03 acres. 

APPROXIMATE ACREAGE PRESENTLY AFTER COMPLETION 

Meadow or Brushland (Non-egrtculturll acres acres 

~ acres acres 

Agrtculturel (lndudls Oic:hllds. aapllnd. pasun. etc.) acres ecres 

Wetland (FrestMtater ex tidal as per Altlcles 24.25 of ECL) acres acres 

waw SWf8ce Area acres acres 

Unwgetatad (Rock. earth ex fill) acres acres 

Roads. buildings end other paved surfaces +1- 2.03 acres +/-1.91 acres 

Other (lnclc:ate type) Plaza/Counyard O.OOacres +1- 0.12 acres 

3. What is predominant soil type(s) on prqject site? ... u.d_-u.-rbaD.._ .. Land ... .__ ___ _ 

a. SoU drllnege: IZJwe11 dntined 100" of site C] Moderately wen drained-" of site. 

OPoorty drained _"of • 

b. If any agrtc:uhlnlllnd is lmlolved. how many acres of sol are dasslfled within SOU group 1 through 4 of the NYS Land 
Classlftcatton Systan? HA acres (see 1 NYCRR 370). 

4. Are there bedrock OUb:loppilgS on prqject sb? 0 Yes I• I No 

a. What Is depth to bedrock +/- 35' (in feet) 

5. Approximate percentage of proposed prqea site with slopes: 

IZJo-10%_% 010.15%_% 0 15%orgreater_% 

6. Is pr'QieCt substantJI~ j· j contain a building. site. ex disb1c:t. listed on the State ex National Registers of 
Historic Places? III Yes No Conttauous to Erte C8nlll Hlrbar An:tl~ll 0111rtct 

- Nallanll ~d ...... Pllols Ellglblt. 

7. Is prqtect substantially contiguous to a site listed on the Register of NeUonal Naturall.andrnarb? 0 Yes li)No 

8 . What is the depth of the water table? +/- 12-13' (in l'eet) 

9. IS site located over a primary. principaf, or sole source aquifer? Oves 
10. Do hunting. fishing ex shell fishing opportunities presently exist In the prqec:t area? 

Page3of21 

liJNo 

DYes li)No 



Comm. 17M-19 
Page 15 of 43

• 

1 1 . Does prqoc:t site contain any species of plant or en1ma1 Ute that is identified as dnatllned or endlngerad? Oves liJ No 

12. Ate there any unique or unusual land f'anns on the project site? (I.e .. cliffs. dunes. Olher geological fannations? 

Oves li)No 

Describe: 

I 
1 3. Is the pqec:t site presently used by the community or nelgtlbolt1ood as an open space or recreation araa? 

Oves f!INo 

I 
1 4. Does the present • Include scenic views known to be Important to the community? Oves iJNo 

I 
I 

a. Name of SUeam and name of RMir to which It is trtbutary 

I I 
16. LakeS, ponds, wedand areas wf1hln or~- ... to pro.lect area: 

None 

b. SIZe (In acres): 

I I 
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Comm. 17M-19 
Page 16 of 43

• 

1 7. Is the site served by existing public utilities? liJ Yes 0 No 

a. If YES, does sufficient capacity exist to allow connection? liJ Yes D No 

b. If YES, wiD improvements be necessary to allow COI'lii8Ction? (!]Yes 

18. IS the site located In an~ dls1rict certified pursuant to Agrtc:ulture and Martcets Law. Article 2~. Secdon 303 and 
304? DYes li]No 

19. IS the site located In or ~contiguous to a Critical Environmental Area designated purSuant to Article 8 of the ECL. 
and 6 NYCRR 617? DYes I!JNO 

20. Has the site ever been used for the disposal of solid or hazardous wastes? DYes li]No 
The Appliclnt II In Ill C I I Ill' Jl1 fJI envlfolilllefltlll NPQitll 

B. ~ ~ doc:umenllng~lt .. llb. endhaeauaht 
et'lly lnlo lhit NYS 81UMift*S Qeanup ProiJrw!!, wtic:tl 

1. Physical dimensions and scale of prqject (flO In dlmer ISioiiS as appropriate). may obviate 1he need tor • Sab Mlll8glltW!l Plan. 

a. Total contiguous acreage owned or c:ontrolled by prqec:t sponsor: _ __.2 ... 0-.3 acres. 

b. Prqtect acreage to be developed: _ ...... 2 ... 0-.3 acres lnltJally; _ __.2 ... 0-.3 acres ultimately. 

c. Prqtect acreage to remain undeweloped. 0.00 acres. 

d. Length of prqtect. In mlles: __ N_A_(If appopilte) 

e. If the prqec:t is an upanslon, Indicate percent of expansion proposed. ~% 

f. Number of off-street pertdng spaces exisdng __ 290_: proposed +1- 965 Net mer- of +1- 875 

---partdng IP8C8L 

g. Mex1mum vehicular trips generated per hour: TBD(upon completion of prqect)? ~..=orr:~.:=-

h. If residential: Number and type of housing units: 

One Family Two Family Multiple Family Condominium 

Uldrnately 

I. Dimensions (In feet) of largest proposed structure: __ <..,.2aW..,helght; +I- 21 S' wkfth; +/- 420' length. 

j. Unear feet of ftontage along a public thoroughflre prqec:t wiD occupy is? l,l76.47ft. 

2. How much naunl mateftaJ o.e. rock. ea'th. etc.) wiD be removed from the site? +(. sw cubic yards 

3. WiD dislurbed areas be reclaimed DYes ONo li]NJA 

a. 

I 
b. wm topSOil be stoc:lcpiled for reclarnatJcn? 0 Yes liJ No 

c. Wll upper subsoil be~ for redamatJon? 0 Yes liJ No 

4. How many acres of vegeta1ion (trees, shrubs. ground covers) will be removed from site? 0 acres. 

P8ge5of21 
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s. WID any mature forest (over 100 years old) or other locally-lmporta vegetation be removed by this prqect? 

DYes [!]No 

6. If single phase project: Anticipated period of c:onstructlon: lL,_ months, (including demolltJon) 

7. If rftJIU.phased: 

a. Total number of phases anticipated _ (number) 

b. Antidpated date of comnaament phase 1: _ month _year, (including demolition) 

c. Approximate completion date of final phase: -month -year. 

d. Is phase 1 functionally dependent on subsequent phases? 0 Yes D No 

8. WID blasting occur during construc:tion? DYes liJ No 
9. Number of jobs generated: cb1ng consttuction +/-I ,500 : after prqject Is complete +/- 3SO 

1 o. Number or jobs eliminated by this prq1ect _o __ 

1 1. WBI prqec:t reql.ft relocatJon of any prqet1s or facilities? liJ Yes 0 No 

If yes. explain: 

Jlclocalion of public utilities (water, sewer) aod private utilities under Wubiqtoo Street ript.of-way IDd possibly Perry Sired. 

12. Is S&l'face liquid waste disposal Involved? DYes liJNo 
a. If yes. Indicate type of W8SI8 (Sewage. lnduslrtal. etc) and amount ---------------

b. Name of water body Into which effluent wiD be discharged----------------
13. Is subsurf8c:e liquid waste disposal involved? 0 Yes (!]No Type-----------

14. WID surface na of an exJsdng water body Increase« decrease by proposal? DYes [i)No 

If yes. explain: 

I I 
15. Is prqect «any portion of project located in a 100 year ftood plain? DYes li)No 

16. WID the proJect genelate solid wasfiJ? Iii Yes 0No 

a. If yes. what Is the amount per month? TBD tons =~~by,.:::..;:==.holel.lcertnk 

b. If yes. wiD an existing solid W8SI8 facilty be used? [!]Yes 0 No 

c. If yes. give name private contryetot; • : location ... m ...... o ____________ • 

d. Will any wastes not go Into a sewage dlspasal system « Into a sanitary landfill? DYes I!J No 

Pege8of21 
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e. If yes. explain: 

17. WID the prqec:t lnvoNe the disposal of solid waste? I•IYes ONo 

a. If yes. what Is the anticJpated rate of disposal? IBD tons/month. 

b. If yes. what Is the arltidpated site Dfe? TBD years. 

18. WDI project use hel1)lddes or pestiddes? DYes J•INo 

19. WID prqec:t routinely produc:e odors (more than one hour per day)? DYes I• I No 

20. WDJ proJect pnxtuce operating noise exceeding the local ambient noise levels? DYes I•INo 

21. Wll prqject result In an Increase In energy use? 1•1 Yes D No 

If yes. Indicate type(s) 

Site is cum:ndy used as a surface parking lot. Proposed project will include short-term enCI'J)' use for c:onstruction-relatcd 
activities and increased elec:lric aad aatural gas useage duriDg project operations (associated witb hotel, ice rink facility, parking, 
and resraurant uses). 

22. If water supply Is from wells, Indicate pumping capacity NA gallonslminute. 

23. Total anticipated water usage per day IBQ gallons/day. 

24. Does proJect Involve Local. State or Federal funding? DYes 1•1 No 

If yes. explain: 
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25. AppnMII Reql.lnd: 
Type 

Sse At58£1unent 2 
liJves 0No City, Town, Village Board 

City. Town. VUiage Planning Board [i)ves 0 No 
See Atta£hment 2 

City. Town Zoning Board Oves [!)No 

City. County Health Department [i)ves 0 No 
See AJ!!dnnmt 2 

Other Local Agencies [!)Yes 0 No 

Other Regional Agencies Oves [!)No 

State Agencies liJves D No 
Sse AU!fbmept 2 

Federal Agencies Oves [i)No 

c. Zoning end ,... ••• lnforiMtlan 

1. Does proposed action involve a planning or zoning decision? [i]ves 0 No 

If Yes. indicate decision required: Moclltlcatlon ID c.l8l Side lMid U.. ~rlpi'CMIIIeld Praject General flralec:t Plan 

D Zoning amendment 0 Zoning variance D Newlrevtsian of master plan 

D Site plan D Special use permit D Resource management plan 
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·- - • _. -~ r, , _ • _ _ ._ -· •• L • _ _ _ • _ 

• • 

2. What is the zanJng cllssll'icatlon(s) or Che site? 

jlbe Project Site iJ mned D-JDIIilutioaal Light Industrial. However, ESDC with City of Buffalo CCIIIC1UTCIICC acrcilecl ita 
stautory powers to overicle zoning controls under die Moclif.ecl General Project Plan. 

3. What Is the maxJnun ofthesblf • 
1be HiPDeuity Altemative Development Propm described in the Caaal Side FGEJS (JIIlUU)' 2010) establiabcs the 
maximum development permitted by the Canal Side Laad Usc lmprovcmaat Project Galaal Project Plan. This includes 
340,000 s.f. iD tolll cleYelopmalL 

4. What Is the proposed zoning of the site? 

The Canal Side Land Usc Improvement Project GPP will be modifiCd to permit approximately 613,000 s.f. of total development 
(opprox. 8,000 s.t. retail, 7,700 s.f. re&CaWaDt, 212 hotel rooms. two icc sbeeta (1,800 aad 200 seat c:apacitics), aad 965 putiDa 
llpiiCCI). 

5. What Is the maxlnaml patalltlal de\elapment or the site If developed • pennla.ed by the proposed zoning? 

Tbe ,..,jmgm potcatial dcvelopmcat of the site as caviJioDed will permit approximately 613,000 s.£ of total clcwlopmem 
(epprux. 8,000 s.f. retail, 7,700 s.f. racaurut, 212 hotel rooms. two ice shed8 (1,800 aod 200 seat capacities), aad 965 perkins 
llpiiCCI). 

I!Jves 
lbe proposed project is paerally consistent with die Canal Side Land Usc Improvement Project - Modified Gcaeral Project 
Plm. 

7. What n the predominant land use(s) and zoning c:tasslftcation within a ~ mOe radius or proposed action? 

Pralominant land usa within a 114 mile radius ofcbe proposccl project si1c iaclude office and eo~nanac;;.J, sports arena. 
llrUctUrcd and surface pukiDa, indus8riallutilicy, public open space, and multi-family raiclential uses. Several vucant parcels 
exist within the area. See Aaacbmeat 3: Laad Use Map. 

Tbe predominant zoaiD& clasaificatioas within a l/4 mile radius oflbc proposed action iDdude D-IDititutioaalllgbt Industrial, 
RS-Apatment/Hotd, DO-Downtown Opportunity, and M 1-Ligbt lndus&rial. See AuacluneDt 4: Existing Zoning. 

a. Is the proposed action compatible with adjoining/surrounding land uses with a l' mile? [i]ves 
9. If the proposed acdon 1s the subdivision or land. how many lots are proposed? -.N .. A ____________ _ 

a. What Is the minimum lot size proposed? -----------------------

Pege8of21 
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_10: WID proposed action requiJ1l any authortzatlon(s) tor the ronnatloft of sewer or water dlstrlcts? 0 Yes (!] No 

I I 
11 • WID the proposed action create a demand for any ~ provided services (recreation. education, police, tire protection? 

li]Yes 0No 

a. lr yes, Is existing capacity sufflclent to handle projected demlnd? (iJ Yes D No 
' . 

~~-MU-~k&o~,----~-~by~ I 
12. wm the proposed action result In the ow••~ or cramc ~ above presa'lt levels? liJ Yes 0 No ' 

a. If yes. Is the existing road netwartt ~ to handle the additional cratne. [!Jyes D No • 

I A foculed traffic anal)'sia ia bema p....,ed for che project 

D. Informational Details 

Auach arty lddltlohlllnfonnadon as may be needed to darfl'y your prqec:t. If there _.. or may be arty adverse Impacts 
asoclated with your proposal. pleue discuss such Impacts and the meiSU'eS which you propose to mitigate or avoid them. 

E. Verification 

r C8ftity that the Information provided above b true to the best of my knowledge. H*,1ir 1)~, kl,..(_ 

SlgniUn ~........-

Date 

It the acdon Is In lhe coastal Arel, and yw n a state agency. c:ornplate lhe Coastal AsseSsment Form before proceeding wfth this 
8SSIIFIIIt. 
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State Environmental Quality Review 
Full Environmental Aaa-ment Fonn 

HARBORcenter Project 
Buffalo, New York 

ATTACHMENT 1 

Preliminary Site Plans and Renderings 
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Part 1. Section B 

251 Aporovals Beauired: 

City, Town, Village Board: 

State Environmental Quality Review 
Full Environmental Asaessment Fonn 

HARBORcenter Projed 
Buffalo, New York 

ATTACHMENT 2 

1 I Public Utility Relocations (Sewer and Water) relocation (City of Buffalo 
Department of Public Works, Streets and Parks and Buffalo Sewer Authority) 

2~ Sale/Transfer of Land (City of Buffalo Common Council) 
3~ Partial Street Abandonment (City of Buffalo Common Council) 
4~ Temporary Street Closures for Construction (City of Buffalo Common Council) 
51 Air Bights/Easement over Perry Street (City of Buffalo Common Council) 
6~ Advisory Design Review (City of Buffalo Planning Board) 

City, County Health Department 

1. Sewer and Water Construction (Erie County Department of Health) 

Other Local Agencies: 

1. Real Property Tax and Sales Tax Abatement (Erie County Industrial 
Development Agency) 

State Agencies: 

1 I General Projed Plan Modification (Empire State Development Corporation) 
21 Design Review (Erie canal Harbor Development Corporation) 
3~ Brownfield Cleanup Tax Credits (New York State Department of Environmental 

Conservation) 
4. Metro Bail Catenary Pole Relocation (Niagara Frontier Transportation Authority) 
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ATTACHMENT 3: Existing Land Use 
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ATTACHMENT 4: Existing Zoning 
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Exhibit C 

Excerpt from Canalside Findings Statement 
Outlining Future Project Plan Review Process 
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Part VI Threshold for Future Actions 

156. Pursuant to SEQRA, agencies may prepare a GElS when there is a need to 
assess a wide variety of impacts at a more conceptual level on a larger 
geographic area, often including cumulative impacts, rather than project
specific or site-specific EISs. As Project plans move forward, Project 
changes may occur as the conceptual development plan is developed into 
final design proposals for the well defined elements, but more likely, for the 
less defined components. Such changes may specifically include proposed 
changes to the contemplated development program. 

157. The Project was evaluated utilizing a GElS to analyze site specific impacts 
associated with various aspects of the Preferred Alternative as well as more 
long-term and/or cumulative impacts associated with future phases of 
Project development. Final designs for less-defined Project components as 
well as any proposed changes to the more well-defined elements 
(hereinafter referred to as "Future Project Plans.") would require further 
evaluation pursuant to SEQRA. ESD, as Lead Agency, would be responsible 
for performing an environmental review on Future Project Plans and must 
consider Future Project Plans proposed in relation to the Final GElS and 
ESD's Final Findings Statement. Upon development of Future Project Plans, 
ECHDC would work with ESD to determine if the environmental impacts 
associated with such Future Project Plans have been adequately addressed 
in the FGEIS and SEQRA Findings Statement(s), taking into account whether 
the proposal exceeds any of the thresholds outlined below. Such a 
determination must be made before any Future Project Plans are approved. 

158. In the event that ESD determines that: (i) the Future Project Plans would be 
carried out in conformance with the conditions and thresholds established 
in below, then no further SEQRA compliance would be required; (ii) the 
Future Project Plans would be carried out in conformance with the 
conditions and thresholds established below, but are not addressed or are 
not adequately addressed in this Statement of Findings, then an amended 
findings statement must be prepared; (iii) the Future Project Plans are not 
addressed or are not adequately addressed in the FGEIS for the Project, but 
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the proposal does not exceed any of the thresholds established below, or 
the proposal does exceed a threshold(s) established in below, but would 
not result in any significant adverse environmental impacts, then a negative 
declaration must be prepared; or, (iv) the Future Project Plans are not 
addressed or are not adequately addressed in the FGEIS for the Project 
and/or the proposal would exceed one of the thresholds established in 
below and may have one or more significant adverse environmental 
impacts, then a supplement to the FGEIS must be prepared. 

159. Future Project Plans which exceed any one of the following conditions or 
thresholds shall not be considered to have been addressed by the GElS and 
must be evaluated by ECHDC and ESD to determine whether additional 
environmental review (e.g., a Supplemental Generic Environmental Impact 
Statement) would be necessary: 

• Project programming changes establishing development patterns 
exceeding the upper limits defined by the High-Density Alternative 
(e.g., square footages by use, increases in residential units or hotel 
rooms and/or increases in. number of parking spaces); 

• Introduction of land uses into the Project Area that were not 
identified in Project programming and assessed in this GElS; 

• Modification to or revision the Design Guidelines and/or review 
procedures (e.g., building materials, required design features); 

• Permanent modification/alterations to Buffalo River shoreline 
protection (i.e., sheet piles); Installation of permanent features in the 
Buffalo River; 

• Installation of marine support facilities (e.g., fuel storage/pumps, 
pump out stations); Accelerated construction schedules requiring 
24/7 and/or weekend construction; 

• Street network modifications that would permanently reduce lane 
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capacity within the Project Area; Modifications to Project 
programming that would increase impervious surfaces and the 
potentiaJ for storm water runoff; 

• Project programming that would directly impact architectural and 
archaeological resources listed on the S/NRHP that cannot be 
adequately mitigated; 

• Modification/alteration to the former street pattern constructed as 
part of the Erie Canal Harbor Development Project (i.e., Hanover, 
Prime, and Lloyd Streets) from that approved in 2009; 
Improvements in the vicinity of the Sk~ay and the Thruway 
structures that have the potential to impact the structural integrity of 
either structure; and 

• Significant changes to Project phasing that create the potential for 
significant adverse impacts not previously evaluated. 




