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October 31,2012 

Honorable Members 
Erie County Legislature 
25 Delaware Avenue 
Buffalo, NY 14202 

Dear Legislators: 

EQEG OCT31 '12 F 3=54 

As the not-for-profit corporation designated by Erie County to perform Downtown special district 
services, Buffalo Place Inc. presents its 2013 budget to the Erie County Legislature with our 
advice that $1,286,122 be raised by mall district special charges in 2013. As required by Section 
4 of Erie County Local Law No. 8-1984, this amount does not exceed 80% of the aggregated 
service charges which could be assessed and levied. 

Buffalo Place Inc. held a public hearing on the 2013 budget on October 30, 2012 at 4:00 p.m. 
Notice of the hearing was sent to all property owners in the Special Charge District. Enciosed 
are the minutes of the public hearing. The Board of Directors of Buffalo Place Inc. and Buffalo 
Place Foundation approved the 2013 budget at its meeting on October 31, 2012 by a 11-1 vote. 

We request that the Legislature adopt. on or before November 16, 2012, the attached resolution 
that approves the $1,286,122 Special Charge Levy. 

Thank you for your consideration. Buffalo Place representatives welcome the opportunity to 
answer any questions the Legislature may have at the appropriate committee meeting. 

Sincerely, 

Michael T. Schmand 
Executive Director 

Enc. 

cc: Joseph L. Maciejewski 
Hon. Timothy R. Hogues 

Robert M. Graber 
Jeremy Zellner 
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ProD9S8d Resolution 

WHEREAS, the Erie County Legislature approved Local Law No. 8-1984, establishing a 
downtown pedestrian/transit mall special district; and 

WHEREAS, the Erie County Legislature approved on December 19, 1985, a resolution 
authorizing the County Executive to enter into agreement with Downtown Buffalo Management 
Corporation, now known as Buffalo Place Inc. (BPI), designating Buffalo Place Inc. as the not­
for-profit corporation with which Erie County shall contract for the performance of mall special 
district services, for which annual contrads were executed in 1986, 1987, 1988, 1989, 1990, 
1991,1992,1993,1994,1995,1996,1997,1998, 1999,2000,2001,and2002,2003,2004; 
2005,2006,2007;2008;2009;2010;2011;2012and 

WHEREAS, the said Local Law required that the mall corporation present an annual 
budget to the Legislature regarding the amount to be raised by mall district special charges; and 

WHEREAS, pursuant to the said Local Law, Buffalo Place Inc. held a public hearing, on 
due notice to property owners within the district, regarding the proposed 2013 annual budget on 
October 30, 2012; 

NOW THEREFORE BE IT 

RESOLVED, that the Erie County Legislature does hereby determine that the total 
amount to be raised by mall district service charges in 2013 shall be the sum of $1,286,122 as 
contained in the attached budget which shall be a part of this Resolution, which amount does 
not exceed 80% of the service charges that could be assessed or levied against properties in 
the district; and be it further 

RESOLVED, that the County of Erie be and hereby is authorized to enter into agreement 
with Buffalo Place Inc., the not-for-profit corporation described in Section 9 of Erie County Local 
Law No. 8-1984, providing for the performance by Buffalo Place Inc. of the mall special services 
set forth in Section 8 of said Local Law; the payment to Buffalo Place Inc. of the proceeds of the 
mall special district charges, less administrative costs, to be used by Buffalo Place Inc. in 
providing mall special district services; and such other tenns and conditions as to the County 
Attorney appear necessary or appropriate for the implementation of Erie County Local Law No. 
8-1984 and Chapter 673 of the Laws of 1982; and be it further 

RESOLVED, that the Erie County Commissioner of Finance shall, not later than 
November 16, 2012, cause to be established a Mall District Special Charge Roll apportioning 
the amount herein above determined to be raised by mall district special charges for 2013 in 
conformance with the fonnula set forth in Section 7 of Erie County Local LawN. 8-1984 using 
the latest available final general or special assessment roll prepared by The City of Buffalo; and 
be it further 

RESOLVED, that certified copies of this resolution in its final form be forwarded to the 
Erie County Executive, the Mayor of the City of Buffalo, the Chairman and the Executive 
Director of Buffalo Place Inc., and the Erie County Commissioner of Budget and Management. 
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TO: 

FROM: 

DATE: 

Memorandum 

Members of the Erie County Legislature 

Keith M. Belanger, Chainnan Y+11Pl ~ 
Michael T. Schmand, Executive Directo~ 

October 31, 2012 

SUBJECT: Buffalo Place 2013 Budget 

Endosed please find the 2013 budget for Buffalo Place Inc. and Buffalo Place Foundation as 
approved by the Board of Directors at its meeting on October 31, 2012. 

Highlights of the new budget include: 

• The Special Charge Levy of $1 ,286,122 includes a 3% increase. 

• The Operations Department budget reflects a mature, stable crew operating in a cost­
effective manner. The fourteenth year of winter operation of Rotary Rink by Buffalo Place 
under supplementary contrad with the City is included. 

• The Budget Committee and staff are committed to exploring additional opportunities to 
enhance revenue wherever possible. 

We will be pleased to answer any questions you may have concerning this matter. 

871 M tn Street I Butralo, YOlk 14203 I 71~50 I Fax: 71&852-8490 I www.bufhUoplece.com 
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Present were: 

Minutes of the Public Hearing 
on the Buffalo Place Inc. and Buffalo Place Foundation 

Proposed 2013 Budget 
Tuesday, October 30,2012 

4:00p.m. 
671 Main Street 

Michael T. Schmand, Executive Director & Vice President 
Debra L. Chernoff, Manager of Planning 
James F. Forton, Counsel 
Justin Reich, Class 1 Member, City Centre Resident 
Mark D. Croce, Class 1 Member, Pearl Street Property Owner, City Centre Resident 

At 4:08 p.m. Mr. Schmand called the meeting to order and noted that the Public Hearing notice was distributed 
to all Class 1 members on October 24, 2012. 

Mr. Schmand reviewed the proposed 2013 Buffalo Place Budget and said it includes a 3% increase in the 
annual Special Charge levy. 'The $37,460 increase is the 3nt levy increase since 1987. 

Mr. Schmand reviewed the sources of revenue for 2013 and then reviewed the breakdown of revenue and 
expenses for each department, including the Special Charge revenue to be applied to the Administrative, 
Operations, Marketing and Security Departments. 

Mr. Schmand welcomed Mr. Reich, who is the new head of the City Centre Condominium Association, inviting 
him to attend monthly Buffalo Place Security and Board meetings. Mr. Reich requested a copy of the Buffalo 
Place 2012 Budget, which Ms. Chernoff agreed to send. 

There being no further questions or comments, Mr. Schmand adjourned the hearing at 4:35 p.m. 

Respectfully submitted, 

Debra L. Chernoff 
Manager of Planning 

ErieCo20138udget SharediGenetallget/2012 
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Secretary's Certificate 

Downtown Mall Special District 
Public Hearing 

I, Michael T. Schmand, Executive Director of Buffalo Place Inc. and Buffalo Place Foundation, 
certify that on October 30, 2012 at 4:00p.m., a public hearing was held at 671 Main Street 
pursuant to Erie County Local Law No.8 -1984, Section 7, paragraph B, at which time the 
combined 2013 Buffalo Place Inc. and Buffalo Place Foundation budget was presented, and 
that the attached minutes are a true and accurate copy of the minutes of such meeting. 

I further certify that notice of the public hearing was sent to all owners of property in the 
downtown mall special district by first class mail, postage paid, on October 24, 2012. 

Michael T. Schmand 
Executive Director 
Buffalo Place Inc. and Buffalo Place Foundation 

October 31,2012 

871 Main Stntet I Buffalo. YOftc. ~ 171~ I F · 71&852-8490 I www.buffaloploce.com 
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BUFFALO PLACE INC. 
BUFFALO PLACE FOUNDATION 

ApptrNed 
~31.2012 

2013 BUDGET 
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IUIIIIARY OF RI!YENUE8 AND EXPENSES 

REVENUES 

EXPENSES 

Admlnlltrdon 
Opel'ldlanl .......... 
Ranger Elcort Pqram 

TOTAL REVENUES 

TOTAL EXPENSES 

EXCE88 OF REVENUE OVIR EXPENSE 

480,718 
1,148,388 
2,088,000 

228,583 

489,814 
1,148,388 
2,088,802 

228,583 

3,857,875 

3,867,875 

0 
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REVENUES 
Special c:IW'ge •11111111nt 0 11,288,122 
~..mlleu 
City Cal net 
City contrldiFountaln Plaza 
SCAR~ Escott Pragr8m 
8pecill event nMifW8 

Country ..... (two cl8ya per YMek) 
T,.fWdlnsl 
Elle Cllnal Ewntl 
Rollry Rink COiftlllo. ... 

Summer concert..- revenue 
SponiOI'Ihlp 
Cahrecelpta 
Concert Tlclcet Salel 

·erte C... Harbor Connct Revenue 
NY M8ln 8net Chnt 
Operldlona,.. 

TOTAL REVENUE 

18,500 
12,500 
26,000 
55,000 

380,000 
850,000 
300,000 

1,288,122 
18,000 

125,000 
28,000 
48,000 

111,000 

1,500,000 

788,563 
15,000 
30,000 

3,117,171 
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ADIIINI8TRATIVE DEPARTMENT 
REVENUES 
&..-. c:Mrge nMnue (25.28") 
NY M8ln &net Gr8nt 
Erie canal Harbor Revenue 

TOTAL ADMINISTRATIVE REVENUE 

EXPENSES 
~EltpeMe 
Payrall 
Payrall .. & benefitl 
Warlcer8'~ 
Telephone 
~gi8Mcea 
lnl&nnce 
ca. & eublcrfptlona 
Bulin Ill ...... & travel 
P.tnllng & copying 
Otllce .,pplla/Nnl8l of off. equipt. 
Lepi..W. 
~ ..... 
Annual.udltlcpaleMces 
UilceiJIIneoua 
Mullnga 
......,... tb8achalgel 
Loa lnt8l8lt 
......... COflbactlolllce equipment 
UtiDtlel . 

Rent 
T-
Specal c:hmge 
Erie c:ar. H8rbor Mile. Expert Ill 
County admlnlltldwe fee 
Coldlid~ 

Totlll Operating Expenle 

Noft.Calh ...,_ deplaclalion 
~ Admlnlltratlve ~ 

NET ADMINISTRATIVE EXPENSE 

18,000 
3,000 
3,421 
8,000 
1,000 
2,500 

20,000 
8,800 
3,800 

12,000 
8,000 
3,000 

eo 
4,000 

20,000 
16,005 
78,300 
10,000 
1,000 

180,000 
7,800 
8,000 

315,718 
16,000 

180,000 

320,586 
72,400 
1.248 

388,088 

480,718 

782,320 

40,000 
(332,408) 
488,814 
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OPERAnoN8 DEPARTIII!NT 

REVENUES 
Special ch8rge rwvenue (65.1~) 708,825 
~SBCArena 18,000 
City Connct 126,000 
City COJtb&tiFountaln Pial 28,000 
Operdona feel 30,000 
Erie c.nal Hamor Coldl-=t ....... 241,471 

TOTAL OPERATIONS REVENUE 1,149,398 

EXPENSES Opel_, Expenae 

Payroll 324,439 
Tempcnry pert.4lme workers 30,000 
PayraJ .. & beMtb 101,941 
Wortc.a' c:ompenutlon 63,320 
Unlforma 4,600 
ECHLabor 100,000 
ECH Expen111 141,471 
M8lnllln8noe euppUea 12,000 
u.1n11nance conncta 1,800 ......... 103,482 
M'r :-tllneoUa 1,000 
8andfiiJt 15,000 
SmaU&uoll 1,000 
Vehicle Expen111 27,600 
Small equipment,.,. & auppliel 2,000 
SIMD equipment maint8nance & AlP* 1,500 
ShopiUppllel 4,000 
Equlpnwwtrent81 10,000 
~ Oghta end power 5,000 
W8nlhaule .... 15,000 
Mill Expenaea 5,377 

~--.... 18,000 
~ 1.800 
Fountain Plat operllllona 28,000 
Admlnllbdve allocation 143.268 839,898 

TOTAL OPERATIONS EXPENSE 1,149,398 
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MARKETING DEPARTMENT 

REVENUE 
SpeeD~ Charge (10.6% ) 135,000 
Special event revenue 111,000 

Country Mlr1cet (2 days per week) 18,600 
T,..lfghtlng eponiOI'Ihlp 12,500 
R*Y Rink car.celliona 65,000 
waterfront Eventa 25,000 

SUmmer concert ..... .....,. 1,600,000 
SpoftiOI'Ihlp 360,000 
c.hNCell* 850,000 
Concert Ticket 8alea 300,000 

Erie CenaJ H8ft)or Contract RIMnue 343,000 
TOTAL MARKETING REVENUE 2,089,000 

EXPENSE 
P8yiOU 87,952 
PllyroiJ- & ..... 18,098 
Worker8' campenatlon 340 
Bualneu ...,_ & travel 2,000 
Spec181 Ewntl: 79,841 

Country Mnlt (two- per week) 18,000 
TraeDgtdlng 13,000 
rr.nnce 48,841 

Rol8ry Rink concealonl & aec:urfty 30,000 
Summer concert..- 1,350,000 
Harbor Expen111 343,000 
Promoaona: 7,500 

HoiJdlly decoration~ 7,500 
Communlcdonl: 16,000 

Buft'alo Pa- E-Reportlbuffalopt8.com 2,000 
lmagelatldWPubUcllllonl 13,000 

Buel..a retention 753 
Admlnlatratlve • ''Oc81fon 157,520 

TOTAL MARKETING EXPENSE 2,089,802 
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SECURITYIRANGER ESCORT PROGRAII 

REVENUE 
Specal Charge (8.8ft) 
SCAR grMttRanpr Elcort Program 
Etle Cenel Prlva18 Security 

TOTAL RANGER ESCORT PROGRAM REVENUE 

EXPENSE 
PayraU 
~lta&blllellla 
Worlc8rl' com,..,.uan 
lrll&llwa 
Unlbml 
AulD PI & lube 
Equipment maintenance & .... 
Employment T8111ng 
EM c.n.l PrlvaiiiSecurtty 
AdmlnllfttMt ellacllllan 

TOTAL RANGER ESCORT PROGRAM EXPENSE 

128,481 
48,000 
54,082 

107,711 
21,240 
2.800 
3,700 
1,000 
4,000 
2,500 

100 
54,082 
31,830 

228,683 

228,583 
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PROPOIED CAPITAL EXPENDITURES 2012 

ADIIINISTRATION 
Oftlce equipment..-~ 
Otlice fuml1ure 

OPERA nONS 
Equipment 

&net fumllure 
MeiOr vehicle rapaJr cantlngency 
Vehicle~ 

TOTAL CAPITAL EXPENDITURES 

1,800 
1.~ 3,1CN) 

2,000 
5,000 

35,000 

42,000 

41,100 
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BUFFALO PLACE INC. 
BUFFALO PLACE FOUNDATION 

ApplfNfld 
Oc:mNr 31, 2012 

2013 BUDGET 
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IUMIURY OF REVENUES AND EXPENSES 

REVENUES 

AdmJnlltndlon 
Operations 
Mlrtcd~g 
Rqer EICOit Program 

EXPENSES 

Admlnlllrdon 
Oplntlona 
Mlrtcedna 
Ranger Elcort Pragram 

TOTAL REVENUES 

TOTAL EXPENSES 

EXCE88 OF REVENUE OVER EXPENSE 

410,716 
1,148.-
2,088,000 

228,883 

489,814 
1,148,388 
2,089,802 

228,563 

3,857,875 

3,857,875 

0 
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REVENUES 
Sped81 charge..........m 011,288,122 
Payment-In lieu 
City Conbect 
City canb-=t/Fountaln PlaD 
BCAR gNnt~Rm~ger Elcart Program 
Special event revenue 

Country Market (two days per -.k) 
T,_Oghtlng 
Erie canal Ewnbl 
RGIIIIy Rink canr:u n1Di11 

SumftW'cancert..,.. ravenue 
Sponaorahlp 
calhreceip11 
Concert TlckM Salel 

Erie Canal Harbor Ccntract Revenue 
NY Mlln Street Grant 
Operatianafael 

TOTAL REVENUE! 

18,&00 
12,500 
26,000 
ea.ooo 

350,000 
880,000 
300,000 

1,288,122 
18,000 

125,000 
28,000 
48,000 

111,000 

1,500,000 

788,563 
16,000 
30,000 
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ADIIINIITRATIVE DEPARTMENT 
REVENUES 
8pecill cherge nwenue (25.2816) 315,718 
NY Mlln &net Grant 15,000 
Erie c.n.l H8lbar Revenue 180,000 

TOTAL ADMINISTRATIVE REVENUE 410,718 

EXPENSES 
Opelallng Stpen• 
P8yd 320,585 
P.,.al tax & ...... 72,400 
Workln' campenullon 1.248 
Telap.._. 18,000 
Pel*~ eervlcea 3.000 
lnaurance 3,421 
ou. & IUbecrtpllona 8,000 
Bulin Ill .... & lrllvel 1,000 
Prtntlng & copying 2,500 
Ofllce •IPPBII'rtcl&ll of off. equlpt 20,000 
Legal•viCII 8.500 
P.,raii..W. 3,500 
AMu8l eudltlcpa I8Nicel 12.000 ............ 8,000 ........... 3,000 
........ tNnce ..... 80 
Loan ....... 4,000 
MllnlllnMce COidlactlofllce equipment 20,000 
Utllltlel 15,005 
Rent 78,300 
T.,.. 10,000 
Special charge 1,000 
Erte CUIA HIIW Mile. &xpen-. 180,000 
County edmlnlllrallve fee 7,800 
Connct I8NiclllbuldlnQ 8,000 

388,088 
Total Operating Expense 782.320 

~ ....,_ clepnlclallan 40,000 
t..a~ 8110C811on (332,408) 

NET ADMINISTRATIVE EXPENSE 488,814 
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OPERAnOHS DEPARTMENT 

REVENUES 
Sped8l ct.ve revenue (55.12%) 
~Alena 
City Contr8c:t 
City COidl-=tlfountaJn Plla 
Oper8llona feel 
Erie C8nal tWbor Corabat Revenue 

TOTAL OPERATIONS REVENUE 

EXPENSES 
Opetdno~ 
Payroll 
Temporary......,_ wortcera 
PayraU .. & beMflll 
Wor1ferl' compenullon 
Unlforml 
ECH Lebor 
ECH Expert•• 
Mllnllnance IUppliel 
Mill ....... COl ... 

lnlurance 
Mllallllneoul 
8Mdllalt 
SmalltDala 
Vehicle ExpeMes 
Smell equipment partl & IUppllel 
Small equipment lnllinllln8nce & .... 
Shop ••pplel 
Equlprnn ..... 
Holiday llgtD end power 
WMihauM rental 
MID Expen111 
~rwplacement 
~ 
Faunlilln Plaza operdal11 
Admlniltllllhe allocation 

TOTAL OPERA nONS EXPENSE 

4,500 
100,000 
141,471 

12.000 
1,800 

103,482 
1,000 

15,000 
1,000 

27,500 
2,000 
1,500 
4,000 

10,000 
5,000 

15,000 
5,377 

18,000 
1,800 

28,000 

708,825 
18,000 

125,000 
28,000 
30,000 

241,471 

324,438 
30,000 

101,941 
53,320 

143,288 839,898 

1,148,388 

1,148,388 
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IIARKI!T1NG DEPARTIIENT 

REVENUE 
Special Ch8rge (10.6%) 136,000 
Speclll event nMmue 111,000 

Counlry Market (2 dayl per \Wek) 18,600 
T,_ lighting aponaorahlp 12.600 
Ro&lry Rink corwc••lonl 66,000 
watafrant Eventl 26,000 

Summer concert..,... revenue 1,600,000 
SpoiiiOrlhlp 360,000 
c.hnalra 860,000 
Concert Ticket Sales 300,000 

Erie c-1 HMa Conti act Revenue 343,000 
TOTAL MARKETING REVENUE 2,088,000 

EXPENSE ,.,_ 87,852 
Pllyroll tiDe a beneftll 18,088 
Wortc8rl' carnpeMdon 340 
Bulin••• ....-a travel 2.000 
8ped8l Ewnll: 78,841 

Country Mlrtcet (two- per week) 18,000 
TI'MIISJhtlng 13,000 
lftllni\Ce 48,841 

Rot8ly Rink cancealanl & leCUrfty 30,000 
Summer concett urt11 1,350,000 
Harbor Expenl81 343,000 
Pramoaolaa: 7,600 

Holiday ctecarationl 7,500 
Communications: 16,000 

Buff8lo.,.. E-Reportlbut(al.c:om 2,000 
~bllcdonl 13,000 

Bullnea ,...lion 763 
Admlnlatratlve alloclllon 157,620 

TOTAL MARKETING EXPENSE 2,088,802 
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8ECURI1'YJRANGER E8CORT PROGRAII 

REVENUE 
Specllll Charge (8.8W) 
SCAR grwdiRanger EICOit Pqnun 
Erie c.n.l. Prtvat8 8ecurtly 

TOTAL RANGER ESCORT PROGRAM REVENUE 

EXPENSE 
Payroll 
Payra~tax a beneftll 
WOfblw' com~ ....... 
Unlfarml 
AulD au a lube 
Equipment maln18nance a...­
Employment Telling 
Erie c.n.l Prtv8lll 8ecurtty 
Admlnllltlidlwllllcc8tlari 

TOTAL RANGER ESCORT PROGRAM EXPENSE 

128,481 
48,000 
54,082 

107,711 
21,240 
2,800 
3,700 
1,000 
4,000 
2,800 

100 
54,082 
31,830 

228,583 

228,583 
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PROP081!D CAPITAL EXPENDRUREI 2012 

ADMINISTRATION 
Oftlce equipment and computers 
.Ofllce tumnure 

TOTAL CAPITAL EXPENDITURES 

1,800 
1,500 3,100 

2,000 
5,000 

35,000 

42,000 

41,100 




