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NFTA 
Niagara Frontier Transportation Aulhon1y 

S&vlng Buffalo N18g811J 

18 E hcott Stree 

Buffalo, New York 4203 

716-855-7300 

Fax 716-855-7657 

TOO- 855-7650 

wwwnfta com 

Mr. Robert M. Graber 
Clerk 
Erie County Legislature 
25 Delaware A venue 
Buffalo, New York 14202 

Re: NFTA Board Minutes 

Dear Mr. Graber: 

Ea...EG NOIJ28'12 ( 

November 26, 2012 

Enclosed, for your information and files, please find a copy of the Minutes from the 
Niagara Frontier Transportation Authority's Board Meeting held on October 22, 2012. 

DJS:lf 

Enclosure 

v:;;b 
David J. State 
General Counsel 

:5/ 
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 
NIAGARA FRONTIER TRANSIT METRO SYSTEM, INC. 

REGULAR BOARD MEETING 
OCI'OBER 22, 2012 12:30 PM 

MINUTES 

I. REGULAR BOARD MEETING- OCTOBER 22, 2012- AGENDA 

A. CALL TO ORDER 

B. SPECIAL BUSINESS 

C: APPROVAL OF MINUTES (September 28, 2012 and October 12, 20 12) 

D. EXECUTIVE DIRECTOR'S REPORT 

2. NFTA CORPORATE REPORT 

A. Audit and Governance Committee Report (Howard Zemsky) 

B. Consolidated Financial (Debbie Leous) 

C. Corporate Resolutions (Kim Minkel) 

I) Authorization for NYSOOT Aviation Capital Project, Contract T, NFIA 

2) Authorization for NYSOOT Aviation Capital Project, Contract K, BNIA 

3) Authorization to Award Contracts for Legal Services 

4) Authorization for Agreements, Snow Removal, NFT A/Metro 

3. AVIATION BUSINESS GROUP REPORT 

A. Aviation Committee Report (Adam Perry) 

B. Financial Update (Bill Vanecek) 

C. Business Update (Bill Vanecek) 

D. Aviation Resolutions (Kim Minkel) 

3 

4 

5 

8 

10 

12 

14 

22 

I) Authorization for Agreement, Long Term Lot 'B' Expansion Project Design Services. 25 
BNIA 

2) Authorization for Agreement, Parking Facility Management, BNW NFIA 28 

4. SURFACE TRANSPORTATION BUSINESS GROUP REPORT 31 

A. Surface Transportation Committee Report (Eunice Lewin) 

B. Financial Update (Tom George) 

C. Business Update (Tom George) 

D. Surface Transportation Resolutions (Kim Minkel) 

I) Authorization for Change Order No. I, Gray Manufacturing Industries, LRV Car II 0 34 
Repairs, LRRT 

2) Authorization for Agreement, Facility Consolidation Study, Metro 

3) Authorization for Agreement, Design Services, Escalator Rebuild. LRRT 

4) Authorization for Agreement, Bus Lift, Metro 

5) Authorization for Procurement, Tunnel Vacuum Truck, Metro 

S. PROPERTY RISK/MANAGEMENT GROUP REPORT 

A. Property/Risk Management Committee Report (Peter Demakos) 

B. Financial Update (Dave State) 

C. Business Update (Dave State) 

35 

38 

39 

40 
42 
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D. Property Development Resolutions (Kim Minkel) 

I) Authorization for Lease Agreement, R.I. Spivack Consulting. Inc .• 247 Cayuga Road 4S 

2) Authorization for Lease Agreement, World Dental Supply, Inc .• 247 Cayuga Road 46 

3) Authorization for Lease Agreement, RTP Property Management, LLC. 247 Cayuga 47 
Road 

6. GENERAL COUNSEL'S REPORT (David State) 

7. EXECUTIVE SESSION-

8. ADJOURNMENT 48 
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Regular Meeting 
October n, lOll 

1. CALL TO ORDER 

A. Meeting Called to Order 

Chainnan Zemsky called the meeting to order at approximately 12:45 
p.m. 

B. Approval of Miapfes of the NFfA Special Board Meeting beld on 
§epfemb!r 28· lOll 

It was moved by Commissioner Sloma, seconded by Commissioner 
Hughes, that the Minutes of the September 28, 2012, Special Board 
Meeting of the Niagara Frontier Transportation Authority and Niagara 
Frontier Transit Metro System, Inc., be accepted and approved. 

C. Approyal of Minutes of tbe Spesial Meeting held on October 1l, l01l 

AYES: 

NOES: 

It was moved by Commissioner Sloma, seconded by Commissioner 
Hughes, that the Minutes of the October 12, 2012, Special Meeting of the 
Niagara Frontier Transportation Authority and Niagara Frontier Transit 
Metro System, Inc., be accepted and approved. 

ZE~KY, SLOMA, DEMAKOS, CROCE, DURAND, 
GURNEY,HUGHES,~COX 

NONE 

3 
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D. Exesatiye Dlrestor's RePOrt: 

Regular Meeting 
Oetober 22, 2012 

Executive Director Kimberley Minkel advised the Board of changes in NFT A federal funding 
through MAP-21 which is based on 2010 Census data for the first time. Buffalo's declining 
population in spite of increase ridership has affected FT A fonnula funding and require us to 
explore other areas of funding. She updated the Board on the progress of the Government to 
Government agency transfer of property and advised them that the RFP was sent out October 
17th. There will be a ground breaking ceremony at BNIA on Thursday, October 25, 2012 at 
10:00 am for the demolition of three structures to begin construction of additional airport 
parking. She also advised the Board that tickets are available for a reception sponsored by Crime 
Stoppers where recipient Lieutenant Michael Garrity will be presented a law enforcement 
achievement award. 

4 
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2. NJiTACORPORATEREPORT 

Regular Meeting 
October22,2012 

A. Audit and Governance Committee Report (Howard Zemsky) 
B. Consolidated Financial (Debbie Leous) 
C. Corporate Resolutions (Kim Minkel) 

5 
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Comorate Resolutions 

Regular Meetiag 
October n, 2012 

i. Niagara Frontier Transportation Authority, Acceptance of Resolutions 
2. C. (I) through 2. C. (2) and 2. C. 4 

I. Authorization for NYSDOT Aviation Capital Project, Contract T, NFJA 

2. Authorization for NYSDOT Aviation Capital Project, Contract K, BNIA 

3. Authorization to Award Contracts For~ Services 

4. Authorization for Agreements, Paolini Enterprises, Inc., Dreamscapes 
Development, Inc., Beyond the Basics Property Services. Inc., Snow 
Removal, NFT A/Metro 

6 
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Regular Meeting 
October 22, 2012 

CORPORAU: 

2. c. (i) Nia&aq Frontier TnnspgrSation Authority. Ag;eotanse of Coipomte 
Re!olutlons 2. C. (1) through 2. C. <2> and 2. C. (4) 

The Executive Director advised that Items 2. C. (I) through 2. C. (2) and 2. C. (4) have been 
discussed with the Board of Commissioners of the NFT A, and the Board is unanimously in favor 
of all subject Resolutions. 

Whereupon. it was moved by Commissioner Perry, seconded by Commissioner Hughes, that the 
following Resolution be adopted: 

AYES: 

NOES: 

"RESOLVED. that the Resolutions of the Niagara Frontier 
Transportation Authority, identified as numbers 2. C. ( l) through 
2. C. (2) and 2. C. (4) and dated October 22. 2012 as set forth 
herein, be and hereby are accepted and approved in their entirety." 

ZEMSKY, SLOMA, DEMAKOS, CROCE, DURAND, GURNEY, 
HUGHES, PERRY, WILCOX 

NONE 

ADOPTED 

CORPORATE 2. C. (i) • PAGE -i-

7 
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Regular Meeting 
October ZZ, ZOIZ 

CORPQRATE: 

z. D. (1) Agthorlzaticm for NYSDQT Aylatlon Capbal Protect.. Coptnst L 
~ 

RECOMMENPADQN: Staff recommends that the Board authorize acceptance and execution 
of Contract T witt\ the New York State Department of Transportation PIN 5902.14 in the amount 
of $24,820 and PIN 5902.15 in the amount of $7.930 for projects at the Niagara Falls 
International Airport. 

INfORMATION: Contract T for PIN 5902.14 provides the NYSDOT match of $24,820 to the 
NFT A as identified in the Airport Improvement Program Capital Project Agreement No. 3-36-
0086-40-12 with the Federal Aviation Administration. This project is to Perform Airport Master 
Plan Update (with GIS Component). Contract T.for PIN 5902.15 provides the NYSDOT match 
of $7,930 to the NFT A as identified in the Airport Improvement Program Capital Project 
Agreement No. 3-36-0086-41-12 with the Federal Aviation Administration. This project is for 
the Improve Runway 6-24 Safety Area Phase II - Five Year Creek Mitigation Monitoring Plan. 

FUNDING: Funding associated with the projects and the NYS share provided by PIN 5902.14 
and PIN 5902. IS is as follows: 

fmicscl local Cost 
NXSDOI 

m:i FMSbare 
~ 

Perfonn Airport Master Plan Update 

5902.14 
(with GIS Component). NFIA 

$496,400 $446,760 $24,820 AlP J-36.0086-40-12 

Improve Runway 6-24 Safety Area 

.s902.1.s Phase II - Five Year Creek Mitiption 
Monhorins Plan. NFIA S 158,609 $142,749 $7,930 

AlP 3-36-0086-41-12 

"RESOLVED, that the Board authorizes the acceptance of New 
York State Department of Transportation (NY SOOT) Contract T 
for projects at the Niagara Falls International Airport in the 
amounts described above; and 

BE IT FURTHER RESOLVED, that the Executive Director. her 
designee and/or the Chairman be authorized to execute New York 
State Department of Transportation (NYSDOl) Contract T as 
described above; and 

CORPORATE 2. C. (I) 

8 

LocaVPFC 
SliD 

$24,820 

$7,930 
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Regular Meeting 
October ll, lOll 

BE IT FURTHER RESOLVED, that said Agreement shall 
include such additional tenns, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel." 

CORPORATE 2. C. (I) 

9 
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Regular Meetiag 
October 22, 2012 

CQRPQRATE: 

2. D. (2) Authorization for NYSDOT Aylatiog Capital Proiect, Cogtqst K. 
JmiA 

BECOMMINDATI()N: Staff recommends that the Board authorize acceptance and execution of 
Contract K with the New York State Department of Transportation PIN 5AOO.OO in the amount of 
$719,958. PIN 5A00.01 in the amount of$73,978 and PIN 5A00.02 in the amount of$12,058 for projects 
at the Buffalo Niagara International Airpon. 

INPORMADQN: Contract K for PIN 5AOO.OO provides the NYSDOT match of$719,958 to the NFTA 
as identified in the Airpon Improvement Propam Capital Project Agreement No. 3-36-0009-79-12 with 
the Federal Aviation Administration. This project is for the Implementation of FAR Pan ISO Noise 
Compatibility Program Improvements (Phase 8, Construction for I 49 Homes and Design for 200 Homes 
within 65~9 ONL). Contract K for PIN 5AOO.OI provides the NYSDOT match of$73,978 to the NFTA 
as identified in the Airpon Improvement Program Capital Project Agreement No. 3-36-0009-80-12 with 
the Federal Aviation Administration. This project is to Acquire Land in Runway 14 Protection Zone 
(RPZ)- (0.63 Acres). Contract K for PIN 5A00.02 provides the NYSDOT match of $12,058 to the 
NFTA as identified in the Airport Improvement Program Capital Project Agreement No. 3-36-0009-81-12 
with the Federal Aviation Administration. This project provides for the Design to Upgrade 14 Public Use 
Terminal Restroorns. 

FUNDING: Funding associated with the project and the NYS share provided by PIN 5902.14 and PIN 
5902.15 is a follows: 

NXSDOI 
liH ems Total Cost FAA Share 

.sham 
Implementation of FAR Part ISO Noise 
Compatibility Propn Improvement~ 

(Phase a. CODib'uc:Cion for 149 Homes and 
SAOO.OO Dcsip for 200 Homes within 6S~9 DNL), $7,199,582 $5,159,666 $719,958 

BNIA 
AlP 3-J6.0009.79-12 

Acquire LaDd in Runway 14 Protec:lion 

SAOO.OI 
Zonc(RPZ)-(0.63 Acres). BNIA 

$591,826 $443,870 $73,978 AlP 3-J6.0009.80-12 

Upgrade 14 Public Use Tcnninal 

SA00.02 Restrooms- Desip. BNIA 
AlP 3-36-0009-81-12 $96,463 $72,347 $12,058 

"RESOLVED, that the Board authorizes the acceptance of New 
York State Department of Transportation (NYSDOT) Contract K 
for projects at the Buffalo Niagara International Airport in the 
amounts described above; and 

CORPORATE 2. c. (2) 

10 
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$719,958 

$73,978 

$12,058 
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Replar Meeting 
October 22, 2011 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan be authorized to execute New York 
State Department of Transportation (NYSDO'O Contract K os 
described above; and 

BE IT FURTHER RESOLVED, that said Agreement shall 
include such additional tenns, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel." 

CORPORATE 2. C. {2) 

11 
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CORPQRAD: 

' Regular Meetiag 
October 22, 2012 

2. c. (3) Authorization To Award Coptpsts For LeRJll §ervim 

RECOMM£NDADON: Staff recommends that the Board award contracts to seven local 
law finns for the provision of lepl services to be rendered on an as-needed basis as detennined 
by the Authority, for three-year tenns with an option for NFTA to renew for an additional two
yeartenn. 

INFORMATION: The Office of General Counsel, through the Authority's Procurement 
Depa11ment, solicited competitive proposals for the provision of legal services. The solicitation 
was published in the Buffalo News, the Niagara G~, the Buffalo Law Journal, the 
Challenger and the New York State Contract Reporter. In order to foster maximum competition 
the Request for Proposals (RFP) segregated the requested legal services into six practice areas: 
(I) commercial/construction litigation; (2) environmental; (3) public employment labor law, (4) 
personal injury defense; (S) insurance coverage; and (6) property. The RFP invited parties to 
submit proposals on one or more practice areas. 

The Authority received proposals from 18 law finns. Separate review teams were established for 
each practice area. The seven recommended finns were detennined most qualified based on 
practice area experience and expertise, persoMel qualifications, law office resources and cost. 

Bouvier Partnership LLP 

Chelus, Herdzik, Speyer & Monte, P.C. 

Goldberg Segalla LLP 

Hodgson Russ LLP 

Hurwitz & Fine, P.C. 

Jaeckle, Fleischmann & Mugel, LLP 

Walsh Roberts & Grace 

Prastice Areas 

Personal Injury and Property Damage 

Insurance Coverage 

Public Employment Labor Law 

CommerciaVConstruction Litigation; 
Environmental 

Property and Insurance Coverage 

Public Employment Labor Law; Property; 
Environmental; Commercial/Construction 
Litigation 

Personal Injury and Property Damage 

CORPORATE 2. c. (3) 

12 
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Regular Meetinl 
Oetober 22, 2012 

FUNDING: Funding for these services is included in annual operating budgets of NFTA and 
Metro. 

Whereupon, it was moved by Commissioner Durand, seconded by Commissioner 
Wilcox, that the following Resolutions be adopted: 

AYES: 

"RESOLVED, that the Board hereby authorizes Agreements with 
the firms of Hodgson Russ Attorneys, L.L.P.; Bouvier Partnership, 
LLP; Chelus, Herdzik. Speyer & Monte, P.C.; Walsh, Roberts & 
Grace; Hurwitz & Fine, P. C.; Jaeckle Fleischmann & Mugel, 
L.L.P. and Goldberg Segal Ia LLP for the provision of legal 
services as generally described above on behalf of the NFT A and 
NFT Metro System, Inc.; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan be and hereby are authorized to 
enter into Agreements with Hodgson Russ Attorneys, · L.L.P.; 
Bouvier Partnership, LLP; Chelus, Herdzik. Speyer & Monte, P .C.; 
Walsh, Roberts & Grace; Hurwitz & Fine, P. C.; Jaeckle 
Fleischmann & Mugel, L.L.P. and Goldberg Segalla LLP, said 
Agreements requiring the provision of legal services on behalf of 
the NFT A and NFT Metro System, Inc. for a three-year term with 
an option to renew for an additional two-year term upon terms and 
tonditions set forth here_inabove and as negotiated; and 

BE IT FURTHER RESOLVED, that said Agreements shall 
include such terms, conditions and safeguards to the Authority as 
deemed appropriate by the General Counsel; and 

BE IT FURTHER RESOLVED, that the Chief Financial Officer 
be, and she is hereby authorized to make payments under said 
Agreements, upon certification by the General Counsel, that such 
payments are in order." 

ZEMSKY, DEMAKOS, DURAND, GURNEY, WILCOX 

ABSTENTION: HUGHES 

NOES: SLOMA, CROCE 

ADQPTED 

CORPORATE 2. c. (3) 

13 
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Regular Meeting 
October 22, 2012 

CORPQRATE: 

2. c. (4) Authorization for Aammena.. Paolini Entemrises.lnc., Dreamsea"" 
Deyelopment. Ins, Beyond the Basig Property 8ervises.. Ins.. Snow 
RemovaL NFI'A/Metro 

RECOMMENDATION: StidTrecommends that the Board authorize Agreements with Paolini 
Enterprises, Inc., Dreamscapes Development Inc. and Beyond the Basics Property Services, Inc. 
for three-year periods commencing November 1, 2012 through April I 5, 20 I 5 with the option for 
two one-year renewals at the discretion of the NFTA. 

INFOBMATJQN: NFT A/Metro require snow removal services for the NFTC and Portage 
Road, the Athol Springs Park and Ride, 247 and 485 Cayuga Road and 587 Aero Drive. 

The NFTA formally advertised and solicited a Request for Proposals for snow removal for these 
properties. Thirteen proposals were submitted as set forth on the attached evaluation form. An 
evaluation team consisting of the Manager, Real Property, Assistant Manager, Procurement and 
Manager, Facilities, evaluated the proposals and found, based upon the criteria set forth in the 
attachment, that Paolini Enterprises, Inc. was the highest rated for the Niagara Falls properties, 
Beyond the Basics Property Services, Inc. was the highest rated for the Athol Springs property, 
and Dreamscapes Development Inc. was the highest rated for the Cayuga Road/ Aero Drive 
properties. 

The total cost for each contract for the five-year period is $32,220.00 for the Agreement with 
Paolini Enterprises, $33,750.00 for the Agreement with Beyond the Basics Property Services, 
Inc. and S 191 ~800.00 for Dreamscapes Development. 

FUNQING: Funding is provided for in NFT A/Metro operating accounts. 

"RESOLVED, that the Board hereby authorizes Agreements with 
Paolini Enterprises, Inc., Beyond the Basics Property Services, Inc. 
and Dreamscapes Development, Inc. for snow removal as 
described hereinabove; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chairman, be and hereby are authorized to 
execute Agreements with Paolini Enterprises, Inc., Beyond the 
Basics Property Services, Inc. and Dreamscapes Development, Inc. 
for a three-year period commencing November I, 2012 through 
April I 5, 20 I 5 as described hereinabove; and 

CORPORATE 2. C. (4) 

14 



Comm. 23M-1 
Page 17 of 50

Regular Meetiag 
October ll, lOll 

BE IT FURTHER RESOLVED, that said Agreements contains 
the option for two one-year renewals exercisable by the Authority 
and upon tenns and conditions as set forth above and as 
negotiated; and 

BE IT FURTHER RESOLVED, that the said Agreements and 
any renewal Agreements shall include such tenns, conditions and 
safeguards to the Authority as deemed appropriate by the General 
Counsel; and 

BE IT FURTHER RESOLVED, that the Chief Financial Officer 
be and she is hereby authorized to make payments under said 
Agreements upon certification by the Director, Surface 
Transportation, or Manager, Real Property, that such payments are 
in order... · 

CORPORATE 2. C. (4) 

15 
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RFP DOCUMENTS REQUIRED 
(Completed by Procurement) 

Cover Letter 
1~.., ..... , of services 
Firm, M&mt & Staff Qualifications 
Resumes 
References 
Itemized Cost Proposal 
Non-Collusive Cert 
Disclosure of Prior Non-rep 
Determinations 
Bidder'..,, , ..,... ..... s Affirmation & 
Certification 

SELECTION CRITERIA 
(Completed bv Team) 

Technical Criterta ~- Compliance with 
technical ""· tlons. 

.- Cost-3~ 
0) Qualifications & Experience 4m. -

Demonstrated ability In the Industry, 
warranty/delivery. 

TOTAL 
t[:'"-\~ -. •:r•:-w.r ~ 

COST 
YEAR1 
YEAR2 
YEARJ 
YEAR4 
YEARS 
TOTAL 

W.WSEJMCES 
Cheelctowap. NY 

X 
X 
X 

X 
X 
X 

X 

X 

RFP 4231 - SNOWPLOWING 
1124 PORTAGE ROAD 

PAOUNI ENTERPRISES INC. ROMAN CONSTRUCI10N 

Tonawancll, NY OlVELOPMEHT CORP. 
. ,., 

X X 
X X 
X X 

X 
X X 
X X 
X X 

X X 

X X 

(Rate on a score of 1 - 10 with 10 beln1 the hiaheStf 

7.00 9.00 8.00 
2.93 10.00 1.00 

6.00 7.00 4.00 
5.38 LSO 4.30 

r . ~o-u:- ~~-1:"f· r-- ......... ·~· ~ .... !i'~" 1:11 ' -- ·.:r ', 

<10.000.00 2-:862.00 27900.00 
-~10000.00 2Ji&ioo 29.295.00 
~10.000.00 2.862.00 30760.00 
$10000.00 $3400.00 .$32 298.00 
sif5oo.oo $3400.00 S33.913.00 
$52.500.00 $15,316.00 SU..1&6.00 

- ~--- --- - ---

UNITED SERVICES, 
LTD. 
iJ .. k .. PI'I 

X 
X 
X 

X 
X 
X 

X 

X 

1.00 
4.96 

3.00 
2.99 

r· . -~-- -

$6.000.00 
$6.000.00 
~.300.00 

~.300.00 
~.400.00 
:lilt ftftft ftft 

- --
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RFP DOCUMENTS REQUIRED 
(Completed by Procurement) 

Cover letter 
Description of services 
Firm . Mamt & Staff Qualifications 
Resumes 
References 
Itemized Cost Proposal 
Non-Collusive Cert 
Disdosure of Prior Non-rep 
Determinations 
Bldder'S/PI'Oposer's Affirmation & 
Certification 

SELEOION CRITERIA 
(Completed by Team) -..... 

Technical Criteria 3'"' ·Compliance 
with technical specifications. 
Cost-~ 
QualificatiOns & Experience 4m6 • 
Demonstrated ability In the lndustty, 
warranty/delivery. 

TOTAL 

COST 
YfAR1 
YEAR2 
YEAR3 
YEAR4 
YEARS 
TOTAL 

W.WSEIMCES 
Cheelctowlp, NY 

X 
X 
X 

X 
X 
X 

X 

X 

RFP 4231· SNOWPLOWING 
2250 FASHION OUTLET BLW. 

UNITED SERVICES, LTD. 
PAOUNI ENTERPRISES 

INC. 
NiapraF.US,NY 

Tonawanda, NY 

X X 
X X 
X X 

X X 
X X 
X X 

X X 

X X 

I CRate on a score of 1· 10 with 10 belna the highest) 

7.00 1.00 9.00 
1.n 10.00 10.00 

6.00 3.00 7.00 
6.83 4.50 8.50 

$7600.00 ~~.000.00 $3,278.00 
$7600.00 ~~.000.00 $3.278.00 
$7600.00 ~!6_..300.00 $3.278.00 
$7600.00 $6.300.00 $3,500.00 
$9500.00 $6.400.00 $3,500.00 
$39.900.00 $31.000.00 $16.834.00 

ROMAN 
CONSTRUCT10N 

DEVELOPMENT CORP. 
_.. MY 

X 
X 
X 
X 
X 
X 
X 

! 

X 

X 

8.00 
1.13 

4.00 
4.34 

$28,900.00 
$30.345.00 
$31,872.00 
$31,939.00 
$35 536.00 

$158.592.0CI 
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RFP DOCUMENTS REQUIRED 

(C(wnpletedbvProcure~nt) 

Cover Letter 
Description of services 
Firm MIITit & Staff Qualifications 
Resumes 
References 
Itemized Cost Proposal 
Non<otluslve Cert 

Disclosure of Prior Non-rep Determinations 
Bldder's/Proposer's Affirmation & 
Certification 

5ElKT10N CRITERIA 
(Completed by Team) 

Technical Criteria 3m6- Compliance with 
technical SDecificatlons. ... Cost - 3m6 

Q) Qua · , & Experience~-
Demonstrated ability In the Industry, 
warrantv/delivery. 

TOTAl 

COST 
YEAR I 
YEAR2 
YEARJ 
YEAR4 
YEARS 
TOTAL 

RFP 4231· SNOWPLOWING 
ATHOL SPRINGS PARK AND RIDE 

BEYOND THE BASICS 
PROPERTY SERVICES W.W SERVICES CIS CONTRACTING INC. 

westc-- NY - NY - . NY 

X X X 
X X X 
X X X 

X 
X X X 
X X X 
X X X 

X X X 

X X X 

I (Rate on a score of 1 - 10 with 10 beina the highest) 

2.00 7.00 7.00 
10.00 5.31 2.09 

7.00 6.00 8.00 
6.40 6.09 5.93 

$6,750.00 $12.500.00 ~.000.00 
4~.750.00 '12.500.00 31.000.00 
·~.750.00 '12.500.00 32.000.00 
~~.750.00 13.000.00 S3fiOO.oo 
$6,750.00 $13.000.00 $35000.00 
$U,750.00 $6J,SOO.OO $161,500.00 

I 
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ACCADIASITE DIEAMSCNU 
CONTIACl1NCi DI\IBOf'MUfT W.WsaVICIS .,, DOCUMIN1'S llfQI nam -(eom,leted by Pnlaltement) INC. 

O.,.W,NY a.e~~•-..- Clleelld:a• .... -

Cowrletter X X X 
ofsenlces X X X 

Finn. Mamt & Staff Cluallficatlons X X X 
Resumes X 
References X X 
Itemized Cost PfOIIOIII X X X 
HcJn.Colluslve Cert X X X 
Dlsdosure of Prior NofHep 
Detenninatlons X X X - ....... s 1& 
Cenlflcatlon X X X 

;; SIIICI10N CIITEIIIA 
I by Team) Rate on a score of 1 • 10 with 10 belna the hl&hest} 

:Jedlnkal Criteria ]OK . Ccmpliance 
with technical 2.00 9.00 7.00 
Cost·lOK 5.73 8.95 8.80 

~·~·-·-'~· 
Ollmonstrated ability In the Industry, 

delivery. 7.00 9.00 6.00 
TOTAl 5.12 ... 7.14 

COST 
YfMl 15.000.00 uoo.oo 10J!OO.OO 
YfMl 15 450.00 ~SIIHIO 10.000.00 
'ftARJ 15.950.00 :tn"Mnnn 10.000.00 
YIM4 16.430.00 10.700.00 ll.OOO.OC 
YEMS 516.950.00 11.000.00 1UIOO.OI 
TOTAL $71,710.00 ~c••-- :c-.-1110 

RFP 42Jl· SNOWPLOWING 
247 CAYUGA ROAD 

IOMM C1S 
WIA1HBWOIIIS. CONSIIUCTION CONt'UCI1NG u.c DlWIGPMIIIT INC. a.. 
O..IIIIMIIPoNY PelliiiUII, NY O.lriiiW .... ,., 

X X X 
X X X 

X X X 
X X X 
X X X 
X X X 
X X X 

X X X 

X X X 

8.00 8.00 7.00 
8.80 2.88 ·7-04 

6.50 4.00 a.oo 
7.64 4.17 7.41 

.10.200.00 tH'JIYinn 12.0110.00 
1Q.200.00 Wl.US.OO lJVIOM 

:tn """'"" ~UJi.UM :t ll """"" 
110.700.00 ~n.m.oo :tllcnnnn 

110.700.00 )4.185.00 14.000.00 
:c-. !a:--

GIOUIIDHOG 
AMIIIICM PAVING UNITED BVICIS. lAM)SCANN&6 
61EJCAVA11NG INC. LTD. 

LAWNCAIE INC. 

01n11a ar,,., CllnDce ar,,., NllpnFds,NY 

X X X 
X X X 

X X 
X 

X 
X X X 
X X X 

X X X 

X X X 

1.00 9.GO 1.00 
7.26 10.00 6.24 

6.50 7.50 3.00 
5.0S UD U7 

.,~~~nnnn $7.500.00 $14.000.00 
1UOO.OO HI 'tCft "" 14.000.00 
·~ _..,... tA """"" l t ~ liiiiUIII 

11.600.00 15.000.00 
.,~~~nnnn 11.000.00 15.300.00 t&1l-- IG.'JSO.OO ~ 
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IFP DOCUMENTS IIIQUIIID 
(Completed by Procurement) 

RFP 4231· SNOWPt.OWING 
-CAYUGA ROAD 

ACCADIA SITE I DIEAMSCAPIS 
CCINftACnMI DMLCJIIMBd I w.w 5IIMCIS I WEATHEIWOIICS, u.c 

lOMAN 
aMISIIUC'nOet 
~ 

COIP. 

AM ..... m IGIICM.....a& 
'UC'ANG lNIDK"IN& .I PAVING. 

INC. - INC. &Aw.cAIIIINC. EXCAYA1WtGINC.I 

UNI1ID SIIMCES, 
L1D. 

O.,.W,NY NY I ----;;-- I a-taa -.NY ,, 'tun NY I a.e:;-...,1 a.-ar. NY 1 a.-ar.NY 1 ....,.,.NY 

1~ .... .!. 
lofRnlla!s X 

.Firm, M&ml • s..ff I X 

X 
"i 

~COsiProjiii!a! 
tCert 

-tor Prior Ncln-Rp 
X 

~-~· .... -· X 

..! 
X 

..! 
X 
X 
X 
X 

X 

.!. 
X 

..! 
X 

X 

X 
X 
X 

X 

X 
X-

ICIIII&IA 
lbvTnml lutata on a san of 1· 10. with 10~ tM hWtaU 

I ecnniCal Ctlterla JCa • Compliance 
!with tedaniCII 

llndusbv. 

COST 
'iiiii 

10TAL 

2.00 9.00 
7.69 9.63 

7.00 9.00 
T.tf t.U 

=I-= t11t llCft 11ft C:K .ann Ill 

I ·-~ t ct:: I ~~= 
toTAL iHUSA.GO $U7.-.oD 

7.00 
:-9.14 

6.00 
7.24 

$26.0QO.OO 
S26.000.g! 
~v:--~.,. __ 

..! 
X 

.!. 
X 
X 
X 

..!. 

X 

X 
X 

8.00 
8.52_ 

6.50 
7.56 

S28.1J5.00 
i28.195.00 

lt!KM 

!.!!Y!t 
liltnl.llft 

..! 
X 

..! 
X 

-X

..! 
X 

X 

X 
X 

a.oo 
3.24 

4.00 
4.97 

t"WWI·-· 
&::. 

X 
"i 

X 

X 

X 
X 

7.00 
tm 

1.00 
8.02 

j¥00.00 
jlf!!!!U!O 
tn llnft m 

i21.000.00 t., __ 

X 
X 

X 

..! 
X 

X 
..!. 

t.oo 
. 1Jt00 

6.50 
5.90 

sruoo.po 
swap.oo 
""' .. Clift lift 

S24.500J!O 
ot't.ol Cllftftft 

X 
X 

.!. 
X 

X 
X 

X 

X 

9.00 
to.oo 

7..50 
&:70 

~:UDM 
! .... 

!'tJ 

/£'!.no 

X 
X 

X 

!. 
X 

X 

X 

1.00 
7.J6 

3.00 
3.71 

supoo 
$P!!OCIO 
otUftftl\ftft 

$34J!O!UX) 
~M5000!) .&& Cftftftft 
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DIIUMSCAPES 
U. DOCUMENtS IIIQUIUD WfA1MEilWDIICS. 

DlVIlOPMINf W.WSIIMCIS 
(Completed by Procurement) 

INC 
u.c 

Clleekowp.,., a.et .... ,., Oil II .... ,., 
Cowlt Letter X X X 

ofseMcel X X X 
~ M&mt & Staff Qualifications X X X 
Resumes X X 
References X X X 
Itemized Cost Proposal X X X 
Non<ollushe Cerl X X X 
Disdosure or Prtor NoMep 
Oetern*\atlons X X X 

~- ... •r s Affirmation & 
Certification X X X 

SELK110N.QITDIA 
..JI (Cofnl*ted bv Team) 
r" 
T edtnlcal Criteria 305 • Compliance 
wiltl technical SDedfations. 9.00 7.00 8.00 
Cost·305 10.00 10.00 8.27 

1a • ....,.. .... ....!~· 
Demonstrated lblllty In the lndusuy, 

9.00 6.00 6.50 
TOTAL t.JO 7.50 7.48 

COST 
YUill ~2.500.00 l'CMnn ~.JClO.OO 
YIAil z ~2.500.00 ~500.00 3200.00 
YIAilJ 11.700.00 ~J~nn l)~.OO 
YIAil4 .2.850.00 l2nnnnn t2 2annn 
YIAil5 2950.00 lannnnn .,.360.00 
TOTAL su.soo.oo tt2CIIftM ~IUZO.OO 

RFP W1· SNOWPLOWING 
587 AERO DRNE 

IIOMM C1S 
CONmiUC1ION CONliAC11NG 
DlWlOPMINY INC. 

COIIP. ,.. ......... ,., a-lii .... ,., 
X X 
X X 
X X 
X X 
X 
X X 
X X 

X X 

X X 

8.00 9.00 

1.34 6.37 

4.00 7.50 
4.40 7.61 

S11.l00.00 $4..000.00 
$19110.00 $4.100.00 
un.-m :.& MRM 

JUIH.OO l.IMVlnn 

SU.tn.oo l.ICMM 

5100.517.00 ._M 

6IIOUIDt08 AMEIICM 
PAVING& wanD 

LU~DSCA~Ma 

IAWNCAIIIIIC. IEJIICAVA11NG SIIMCIS. LlD. 
INC. 

Cllfellcl ar, ,., a..c.ar, Nllprafell, ,., ,., 
X X X 

X X 
X X 
X 

X X 
X X X 
X X X 

X X X 

X X X 

1.00 9.00 1.00 
8.44 6.49 7J17 

3.00 7.50 3.00 
4.CD 7.65 UJ 

S3.l00.00 3.500.00 :1.500.00 $3= tannnn :2CMnn 

~-nn 
1nnnnn :.annnm 
1~nn i4JIOO.OO 

U'llllftM :nnnnn 14.100.00 
t .. :_M su.uo.oo 
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3. AVIATION BUSINESS GROUP REPORT 
A. Aviation Committee Report 
B. Financial Update 
C. Business Update 
D. Resolutions 

22 

Regular MeetiDg 
October 22, 2012 
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Aviation Resolutions 

Jleaular Meeting 
October n, 2012 

i. Niagara Frontier Transportation Authority, Acceptante of Aviation 
Resolutions 3. D. (I) through 3. D. (2) 

I. Authorization for Agreement, Urban Engineers of New York, P.C., Long 
Term Lot '8' Expansion Project Design Servites, BNIA 

2. Authorization for Agreement, Standard Parking. Parking Facility 
Management, BNIAINFIA 

23 
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AVIADQN: 

3. D. (I) 

Regular Meetiag 
October n, lOll 

Niagn Froatler TnasportaJion Aptbority. Asc:eptalag of Avjatioa 
Raolatlou 3. o. en tbroggb 1 o. a> 

The Executive Director advised that Items 3. D. (I) through 3. D. (2) have been discussed with 
the Board of Commissioners of the NFT A, and the Board is unanimously in favor of all subject 
Resolutions. 

Whereupon, it was moved by Commissioner Hughes, seconded by Commissioner Perry, that the 
following Resolution be adopted: · 

AYES: 

NOES: 

"RESOLVED, that the Resolutions of the Niagara Frontier 
Transportation Authority, identified as numbers 3. D. (I) through 
3. D. (2) and dated October 22, 2012 as set forth herein, be and 
hereby are accepted and approved in their entirety." 

ZEMSKY, SLOMA, DEMAKOS, CROCE, DURAND, GURNEY, 
HUGHES, PERRY, WILCOX 

NONE 

ADQPTED 

AVIATION 3. D. (i) • PAGE -1-

24 
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Regular MeetiDI 
Oetober ll, lOll 

AVIATION: 

3. D. (1) Authorization for Alreemegt, Urb!g Egcineen or New York.. P.C •• 
LoRI Term Lot 'B' Ezpansion Proiest Desigg §ervises. BNJA 

RECOMMJNPATION: Staff recommends that the Board award the subject design services 
contract to Urban Engineers of New York, P.C. for the lump sum amount of$407,142.00. 

INFORMATION: The Long tenn Lot '8' Expansion Project will provide approximately 1,000 
additional parking spaces at the existing Holtz Road Lot '8' at the Buffalo Niagara International 
Airport. 

The project schedule is for the design to proceed through the fall and winter with bid documents 
to be advertised in late winter in order for construction to start by early summer. The Consultant 
design services include: 

• Geotechnical investigations 
• Topographical survey 
• Stonn water 
• Electrical lighting 
• Parking lot and amenities 
• Environmental coordination 
• Fire water distribution 

The parking lot and amenities design includes provisions for snow storage9 pavement design, an 
analysis of the existing entrance and exit toll plaza functionality, shuttle shelters, fencing, utility 
relocations, security, and video surveillance. 

An ongoing separate demolition contract provides for the asbestos abatement and demolition of 
three structures. Demolition completion is scheduled prior to the start of the expanded parking 
lot construction. 

The consultant selection process was initiated by publically soliciting the qualification based 
Requests for Proposals (RFP) pursuant to NFT A procurement guidelines from interested 
consulting teams on June 25, 2012. The RFP included design services, construction monitoring 
services, and design support services during construction. Technical proposals were received on 
July 27, 2012. The proposals were evaluated on scope of work, task description, management 
approach, organization of project personnel, and project specific technical knowledge. Staff will 
negotiate for construction monitoring and design support services at the time of award for the 
construction contract. 

The Consultant Selection Committee consisted of the Director of Health, Safety and 
Environmental Quality, Manager of Construction, Assistant Director of Aviation, Airpon 
Planner, and Project Manager. The committee evaluated Urban Engineers of New York, P.C. as 
the highest ranked qualified technical proposer. The following, in descending order of 
evaluation, are the rankings of the respondents. 

AVIATION 3 . D. (I) 
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Urban Engineers ofNew York, P.C . 
. Buffalo, New York 
Edward M. D'Aiba, P.E.,President 
C&S Engineers, Inc. 
Buffalo, New York 
Lowell Dewey, Group Manager 
DiDonato A~iates, P.E., P.C. 
Buffalo, New York 
John DiDonato, P .E .• Senior Vice President 
Greenman - Pedersen, Inc. 
Buffalo, New York 
David F. ~ Vice President 
Hatch Mott MacDonald 
Buffalo, New York 
James R. Walsh, P .E. , Senior Vice President 
Nussbaumer & Clarke, Inc. 
Buffalo, New York 
Michael F. Smith, CEO - Engineering 
CHA 
Buffalo, New York 
Frank DelSignore, Vice President 
Clartte Patterson Lee 
Buffalo, New York 
Daniel Duprey, Jr., Principle -in- Charge 
Bergman Associates 
Buffalo, New York 
Carmen Garozzo, Principle - In - Charge 
Fisher Associates 
Buffalo, New York 
Claire Fisher, P.E., President 
Liro Engineers, Inc. 
Buffalo, New York 
Robert Kreuzer, Vice President 

The subconsultants for the Urban Team include: 

• Parsons BrinckerhotT, Inc. 
• Arora Engineers, Inc. 
• Watts Architecture and Engineering, P.C. 

Regular Meedag 
October n, 2012 

• foit Albert Associates Architecture, Engineering and Surveying, P.C. 

AVIATION 3. D. (I) 

26 
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Regular Meeting 
October n, 2012 

Results of the negotiations are as follows: 

Enaineers Estimate $374,707.00 
Initial Cost Proposal $45 1,95 1.54 
Negotiated Cost Proposal $407,142.00 

The following firms are proposed to provide for 22.6% combined MBE, DBE. and WBE 
participation: 

• Arora Engineers, Inc. 
• Watts Architecture and Engineering. P.C. and 
• Foit Albert Associates Architecture, Engineering and Surveying. P.C. 

The EEO/Diversity office has been briefed of the proposed participation. 

fUNDING: Funding is distributed between the New York State Consolidated Fund (NYSCF) 
and the Airport Development Fund (ADF) as follows: 

NYSCF 
ADF 

Account Code 120000000-3107-2-3403 
83% $337,927.86 
I '70.4 $69.214~14 

TOTAL $407,142.00 

"RESOLVED, that the Board hereby authorizes an Agreement 
with Urban Engineers of New York. P.C., for the Design Services 
for the Long Term Lot '8' Expansion Project at the Buffalo 
Niagara International Airport as described above; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chairman, be and hereby are authorized to 
execute an Agreement with Urban Engineers of New York, P.C., 
as stated hereinabove and as negotiated; and 

BE IT FURTHER RESOLVED, that said Agreement shall 
include such additional terms, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel; and 

BE IT FURTHER RESOLVED, that the Chief Financial Officer, 
be and she is hereby authorized to make payments under said 
Agreement upon certification by the Director, Engineering, that 
such payments are in order." 

AVIATION 3. D. (I) 

27 



Comm. 23M-1 
Page 30 of 50

AVIATION: 

3. D. (2) 

Regular Meeting 
October n, 201% 

Agthorizatlon for Agreemmt. Standard Parking. Parking Fadlltv 
Managmeot, BNIAINliA 

RECOMMENQATION: Staff recommends that the Board authorize an Agreement with 
Standard Parking, Chicago, Illinois for the management of parking facilities at the Buffalo 
Niagara International Airport (BNIA) and the Niagara Falls International Airport (NFIA). The 
proposed agreement commences December I, 2012 and extends for five years. 

Staff also recommends that the Board authorize a IS day extension of the current parking 
management agreement with Standard Parking to be effective through November 30, 2012 
instead of November IS, 2012. A mid-month tennination date would be burdensome to 
implement related to allocations of monthly operating costs. 

INFOBMATION: The NFTA issued RFP No. 4213 to solicit proposals for the management of 
its parking facilities at BNIA and NFIA. The proponent will manage, operate, market, and 
maintain all public and employee parking lots under the direction of aviation staff. Emphasis is 
placed on superior customer service, marketing, and cost control. The ACDBE participation 
goal during the tenn of this agreement is 1 00.4. 

Two proposals were received and a review team comprised of staff from BNIA, NFIA, 
Procurement, Legal, and Audit departments reviewed the proposals and requested on site 
presentations from both proponents. 1be review team evaluated qualifications/experience, 
technical criteria, and cost. The team detennined that the proposal submitted by Standard 
Parking provided the best current and long-term operational benefit to the NFT A. 

Standard Parking has a significant presence and experience in over 60 airports across the country 
and has demonstrated superior strategic skills to assist BNIAINFIA with future parking 
expansion and technological upgrades over the next five years. Additionally, Standard Parking 
has been the incumbent parking management provider since 2007 with exemplary service. 

Standard Parking proposes a management fee based on a percentage of revenues at certain 
thresholds. Based upon an annual budget revenue estimate of $19.4 million dollars incremented 
by 2% annual growth, the estimated management fee over the S year contract term will be 
$2,207,597. The management fee includes advisory and consulting services, vehicle liability and 
property damage insurance, labor negotiations, back office operations including 
accountinglpayrolVpW"Chasing, marketing services, PCI compliance, internal and external audit 
reviews, and performance bonds. 

AVIATION 3. D. (2) 

28 
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Regular Meeting 
October 22, 2012 

FUNDING; Funding for the service is included in the BNIA and NFIA operating budgets. 

"RESOLVED, that the Board hereby authorizes an Agreement 
with Standard Parking for the management of the parking facilities 
at the Buffalo Niagara International Airport and the Niagara Falls 
International Airport as described above; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan, be and hereby are authorized to 
execute an Agreement with Standard Parking, as stated 
hereinabove and as negotiated; and 

BE IT FURTHER RESOLVED, that said Agreement shall 
include such additional tenns, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel; and 

BE IT FURTHER RESOLVED, that the Chief Financial Officer, 
be and she is hereby authorized to make payments under said 
Agreement upon certification by the Director, Aviation, that such 
payments are in order." 

AVIATION 3. D. (2) 

29 
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RFP #- 4213 MANAGEMENT, OPERATION, MARKETING MAINTENANCE OF PARKING FACILITIES 

RFP DOCUMENTS REQUIRED STANDARD PARKING MAPCO AUTO PARKS, LTD. 
(Completed by Procurement} Chlca10 IL Rochester NY 

Cover Letter X X 
OescriDtion of services X X 
Firm, Mtmt & Staff Qualifications X X 
Resumes X X 
References X X 
Itemized Cost Proposal X X 
Non-Collusive Cert X X 

Disclosure of PriOr Non-reD Determinations X X 
Bldder'S/Proposer's Affirmation & 

Certification X X 
Contractor Certification Form (ST 200 - If 
over lOOk) X X 

' 

~ 
SELECTION CRITERIA 
(Completed by Team) Rate on a score of 1 - 10 with 10 belna the hllhest 

Technical Criteria lm'- Compliance with 
technical specifications. 8.00 6.00 
Cost-lm' 8.46 10.00 
Qualifications & Experience~-

Demonstrated ability in the industry 10.00 7.00 

TOTAL 8.94 7.10 

COST 
Ma tFees $0.00 to $11 000,000 @ 2.55" $0.00 to $19,000 000@ 1.8~ 
l(based upon" of revenues) $11,000,001 to $13 000 000 0 2.15" $19,000,001 to $20 nnn nnn @1.~ 

ExcesS of $13 000.000 8 1.65" Excess of $20,000,000 0 1.2~ 

Total Estimated Ma Fees $2,207,597 $1,866,968 
forSyears 

1 10/23/2012 
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4. SURF' ACE TRANSPORTATION BUSINESS GROUP REPORT 
A. Surface Transportation Committee Report 
B. Financial Update 
C. Business Update 
D. Resolutions 

31 

Regular Meeting 
Oetober 22, 2012 
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Surfaee Transportation Resolutions 

Regular Meedag 
October n, %01% 

i. Niagara Frontier Transportation Authority, Acceptance of Surface 
Transportation Resolutions 4. D. (I) through 4. D. (5) 

I. Authorization for Change Order No. I, Gray Manufacturing Industries, LRV 
Car 110 Repairs, LRRT 

2. Authorization for Agreement, Wendel Duchscherer Architects & Engineers, 
P.C., Facility Consolidation Study, Metro 

3. Authorization for Agreement, Architectural Resources, P.C., Design Services, 
Escalator Rebuild, LRRT 

4. Authorization for Agreement, Stertil Koni, Bus Lift, Metro 

S. Authorization for Procurement, Vacuum Sales, Inc., TUMel Vacuum Truck. 
Metro 

32 
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SURfACE: 

4. D. (i) 

Regular Meeting 
Oetober 22, 2012 

Nlapn Frontier Traguortation Agtbodty.. Aqeptanse of 
Sgrlase TIJII!uortatlon RaolgtJoM 4. D. en tbmgcb 4. D. w 

The Executive Director advised that Items 4. D. (I) through 4. D. (S) have been discussed with 
the Board of Commissioners of the NFT A, and the Board is unanimously in favor of all subject 
Resolutions. 

Whereupon, it was moved by Commissioner Demakos, seconded by Commissioner Wiloox, that 
the following Resolution be adopted: 

AYES: 

"RESOLVED, that the Resolutions of the Niagara Frontier 
Transportation Authority, identified as numbers 4. D. (I) through 
4. D. (S) and dated October 22. 2012 as set forth herein, be and 
hereby are accepted and approved in their entirety." 

ZEMSKY, SLOMA, DEMAKOS, CROCE, DURAND, GURNEY, 
HUGHES•, PERRY, WU..COX 

ABSTENTION: HUGHES [•Item 4. D. 3 only] 

NOES: NONE 

ADOPTED 

SURFACE 4. D. (i) • PAGE -1-
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SURFACE: 

4. D. 

Regular Meetiaa 
Odober 22, 2012 

(1) Authorization for Cbaau Onler No. 1. Gray Maagfad!lrina 
lgdglhies.'LRV Car 110 Realn. LRBT 

RECQMMENQADON: Staff recommends that the Board approve subject Change Order No. 
1 as a $102,246.00 increase to Gray Manufacturing Industries' (GMI) Contract No. 20LZ1102, 
for repairs to LRV Car 110. This will result in an amended contract value from $330,000.00 to 
$432,246.00. 

INFOBMATION: LRV Car 110 was involved in a collision on August 8, 2008 within the Yard 
&: Shop facility. This collision rendered Car 110 inoperable. On July 2S, 2011, the NFTA Bc)ard 
awarded GMI the contract to repair Car 110. GMI's scope includes repairs to the Car llO's 
structure and repair/replacement of damaged parts and assemblies. This work is funded by 
insurance claim proceeds. 

Change Order No.I provides for the contract modifications listed below. GMI is recommended 
for this work due to their experience, extensive familiarity with Car II 0 repairs, and thorough 
investigation of this damaged customized OEM material. Costs for these modifications are in 
accordance with Article 19-Extra Work and Article 21-Payment for Agreed Prices of the 
Contract General Condiqons. All costs for this work were verified by the Engineer. 

PCO No· I. Sfep Bos Alsemblies AQD SI02,24§.00 
The Contractor will fabricate and provide six (6) new step box assemblies to replace the six (6) 
damaged step box assemblies. The new assemblies will have the same form and fit 

FUNDING: Reimbursements from the Car 110 insurance settlement, account No. 3190-31504, 
will fund I OOOA. of Change Order No. I. 

"RESOLVED, that the Board hereby authorizes Change Order 
No. I with Gray Manufacturing Industries, as described 
hereinabove; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chairman, be and hereby authorized to execute 
Change Order No. 1 with Gray Manufacturing Industries, as 
described hereinabove; and 

BE IT FURTHER RESOLVED, that said Change Order No. 1 
shall include such additional terms, conditions and safeguards to 
the Authority as deemed appropriate by the General Counsel; and 

BE IT FURTHER RESOLVED, that the Chief Financial Officer, 
be and she is hereby authorized to make payments under said 
Change Order No. 1 upon certification by the Director, Surface 
Transportation, that such payments are in order." 

SURFACE 4. D. (I) 
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Regular Meeting 
October 22, lOll 

SURFACE: 

4. D. (l) Agtborization for Acnemeat. Wegdel Dgcbssberer Architects & 
Enclnem. P.C .. Fadlity Consolidation Study. Metro 

RECOMMENQADON: Staff recommends that the Board award the subject contract to the 
consultant, Wendel Duchscherer Architects & Engineers, P. C., for the lump sum amount of 
$S61,60S.OO. 

INfORMATION: The Consultant services will provide a study to consider the feasibility of 
consolidating Metro facilities. The study will consider operations, facility and vehicle 
maintenance requirements, state of good repair, capital costs, and cost benefit. The study will 
include the following properties: 

• Metro Transportation Center (MTC) 
• Operation Control Center (OCC) 
• Yard and Shops (Y&S) 
• Babcock Garage 
• Frontier Garage 
• Cold Spring Garage 
• 1404 Main Street, Transit Police Adjudication 
• Philbin Building (located at Port Terminal A) 

The study will be conducted in two phases shown below: 

Pbase 1: 
• Review and evaluate existing Metro facilities and operations 
• Outline consolidation options 

Phase 2: 
• Provide detailed analysis ofconsolidatiortoptions 
• Provide recommendation with justification 

The consultant selection process was initiated by soliciting Requests for Proposals from 
interested consulting teams on April 4, 2012. Technical Proposals were received on May 29, 
20 12 and consultant presentations were made on July 16-17, 2012. 

The consultant selection committee, consisting of Sr. Project Manager, Direct of Engineering, Sr. 
Bus Operations Manager, Bus Maintenance/Equipment Manager, Bus Service Planning 
Manager, General Manager of Rail and Facilities Manager, evaluated the technical proposals and 
presentations. The proposals were evaluated based on scope of work, task description, 
management approach, organization of project, project personnel, FT A circulars and knowledge 
of Metro facilities. The committee ranked the respondents in the following descending order of 
selection: 

SURFACE 4. D. (2) 
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• Wendel Duchscherer Architects & Engineers, P. C. 
• 181 Group 
• Parsons Brinkerhoff. Inc. 
• Systra Engineering Inc. 

Regular Meeting 
Oetober ll, lOll 

The consultant team consists of the following five consulting finns: 

1. Wendel Duchscherer Architects & Engineers. P. C.- Prime consultant 
2. Gannett Fleming - Sub-consultant 
3. Willdan- Sub-consultant 
4. Watts- Sub-consultant (DOE) 
5. Cost Savings Group- Sub-consultant (DBE) 

Two of the finns are ODEs and will comprise 18.4% of the project. The EEO/Diversity office 
has been briefed of the proposed DBE participation. 

The results of negotiations are shown below. 

Initial Proposal Negotiated Cost 

Engineer's Estimate $682,933.00 $682,933.00 

Wendel $785,935.00 $567,605.00 

FUNDING: Funding for this project is included in account 12-0000000-3107-2-3401 with the 
following funding soun:es: 

FTA 
NYS 
NFTA 

80% 
100/o 
10% 

$454,084.00 
s 56,760.00 
s 56,760.00 

"RESOLVED, that the Board hereby authorizes an Agreement 
with Wendel Duchscherer Architects & Engineers, P.C. for a 
Facility Consolidation Study for a lump sum amount of 
$567,605.00; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan, be and are hereby authorized to 
execute an Agreement with Wendel Duchscherer Architects & 
Engineers, P.C. for the lump sum amount of$567,605.00; and 

BE IT FURTHER RESOLVED, that said Agreement shall 
include such additional tenns, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel: and 

SURFACE 4. D. (2) 
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Regular Meeting 
October 22, 2012 

BE IT FURTHER RESOLVED, that the Chief Financial Officer, 
be and she is hereby authorized to make payments under said 
Agreement upon certification by the Chief Financial Officer, that 
such payments are in order." 

SURFACE 4. D. (2) 
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SURFACE: 

4. D. 

Regular Meeting 
October 22, 2012 

(3) Authorizatiop for Agreement, Architectural Resoqrces, P,C, Desicn 
5taises, Escalator Rebgild. LRBI 

BECOMMINQATION: Staff recommends that the Board award the subject design services 
contract to the tenn consultant, Architectural Resources, P. C., for a lump sum amount of 
$58,996.00. 

INfORMATION: The project objective is to re-build Escalator No. 2 at University Station and 
two escalators at the Delavan Station. 

Architectunl Resources will develop a design rationale report, prepare the scope of work, 
prepare bid documents, assist the NFT A with the bid process, and prepare a bid analysis. 

A summary of design services negotiation is shown below. 
Initial Proposal Final Proposal 

Engineer's Estimate $63,289.00 $63,289.00 
Architectural Resources $87,093.98 $58!_996.00 

Architectural Resources intends to complete the scope with 100% of their own staff. 

FUNDING: Funding will be supported by account code 120000000-3107-2-9321. 

FTA 
NV SOOT 
NFTA 

80010 
10% 
10% 
Total 

$ 47,196.00 
$ 5,900.00 
$ 5.90Q.OO 
$ 58,996.00 

"RESOLVED, that the Board hereby authorizes an Agreement 
with Architectural Resources, P.C. for design services on the 
Escalator Rebuild project for a lump sum amount of $58,996.00; 
and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan, be and are hereby authorized to 
execute an Agreement Architectural Resources, P.C. for the lump 
sum amount of$58,996.00; and 

BE IT FURTHER RESOLVED, that said Agreement shall 
include such additional tenns, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel; and 

BE IT FURTHER RESOLVED, that the Chief Financial Officer. 
be and she is hereby authorized to make payments under said 
Agreement upon certification by the Chief Financial Officer, that 
such payments are in order." 

SURFACE 4. D. (3) 
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SUBFACE: 

D. 

Regular Meeting 
Oetober22,2012 

(4) Autborlzatiop for A&reemegt, Stertil KonL Bus Lift. Metro 

RECOMMENDATION: Staff recommends the Board approve the purchase and inslaiJation of a 
bus lift for $93,86200 ftom StatJ1 Koni ofSCevensville, Malyland. 

INFORMATION: Each bus garase contains a bay with a bus lift that is used raise a bus so the engine 
complll1ment and ct.sis can be routinely pressure washed. The lift at 1he Babcock Garaae is beyond its 
useful life and requires replacement The procurement was advertised and one responsive proposal wu 
received. 

fUNDING: Funding for this procurement is included in the "Acquire Miscellaneous Support 
Equipment Account" and is shared on an 80010 FT A, I 0010 NYS and I 0% NFT A basis. 

FTA 
NY SOOT 
NFTA 
Total 

$75,089.60 
s 9,386.20 
$ 9.386.20 
$93,862.00 

"RESOLVED, that the Board hereby authorizes an Agreement 
with Stertil Koni for the purchase and installation of a bus lift for 
the Babcock Garage at a cost of $93,862.00; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan, be and are hereby authorized to 
execute an Agreement with Stertil Koni for the purchase and 
installation of a bus lift for the Babcock Garage, for the total 
amount of$93,862.00; and 

BE IT FURTHER RESOLVED, that said Agreement shall 
include such additional tenns, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel; and 

BE IT FURT~R RESOLVED, that the Chief Financial Officer, 
be and she is hereby authorized to make payments under said 
Agreement upon certification by the Chief Financial Officer, that 
such payments are in order." 
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SURfACE: 

4. D. 

Regular Meeting 
October n, 2012 

(5) Aathorizatlog Cor Prosgrsmmt, Vagpm Sales.. Igc.. Iunpel Vasgum 
Track. Metro 

ftECOMM£NPATION: Staff recommends that the Board award a contract to Vacuum Sales 
Inc, in the amount of $358,000.00 for the procurement of a tUMel vacuum truck. 

INFORMATION: The procurement of a new vacuum truck is necessary to replace the current 
vehicle, a 1990 Ford that is past its 12-year useful life. The vehicle's primary function will be to 
vacuum up debris in the tUMel and on the right of way, which is a key element in keeping 
corrosion under control and stray currents to a minimum. The truck is also used to assist the track 
crew with the movement of ballast. The Metro Power crew and communications work groups 
utilize the vacuum truck to pump water from manholes, providing staff necessary access to the 
cable plant. 

RFP 4230 was issued in accordance with the Procurement Guidelines. One responsive proposal 
was received and evaluated by the selection team comprised of Manager, Rail Maintenance, 
Assistant Supervisor, Systems & Facilities, Supervisor, Systems & Facilities and the Assistant 
Manager of Procurement. The team determined that Vacuum Sales was well qualified and 
technically compliant. The cost is determined to be fair and reasonable based on an independent 
cost estimate. 

FUNQING: This procurement is funded 800At FT A, I 0% NYSDOT and I 0% NFT A. 

"RESOLVED, that the Board hereby authorizes the procurement 
of a tunnel vacuum truck from Vacuum Sales, Inc. at a cost of 
$358,000.00, as described above; and 

BE II FURTHER RESOLVED, that the Manager, Procurement, 
be and she is hereby authorized to issue a Purchase Order to 
Vacuum Sales, Inc. for the procurement of a tunnel vacuum truck 
to be used as deKribed hereinabove; and 

BE II FURTHER RESOLVED, that said Purchase Order shall 
include such additional terms, conditions and safeguards to the 
Authority as deemed appropriate by the General Counsel; and 
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Regular Meeting 
October 21, 2012 

BE IT FURTHER RESOLVED, that the Chief Financial Officer, 
be and she is hereby authorized to make payments under said 
Purchase Order upon certification by the Director, Surface 
Transportation, that such payments are in order." 

SURFACE 4. D. (S) 
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5. PROPERTY/RISK MANAGEMENT GROUP REPORT 
A. Property/Risk Management Committee Report 
B. Financial Update 
C. Business Update 
D. Resolutions 
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Property/Risk Management Resolutions 

Regular Meeting 
October 22, 2012 

i. Niapra Frontier Transportation Authority, Acceptance of Property 
Resolutions S.D. (I) through S.D. (3) 

I. Authorization for Lease Agreement, R.I. Spivack Consulting, Inc., 247 
Cayuga Road 

2. Authorization for Lease Agreement, World Dental Supply, Inc., 247 Cayuga 
Road 

3. Authorization for Lease Agreement, RTP Property Management, LLC, 247 
Cayuga Road 
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PROPERTY: 

s.- D. (i) 

Regular Meeting 
October n, 2012 

Niacara Frontier TpDSoortatioa Authority, Asceptaag of Property 
Resolutioas 5, D. Cll through S. D. Ql 

The Executive Director advised that Items S.D. (I) through S.D. (3) have been discussed with 
the Board of Commissioners of the NFT" and the Board is unanimously in favor of all subject 
Resolutions. 

Whereupon. it was moved by Commissioner Sloma. seconded by Commissioner Hughes. that the 
following Resolution be adopted: 

AYES: 

NOES: 

"RESOLVED, that the Resolutions of the Niagara Frontier 
Transportation Authority, identified as numbers S. D. (I) 
through S.D. (3) and dated October 22, 2012 as set forth herein, be 
and hereby are accepted and approved in their entirety." 

ZEMSKY, SLOMA, DEMAKOS, CROCE, DURAND, GURNEY, 
HUGHES, PERRY, WILCOX 

NONE 

ADOPTED 

PROPERTY S. D. (i) • PAGE -i-
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Regular Meeting 
October 22, 2012 

PROPERTY: 

s. D. (1) Autb9rizatton for Lease Acreemegt, R.I. Sniyask Consultinc. 
Ins, 247 Caypga Roacl 

RECOMMENDATION: Staff recommends that the Board authorize a Lease Agreement with 
R.I. Spivack Consulting, Inc. (Randall Spivack, CPA, President) for office space at 247 Cayuga 
Road, Cheektowaga. 

INFOBMATION: Mr. Spivack has been leasing office space to accommodate his financial 
planning business at 247 Cayuga Road since 2009. Mr. Spivack will continue to lease 434 
square feet of class C office space. The term of the lease is for one year beginning November I, 
2012 and ending October 31, 2013 at a rental rate of S I 0.60 per square foot. or $4,600.40 per 
year. 

FUNDING: No funding is necessary. 

"RESOLVED, that the Board hereby authorizes a Lease 
Agreement with R.I. Spivack Consulting. Inc., for use of space at 
247 Cayuga Road as described hereinabove; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan, be and hereby are authorized to 
execute a Lease Agreement with R.I. Spivack Consulting. Inc., 
with terms and conditions as set forth above and as negotiated; and 

BE IT FURTHER RESOLVED, that said Lease Agreement shall 
include such terms, conditions and safeguards to the Authority as 
deemed appropriate by the General Counsel." 

PROPERTY 5. D. (I) 
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5. D. (l) 

Regular Meetin1 
Odober ll, lOll 

ApJborigdoa for Lease Agpemeat. World DeDtal Sgoply, 
lgc.,%47 Cayug Road 

RECOMMENDATION: Staff recommends that the Board authorize a Lease Agreement with 
World Dental Supply, Inc. (Andre Samoel, President) for warehouse space at 247 Cayuga Road. 

INFORMATION: World Dental Supply has been a tenant at this location for two years. They 
are now continuing their lease for one more year. This leased area is open, unfinished warehouse 
space and is classified C-. This lease is for 1,400 square feet at a rental rate of$3.00 per square 
foot. or $4.200 per year. The rent is fully gross and the premises are being leased as is. The 
term is for one year commencing November I, 2012 and expiring October 31, 2013. 

FUNPING: No funding is necessary. 

"RESOLVED, that the Board hereby authorizes a Lease 
Agreement with World Dental Supply, Inc., for use of space at 247 
Cayuga Road as described hereinabove; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chairman, be and hereby are authorized to 
execute a Lease Agreement with World Dental Supply, Inc., with 
tenns and conditions as set forth above and as negotiated; and 

BE IT FURTHER RESOLVED, that said Lease Agreement shall 
include such terms, conditions and safeguards to the Authority as 
deemed appropriate by the General Counsel." 

PROPERTY S. D. (2) 
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Regular Meeting 
October 22, 2012 

PROPERTY: 

5. D. (3) Apthorizatiog for Lpse A.crsement. RTP Property 
Muaumat, LLC. 247 Cavuu Boad 

RECOMMENDATION: Staff recommends that the Board authorize a Lease Agreement with 
RTP Property Management. LLC (Ralph Piscarello, President) for office space at 247 Cayuga 
Road, Cheektowaga. 

INFQRMATION: RTP will be leasing 435 square feet of office space for a term of three years 
beginning November 1, 2012 and ending October 31, 2015. The rental rate for this class C space 
is $10.50 per square foot or $4,567.50 per year, with a 3% annual increase. 

fUNDING: No funding is necessary. 

"RESOLVED, that the Board hereby authoriz~ a Lease 
Agreement with RTP Property Management. LLC, for use of space 
at 24 7 Cayuga Road as described hereinabove; and 

BE IT FURTHER RESOLVED, that the Executive Director, her 
designee and/or the Chainnan, be and hereby are authorized to 
execute a Lease Agreement with RTP Property Management. LLC, 
with tenns and conditions as set forth above and as negotiated; and 

BE IT FURTHER RESOLVED, that said Lease Agreement shall 
include such tenns, conditions and safeguards to the Authority as 
deemed appropriate by the General Counsel." 

PROPERTY 5. D. (3) 
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Regular Meetiag 
Oc:tober ll, lOll 

6. Qeneml Counsel ~port- Written 

7. Executive Session -

8. Adjournment 

At approximately 1:1 S p.m.. the Chairman indicated that there was no further 
business coming before the Board, whereupon it was moved by Commissioner Durand. 
~nded by Commissioner Peny, and unanimously approved that the Regular Meeting 
of the Niagara Frontier Tmnsportation Authority and Niagara Frontier Tmnsit Metro 
System, Inc. be adjourned. 

AYES: 

NOES: 

ZEMSKY, SLOMA, DEMAKOS, CROCE, DURAND, 
GURNEY, HUGHES, PERRY, WILCOX 

NONE 
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