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STEFAN I. MYCHAJLIW

Erni COuNTY COMPTROLLILR

July 2, 2021

The Honorable

Erie County Legislature

92 Franklin Street, Fourth Floor
Buffalo, NY 14202

Re: Quality Assurance Review

Dear Honorable Members,

In accordance with the Erie County Charter and standards published by the Comptroller General of the
United States, attached is an accompanying memorandum and proposed resolution requesting authority
to contract for an external quality review of our audit division and their work.

The Comptroller General, head of the Government Accounting Office (GAO), requires that all audit
offices, following GAO standards, have an external quality review conducted every three years.

An external quality review will result in assurance that established policies and procedures and
applicable auditing standards are being followed. If the review results in recommendations for changes
to our audit procedures and processes, our team will work with the reviewer to implement those.

As Comptroller, | am excited to get this process started. | believe it will be a very valuable tool in
maintaining the high standards set by our audit professionals.

Stefan I. Mychajliw, Jr.
Erie'County Comptroller

Attachment:  RFP# 2021-031VF
The Bonadio Group’s Proposal
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MEMORANDUM
TO: Honorable Members of the Erie County Legislature
FROM: Honorable Stefan I. Mychajliw, Erie County Comptroller

RE: Quality Assurance Review
DATE: July 2, 2021

SUMMARY OF RECOMMENDED ACTION

That the Legislature authorizes the County Executive to enter into a contract for the purpose of having
an external quality control review of the operations of the Division of Audit and Control.

FISCAL IMPLICATIONS

The Comptroller forwarded requests for proposals to local accounting firms as well as electronically
posted the request online. Only one firm, The Bonadio Group, submitted a bid and therefore was
selected. Their proposed fee for this engagement is $12,000, a cost the Comptroller considers fair and
reasonable.

REASONS FOR RECOMMENDATION

The Erie County Charter, Section 1202, paragraph (e) states that the Comptroller shall conduct financial
and compliance audits of the records and accounts of all officers and employees charged with any duty
relating to county funds for which the county is responsible in conformity with generally accepted
auditing standards as prescribed by the American Institute of Certified Public Accountants and the
Comptroller General of the United States, and submit such reports to the Legislature. The Comptroller
General, head of the Government Accounting Office (GAO), requires that all audit offices, following GAO
standards, have an external quality control review conducted every three years. Erie County’s last
quality control review was completed in 2012, for the three-year period beginning January 1, 2018
through December 31, 2020.

BACKGROUND OF PROPOSAL

The Comptroller General of the United States has prescribed that each audit organization conducting
audits in accordance with GAO standards should have an appropriate internal quality control system in
place and undergoes an external quality review every three years.

CONSEQUENCES OF NEGATIVE ACTION

Erie County will not be in compliance with the Erie County Charter and provisions prescribed by the
Comptroller General of the United States.

STEPS FOLLOWING APPROVAL

An engagement letter, prepared by the Bonadio Group, which confirms the arrangements for the
external quality control review will be agreed to by the County Comptroller and the County Attorney.
Then, the County Executive will be asked to approve a contract with The Bonadio Group for the
engagement.
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A RESOLUTION SUBMITTED BY
ERIE COUNTY COMPTROLLER STEFAN I. MYCHAIJLIW, JR.

WHEREAS, the Erie County Charter requires that the Comptroller conduct audits of county operations in
accordance with standards published by the Comptroller General of the United States; and

WHEREAS, the Comptroller General of the United States requires that all municipalities conducting
audits under GAQ standards have an external quality review at least once every three years; and

WHEREAS, the Comptroller prepared and published a request for proposals to local Certified Public
Accounting firms; and

WHEREAS, the Comptroller received one reply from The Bonadio Group; and

NOW, THEREFORE, BE IT

RESOLVED, that the County Executive is authorized to enter into a contract with the firm The Bonadio
Group for a quality assurance/external quality review of the Comptroller’s Division of Audit and Control

at an expected cost of $12,000.00; and be it further

RESOLVED, that the Comptroller is authorized to appropriate funds for this contract from the
Comptrollers account #516020 for Professional Services, Contracts and Fees; and be it further

RESOLVED, that certified copies of this resolution be forwarded to the County Executive, County
Comptroller and County Attorney.
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COUNTY OF ERIE
OFFICE OF THE COMPTROLLER

Hon. Stefan I. Mychajliw

Erie County Comptroller

REQUEST FOR PROPOSALS
RFP#: 2021-031VF
EXTERNAL QUALITY REVIEW - DIVISION OF AUDIT
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HON. STEFAN I. MYCHAJLIW

June 4, 2021

To Whom It May Concern:

The Erie County Comptroller is seeking proposals from professional accounting or auditing firms to
conduct an external quality review (peer review) of the County’s Division of Audit and Control.

All correspondence, communications and/or contact with the County in regard to any aspect of this
proposal shall be made to the Deputy Comptroller for Audit Scott Kroll. Mr. Kroll can be reached at 716-
858-8843 or through e-mail at Scott.Kroll@erie.gov.

Final sealed proposals are due to the Erie County Comptroller by 4:00pm on June 25, 2021. In your
response, please include 3 hard copies of your proposal. Please mail your proposal to the following
address:

Erie County Comptroller’s Office

Attn: Audit Peer Review RFP Committee
95 Franklin Street — 11*" Floor

Buffalo, New York 14202

Erie County reserves the right to reject any and all proposals and waive any informality.
Sincerely,

S ~

STEFAN I. MYCHAJLIW
Erie County Comptroller

OFFICE OF ERIE COUNTY COMPTROLLER STEFAN I. MYCHAJLIW * 95 FRANKLIN STREET * ROOM 1100 * BUFFALO, N.Y. = 14202
PHONE: (716) 858-8400 ¢ FAx: (716) 858-6195 « E:MAIL: COMPTROLLER@ERIE.GOV
WHISTLEBLOWER HOTLINE FOR REPORTING WASTE, FRAUD & ABUSE: (716)858-7722 OR E-MAIL: WHISTLEBLOWER@ERIE.GOV
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l. INTRODUCTION

Erie County Comptroller Stefan I. Mychajliw is seeking proposals from professional accounting/auditing
firms to conduct an external quality review of the Erie County Comptroller’s Division of Audit and
Control (the Division). The Division’s last quality control review was completed in 2018, for the three-
year period ended December 31, 2017. This RFP is for a review for the period January 1, 2018 through
December 31, 2020.

The review shall be completed in compliance with the Government Accountability Office’s Government
Auditing Standards, following the guidelines contained in the National Association of Local Government
Auditors Quality Control Review Guide.

The review should be completed by October 1, 2021, with a final report issued no later than October 31,
2021. Attached is background information concerning the Division.

1. PROPOSAL PROCEDURES

A . ANTICIPATED SCHEDULE OF PROPOSAL

ISSUE RFP: Friday, June 4, 2021
PROPQOSALS DUE: Friday, June 25, 2021 — by 4:00pm
INTERVIEWS: Week of June 28" (if necessary)

SELECTION MADE: Friday, July 2, 2021

CONTRACT SIGNED: Following all necessary county approvals

B. REQUIREMENTS

If you choose to respond, please submit three (3) copies of your proposal to the Erie County
Comptroller’s Office, Attn: Audit Peer Review RFP Committee, 95 Franklin Street, 11" Floor, Buffalo, NY
14202 by 4:00pm on Friday, June 25, 2021.

C. RIGHT OF REJECTION BY THE COUNTY

Notwithstanding any other provisions of this RFP, the County reserves the right to award this contract to
the firm that best meets the requirements of the RFP and not necessarily to the lowest bidder. Further,

the County reserves the right to reject any or all proposals prior to execution of the contract for any or
no reason and without penalty to the County.

D. AWARD OF CONTRACT

The firm selected by the Comptroller’s Office to be awarded this contract will be asked to enter into
negotiations with Erie County, with the intentions of awarding the contract. Neither the selection of a
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firm nor the issuance of a Notice of Award shall constitute the County’s acceptance of the proposal or a
binding commitment on behalf of the County to enter into a services contract with the firm, as any
binding arrangement must be set forth in definitive documentation signed by both parties and subject
to all requisite approvals.

E. CONTRACT NEGOTIATIONS

After issuance of the Notice of Award, the County intends to enter into contract with the winning firm
who shall be required to enter into a written agreement, in a form approved by legal counsel for the
County. The winning respondent’s propasal, or any part thereof, may be incorporated into and made a
part of the final contract(s).

F. LEGISLATIVE APPROVAL

The County reserves the right to require that acceptance of any proposal and the execution of the
contract are and shall be expressly subject to the approval of the Erie County Legislature.

. STATEMENT OF RIGHTS
UNDERSTANDINGS

Please take notice, by submission of a proposal in response to this request for proposals, the proposer
agrees to and understands:

e that any proposal, attachments, additional information, etc. submitted pursuant to this
RFP constitute merely a suggestion to negotiate with the County of Erie and is not a bid
under Section 103 of the New York State General Municipal Law;

e submission of a proposal, attachments, and additional information shall not entitle the
proposer to enter into an agreement with the County for the required services;

* by submitting a proposal, the proposer agrees and understands that the County is not
obligated to respond to the proposal, nor is it legally bound in any manner by
submission of same;

e that any and all counter-proposals, negotiations or communications received by a
proposing entity, its officers, employees or agents from the County, its elected officials,
officers, employees or agents, shall not be binding against the County, its elected
officials, officers, employees or agents unless and until a formal written agreement for
the services sought by this RFP is duly executed by both parties and approved by the
Erie County Legislature, and if necessary, the Erie County Attorney.

In addition to the foregoing, by submitting a proposal, the proposer also understands and agrees that
the County reserves the right, and may at its sole discretion exercise, the following rights and options
with respect to this RFP:

¢ To reject any or all proposals;

e Toissue amendments to this RFP;

¢ Toissue additional solicitations for proposals;

» To waive any irregularities in proposals received after notification to proposers affected;

COMM. 14E-2
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To select any proposal as the basis for negotiations of a contract, and to negotiate with
one or mare of the proposers for amendments or other modifications to their
proposals;

To conduct investigations with respect to the qualifications of each proposer;

To exercise its discretion and apply its judgment with respect to any aspect of this RFP,
the evaluations of proposals, and the negotiations and award of any contract;

To enter into an agreement for only portions (or not to enter into an agreement for any)
of the services contemplated by the proposals with one or more of the proposers;

To select the proposal that best satisfies the interests of the County and not necessarily
on the basis of price or any other single factor;

To interview the proposer(s);

To request or obtain additional information the County deems necessary to determine
the ability of the proposer;

To modify dates;

All proposals prepared in response to this RFP are at the sole expense of the proposer,
and with the express understanding that there will be no claim for reimbursement from
the County for the expenses of preparation. The County assumes no responsibility or
liability of any kind of costs incurred in the preparation or submission of any proposal;
While this is a RFP and not a bid, the County reserves the right to apply the case law
under General Municipal Law Section 103 regarding bidder responsibility in determining
whether a proposer is a responsible vendor for the purpose of this RFP process;

The County is not responsible for any internal or external delivery delays which may
cause a proposal to arrive beyond the stated deadline. To be considered, proposals
MUST arrive at the place specified herein and be time stamped prior to the deadline.

The following criteria, not necessarily listed in order of importance, will be used to review the proposals.
The County reserves the right to weigh its evaluation criteria in any manner it deems appropriate:

L ]

CONTRACT

Proposers demonstrated capability to provide the services.

Evaluation of the professional qualifications, personal background and resume(s) of
individuals involved in providing the services.

Proposer’s experience in performing the proposed services.

Evaluation of the proposer’s fee submission.

A determination that the proposer has submitted a complete and responsive proposal
as required by this RFP.

Proposer’s projected approach and plans to meet the requirements of this RFP.
Proposer’s presentation at and the overall results of any interview conducted with the
proposer.

Proposers may be requested to give an oral presentation of their proposal.

No contract or agreement will be awarded to any proposer that is in arrears upon any
debt or in default of any obligation owed to the County.

After selection of the successful proposer, a formal written contract will be prepared by the County and
will not be binding until signed by both parties, and if necessary, approved by the Erie County
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Legislature. No rights shall accrue to any proposer by the fact that a proposal has been selected by the
County for submission to the Erie County Legislature for approval. The approval of the Erie County
Legislature may be necessary before a valid and binding contract may be executed by the County.

INDEMNIFICATION AND INSURANCE

The proposer accepts and agrees that language in the following form will be included in the contract
between the proposer and the County:

“In addition to, and not in limitation of the insurance requirements contained herein the consultant
agrees:

(a.) That except for the amount, if any, of damage contributed to, caused by or resulting from the
negligence of the County, the consultant shall indemnify and hold harmless the County, its
officers, employees and agents from and against any and all liability, damage, claims, demands,
costs, judgments, fees, attorneys’ fees or loss arising directly or indirectly out of the acts or
omissions hereunder by the consultant or third parties under the direction or control of the
consultant; and

(b.) To provide defense for and defend, at its sole expense, any and all claims, demands or causes of
action directly or indirectly arising out of this agreement and to bear all other costs and
expenses related hereto.

Upon execution of any contract between the proposer and the County, the proposer will be required to
provide proof of the insurance coverage. Insurance coverage in amount and form shall not be deemed
acceptable until approved by the County Attorney’s Office.

INTELLECTUAL PROPERTY RIGHTS

The proposer accepts and agrees that language in substantially the following form will be included in the
contract between the proposer and the County:

All deliverables created under this Agreement by the Consultant are to be considered “works made for
hire.” If any of the deliverables do not qualify as “works made for hire,” the Consultant hereby assigns
to the County all right, title and interest (including ownership of copyright) in such deliverables and such
assignment allows the County to abtain in its name copyrights, registrations and similar protections
which may be available. The Consultant agrees to assist the County, if required, in perfecting these
rights. The Consultant shall provide the County with at least one copy of each deliverable.

The Consultant agrees to indemnify and hold harmless the County for all damages, liabilities, losses and
expenses arising out of any claim that a deliverable infringes upon an intellectual property right of a
third party. If such a claim is made, or appears likely to be made, the Consultant agrees to enable the
County’s continued use of the deliverable, or to modify or replace it. If the County determines that none
of these alternatives is reasonably available, the deliverable will be returned. All records compiled by the
Consultant in completing the work describes in this Agreement, including but not limited to written
reports, source codes, studies, drawings, blueprints, negatives of photographs, computer printouts,
graphs, charts, plans, specifications and all other similar recorded data, shall become and remain the
property of the County. The Consultant may retain copies of such records for its own use.

NON-COLLUSION
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The proposer, by signing the proposal, does hereby warrant and represent that any ensuing agreement
has not been solicited, secured or prepared directly or indirectly, in a manner contrary to the laws of the
State of New York and the County of Erie, and that said laws have not been vialated and shall not be
violated as they relate to the procurement or the performance of the agreement by any conduct,
including the paying or the giving of any fee, commission, compensation, gift, gratuity or consideration
of any kind, directly or indirectly, to any County employee, officer or official.

CONFLICT OF INTEREST

All proposers must disclose with their proposals the name of any officer, director or agent who is also an
employee of the County of Erie. Further, all proposers must disclose the name of any County employee
who owns, directly or indirectly, an interest of ten percent or more in the firm or any of its subsidiaries
or affiliates. There shall be no conflicts in existence during the term of any contract with the County. The
existence of a conflict shall be grounds for termination of a contract.

COMPLIANCE WITH LAWS

By submitting a proposal, the proposer represents and warrants that it is familiar with all federal, state
and local laws and regulations and will conform to said laws and regulations. The preparation of
proposals, selection of proposers and the award of contracts are subject to provisions of all federal,
state and County laws, rules and regulations.

CONTENTS OF PROPOSAL

The New York State Freedom of Information Law as set forth in Public Officers Law, Article 6, Sections 84
et seq., mandates public access to government records. However, proposals submitted in response to
this RFP may contain technical, financial background, or other data, public disclosure of which could
cause substantial injury to the proposer’s competitive position or constitute a trade secret. Proposers
who have a good faith belief that information submitted in their proposals in protected from disclosure
under the New York Freedom of Information Law shall:

a) insert the following notice in the front of its proposal:

“NOTICE

The data on pages ____ of this proposal identified by as asterisk (*) contains technical or financial
information constituting trade secrets or information the disclosure of which would result in
substantial injury to the proposer’s competitive position. The proposer requests that such information
be only for the evaluation of the proposal, but understands that any disclosure will be limited to the
extent that the County considers proper under the law. If the County enters into such an agreement
with this proposer, the County shall have the right to use or disclose such information as provided in
the agreement, unless otherwise obligated by law.”

and

b) clearly identify the pages of the proposals containing such information by typing in bold face on the
top of each page “ * THE PROPOSER BELIEVES THAT THIS INFORMATION IS PROTECTED FROM
DISCLOSURE UNDER THE STATE FREEDOM OF INFORMATION LAW.”

The County assumes no liability for disclosure of information so identified, provided that the County has
made a good faith legal determination that the information is not protected from disclosure under
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applicable law or where disclosure is required to comply with an arder or judgment of the court of
competent jurisdiction. The contents of the proposal which is accepted by the County, except portions
“Protected from Disclosure,” may become part of any agreement resulting from this RFP.

EFFECTIVE PERIOD OF PROPOSALS

All proposals must state the period for which the proposal shall remain in effect (i.e. how much time
does the County have to accept or reject the proposal under the terms proposed). Such period shall not
be less than 180 days from the proposal date.

IV. BACKGROUND INFORMATION

Chief Auditing Officer: Comptroller Stefan . Mychajliw

Deputy Comptroller for Audit:  Scott Kroll

Audit Director: David Capodagli

Number of Audit Staff: Seven staff including the Deputy Comptroller

Number of Reports Issued Annualily: There were 28 audits issued within the period January 1, 2018
through December 31, 2020. The Division also conducts reviews
and issues reports which are not audits and not subject to this
“peer review.”

The Audit Division certified no financial statements for the period of this peer review.

Reports issued to: Erie County Legislature

Copies of the last two peer reviews conducted for the County will be provided upon request. Copies of

all of the Comptroller’s audits since 2006 are available online at
http://www2.erie.gov/comptroller/index.php?g=audits-and-reviews-conducted.

The RFP (#2021-031VF) should be included in any proposal.
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County of Erie, New York

June 25, 2021

Surbvitied o

Erie County Comptrolber's Otfice
Altn: Audit Peer Review RFP Committee

Eria County Comptrodier's Office

i F a Strdante V1Y Fgng

S0foin. MNew Yoo 142900

Randall R. Shepard, CPA, Partner

The Bonadlo Group

100 Corporate Parkway Ste 200

Bn‘_‘; firm capabiity, Small firm peraonal fy Amhers!, New York 14226
Tale: 716-580-1639

THE BONADIO GROUP Al

- wyw bonadio.com
CPAs, Consulrants @ More
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TABLE OF CONTENTS
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June 25, 2021

Audit Paer Review RFP Commitise
Enie County Comptrolar's Office
95 Frankiin Stresl-11" Floor
Buffalo, New York 14202

Re: Proposal for External Quality Review of the Division of Audit and Control
(RFP £2021-031VF)

To Whom i may Concem

llisapluumiosuummiamllopmmdanmwrsumwethmunry's
{tha mwiwuhmmwwﬂmdmo&hwﬂy
Complrolles's Division of Audit and Control. We appraciate this opportunity o presant
our credentals,

huom:and-nhndmglhalEmComlyMsuﬂfmmtmpmdnamm
mmmtmwmmm'lwm
Standards. folowing the guidelines contained in the National Association of Local
wnummmmmm.mwm@m;
will complement these deliverables with a service delivery style built around working
as a member of your team. Wa have worked on (his with the County's Division of Audit
and Control saveral imes before 30 we ara familiar with the requirements as wall as
the dopantmental proceduras,

thmmmmaumdaxwlﬂmwmwmmamm.lwlu
ywpwtmmwmhdeoflhumyauhwamwlbe
SOamioss.

The attached proposal provides detads: howevar, | would Hke to highlight the fllowing:

» Bmh-nﬁgnﬂcmtmﬂoxmnpuﬁmmmmm
ralabve 10 A wide vaniety of auditing standards.

e We ame wellversed and experienced n intenal audit activites. both for
govemnmental, tax-axempl, and commercial entitias,

D m:emhmgmhmlwmunumuvaomhmnd
0 none.

. Ourmmmmwnmmmwradmmumfhmnﬂuum
department reviswars,

mmwmnmnsmmﬂneMaW‘uumth
our learm.

The balance of this proposal outlines our services. qualifications and estimatod fees
This is a firm proposal, the terms of which are good for 180 days from the issuance of
ik response. If you have any questions regarding the information contained in this
proposal o on any other matter, ploase contact me at (716) 580-1639.

Wae are avadable, al your convenmnce. to mest with you to discuas any additional
questions you may have
Very lruly yours,

Randall R, Shepard. CPA
Partpar

[

TUSE v e
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-

Background and Understanding

The County sesks a CPA firm to provide an extamal quality _

review of the Ere County Comptroller's Division of Audit and Overatl. our ehjsatives ar te: (1)
Coatrol. The Benadio Group (Bonadio) is pleased 1o have the | demonsirate our depth of sxperience
opportunity to provide those services and capabiiften; (3) offrm our sbility
to provide quality service at a
Based on the information we have abtaned, and our exfensive = reasonable cest: and (3) provide the
sxparience providing intemal audit and conirol sersces to a  fesources and expertise to help you
verisly of local govemment. tax-axempt. and commercial achieve your objectives.
entities. wit have developed an undeestanding of your issues and |
needs, including: e e

s Personalized ind responsive service.

¢ Increased interaction with our most expananced porsonned, i.e., partners and principsls.
o Completion of the reviaw in a timaly and cost affective manner,

o Maximizing value for fees paid,

We are particulady sensitive lo your needs to masviain the highest possible quality of services and
dalverables, yot we undecstand that cost is an issus. Our propoesi is organizad (o show you thal we can
delives ha highest quality and a diversa scape of services at reasonsble retes.

InaddilionbourwouchlonuSmpoolWommdmlmboioullunmmncampwﬁvabe
structure, there are four key reasons, discussad further in Sections 2 and 3. why the County should engage
Bonadio:

1 The relevamt experience and expertse of 6ur proposed project stalf
2, Our big fem capabilitias and small firm personality

3. The fiem's expenence with gavemment

4, Ourphilmophydummm.qm/wwdlwmply

Our success in serving the County will be a function of our standards of quality and responsivensss; the
scope, bmdmwmnﬁnndmmcmdcﬁwnmdmewmimumdmmammamm
expartise we bring. Itis these atributes that differentiate us from ather irme. Ulimately we want the County
lo view us a8 a business asset, not an overhesd coa!,
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e a o R T—— Proteasans Ogag Prim O gt

Core Services

Our underatanding is that the County Compltrofler’s Office is seeking an external quality review of its Intemal
Audit Division. This review will be completed in compliance with the Gavammaent Accountability Office’s
Government Auditing Standards (Yellow Book| following the guidelines contained in the Natonal
Assaciation of Local Government Auditors Quality Control Review Guide. ‘We undarstand the scope of the
raview to be the three year period of January 1, 2018 through December 31, 2020. 'We understand that
the County would like the final report issued by Octaber 31, 2021, We will coordinate our work efforts (o
moeel 1he established deadlines as we have done every time for the County

The objectives of the raview are as follows:

»  Topasess whethes the County's system of intemal controls is adequate to ensure that the County
is following apphcable Govemmont Auditing Standards (GAS).
Did the County have an mntemal quaity control system that pravided reascnable assurance
thet sudit work was conductad in accordence with applicable GAS.
Did the County lollow its system of inlemal contral and comply with applicabls GAS
standards in the work it conducted during the period under review,

We propose to meet these objectivan through sxecuting the following work plan; winch & broken down mto
thrwe prirary phases”

PManning and Preparation (As practical foflowing appointment)

1. Gain an understanding of tha changes in the size and structure of the Erle County Comgpltroller’s
Internal Audit Division since our last review, os well a4 the type and number of audis completed
on an annual basis

2. Decument our untferstanding of any changes in the background and Quality Control System (QCS)
of the Ena County Internal Audit Division with the assistance of management and slaff

3. Document our undesstanding of any changes in the County's procedures. the emaronment in which
it operates, and the types of work the County conducts

4. Asseas tha QCS and plan (he review. induding the typea of angagements (0 be reviewed, additional
documents Lo be checied. and potential interviews

5. Obtain a capy of the Erie Caunty Division of Audit and Contral's annual work phen for the prior three

yesrs

6. Based on ihe above aesessmant. select the engagements for detatsd raview durng fieldwork, The
engagements should represent i reasonabla cross-section of types of wark, audit supenvisors, and
time span

Fiolawork and Site Visit (Completed by October 1, 2021)

t. Obtain and review thw poicses and procedunes ol ihe Division of Audit and Control

2, Conduit interviews with the management and stall as necessary 1o clarify aclual practices and
assoss thel understanding of the intarnal quality control procadures

3. Review selected sample of audit and atteststion reports (0 test whether the County tollowed Hs
systermn of internal control and complied with apphcable GAS standarda

4. Oblain and eview Continuing Prafessonal Education records snd personnel management fées
raisled (o hiring, avaluating and assigning employees

5. Review any axceplions nated during the fieldwork to identify potential weaknesses in the County's
intamal control system

COMM. 14E-2
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Profeaskinal Fees Pl Cusiificatons and Baf §rparioois

Reporting (issued byy October 31, 2021)

1. Drscuss preliminary findings snd conclusions with management

Dotaemine the County's overall level of compliance
Full Complianca
Satisfactory Compliance
Noncomphance
8. Frapare a managoment letter o recognize strangths and to make recommendations R improvements

4. Oraft the opinion repart for review by the County, followed By muuance once approved

COMM. 14E-2
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SRRV .

Our dual objective is to provide you with professional aervices at the lowest tost, while comphying with the
highest professional standards. Our proposed fee for this sngagament will be 12,000,

W do not bill for routline tedephone conversations or office overhead Ilems such 85 coples, faxas or
administrative support.

While fees may not be the primary basis of your dacision, differonces in proposed feas many timas are not
clearty understandable. If our proposed fees are not consistent with your expectallons, plaase lat us know
and we will altamp! to resolve any dilferences to your satisfaction,
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Govermment Expertise

Qur firm continues to experiance long-term growth and success bacause we've built a team of people that
are experts in govemmental auditing, With almest twanty (20) partners and pringipats speciahizing in this
arsa, all of our expertise and knowledge s not concontrated with a few individuass This is key to helping
our cliants grow and o helping develop our staff to batter understand and esxcel in the govammaent arena.

‘Wo balieve that owr people make the difference. The primary personned assigned to serve you have a
unique blend of govemmental audit and consulting experience. The people identified wil be the key
contacts for you. Full blographies are includad in the appendm

Please be aware thal we maintain continuing professional education as 1oquired by professional standands
and meel the indepondence raqul Wi of Government Auditing Standards. publishad by the U.S
Ganeral Accounting Office (GAD). The Supervisory personnel are assigned 1o the County ate propery
licersad to practica in New York State,

More detailed biographes are included n the last page. Each of those individuals will be svadable for
sontinung advica and counsel throughout (he term of the engagement

Randatl Shapard, CPA
“+ Engagement Partner
/tes Randy is tha overall engagement partnar for this project. With his expanence
in the govemment enviconment coupled with his axtensive statewide consulting and
lecturing background, he is able to provide invaluable assistance. Randy will be the
County's primury contact and will ulimately be responsible for dalivery of the
angagemant as the signing partner, All members of the team report to him,

Ertca Progtar, CPA

Engegement Manager
o Eﬂuhmommnmfmﬂmachdny%m actvitiss of
the angagement and directly oversea the stafl assigned. She will report to Randy and
wil be your primary on-site resource
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Overviow of The Bonadio Group

The Nation's 477 | argesi CPA Firm

1) locstsons Who We Serve Servicen

e Albeny o New York City * Govermments * Accounting

« Batavis * Rochesier o Healhcare & Auoditing
::::ﬂo :Syrlcuu o Individusis o Buamess Advisory

Aurore Utice o Unlons * Healthcare
o Geneva o Ruttand, VT Consuling
o Tax-Exempt

Approcimately 750 employees P L8 * IT Cansulting
More then $100 milllon/year In frm * Risk Management
evonues * Small Businesses * Tax Planning
140+ partnefeiprincipale o Mid-Sized Privately-Held & Preparation
110+ mansgers ¢ Colleges snd Universities

Bonadio was foundad in 1978 and has grown 16 be the largest indepandent provider of accounting, businesa
advisory and financial sanaces In Upstate New York, Bonadio now curtently employs approximately 750
persannel. including a dedicated governmaental client service group consisting of 11 partners, §
principals, 8 managors, and ous staff accountants. Over the years we've merged in sevaral
firms which have helpad us 1o grow our dlient base, but more importantly has expanded our expertise both
technically and geographically,

copienal accounting

s e workd,

A Top 100 CPA Firm In the U.S. by Public Accounting Report and Inside Public Accounting
- Ranked 43 In 2021 on Accounting Today's list of Top 100 Firms
o identified by Practical Accountant as a CPA Innovative Firm

¢ Identified by Accounting & Financial Women's Allianca (AFWA) and The American
Women's Sociely of Certified Public Accounlants (AWSCPA) as a Best Accounting Firm for
Women
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Audit Quality Center Participation

Wo are a member of AICPA's

Govemment  Audit Quahty

AICPA- Center. We are proud of the
= quality of our work. In order to
GAQC Member enaue that tus high level of
quality s maintalned, we have

established a comprehensive Quality assurance program. This
program starta with hiring the best people available and conlinues
with exiensive traning - B0 hours annually, per person, on
average, We are also members of the AICPA Centur for Pubiic
Company Audit Firms and Moore Staphens Intemational. We
annually altend the AICPA Natonal Government Conference and
all managers. seniors and staff are required to attend annual in-
housa training on audits of governmeant sgencies

Of most imporiance to us is our commitment to the AICPA
Government Audit Quality Center, Involamant in this is optional,
bul Indicates a level of commitmant above sl other non t

sf

Development Agency

County of Laster (eaemal audi propeci
wOri)

Miagaws County foongulling)

Chaul Gty ( W
[} Ok [} 1

CPA fems, Our parlicipation raquires that our firrm and per I
attain addional conlinuing professional education on an annual
bass

We have an established program which ensures that all audit
engagument personnel possesd current knowledge. approgriate to
their level of involvement in the engagemant, of applicable
professional standards, niles, and regulations

Ouwr clients all benafit from Bonadio's commitment to quaity.
Quality is _not Rather, it is

Trannportaten Auhonty”

Monsay County Avpaot Authonty
Ningara Fady Water Bosrd Wastern
Reglonal Of-Track Bpiting Corporslion

v 50 Schoot Districts (many inaluds
nifigle AU

“Uniform Grant Quidance Audity

engrained in our corporate culturs and is mlaqai 1o all aspects of our chent service. The quality process
quswihamumrrlm!appmawwsmdolmm From the salection of experienced persannel
lo serve you and development of a clienl specific comprabensive audi plan, you will gain from our

commitment o quality In providing the raquested sarvces.

COMM. 14E-2
Page 21 of 24



DISCHARGE

Quuiity Contrel

awmmnmwmmdwmmmmwcmum.wmuwmm
professional msources necessary lo ensure thal our clients receive the highest possiblo quality of
attestation sanvices and deliverables,

Wa have a Division of Professional Excellence that Is led by 8 parinar level Director, with responsitilities
for overseeing all of the firm's quality control p and proced (Including peer review ang
inspection) including:

. Puforwnqnluoondpumuqmwm.

*  Coordmating annual inspection and tri-annuial par review
activities and ensunng the firm's compliance with the Banadio hay a strong snd continuat
related roquirements to maintain successful results from  COMmiEmant 1o qually and education. arnd
these activities., dedicates significant professional
resouNCes NECOSINY fa ensure that cur
* Rosearching all new wchnical accounting and auditing cliants tocarva tho highest passibie

pronouncemants and providing personnel with the Quatity of aftostation services and
approptiate  communicalion  (lechnical memoranda, oelveratias.
educalion sessions, eic.), e —— e —
»  Developng and delivering a comprehensive educstion cuwriculum for al parsonnel of the fem (ol
tvisions and offices).
The canterpiece of Bonadia's quality assurance/contral system is a policy that requires sudit reponts ssued
by us fo be reviewed and approved by the Professional Exceis Division. Last but not least, our quality

Bonadio & Co., LLP (Bonadio) is commilted to equal employment opportunity, No employee or applicant

employ will be di ""wumotwnnr_m_cw.umn.mugmlwn

y Bge, ftal wiatus, I arlontation, pregnancy, physias! or mantal disabiny, citizenship,

vetaran status, croed, arrest records, genetic predisposiion or carrer slatus, gender expeassion andfor
xienlity, or any othér class protected by federal, state or local taws,

¥ you have any questions regarding the Information conlained In this proposal or on any other matter
please contact us at (718) 580-1639. Again. we apprecinte the opportunity lo provide you with this proposal
and 10 further demonsirate our sincere intacast in serving Eria Counlty
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PovRsTrTate & Notrdne A Mrienspg drccxming Croparetns

Raport on e Fimi's Srvtmm of Quably Cruired

1o dhe Poroars of
Bonadis & Co., LLP
and S Hations] Peee Bovion Commits

mmmu-m«mmmummu‘mm«mau.mm
mmnwmd}uax‘mwmhmhnm-ﬂ
Apeid 30, 2020 Or paer review wis cemd n damce with tha Slaad, finr Parforming sl Reporting a0
hnmmuhumnmdhmmacmmm
1 Starkaria}

A susmary of e nati, o L, woope, I s of, and B proced pefomed is 5 System -
descrbed in the Standards may be ol o - The vunmary shs mclodes s coplanation
ol bow ongmpenenie idurtifiod e ao perf of repovied w coufremity with applicahls prfmasing! dendande i

anry. ars evaluated by o poer reviewsy 0 Ssarmin § [er roviee abng

Firm’s Respasaiielity

e et o et e ol e g 1 i e G v
T o T e e s e
wesknnss b (0 syviem of quality comtred, If mmy.

Paer Rewivirar's Respansihifiny

wm-u*-ﬁhnh“dbwdwmdhh\m
therrwith Basal im o e

Bmsired Setims and Consliurations

Fogagomeuts slscted for mview mchaded s e undor (3 Awifing Slewderils,
inihuding sompliannas sudits under the Singhe Auii Act, malils of cvployss bonefit plan, sn 3ol paeiremd sy
FOICIA. o sssdt of 3 brokor-deuter, snd x of sarvice IS0 | el 90" 2 oo pmpemmantitn |

As pat of ewr . comalerssd vevd iy a8 comeninhated W the faom, la,
hpn ’:m—-:n .t-mh.w - applismd

Opiaiss
in inpmiom, (he \yvtom ol combrol fto o scoousting snd auiliting of Momalin & M, LLF
a';:nhwmumbn‘m“ I wffoct o the yuow omdbed A 301, 2030,

Frottitdusill } N ptathe
O
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Randy Shepard. CPA—Engagement Partner : <~uracd SRONRG S

Randy (s a partner in Bonadio’s Governmant Division and heads our HuMtalo ang
Rachester gavernment peactice area. MHe has been with Bonadio for over 20 years with
axperience in many areas of attestation engagemants Randy provides consulting.
accounting, and auditing sondces for a variety of dients such o muncipalibes. putiic
authories, and local development carporabions. An & result of ts work, Randy has
developed extensive expotionce with respect i compliance and reporting requinements for
these organizations, knowledge of Governmantal Accounting Standards Board (GASB)
pronouncemants. he NYS Public Authonties Reform Act, as well as the avaluation and
design of internal accounting systems. Randy has also been a speaker on vanous govemnmental topics for
the NYS Assocation of Counties as woll as Govemmental Fnance Officers Association, including many
recen! GASB slandards

Rammhﬂhmas.degmn&mmnmhmmsmuUmmolNchMdGmuoo. Heis a
mamber of the Amercan Institule of Certified Public Accountants and Govamman! Finance Officars
Association (National and Local lavel). Randy is the fotmer Traasurer and also the formar Chair of bath the
Mumrmmmmmmsﬂummw Randy is a 2008 mcipient of the Rochestar
Bumm'uFomUndvlﬂaud&rMnhmnmmlmﬂwijobnmdhthooommurﬂy.

Etica Proctor — Engagement Manrager ool

Enca is a Manager in Bonadio's Govemment Division. With almost 10 years of
professional experience, Enca provides audit accounting, and consulting services to &
number of entities including Authorities, Counties, Justice Courts, Town/Villages, Sod
and Water Conserviation Districts, School Districts and Employee Benefit Plans

mmnwmmmmmungrmmcmnmmm

Conciusion

We behave ow fem has a unique combination of eehnical ability, relevant expenence, and a commitment
to servica that makes us the best firm for this important assignment. We will provide you with creative
capable people who are dedicated to developing meaninghul planning and business suggestions while
maintaining an open communicative style 1o meet your needs,

Il selected as your auddors, we giva you our commitment that you will recene ow closest attention We
look forward 1o warking with you
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