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February 7, 2022 

Erie County Legislature 
92 Franklin Street – Fourth Floor 
Buffalo, NY 14202 

RE: Amendment: Legislative Comm. 25E-3 (2021) 
Erie County Sewer District No. 8 
East Aurora WRRF Control Building Improvements Project 
Bid Opening - Contract Nos. 21-A, 21-B, 21-C, and 21-D 

Dear Honorable Members: 

Plans and specifications, known as the East Aurora Water Resource Recovery Facility 
(WRRF) Control Building Improvements Project, Contract Nos. 21-A, 21-B, 21-C, and 21-D, were 
prepared and construction bids were received on Thursday, January 13, 2022 by the Erie 
County Division of Sewerage Management. The lowest responsible bidder and bid amount for 
each Contract are as follows: 

Contract Lowest Responsible Bidder      Amount 
Contract 21-A Willet Builders, Inc.  $ 378,000.00 
General  180 Genesee Street 

Corfu, New York 14036 

Contract 21-B Greater Niagara Mechanical, Inc. $ 286,600.00 
HVAC  7311 Ward Road 

North Tonawanda, New York 14120 

Contract 21-C Willet Builders, Inc.  $ 88,900.00 
Plumbing 180 Genesee Street 

Corfu, New York 14036 

Contract 21-D Frey Electric Construction Co.  $ 223,000.00 
Electrical 100 Pearce Avenue 

Tonawanda, New York 14150 

Amendment to COMM. 25E-3 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 



Should your Honorable Body require further information, I encourage you to contact 
Joseph Fiegl, P.E. in the Division of Sewerage Management.  Thank you for your consideration 
of this matter. 

Sincerely yours, 

Mark C. Poloncarz, Esq. 
Erie County Executive 

MLP: bp 
Enclosure 
Cc: Joseph Fiegl, Deputy Commissioner, Division of Sewerage Management 

Amendment to COMM. 25E-3 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 



MEMORANDUM 

 
To:  Honorable Members of the Erie County Legislature 

From:  Department of Environment and Planning 

Re:  Amendment: Legislative Comm. 25E-3 (2021) 

  Erie County Sewer District No. 8 

  East Aurora WRRF Control Building Improvements Project 

  Bid Opening - Contract Nos. 21-A, 21-B, 21-C, and 21-D 

Date:  January 31, 2022 

 

SUMMARY 
Award of Contract Nos. 21-A, 21-B, 21-C, and 21-D for the East Aurora Water Resource 

Recovery Facility (WRRF) Control Building Improvements Project is requested as follows: 

 

Contract   Lowest Responsible Bidder         Amount 

Contract 21-A   Willet Builders, Inc.     $ 378,000.00 

General    180 Genesee Street 

    Corfu, New York 14036 

 

Contract 21-B   Greater Niagara Mechanical, Inc.   $ 286,600.00 

HVAC    7311 Ward Road 

    North Tonawanda, New York 14120 

 

Contract 21-C   Willet Builders, Inc.     $ 88,900.00 

Plumbing   180 Genesee Street 

    Corfu, New York 14036 

 

Contract 21-D   Frey Electric Construction Co.   $ 223,000.00 

Electrical   100 Pearce Avenue 

    Tonawanda, New York 14150 

 

The necessary bid tabulation, Engineer’s estimate, and Engineer’s recommendation are enclosed. 

 

FISCAL IMPLICATIONS 

There will be no fiscal implications to the County’s General Fund.  The funds for this contract 

will be from Capital Account No. C.21150 (American Rescue Plan funds). 

 

REASONS FOR RECOMMENDATION 

The intent of the proposed project is to rehabilitate and upgrade the Control Building at the East 

Aurora WRRF to allow for centralization of process control, modernization of key facilities, and 

improved control systems. Laboratory operations and personnel facilities would be located in the 

control area, improving efficiency and allowing Erie County Sewer District No. 8 to remove a 

large temporary trailer it currently rents. 

Amendment to COMM. 25E-3 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 



BACKGROUND INFORMATION 

ECSD No. 8 owns and operates the East Aurora WRRF, which services the Village of East 

Aurora and portions of the Town of Aurora. The facility provides wastewater treatment services, 

including processes for treatment of the resulting solid wastes, that require various controls and 

laboratory tests. Operational control at the facility is currently not centralized and components 

are contained in process areas with outdated control systems. Due to the condition the on-site 

Control Building at the time when the East Aurora WRRF was transferred from the Village to 

ECSD No. 8, a temporary trailer is rented to provide basic laboratory and personnel facilities. 

 

Plans and specifications were prepared by the Erie County Division of Sewerage Management’s 

engineering consultant, LaBella Associates, for the purpose of receiving bids on Thursday, 

January 13, 2022, to complete the East Aurora WRRF Control Building Improvements, Contract 

Nos. 21-A, 21-B, 21-C, and 21-D. Two (2) responsible bids were received for Contract No. 21-A 

after one (1) bid was withdrawn due a substantial clerical error by a contractor. Six (6) 

responsible bids were received for Contract No. 21-B. Five (5) responsible bids were received 

for Contract No. 21-C. Two (2) responsible bids were received for Contract No. 21-D after one 

bid was deemed non-responsive due to the contractor’s lack of required documentation at bid.  

 

Willet Builders, Inc. was the lowest responsible bidder for Contract Nos. 21-A and 21-C with 

bids of $378,000.00 and $88,900.00, respectively, Greater Niagara Mechanical, Inc. was the 

lowest responsible bidder for Contract No. 21-B with a bid of $286,600.00, while Frey Electric 

Construction Co. was the lowest responsible bidder for Contract 21-D with a bid of $223,000.00. 

A review of the bid tabulations indicates that all responsible low bids would be considered 

competitive for the work specified considering their cost when compared to the other bidders. 

The lowest bids for Contract Nos. 21-A and 21-D exceed the Engineer’s Estimates. LaBella 

Associates suggested this difference could be due to factors including labor availability, 

contractor workloads, material availability, material price fluctuations, or other bidding 

environment variables.  The sum total of the four (4) lowest responsible bids is within 6% of the 

engineer’s estimate. 

 

CONSEQUENCES OF NEGATIVE ACTION 

Maintaining the status quo would result in the continued additional costs related to the use of the 

temporary trailer, while an on-site building is not used for the intended purpose. Process controls 

would continue to be decentralized, resulting in less efficient operation as well as the risk of loss 

of operational control due to outdated control systems. Laboratory operations would continue to 

be separated from operational control reducing efficiency and increasing a risk of errors. 

 

STEPS TO FOLLOW APPROVAL 

Each lowest responsible bidder will be issued a Notice of Award and the Department will initiate 

the process of executing the contract documents.  A Notice to Proceed will be provided to each 

Contractor upon receipt of proof of participation in a satisfactory apprenticeship program and 

submission of the necessary certificates, bonds, and execution of the contract.   

  

Amendment to COMM. 25E-3 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 
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A RESOLUTION SUBMITTED BY: 

DEPARTMENT OF ENVIRONMENT AND PLANNING 

 
RE:  Amendment: Legislative Comm. 25E-3 (2021) 

 Erie County Sewer District No. 8 

 East Aurora WRRF Control Building Improvements Project 

 Bid Opening - Contract Nos. 21-A, 21-B, 21-C, and 21-D 

 

WHEREAS, the Erie County Department of Environment and Planning has received the 

following lowest responsible bids for the East Aurora Water Resource Recovery Facility 

(WRRF) Control Building Improvements Project, Contract Nos. 21-A, 21-B, 21-C, and 21-D at 

11:00 a.m. on January 13, 2022: 

 

Contract   Lowest Responsible Bidder          Amount 

Contract 21-A   Willet Builders, Inc.     $ 378,000.00 

General    180 Genesee Street 

    Corfu, New York 14036 

 

Contract 21-B   Greater Niagara Mechanical, Inc.   $ 286,600.00 

HVAC    7311 Ward Road 

    North Tonawanda, New York 14120 

 

Contract 21-C   Willet Builders, Inc.     $ 88,900.00 

Plumbing   180 Genesee Street 

    Corfu, New York 14036 

 

Contract 21-D   Frey Electric Construction Co.   $ 223,000.00 

Electrical   100 Pearce Avenue 

    Tonawanda, New York 14150 

 

; and 

 

WHEREAS, the aforementioned lowest responsible bidders have successfully completed 

similar projects in the past; and 

 

WHEREAS, the Division of Sewerage Management has determined this project is a Type 

II action in accordance with 6NYCRR Section 617.5(c) and therefore is not subject to State 

Environmental Quality Review Act review under New York State Environmental Conservation 

Law. 

 

NOW, THEREFORE, BE IT, 

 

RESOLVED, that the East Aurora WRRF Control Building Improvements Project, Erie 

County Sewer District No. 8, Contract Nos. 21-A, 21-B, 21-C, and 21-D be awarded as follows: 

 

Amendment to COMM. 25E-3 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 



Contract   Lowest Responsible Bidder          Amount 

Contract 21-A   Willet Builders, Inc.     $ 378,000.00 

General    180 Genesee Street 

    Corfu, New York 14036 

 

Contract 21-B   Greater Niagara Mechanical, Inc.   $ 286,600.00 

HVAC    7311 Ward Road 

    North Tonawanda, New York 14120 

 

Contract 21-C   Willet Builders, Inc.     $ 88,900.00 

Plumbing   180 Genesee Street 

    Corfu, New York 14036 

 

Contract 21-D   Frey Electric Construction Co.   $ 223,000.00 

Electrical   100 Pearce Avenue 

    Tonawanda, New York 14150 

 

; and be it further 

 

RESOLVED, that the County Executive be, and hereby is, authorized to execute the 

Contracts with the aforementioned lowest responsible bidders, subject to approval as to form by 

the County Attorney’s office and approval as to content by the Commissioner of Environment 

and Planning; and be it further  

 

RESOLVED, that that the Director of Budget and Management and the County 

Comptroller are authorized to allocate up to $976,500 in Capital Account No. C.21150 

(American Rescue Plan funds) to fund Contract Nos. 21-A, 21-B, 21-C, and 21-D; and be it 

further 

 

RESOLVED, that the Director of the Division of Budget and Management is hereby 

authorized to implement any budget adjustments necessary to facilitate this funding; and be it 

further 

 

 RESOLVED, that at the close of the project any unused funds be returned to the Capital 

Account and the budgets be adjusted accordingly; and be it further 

 

 RESOLVED, that the Clerk of the Legislature be directed to send a certified copy of this 

resolution to the County Executive, the County Comptroller, the Director of Budget and 

Management, Kristen Walder, Second Assistant County Attorney, and Joseph Fiegl, P.E., 

Deputy Commissioner, Department of Environment and Planning. 

 

Amendment to COMM. 25E-3 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 
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February 7, 2022 

Erie County Legislature 
92 Franklin Street – Fourth Floor 
Buffalo, NY 14202 

RE: Amendment: Legislative Comm. 25E-4 (2021) 
Erie County Sewer District No. 3 
Southtowns Incinerator Tray Scrubber Replacement and Crane 
Installation Project 
Bid Opening - Contract No. 68 

Dear Honorable Members: 

Plans and specifications, known as the Southtowns Incinerator Tray Scrubber 
Replacement and Crane Installation Project, Contract No. 68, were prepared and construction 
bids were received on Thursday, January 13, 2022 by the Erie County Division of Sewerage 
Management. The lowest responsible bidder and bid amount for this Contract is as follows: 

Contract Lowest Responsible Bidder      Amount 
Contract No. 68 Quackenbush Co., Inc. $769,000.00 

495 Kennedy Road 
Buffalo, NY 14227 

Should your Honorable Body require further information, I encourage you to contact 
Joseph Fiegl, P.E. in the Division of Sewerage Management.  Thank you for your consideration 
of this matter. 

Sincerely yours, 

Mark C. Poloncarz, Esq. 
Erie County Executive 

MCP: mlp 
Enclosure 
Cc: Joseph Fiegl, Deputy Commissioner, Division of Sewerage Management 

Amendment to COMM. 25E-4 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 



MEMORANDUM 

 
To:  Honorable Members of the Erie County Legislature 

From:  Department of Environment and Planning 

Re:  Amendment: Legislative Comm. 25E-4 (2021) 

  Erie County Sewer District No. 3 

  Southtowns Incinerator Tray Scrubber Replacement and Crane  

Installation Project 

  Bid Opening - Contract No. 68 

Date:  January 31, 2022 

 

SUMMARY 
Award of Contract No. 68 for the Southtowns Incinerator Tray Scrubber Replacement and Crane 

Installation Project is requested as follows: 

 

Contract   Lowest Responsible Bidder         Amount 

Contract No. 68  Quackenbush Co., Inc.    $769,000.00 

    495 Kennedy Road 

    Buffalo, NY 14227 

 

The necessary bid tabulation, Engineer’s estimate, and Engineer’s recommendation are enclosed. 

 

FISCAL IMPLICATIONS 

There will be no fiscal implications to the County’s General Fund.  The funds for this contract 

will be from Capital Account No. C.21150 (American Rescue Plan funds). 

 

REASONS FOR RECOMMENDATION 

The intent of the proposed project is to replace portions of the existing air pollution control 

systems associated with the incinerators, known as the tray scrubbers, and make other repairs and 

improvements in the incineration area at the Southtowns Advanced Wastewater Treatment 

Facility (AWTF).  The existing air pollution control equipment is original to the facility 

(approximately 40 years old). The outer shell has corroded over time and replacement is needed 

to continue to effectively treat the discharge air as required in the facility’s air permit with the 

New York State Department of Environmental Conservation (NYSDEC). Other improvements 

include the installation of a jib crane for safe movement of large and heavy containers of sand for 

the incinerator, a structural cover for a large opening to convert the space to safe operational use, 

and concrete repairs of damaged or deteriorated concrete.    

 

Amendment to COMM. 25E-4 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 



BACKGROUND INFORMATION 

Erie County Sewer District No. 3 owns and operates the Southtowns AWTF, which services 

portions of the Towns of Boston, Eden, Hamburg, and Orchard Park, along with the Villages of 

Blasdell, Hamburg, and Orchard Park.  In wastewater treatment processes, solids are removed 

that must be disposed of. The solids handling area of the facility receives these materials and 

reduces the water content of the waste stream to minimize disposal volume and cost, as well as to 

meet State/Federal regulations. The incinerators are the central part of the process, converting 

chemically active sludge to a reduced volume of inert solids. Because the incinerators emit 

compounds within the discharge air stream, air pollution control systems are necessary to capture 

and reduce air pollutants. 

 

Plans and specifications were prepared by the Erie County Division of Sewerage Management 

and DiDonato Associates for the purpose of receiving bids to complete the Southtowns 

Incinerator Tray Scrubber Replacement and Crane Installation Project, Contract No. 68.  Three 

(3) bids were received on Thursday January 13, 2022, with Quackenbush Co., Inc. as the lowest 

bidder at a cost of $769,000.00.  Quackenbush Co., Inc. has submitted a responsive bid that is 

below the Engineer’s estimate.  The contractor has been recognized as a responsible company 

and has successfully completed projects of this scale for the Division of Sewerage Management 

in the past.  Therefore, it is recommended the County Legislature proceed with award. 

 

CONSEQUENCES OF NEGATIVE ACTION 

Maintaining the status quo would result in the continued degradation of the air pollution control 

system components, leading to the potential for increased air pollution and violations of the air 

permit with the NYSDEC. It could also result in service disruptions, inefficient operations, 

continued deterioration resulting in damage to the building structure, or worker injuries if the 

other improvements and repairs are not completed. 

 

STEPS TO FOLLOW APPROVAL 

The lowest responsible bidder will be issued a Notice of Award and the Department will initiate 

the process of executing the contract documents.  A Notice to Proceed will be provided to the 

Contractor upon receipt of proof of participation in a satisfactory apprenticeship program and 

submission of the necessary certificates, bonds, and execution of the contract.   

Amendment to COMM. 25E-4 (2021) 
Energy & Environment Committee 
Meeting No. 2 - February 10, 2022 
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A RESOLUTION SUBMITTED BY: 

DEPARTMENT OF ENVIRONMENT AND PLANNING 

 
RE:  Amendment: Legislative Comm. 25E-4 (2021) 

 Erie County Sewer District No. 3 

 Southtowns Incinerator Tray Scrubber Replacement and  

Crane Installation Project 

 Bid Opening - Contract No. 68 

 

WHEREAS, the Erie County Department of Environment and Planning has received the 

following lowest responsible bid for Contract No. 68 at 1:00 p.m. on January 13, 2022: 

 

Contract   Lowest Responsible Bidder          Amount 

Contract No. 68  Quackenbush Co., Inc.    $769,000.00 

    495 Kennedy Road 

    Buffalo, NY 14227 

 

; and 

 

WHEREAS, the aforementioned lowest responsible bidder has successfully completed 

projects for the Division of Sewerage Management in the past; and 

 

WHEREAS, the Division of Sewerage Management has determined this project is a Type 

II action in accordance with 6NYCRR Section 617.5(c) and therefore is not subject to State 

Environmental Quality Review Act review under New York State Environmental Conservation 

Law. 

 

NOW, THEREFORE, BE IT, 

 

RESOLVED, that the Southtowns Incinerator Tray Scrubber Replacement and Crane 

Installation Project, Erie County Sewer District No. 3, Contract No. 68 be awarded as follows: 

 

Contract   Lowest Responsible Bidder          Amount 

Contract No. 68  Quackenbush Co., Inc.    $769,000.00 

    495 Kennedy Road 

    Buffalo, NY 14227 

 

; and be it further 

 

RESOLVED, that the County Executive be, and hereby is, authorized to execute the 

Contract with the aforementioned lowest responsible bidder, subject to approval as to form by 

the County Attorney’s office and approval as to content by the Commissioner of Environment 

and Planning; and be it further  
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RESOLVED, that the Director of Budget and Management and the County Comptroller 

are authorized to allocate up to $769,000.00 in Capital Account No. C.21150 (American Rescue 

Plan funds) to fund Contract No. 68; and be it further 

 

RESOLVED, that the Director of the Division of Budget and Management is hereby 

authorized to implement any budget adjustments necessary to facilitate this funding; and be it 

further 

 

 RESOLVED, that at the close of the project any unused funds be returned to the Capital 

Account and the budgets be adjusted accordingly; and be it further 

 

 RESOLVED, that the Clerk of the Legislature be directed to send a certified copy of this 

resolution to the County Executive, the County Comptroller, the Director of Budget and 

Management, Kristen Walder, Second Assistant County Attorney, and Joseph Fiegl, P.E., 

Deputy Commissioner, Department of Environment and Planning. 
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